
ANNUAL REPORT

2022/23



Acknowledgement 

We acknowledge and respect the Gunaikurnai, Bidwell and Ngarigo Monero people as the Traditional Custodians of East 
Gippsland’s land and waters. We pay our respects to their Elders both past, present and emerging leaders. 

We recognise and respect their unique cultural heritage beliefs and intrinsic connection to Country, which continues to be 
important to them today. We are strongly committed to further developing our relationships and partnerships with Aboriginal and 
Torres Strait islander peoples, communities and organisations.



ANNUAL REPORT 2022/23     3

Contents

At a Glance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

Report from the Chairperson and Managing Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

Corporate Governance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

Organisation Structure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

People and Culture. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12

Risk Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22

Environmental Sustainability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23

Asset Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39

Community Engagement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43

Social Sustainability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

Financial Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

Other Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

Performance Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Independent Auditor’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62

Financial Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64

Independent Auditor’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 118

Disclosure Index . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 120

Glossary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122



4     EAST GIPPSLAND WATER

At a Glance

East Gippsland Water’s Region
East Gippsland Water serves an area of 21,000 square 
kilometres in the east of Victoria, which boasts some of 
Australia’s most diverse and spectacular scenery. 

The region’s world-renowned beaches, lakes, high country 
and national parks are a natural draw-card for those seeking 
a lifestyle change, as well as for the many tourists that 
swell the region’s population numbers over the busy holiday 
periods.

We serve a population of around 49,000. Our service area 
extends east from Lindenow, through to the region’s capital 
Bairnsdale, the holiday centres of Paynesville and Lakes 
Entrance, and on to the wilderness coast and Mallacoota 
near the New South Wales border. It also serves as far north 
as Dinner Plain in the High Country of the Victorian Alps.

We have nine separate water supply systems that serve the 
communities of Bairnsdale, Bemm River, Bruthen, Buchan, 
Cann River, Dinner Plain, Eagle Point, Johnsonville, Lakes 
Entrance, Lake Tyers Aboriginal Trust, Lake Tyers Beach, 
Lindenow, Lindenow South, Mallacoota, Marlo, Metung, 
Newlands Arm, Newmerella, Nicholson, Nowa, Omeo, Orbost, 
Paynesville, Raymond Island, Sarsfield, Swan Reach and 
Swifts Creek.

Eleven individual water recycling systems serve Bairnsdale, 
Bemm River, Bruthen, Cann River, Dinner Plain, Eagle Point, 
Johnsonville, Lakes Entrance, Lake Tyers Beach, Lindenow, 
Mallacoota, Marlo, Metung, Newlands Arm, Nicholson, Omeo, 
Orbost, Paynesville, Raymond Island and Swan Reach. 

Water services are provided to more than 27,700 account 
holders (assessments) with wastewater services also 
provided to more than 23.500 account holders.

Water 

Serviced properties
 - residential assessments .................................. 24,504
 - non-residential assessments .............................. 3,205

Volume of water consumed (ML/y) .............................. 4,688
Length of water mains (km) ........................................... 990

Water treatment plants ....................................................  9  
Separate water supply systems ......................................... 9

Wastewater

Serviced properties
 - residential assessments .................................. 21,560
 - non-residential assessments .............................. 2,395

Volume of wastewater collected (ML/y) ....................... 3,528
Length of sewer mains (km) .......................................... 745      

Wasterecycling systems .................................................. 11
Water recycled (%) ........................................................ 100  
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At a Glance
East Gippsland Water’s Region

Water

Serviced properties 
- residential assessments 24,050
- non residential assessments 3,205
Volume of water consumed (ML/y) 4,692
Length of water mains (km) 973
Water treatment plants 9
Water disinfection plants 11
Separate water supply systems 9

Wastewater

Serviced properties
- residential assessments 20,763
- non residential assessments 2,357
Volume of wastewater collected (ML/y) 3,279
Length of sewer mains (km) 735
Wastewater treatment plants  11
Water recycled (%) 100
Separate wastewater systems 11

Fact File  (as at 30 June 2021)

East Gippsland Water serves an area of 21,000 square 
kilometres in the east of Victoria, which boasts some of 
Australia’s most diverse and spectacular scenery. 

The region’s world renowned beaches, lakes, high country 
and national parks are a natural draw-card for those seeking a 
lifestyle change, as well as for the many tourists that swell the 
region’s population numbers over the busy holiday periods.

East Gippsland Water serves around 35,000 people. Our 
service area extends east from Lindenow, through to the 
region’s capital Bairnsdale, the holiday centres of Paynesville 
and Lakes Entrance, and on to the wilderness coast and 
Mallacoota near the New South Wales border. We also 
serve as far north as Dinner Plain in the High Country of the 
Victorian Alps.

We have nine separate water supply systems that serve the 
communities of Bairnsdale, Bemm River, Bruthen, Buchan, 
Cann River, Dinner Plain, Eagle Point, Johnsonville, Lakes 
Entrance, Lake Tyers Aboriginal Trust, Lake Tyers Beach, 
Lindenow, Lindenow South, Mallacoota, Marlo, Metung, 
Newlands Arm, Newmerella, Nicholson, Nowa, Omeo, 
Orbost, Paynesville, Raymond Island, Sarsfield, Swan Reach 
and Swifts Creek.

Eleven individual wastewater systems serve Bairnsdale, 
Bemm River, Bruthen, Cann River, Dinner Plain, Eagle Point, 
Johnsonville, Lakes Entrance, Lake Tyers Beach, Lindenow, 
Mallacoota, Marlo, Metung, Newlands Arm, Nicholson, Omeo, 
Orbost, Paynesville, Raymond Island and Swan Reach. 

Water services are provided to more than 27,250 account 
holders (assessments) with wastewater services also provided 
to more than 23,100 account holders.
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The Corporation
East Gippsland Region Water Corporation was initially 
established as East Gippsland Region Water Authority on 
1 January 1995, by Ministerial Order and under powers 
conferred by the Water Act 1989. We trade as East Gippsland 
Water.

The responsible Minister for the 2022/23 reporting period 
was The Hon Harriet Shing MP, Minister for Water. 

In accordance with the Water Act 1989, we deliver the full 
range of retail water services, including water harvesting, 
storage and drinking water supply. We also provide 
wastewater collection and treatment services, recycled water 
for rural and beneficial community uses, as well as trade 
waste services to industrial and commercial customers.

About this report
This Annual Report details East Gippsland Water’s 
performance and achievements in all areas of its operations 
during 2022/23. It has been prepared in accordance 
with the Financial Reporting Direction FRD 30 - Standard 
Requirements for the Publication of Annual Reports. This 
defines the design and print specifications of annual 
reports to ensure consistency, cost minimisation and low 
environmental impact.

Further information and previous Annual Reports are available 
at egwater.vic.gov.au.

*  During the development of our 2023-2028 Price Submission, we developed a new Corporate Strategy.  
This includes updates to our Vision, Role, Values and Objectives. These came into effect on 1 July 2023.

Our Vision*

Sustainability and resilience through leading and 
innovative water solutions

Our Role
Providing quality water and wastewater services to 
sustain and enhance our community

Our Values
Proudly United

Truly Authentic

Passionately Innovative

Openly Accountable

Our Objectives
•  To deliver safe and sustainable water and 

wastewater services for our community

•  To meet the expectations of our customers and 
stakeholders

•  To enhance the liveability, development and 
resilience of our region

•  To maximise the performance and potential of our 
people

•  To innovate and achieve whole of business 
sustainability.

Responsible Body Declaration
In accordance with the Financial Management Act 1994, 
I am pleased to present East Gippsland Water’s Annual 
Report for the year ending 30 June 2023.

Therese Tierney
Chairperson
East Gippsland Water

28 September 2023

East Gippsland Water Financial 
Management Compliance 
Attestation Statement
I Therese Tierney, on behalf of the Responsible Body, 
certify that East Gippsland Water has no Material 
Compliance Deficiency with respect to the applicable 
Standing Directions under the Financial Management 
Act 1994 and Instructions.

Therese Tierney
Chairperson
East Gippsland Water

28 September 2023

http://www.egwater.vic.gov.au
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Report from the Chairperson 
and Managing Director
We are pleased to present East Gippsland Water’s 2022/23 Annual Report to our customers and the community.

During the past 12 months we have being working hard 
to close out our 2018-2023 Price Submission (five-year 
business plan) and complete the process for our next five-
year plan as set out in the, 2023-2028 Price Submission.

Over the past five years we have had to deal with a lot, from 
the driest period on record with water restrictions, the largest 
bushfires on record across East Gippsland in 2019/2020 
followed by bushfire recovery activities, the COVID-19 
pandemic and then the wettest weather conditions bringing 
challenges in managing our recycled water.

We would like to extend our sincere thanks and appreciation 
to all of our East Gippsland Water staff for their resilience, 
flexibility and commitment in maintaining essential water and 
waste water management services to our customers during 
these roller coaster times. 

We continued to proactively address the needs of our 
community and expectations of the Victorian Government 
in the 2022/23 financial year, implementing significant 
initiatives in line with ‘Water for Victoria’ (the Victorian 
Government’s water management strategy) and the strategies 
and objectives set out in our Corporate Plan (business plan 
for the year) and our 2018-2023 Price Submission (five-year 
plan). We maintained our commitment to supply affordable 
water and waste water services to our customers by not 
increasing bills, except for inflation.

Expenditure on capital works was $17.58 million for the 
year, this included the completion of $12.1 million in asset 
improvements. Key projects included a new 430,000L raw 
water storage tank at the Buchan Water Plant; significant 
upgrades to the Lakes Entrance Water Recycling Plant to 
replace ageing infrastructure; Paynesville Water Recycling 
Plant upgrades including the commencement of construction 
to install 26 hectares of fixed sprinkler irrigation; planning 
and design for a significant program of staged works at the 
Bairnsdale Water Recycling Plant including a new Class A 
Water Recycling Plant and energy efficiency upgrades such as 
the installation of a 99kW solar array at our Paynesville Water 
Recycling Plant.

During the reporting period, further community engagement 
was conducted to confirm customer preferences and priorities 
to shape our 2023-28 Price Submission (five-year business 
plan). East Gippsland Water’s Customer Advisory Committee 
continued to play an instrumental role in relation to the 
community engagement process for development of the Price 
Submission making recommendations on the community’s 

behalf relating to service preferences and priorities in the 
areas of liveability, environmental sustainability, service levels 
and financial assistance for customers experiencing genuine 
financial difficulty. 

Implementation of related programs, initiatives and outcomes 
for the 2023-2028 Price Submission is due to commence 
in July 2023. Our plan allows for our biggest capital 
investment program ever, investing $130 million to protect 
the environment and prepare for climate change and future 
growth. This is our largest ever and includes: investing in 
additional water storage to secure more water for the region 
in times of drought; upgrading our wastewater networks 
and water recycling plants to cope with more intense wet 
weather events, and working to reduce our Greenhouse 
Gas Emissions to zero by 2035. We will also be investing 
around $26 million a year on the day-to-day operation and 
maintenance of existing water and sewerage infrastructure. 

Our Board have collectively positively influenced East 
Gippsland Water’s strategic direction during this financial 
year and have recognised and supported the need for our 
significant increase in our capital works investment and 
operations budget for the next five years. 

The individual Board members bring a wide range of 
experience, capabilities, skills, diversity and leadership 
to the Board and we would like to recognise the valuable 
contributions of the Board, staff, customers, stakeholders 
and the wider community across East Gippsland for 
their ongoing commitment to the outcomes and positive 
achievements of the corporation over the 2022/23 financial 
year.

Therese Tierney Steve McKenzie 
Chairperson Managing Director

28 September 2023 28 September 2023
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Corporate Governance

The Board
In accordance with the Water Act 1989, the Board of East Gippsland Water consists of eight Non-Executive Directors appointed by 
the Minister for Water, based on their skills and experience, and a Managing Director appointed by the Board.

The Board is responsible for the establishment of corporate strategy and overseeing policies and business objectives to achieve 
that strategy. It is committed to performing its role in accordance with the highest standards of corporate governance.

Therese Tierney – Chairperson

First appointed: October 2019 
Current term expires:  September 2023

Therese is an experienced CEO, Board Director and Chair. She 
has held CEO and senior management roles in Melbourne 
and regional Victoria, and in both the private and public 
health sectors and local government as both a Councillor and 
General Manager. 

Therese is currently the Deputy Chair of VicWater, Chair 
of the Gippsland Primary Health Network and Maryvale 
Private Hospital. In 2021, she was appointed as Chair of 
the Gippsland Regional Partnership and a member of the 
Regional Development Advisory Committee.

She now works as a consultant, providing strategic and 
innovative solutions to challenges with business, change 
management, health/business planning and design, people 
and systems thinking. This also includes supporting Boards 
to improve their governance and create a positive and 
accountable culture.

Committee memberships: 
• People, Safety & Culture (Chairperson)
• Strategy (Chairperson)

Angela Hutson – Deputy Chairperson

First appointed as a Director: October 2015 
Current term expires:  September 2025

Angela is a Board Member of TAFE Gippsland, a Non-
Executive Director of Workways Australia and a Member of 
the Gunaikurnai Traditional Owner Land Management Board. 
She also is a Member of the Regional Development Australia 
Gippsland Committee and a Member of the East Gippsland 
Shire Economic Development Advisory Committee. She is 
Secretary of her local Landcare group.

Angela has a Masters in Organisational Leadership, a 
Bachelor of Arts, a Graduate Diploma of Business in 
Entrepreneurship & Innovation and a Diploma of Education.

She is a Fellow and Graduate of the Australian Institute of 
Company Directors.

Committee memberships: 
•  Infrastructure, Operations and Environment (Chairperson)
• Strategy

Ian Gibson

First appointed a Director: October 2019 
Current term expires:  September 2023

Ian is a long-term resident of Gippsland and has extensive 
networks in the public sector, community organisations, 
business, academia and sporting bodies. 

He holds qualifications as a Master of Public Policy and 
Management and in Economics and Arts. He also has public 
sector board experience, which includes the State Electricity 
Commission of Victoria, Coal Corporation, West Gippsland 
Catchment Management Authority and the Latrobe Regional 
Hospital.

Ian’s work experience has been in local government, regional 
development and tertiary education. He is currently a 
sessional member at Planning Panels Victoria, a member of 
the Board of the Mine Land Rehabilitation Authority and Chair 
of the Community Advisory Committee for the Star of the 
South offshore windfarm, and works part-time at Federation 
University. 

Committee memberships: 
• People, Safety & Culture
• Infrastructure, Operations and Environment 
• Strategy

Tricia Hiley

First appointed as a Director: October 2021 
Current term expires: September 2025

Tricia lives in Mallacoota in far East Gippsland and is a 
semi-retired business consultant, focusing on innovation, 
sustainability, resilience and social/climate change. She 
has worked in government, IT, financial and social services, 
education, and NGO sectors and has extensive experience 
as an organisation change and leadership development 
consultant.

Tricia has a PhD in Business and a Masters in Organisation 
Change and Development. She is a member of the Australian 
Institute of Company Directors and holds accreditation in 
Socially Responsible Renewable Energy Development.

She was a Member of EGW’s Customer Committee for six 
years and its Chair for three. She was a partner in creating 
and running the Gippsland Community Power Hub during 
2021/22. She’s Co-founder of The Mallacoota Wilderness 
Collective Inc.

Committee memberships:
• Infrastructure, Operations and Environment
• Strategy



8     EAST GIPPSLAND WATER

Michelle McLean

First appointed as a Director: October 2019 
Current term expires:  September 2023

Michelle is the Chief Commissioner of the Victorian Building 
Authority and Deputy Chair of the Country Fire Authority (CFA). 
She is a Board member of Frontier FSI and a member of the 
Royal Melbourne Agricultural Society, Equestrian Australia and 
the Risk Management Institute. 

Previously, Michelle was Managing Partner and CEO of the 
law firm Cornwall Stodart (now Cornwalls). She has also 
been President of the Australian Legal Practice Management 
Association (where she is a life member), an Advisory Board 
member of the Melbourne University Business School, an 
Executive Council member of the Victorian Chamber of 
Commerce and Industry, and a Board member of the Mercy 
Health Foundation, the Overnewton Anglican Community 
College and Acom International.  

Committee memberships: 
• Audit and Risk (Chairperson)
• Strategy

Andrew Webster

First appointed as a Director: October 2021 
Current term expires: September 2025

Andrew is the General Manager - Risk, Compliance and 
Regulatory Affairs at Aussie Broadband Limited. He is 
an independent member of the Finance, Risk and Audit 
Committee of the Fitzroy Legal Service and business mentor 
with the Asylum Seeker Research Centre. Andrew has 20 
years of experience in utilities, infrastructure, and the public 
sector in Australia and overseas.

Andrew holds a Masters in Criminal Justice Administration, 
Graduate Certificate in Business Law, Graduate Certificate 
in Business Administration, Diploma in Management and 
Diploma in Business Management.

He is a Fellow of the Governance Institute of Australia and 
graduate from the Australian Institute of Company Directors. 

Committee memberships:
• Audit and Risk
• Strategy

Steven Wright

First appointed as a Director: October 2021 
Current term expires: September 2025

Steven Wright is an experienced Director, Strategic Advisor, 
Consultant and CEO. 

He is the Founder and Managing Director of ODIN360, a 
management consultancy that specialises in undertaking 
projects for the government, tourism, sport, major events and 
for purpose sectors. Previously, Steven has held a number of 
CEO roles including BIG4 Holiday Parks of Australia, Tourism 
& Events Queensland, Richmond Football Club and the 
Australian Grand Prix Corporation.

Steven is currently Chairman of South East Leisure (a 
subsidiary of the City of Greater Dandenong) and a member 
of the Advisory Board of Delaware North Australia.

He holds a Master of Laws and Bachelor of Economics 
and is a graduate of the Australian Institute of Company 
Directors. He is also a Life Member of Aust & NZ Sports Law 
Association

Committee memberships:
• Audit and Risk
• Strategy

Kate Young

First appointed as a Director: October 2021 
Current term expires: September 2025

Kate Young is a fourth-generation East Gippslander and a 
qualified Town Planner and Director at Crowther & Sadler.   

Kate is an experienced Director in the Water sector having 
recently served six years with South Gippsland Water, 
including four as Chair of the People, Safety and Culture 
Committee. Kate is a former Board member at Gippsland 
Grammar, and is a former Director of the East Gippsland 
Catchment Management Authority. Kate also served on the 
Gippsland Lakes Ministerial Advisory Committee and East 
Gippsland Shire Inundation and Adaption Management 
Project Steering Group Committee.

Kate holds a Bachelor of Arts (Psychology), post graduate 
qualifications in Planning and Environment, Arts (Criminology) 
is a Graduate of the Australian Institute of Company Directors 
and a qualified Town Planner and Director with Crowther & 
Sadler.

Committee memberships:
• People, Safety and Culture
• Strategy

Corporate Governance
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Steve McKenzie – Managing Director

Appointed a Director: October 2018

East Gippsland Water’s Managing Director, Steve McKenzie, is 
a Director of the Board.

Steve has 30 years’ experience in various senior executive 
water industry roles in Victoria and the Northern Territory. 
He has a Degree in Civil Engineering, a Graduate Diploma of 
Management and is a is Graduate of the Australian Institute 
of Company Directors.

He is a member of the AICD and industry associations 
including VicWater, the Water Services Association of 
Australia, the Institute of Water Administration and the 
Australian Water Association.

Board Meetings
The Board meets formally nine times a year, with invited 
members of the executive management attending as 
necessary. Additional meetings are held, as required, to 
consider specific issues. 

Board Committees
The Board has constituted a committee structure to assist 
in meeting its governance obligations. Each committee has a 
charter that guides its functions and duties that is reviewed 
regularly. 

 Audit and Risk Committee

The committee supports the Board in fulfilling its governance 
and oversight responsibilities in relation to internal and 
external audit, internal control processes, risk management 
systems, legal compliance and fraud control. 

Members:

• Michelle McLean (Chairperson)

• Steven Wright

• Andrew Webster

• Chris Barry (Independent member)

• Thelma Hutchison (Independent member)

Infrastructure, Operations and Environment 
Committee

The Infrastructure, Operations & Environment Committee 
focuses on effective management of technical, operational 
and environmental risks, compliance with laws and 
regulations  

Members:

• Angela Hutson (Chairperson)

• Ian Gibson

• Tricia Hiley

People, Safety and Culture Committee

The People, Safety and Culture Committee ensures the Board 
has a strategic, sustainable and long-term approach to issues 
relating to people working for the corporation including

• Health, safety and wellbeing

• Workplace culture 

• Organisational capability

•  Executive remuneration and Managing Director 
performance 

• Safety culture and leadership

•  Strategic human resources (including but not limited to 
diversity and inclusion, employee engagement and change 
management) 

•  Compliance with regulations, code of conduct and ethical 
standards. 

Members:

• Therese Tierney (Chairperson)

• Ian Gibson

• Kate Young

Strategy Committee

The Strategy Committee acts in an advisory capacity to the 
Board in the development of strategic direction, plans and 
objectives in priority areas such as strategic intent, the 
corporate plan, price submission, response to Water for 
Victoria and other strategic issues.

Members:

• Therese Tierney (Chairperson)

• Ian Gibson 

• Tricia Hiley 

• Angela Hutson

• Michelle McLean 

• Andrew Webster 

• Steven Wright 

• Kate Young 

• Steve McKenzie
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Meeting Attendance 2022/23

Ethical Standards
The Board of East Gippsland Water recognises the need for 
the highest standards of corporate governance practice and 
ethical conduct by all Directors, employees and contractors 
of the corporation. The Board has adopted the Directors’ 
Code of Conduct, as issued by the Victorian Public Sector 
Commissioner.

Declaration of Pecuniary Interests
All Board Directors and senior staff have completed a register 
of interests form for the reporting period. 

Customer Advisory Committee
East Gippsland Water has a Customer Advisory Committee 
(formerly Customer Committee) to strengthen its connection, 
and the quality of engagement, with residential and business 
customers on important drinking water and recycled water 
issues.

Its input provides the corporation with an invaluable customer 
perspective on key areas of business.

The committee comprises seven community members, 
who are all East Gippsland Water customers. The aim is 
that they be representative of the broad customer base 
demographically. 

The committee is essentially an advisory group to the Board. 
It meets quarterly, with additional meetings held as required. 

During the reporting period the committee continued to 
play an instrumental role in developing and assessing the 
community engagement process associated with our 2023-
2028 Price Submission – ultimately deciding Guaranteed 
Service Levels on behalf of customers.

It also played a significant role in relation to assessing and 
authorising grants under the Native Vegetation and Habitat 
Creation Grants Program and monitoring the Guaranteed 
Service Levels and associated reporting requirements for our 
2018-2023 Price Submission.

Board Audit & Risk Committee Infrastructure, Operations & 
Environment Committee

People, Safety and Culture 
Committee Strategy Committee

Director Eligible Attended Eligible Attended Eligible Attended Eligible Attended Eligible Attended

Therese Tierney 9 9 4 4 5 5
Ian Gibson 9 9 4 4 4 4 5 5
Angela Hutson 9 9 4 4 5 5
Michelle McLean 9 8 4 4 5 5
Steve McKenzie 9 9 5 5
Steven Wright 9 8 4 4 5 5
Andrew Webster 9 8 4 4 5 5
Tricia Hiley 9 9 4 4 5 5
Kate Young 9 9 4 4 5 5

Corporate Governance
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Organisation Structure 
East Gippsland Water’s organisation structure as at 30 June 2022:

Board of Directors
• Audit and Risk Committee
• Infrastructure, Operations and Environment Committee
• People, Safety and Culture Committee
• Strategy Committee 
• Customer Advisory Committee.

Managing Director

Steve McKenzie 
BE(Civil), GradDipMgmt, GAICD

Responsible for 
• Corporate Management and Development
• Strategy Implementation.

Executive Manager 
Sustainability & 
Infrastructure 

Jenny Bailey 
BEng, GradDipEnvSc, MBA

 
Responsible for 
•  Long-term master 

planning – including 
the development of 
infrastructure gateway 
processes and the asset 
management system

•  Construction and renewal 
of water and recycled 
water services.

Executive Manager  
Business

 
Mathew Scott  
BSc(Maths), BBus, FCPA, 
GAICD

Responsible for 
•  Financial and 

management accounting 
services

•  Financial asset 
management

•  Financial risk and 
compliance

• Regulatory reporting
• IT & SCADA services
• Strategic procurement
• Business efficiency
•  Business risk and 

compliance. 

Executive Manager  
Service Delivery           

 
Neville Pearce  
BE(Hons), MBA, GAICD, FIEAust, 
CPEng, RPEng, MASI, FIML

Responsible for 
•  Operations and 

maintenance
• Recycled water and reuse
•  Water supply and 

treatment
•  Quality Management 

Systems
• Safety and Environment.

Executive Manager 
Customer, Community  
& Communications

David Radford JP 
GradDipJourn, MPRIA, MAICD

 
Responsible for 
• Customer experience
• Customer Charter
•  Communications and 

engagement
• Public relations
• Property connections
• Education
• Corporate reporting.

Executive Manager  
People & Culture            

 
Pam Porter 
BBus(HR), MAICD

 
Responsible for 
• Human Resources 
• Industrial Relations 
•  Diversity, Equity and 

Inclusion. 
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East Gippsland Water aspires to be an Employer of Choice 
through developing, supporting and empowering our people 
- ensuring they have the skills, capability, capacity and 
attributes to achieve our strategic objectives. Health, safety 
and wellbeing are central to the way in which we work. 

We are committed to creating a culture of equity and 
inclusivity in everything we do, through the development of a 
diverse workforce and a culture of inclusion in all areas of our 
organisation, reflective of the community we serve. 

Our values and behaviours guide the way in which we work 
and articulate the standard required to uphold our workplace 
culture. Developed internally, the agreed East Gippsland Water 
values and behaviours are:

• Proudly United

• Openly Accountable

• Truly Authentic

• Passionately Innovative.

Building Workforce Capability
We have continued to invest heavily in enabling learning and 
development experiences, attracting and retaining talent and 
driving high performance outcomes throughout East Gippsland 
Water. This is critical to building the capability of our workforce 
and addressing the future needs of the organisation. As our 
operating environment continues to change, we need to equip 
our people with the knowledge, skills and competencies to 
deliver on organisation objectives, now and into the future. 

During 2022/23, we continued with the utilisation of our 
Human Resource Information System. This system facilitates 
learning and development across the organisation and 
ensures alignment to organisational objectives and individual 
development plans. This platform enables employee access 
eLearning programs such as regulatory and compliance 
training and refreshers (for example the Corporate Induction 
Program and Code of Conduct training {encompassing 
Victorian Public Sector Principles}), as well as providing 

staff with to access a range of personal and professional 
development eLearning content such as leadership, customer 
service, communication, effective team collaboration, strategy 
and innovation. 

The People and Culture team distribute quarterly reports 
promoting learning and development, showcasing 
opportunities provided throughout the organisation such 
as training courses and conferences, higher duties and 
secondment opportunities, as well as future opportunities and 
events.

During the reporting period we partnered with Water Training 
Australia (a registered training organisation) to deliver 
Certificate II, III and IV in Water Industry Operations to our 
treatment, and operations and maintenance staff. This model 
is evolving to utilise the expertise and experience of our 
supervisory staff in verification of competency in practical 
tasks, to ensure we maintain the high standard of service we 
pride ourselves on and to deliver timely, safe, cost-effective 
services to our community. Our field supervisory staff are 
actively engaged in developing their front-line leadership skills 
by undertaking the Certificate IV in Water Industry Operations. 

We have developed a capability framework that aims to 
identify the skills and knowledge required to effectively 
perform every role in the organisation, now and into the future. 
This framework will enable us to identify required leadership 
and technical competencies, address skills gaps and verify 
competency to ensure that staff have demonstrated the ability 
to perform the tasks necessary in their roles.

Throughout the last year, staff were supported to attended 
facilitated workshops to build capability around Occupational 
Health & Safety (OH&S), managing project quality and 
emergency management, as well as attending a range 
of water industry conferences. We have also invested in 
training to enhance our organisational culture, including team 
collaboration workshops, psychosocial safety training, and 
launching our 12-month leadership development course for all 
senior and executive leaders across the organisation.

People and Culture

Staff Undertaking Accredited Tertiary Training 2022/23

* These figures include traineeship and apprentice certificates

Certificate III in Water Industry Operations: Networks 13

Certificate III in Water Industry Operations: Treatment 3

Certificate IV in Water Industry Operations: Networks 6

Certificate III in Electrotechnology Electrician 1

Certificate IV in Training and Assessment 1

Certificate II in Civil Construction 1

Diploma of Information Technology 1 

Bachelor of Business 1

Diploma of Risk Manabement 1

TOTAL 28
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East Gippsland Water is proud to support women in 
leadership roles and has actively encouraged women within 
the corporation to participate in a range of development 
initiatives including:

• Women in Water Leadership Programs

• Intelligent Water Networks champion

•  Gippsland Environmental Agencies Women’s Leadership 
Team

• Gippsland Community Leadership Program

• Mentoring programs

• Leadership programs and coaching services. 

Over the coming year our focus will be on developing a 
new leadership program aimed at emerging leaders in 
our organisation, reviewing our employee onboarding and 
induction process, as well as the implementation and 
embedding of the East Gippsland Water Capability Framework, 
and the assessment and verification of staff competency.

Talent and Succession
We are committed to taking a strategic approach to the 
investment required to develop our future workforce 
capabilities. By taking a deliberate and structured approach 
to managing the career growth of employees in line with the 
capability framework, East Gippsland Water will develop a 
talent pool and ensure the right people are ready for critical 
roles now and in the future.

Throughout 2022/23 we implemented and provided staff 
training on the talent and succession module of our Human 
Resource Information System. This module will assist with 
the acquisition, development and retention of employees and 
maximise the potential of the workforce, by ensuring staff 
have the aptitude and abilities to meet current and future 
organisational needs. 

Public Administration Employment 
and Conduct Principles
East Gippsland Water is committed to applying merit and 
equity principles, including key initiatives through the Victorian 
Government Gender Equality Act, when appointing staff. The 
selection process ensures that applicants are assessed 
and evaluated fairly and equitably on the basis of the key 
selection criteria, values and behaviours, and other role-
specific factors, without discrimination. 

East Gippsland Water has developed a Workforce Plan that 
is committed to maximising the potential of our staff by 
ensuring we have the right people, in the right place, at the 
right time with the right capabilities. 

Our online recruitment system allows us to align our 
screening questions to our values and behaviours, and build 
this into our shortlisting process for potential candidates. The 
module streamlines the recruitment and selection process, 
providing a better candidate experience and making it easier 
for us to identify the best candidates for vacant positions.

We aim to attract high quality talent to address current 
and future resourcing challenges by proactively progressing 
initiatives targeted at promoting diversity and inclusion, 
succession planning and retention of talent.

All staff are expected to actively engage in behaviours in the 
workplace that abide by the principles of Equal Employment 
Opportunity, the Victorian Charter of Human Rights and 
Responsibilities and the Public Sector Employment Principles. 
They are provided with appropriate training to inform them of 
this obligation. 

Staff receive updates on the Victorian Charter of Human 
Rights, and all new staff receive an introduction to the 
Charter and the Equal Opportunity Act as part of their 
induction to East Gippsland Water.
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Workplace Relations  
East Gippsland Water has established a number of forums 
where information can be shared, feedback provided and 
change management instigated. 

The Employee Consultative Committee is one such forum, 
where every department has at least one representative. This 
is used for two-way communication, debate, the exchange of 
ideas and importantly, the establishment of working groups 
that focus on matters important to East Gippsland Water. 
Examples include the establishment of a working group for 
the Enterprise Agreement, the ongoing embedding of the 
trademark values and behaviours and safety moments, the 
introduction of legislation and frameworks, the application 
of a range of policies and procedures, and feedback on staff 
surveys and health and wellbeing initiatives.

Staff Engagement 
Surveys help our corporation identify where we are 
performing well with the leadership of our people, our 
employee experience, as well as identifying opportunities for 
improvement in workplace processes and practices.

Along with other water corporations, East Gippsland Water 
participates in the Victorian Public Sector Commission (VPSC) 
People Matter Survey to assess staff satisfaction with the 
organisation and our employment practices. This is held every 
year and our consistently high participation rates attest to our 
workforce’s confidence in the value that we place in utilising 
this feedback as part of our ongoing drive towards workplace 
improvements.

Results from this survey provide valuable feedback on how 
our workforce continues to adapt to the lasting impacts 
of COVID-19, including health and wellbeing and work/life 
balance impacts, and assists us in adapting our support and 
actions for improvement in response to the changing needs 
of our workforce.

In 2022, the survey focused on how employees view different 
aspects of the workplace, including equal employment 
opportunity, collaboration, learning and development, 
and diversity and inclusion. Considering the results, East 
Gippsland Water developed tailored action plans for teams 
across the organisation to focus on particular areas such 
as communication practices, awareness of learning and 
development opportunities, psychological health and safety, 
unacceptable behaviour training and awareness, and an 
increase in employee peer support. 

The results from the survey also deliver a useful comparison 
with other water industry providers. 

Satisfaction continues to remain high within East Gippsland 
Water and we pride ourselves on being an employer of choice 
and maintaining a high level of public trust. 

The most recent People Matter Survey was conducted in 
May 2023. The results from this will provide an invaluable 
measure of employee mental health and wellbeing in the face 
of economic uncertainty, and how engaged and valued our 
employees feel within their workplace. The survey results will 
also provide us with detailed workplace demographic data 
that will support our commitment to enhance equity, diversity 
and inclusion opportunities. In addition, they will generate a 
new action plans, building on the outcomes from 2022. 

The corporation also undertakes an annual safety culture 
survey, which assists in identifying trends and issues that 
either promote or inhibit East Gippsland Water as a safe 
place to work. Corrective actions are identified and working 
groups have been established throughout the organisation to 
empower employees to make decisions that help keep them 
and the community safe.

To further monitor staff satisfaction, we collect and consider 
feedback as part of the personal development planning and 
review process, as well as our staff exit process.

People and Culture
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Workforce Inclusion
The community we live and work in is becoming increasingly 
diverse, with a significant Indigenous culture, multicultural 
groups from across the globe and a strong farming 
community. Historically diversity has covered gender, age, 
disability, race and nationality. The scope of diversity and 
inclusion has recently broadened to consider more holistically 
the strengths that can be leveraged from people with different 
backgrounds, lifestyles, abilities and opinions.

We are committed to engendering a spirit of inclusivity in 
everything we do, through the ongoing advancement of a 
diverse workforce and a culture of inclusion in all areas of the 
business.

At East Gippsland Water, we value difference of opinion, style 
and approach, and give our people a voice in order to achieve 
improvements in the way we do business. A Diversity, Equity 
& Inclusion Plan has been developed and will be implemented 
over the next five years to enhance inclusion opportunities for 
our workforce and customers. 

We implement a range of different actions to drive 
sustainable and genuine change, and continue to 
move forward and encourage people of all abilities and 
backgrounds to build a rewarding career and achieve their full 
potential.

We believe that working together with our community, their 
representatives, industry and government, creates the 
best opportunity for us to add value. Our work in this area 
recognises the efforts of our stakeholders, including: 

•  Gunaikurnai Land and Water Aboriginal Corporation 
(GLaWAC) and Gippsland Environment Agencies (GEA) 
Partnership Agreement

•  Department of Energy, Environment & Climate Action 
(DEECA) formerly Department of Environment, Land, Water 
and Planning (DELWP)

•  The water industry, including other water corporations, 
peak bodies, industry networks and catchment authorities

• Local business partners, schools and training providers

• Gippsland and East Gippsland Aboriginal Co-operative

• Gippsland Regional Alliance.

We are also proud to be involved in water industry support 
network initiatives such as Pride in Water and WaterAble, as 
well as community-based initiatives including the Gippsland 
Engaged Mentoring Program. 

East Gippsland Water has a commitment to provide local 
opportunities and employment. Throughout 2022/23 we 
hosted tertiary students who undertook student vacation 
placements, as well as hosting secondary students from 
across the region as part of work experience programs 
through local high schools.

With an increased emphasis on key initiatives through the 
Victorian Government Gender Equality Act, we recognise not 
only the importance of supporting an inclusive and equitable 
workplace culture, but reflecting the diverse needs of our 
community in the services that we provide to our customers. 
We are proud to be implementing a Gender Equality Action 
Plan to support actions identified in the Gender Equality Act 
2020, to enhance our People and Culture Strategic goals and 
provide equitable opportunities, regardless of gender. 

During 2022/23, we continued to work with the GEA GLaWAC 
group to contribute to the Aboriginal Employment Strategy 
for the region, and assist with the development of a cultural 
competency framework that will apply to all public sector staff 
in the Gunaikurnai catchment. 

We continue to support opportunities for aboriginal trainees 
undertaking certification in Water Operations, mentored by 
other employees currently undertaking certified training. 
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Key diversity and inclusion targets and the outcomes

*Takes into account the regional demographics that differentiate the East Gippsland region from Melbourne and urban areas
** The only means of recording this information is through the 2022 People Matter Survey as the declaration is voluntary

2023 VicWater Targets 2023 East Gippsland Water Targets 2022/23 East Gippsland Water 
Outcomes

2021/22 East Gippsland Water 
Outcomes

50:50 gender balance in senior 
leadership positions

50:50 gender balance in senior 
leadership positions (this means the 
total number of women executives 

continuing at three)

50:50 gender balance at executive 
and MD level

30:70 gender balance at top 3 levels 
of organisation

50:50 gender balance at executive 
and MD level

30:70 gender balance at top 3 levels 
of organisation

10% of our workforce identify as a 
person with a disability 7% differing abilities* 7% differing abilities* 4% differing abilities*

20% of our workforce speak a 
language other than English 14% multicultural inclusion* 3% multicultural inclusion* 1% multicultural inclusion*

3% of our workforce identify as 
Aboriginal and/or Torres Strait 
Islander

3% Aboriginal and/or Torres Strait 
Islander

6% self-identify as Aboriginal or 
Torres Strait Islander**

6% self-identify as Aboriginal or 
Torres Strait Islander**

35% of our workforce identify as 
carers, with caring responsibilities 
for children, elderly family, a person 
with a disability or other caring 
responsibility

35% of our workforce identify as 
carers, with caring responsibilities 

for children, elderly family, a person 
with a disability or other caring 

responsibility

Not yet formally identified - has been 
included in future People Matter 

Surveys and recruitment application 
forms as a voluntary response

Not yet formally identified - has been 
included in future People Matter 

Surveys and recruitment application 
forms as a voluntary response

7% of our workforce identify as 
belonging to the LGBTIQ+ community 7% LGBTIQ+ 3% LGBTIQ+ 6% LGBTIQ+

Flexible work arrangements are 
available to all employees, unless 
there is a specific operational 
constraint

Flexible work arrangements are 
available to all employees, unless 

there is a specific operational 
constraint

Flexible work arrangements are 
available to all employees, unless 

there is a specific operational 
constraint

Flexible work arrangements are 
available to all employees, unless 

there is a specific operational 
constraint

35% of employees work flexibly 
(through informal and formal flexible 
work arrangements) 

All roles are flexible with 35% of 
employees utilising informal and 
formal flexibility arrangements

I8% if staff have formal flexible 
agreements in place.

All employees continue to have the 
option to work flexibly, other than 
those with specific operational 

restraints 

All employees continue to have the 
option to work flexibly, other than 
those with specific operational 

restraints 

People and Culture
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Employment levels 
June 2022           

All Employees Ongoing Fixed term and Casual
Number 

(Headcount) FTE Full- Time 
(Headcount)

Part-Time 
(Headcount) FTE Number 

(Headcount) FTE

Gender
Men 79 78 70 1 71 8 7
Women 36 32 23 7 28 6 4
Self-described* n* n* n* n* n* n* n*
Age
15-24 5 5 3 0 3 2 2
25-34 26 25 24 2 25 0 0
35-44 30 28 22 5 25 3 2
45-54 26 26 21 0 21 5 5
55-64 24 22 21 1 22 2 1
65+ 4 3 2 0 2 2 1
Classification
Trainees 0 0 0 0 0 0 0
Technical and Administrative Staff 56 52 43 5 46 8 5
Field Staff 39 39 39 0 39 0 0
Senior Managers 14 13 11 3 13 0 0
Executive and Managing Director 6 6 0 0 0 6 6

Total Employees 115 110 93 8 99 14 11

Employment levels 
June 2023           

All Employees Ongoing Fixed term and Casual
Number 

(Headcount) FTE Full- Time 
(Headcount)

Part-Time 
(Headcount) FTE Number 

(Headcount) FTE

Gender
Men 74 71.6 64 3 65.4 7 6.3
Women 40 35.5 26 9 32.0 5 3.5
Self-described* n* n* n* n* n* n* n*
Age
15-24 9 9.0 8 0 8.0 1 1.0
25-34 22 20.8 18 3 19.8 1 1.0
35-44 31 28.3 24 6 28.0 1 0.3
45-54 25 24.6 21 1 21.6 3 3.0
55-64 22 21.1 17 1 17.8 4 3.3
65+ 5 3.3 2 1 2.2 2 1.1
Classification
Trainees 0 0.0 0 0 0.0 0 0.0
Technical and Administrative Staff 60 54.6 46 9 51.2 5 3.5
Field Staff 37 36.8 36 1 36.8 0 0.0
Senior Managers 11 9.7 8 2 9.4 1 0.3
Executive and Managing Director 6 6.0 0 0 0.0 6 6.0

Total Employees 114 107 90 12 97 12 110

* n – Figure not available. The way staff data is collected is being reviewed to enable this figure to be collected in the future

Workforce Data 
As at 30 June 2023, the corporation employed 114 people, or 107 full-time equivalent (FTE), compared to 115 people, or 110 
FTE, on 30 June 2022. 

Breakdown of staff 

Some figures adjusted due to rounding 



18     EAST GIPPSLAND WATER

Executive Officer Data
As at 30 June 2023, East Gippsland Water employed five Executive Officers (known as Executive Managers), excluding 
responsible persons (ministers and accountable officers), of which two are women. Executive Managers are employed under a 
PEER contract and report directly to the Managing Director. 

The breakdown of Executive Officer numbers was as follows:

Executive Officers – Number

Executive Officers – Gender

Reconciliation of Executive Numbers

* n – Figure not available. The way staff data is collected is being reviewed to enable this figure to be collected in the future

* n – Figure not available. The way staff data is collected is being reviewed and adapted to enable this figure to be collected in the future

*Chapter 9.5 in the financial statements shows the amount of remuneration paid to executive officers over the course of the 
reporting period. It does not report against vacant positions or separations which are included above

** Separations are those executives who received less than $192,800 in the financial year and have left the corporation during this 
year

*Ongoing – Executives responsible for ongoing functions.

Staff classification Total Men Women Self-described

Trainees & Apprentices (hosted) 8 6 2 n*

Vacation Students 1 1 0 n*

Total 9 7 2 n*

2022 2023

Executives with total remuneration over $192,800 (financial statements,  
Chapter 9.5 (page 113)*

2 5

Add
Vacancies 0 0

Executives with total remuneration below $192,800 3 0
Less Separations** 0 0
Total executive numbers at 30 June 2023 5 5

All Ongoing*

No.
Variation on 
previous year

No.
Variation on 
previous year

Executive Managers 5 0 5 0

Total 5 0 5 0

Ongoing

Men Women Self-described Vacancies

No.
Variation on 
previous year

No.
Variation on 
previous year

No.
Variation on 
previous year

No.

Executive Managers 3 0 2 0 n* 0 0

Total 3 0 2 0 n* 0 0

People and Culture

Trainees, apprentices and vacation students from various training organisations and universities 
hosted by East Gippsland Water as at 30 June 2023
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Workplace Health and Safety 
East Gippsland Water promotes a safety culture of putting 
staff and the public first.

The delivery of safe services to customers using safe work 
procedures and safe equipment remains a top priority in line 
with East Gippsland Water’s Safety Strategic Plan and the 
Corporate Plan. 

The corporation maintains a Health & Safety (H&S) 
management system with certification to the international 
ISO 45001:2018. OHS certification has been maintained 
since 2005.

The basis of the safety management system continues to 
be:

•  Staff taking ownership of creating and maintaining safe 
workplaces

•  Investing in and maintaining staff skills to ensure the 
timely management of hazards and reporting incidents

• Open consultation on workplace H&S matters

•  Delivering relevant and current H&S training for staff and 
contractors, as well as nationally accredited formal and 
industry-specific training

•  Sound incident investigation to determine the root cause 
of an incident and identify preventive solutions

•  A return to work, rehabilitation, or stay at work plan will be 
initiated in line with medical advice

• Applying modern and agreed safe work procedures

•  Developing and maintaining competent staff in high risk 
tasks. 

The Contractor Health, Safety and Environment Management 
System remains a critical component of successful safety 
management. Contract construction works are recognised 
as high-risk activities and during 2022/23 the focus at the 
design and tender stages on ensuring best practice risk 
control remained an integral component of the contractor 
management system. Incidents continue to be low 
consequence and low frequency.

Safety-related key performance indicators are shown in the 
table below:

Significant achievements in Health & Safety for 2022/23 
included:

•  Maintained certification of the corporation’s H&S 
Management System to the international ISO 45001:2018 
from AS/NSZ 4801 and compliance across all 
management system elements 

•  Continuation of the corporate health and wellbeing 
program, with an emphasis on monthly, theme-focused 
activities, mental health and social events

•  Continued management of H&S workplace inspections 
and risk assessments, which enables staff to complete 
field workplace inspections online

•  Ongoing participation in the water industry as a member 
of both the VicWater OH&S Steering Group and the Water 
Services Association of Australia (WSAA) Health & Safety 
Network.

*No major non-conformances by external auditor

Audits/Inspections  
Conducted

External Audit  
Compliance*

Safety meetings  
conducted

Incidents reported  
on time

Result (%) 98 100 75 98

Performance for 2022-2023
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Staff Health and Wellbeing
Promoting Health & Wellbeing

East Gippsland Water’s H&S Management System focuses 
on ensuring staff have a good work/life balance, and 
emphasises the importance of personal wellbeing through 
regular health and wellbeing initiatives and events, with each 
event covering a specific physical or mental health theme; 
some serious, some social. Fundraising, raising awareness 
and shifting focus are key outcomes for these events.

Health & Wellbeing events and initiatives are coordinated 
throughout the year by the Health & Wellbeing working group. 
This group is made up of representatives from teams across 
the business, allowing for more diverse ideas and relevant 
contributions, to encourage our workforce to consider their 
personal wellbeing as an important contributing factor to 
their employee experience.

During 2022/23, health and wellbeing themes included 
initiatives relating to mental and physical health such 
as heart health, bowel cancer awareness, nutrition and 
exercise. With the easing of COVID-19 restrictions we were 
once again able to arrange COVID-Safe in-person activities, 
including social lunches and morning teas to mark RU OK 
Day and World Day for Safety, and Health at Work. Other 
activities included fundraisers for Red Nose Day, Movember, 
the anti-bullying awareness activity ‘Do it for Dolly’ day, as 
well as food drives to support the local community through 
the Salvation Army Doorways Emergency Relief Program.

This year, we have also offered greater incentives to 
encourage proactive wellbeing, including contributions for 
employee health and wellbeing activities, piloting TradeMutt 
mental health awareness ‘Conversation Starter’ workwear 
for field staff and introducing a designated position of 
People, Culture & Wellbeing Officer to our team. 

We continue to align our initiatives and activities with 
our Mental Health and Wellbeing Charter, which outlines 
the organisation’s commitment to promoting, protecting 
and supporting the mental health and wellbeing of our 
workforce. The Charter is supported by a Health & Wellbeing 
Framework, which outlines the embedding mental health into 
safety systems and processes and supports our vision of an 
engaged workforce that is physically and mentally healthy 
and safe. Central to this concept is psychological safety 
and we have commenced upskilling our executive leadership 
team and employees in the importance of supporting and 
enabling a psychologically safe workplace.

Employee Assistance Program (EAP)

This ongoing initiative offers staff and their families 
confidential counselling and support for personal and 
workplace issues that may impact on their wellbeing and 
work capability. The corporation employs the services of 
a qualified independent counsellor, who regularly visits 
work sites to discuss any issues with staff in the strictest 
confidence. 

The EAP service was maintained throughout 2022/23. 
We responded to additional pressures on our workforce 
from the impact of COVID-19 by actively promoting the 
various services provided by our EAP provider, Converge 
International, and utilising a range of initiatives to keep in 
touch and provide support, such as:

•  Increased staff training for accredited mental health first 
aid and contact officers, available to provide support 
directly to staff as needed

•  Continuing with the promotion of activities to keep 
our people connected, including ongoing engagement 
activities and a fortnightly staff newsletter 

•  Updating our staff wellbeing page on the intranet with 
resources, articles and links to other support services 
and organisations

•  Circulating the monthly Converge International e-magazine 
‘Flourish’ - providing relevant resources for mental, 
physical and emotional wellbeing.

People and Culture
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Total Health & Safety Incidents Reported (per 100 FTE*)

Average Time Lost 

‘Average time lost’ is the average time lost from work, per incident, in days. For the purpose of this indicator 12 months (220 
days) is the maximum time for any single incident. It is calculated against total incidents recorded, as well as against lost time 
incidents. 

* FTE – Full Time Equivalent staff
** This is a combination of actual costs, plus a statistical claims estimate across one long term claim (June 2020) as at 2 July 2022.

Incidents 2018/19 2019/20 2020/21 2021/22 2022/23

No. of reported incidents for the year 46.62 42.75 51.57 35.45 49.53

No. of reported hazards for the year 103.38 94.46 104.21 109.09 117.75

No. of lost time standard claims 2.02 1.98 1.05 0.90 1.86

No. of medical treatment incidents 0 0 0 0 0

Average cost per claim for the year $627 $2,293 $1,647** $1,769 0

WorkSafe estimate of outstanding claim costs $5,676 $51,315 0 $2, 355,969 453,441

Average Lost Time 2018/19 2019/20 2020/21 2021/22 2022/23

Days lost per total incidents 0.06 0.06 0.03 0.05 0.24

Days lost per lost time incident 1.5 5.25 1.5 2 6.5

Average Time Lost   =
Number of Working Days Lost

Number of Incidents in the Period

H&S Statistics
Number of Incidents/Lost-Time Incidents 

Hazard reporting and incident investigation remains an 
effective tool to assess the effectiveness of East Gippsland 
Water’s safety system, including the timeliness of reporting 
all incidents. 

The number of hazards reported increased and incidents 
increased during 2022/23 by 20 per cent. The overall 
seriousness of incidents did not increase. 

All incidents are tabled at regular committee and Board 
meetings. Significant incidents, including high potential near 
misses, are subject to a formal investigation to determine 
the cause and build in preventive controls.

There were 53 incidents in 2022/23, two of which were ‘lost 
time injuries’ that resulted in a total of 13 days off work. All 
significant incidents, whether a near hit or an injury, were 
formally investigated so that suitable preventive controls 
could be agreed and implemented.

A ‘lost time incident’ is one that results in a person 
being absent from work for at least one full shift due to 
a workplace injury. Although we have low incident and 
WorkCover claim statistics, a claim submitted in June 2020 
is now impacting workers compensation due to high claim 
costs that are out of our control.
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Risk management principles and procedures are applied 
to all areas of East Gippsland Water’s work including 
business operations, construction works and stakeholder 
management.

Risk can be described as the effect of uncertainty on 
the achievement of objectives: that is, a deviation from 
planned performance due to uncertainties at the time 
plans are developed.  These effects are expressed in 
terms of consequence and likelihood, and may be negative 
(threat risks) or positive (opportunity risks). The aim of risk 
management is to minimise the threat to the corporation and 
optimise opportunities.

The Board considers and adopts a risk appetite statement 
that represents the level of risk it is willing to accept 
to achieve East Gippsland Water’s strategic objectives. 
Success is measured as effectively managing the business 
to deliver strategic objectives as defined in the Corporate 
Plan.

The Executive Risk Review Team, which comprises the 
Managing Director, Executive Managers and the Corporate 
Secretary, continues to be a key means of achieving sound 
risk management oversight of the corporation. The team 
meets quarterly to review and oversee business-wide 
risk issues and this structure also assists in maintaining 
business resilience to external factors.

Responsibility for the management of risk is clearly 
defined within each Executive Manager’s portfolio and the 
team approach allows for ‘top level’ visibility across the 
organisation. The interaction and interdependence of the 
portfolios is also recognised.

The corporation’s risk management system, based on AS/
NZS ISO 31000:2018, is reviewed annually. This includes 
a full review of our risk appetite and risk matrix, as well as 
department risk registers with key staff. Similarly, the Code 
of Conduct, another key risk management tool, is reviewed 
annually and refresher sessions are conducted with all staff.

Systems that currently assist in the management of risk are 
the:

• Drinking Water Quality Management System

•  Health & Safety Management System, including the 
Project and Contractor Health, Safety and Environment 
Management System

• Environmental Management System

• Dam Safety Management System

•  Emergency Incident Management System, which includes: 
the Emergency Incident Response Manual; Business 
Resilience Plan (including East Gippsland Water’s 
Pandemic Plan); Bushfire Preparation, Response and 
Recovery Plan and the Security Risk Management Plan

•  Asset Management System, this includes the capital 
works and project planning processes

•  Financial Management System, incorporates the Financial 
Management Compliance Framework, Accounting Manual 
and Audit Plan.

Stakeholder consultation is an integral part of the risk 
management process. Known and emerging risks are 
assessed so that the needs, concerns and interests of 
relevant parties are judged. The corporation continues to 
be an active member of the DEECA Water Sector Security 
Resilience Network and the Federal Water Services Sector 
Group – both of which focus on the management of critical 
infrastructure to ensure service delivery. This is in addition 
to the Water Sector Risk Management and other industry 
networks, which enable benchmarking and the sharing of 
ideas and solutions to common issues.

Emergency Management
Our emergency management capacity is maintained through 
annual exercises and the training of key personnel. 

During 2022/23, we continued to engage with DEECA on 
the development of tailored training to improve emergency 
management capacity and capability across the water sector 
as an ongoing initiative.

Insurance
East Gippsland Water maintains a full suite of insurance 
policies that are regularly reviewed to ensure adequate 
cover, with new products considered as they arise. 

Risk Management
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The East Gippsland region is a key natural asset in Victoria 
and is highly valued by permanent residents and tourists 
alike. 

East Gippsland Water recognises this link between a 
healthy environment supporting numerous industries and 
a community spread across a vast geographic area. As a 
result, water and wastewater services are managed with a 
view to minimising adverse impacts to land, water and air in 
order to ensure services and resources are sustained into 
the future.

During 2022/23, the Corporation’s ongoing commitment to 
sustainability and protecting the environment was reinforced 
by:

•  Maintaining investment in strategies to achieve a 44 per 
cent reduction in East Gippsland Water’s greenhouse 
gas emissions by 1 July 2025. This would bring annual 
emissions down to a maximum of 4,650 tonnes of CO2-e 
equivalent (t CO2-e) - compared with the corporation’s 
2011-2016 baseline of 8,272 t CO2-e

•  Continuing to work on plans to achieve net-zero emissions 
to 2035 at the latest, with the organisation powered by 
100 per cent renewable electricity by 2025 

•  Recording net greenhouse gas emissions of 7446 t CO2-e 
for 2021/22 specifically, which. although greater than 
our target, is the lowest recorded emissions by East 
Gippsland Water

•  The installation of our largest solar system to date, a 
99kW ground mounted solar array at our Paynesville Water 
Recycling facility. The installation came online in April 
2023 and is expected to significantly reduce our yearly 
electricity costs and emissions

•  Our ongoing partnership with 12 other Victorian water 
corporations to collectively purchase solar power from 
the Kiamal Solar Farm in north-west Victoria, under the 
umbrella organisation Zero Emissions Water (ZEW). This 
went live in January 2021 and is significant in our drive 
to cut greenhouse gas emissions. It is also helping us to 
maintain affordable water bills for customers, by enabling 
us to purchase solar power at a cheaper rate 

•  Sustainable reuse of biosolids produced during the 
wastewater treatment process. In 2022/23 we continued 
to implement and update our Biosolids Management Plan 
which covers the management of current and forecast 
levels of biosolids. 

•  A contract has been signed with Gippsland Water for the 
transfer of biosolids to their Gippsland Regional Organics 
facility. The Bruces Track biosolids stockpile will be sent 
to this facility for beneficial reuse to land and composting. 
Opportunities are being explored to reuse the Newmerella 
biosolids stockpile on East Gippsland Water land

•  Undertaking a gap analysis of existing environmental 
documentation against the EPA’s recently introduced 
General Environmental Duty (GED) and new site Operating 
Licences. This gap analysis has been used to assist with 
prioritising the development and updates of environmental 
documentation

•  Actively progressing integrated water management across 
East Gippsland as part of the corporation’s commitment 
to delivering ‘Water for Victoria’ initiatives. The East 
Gippsland Integrated Water Management Forum (IWM) 
and Practitioners’ Group have continued to progress 
key projects and completed a review of their Strategic 
Directions Statement to identify and prioritise new IWM 
opportunities 

•  Continuing to assist and partner with other agencies 
to improve waterway health and support biodiversity 
initiatives

•  Maintaining the Environmental Management System, 
externally certified to ISO 14001.

Water Consumption Report 
The 2022/23 reporting period consisted of more significant 
rainfall events and another mild summer.

Water consumption showed an increase over previous years, 
with customers using more water. This could be as a result 
of the end of the COVID-19 pandemic and a return of tourists 
East Gippsland throughout the year.

The total amount of water consumed by residential and non-
residential customers in 2022/23 increased to 4,688ML, 
compared with 4,284ML the year before. Average water 
consumption increased from 157L to 168L per person, per 
day. Similarly, average annual residential water consumption 
increased from 126kL to 135kL – an increase of seven per 
cent.

There was an increase in the total amount of non-revenue 
water from 557ML to 608ML - representing 11.5 per cent 
of the total water received from all sources (5,297ML). The 
main factor contributing to this increase includes leakages 
across a number of our water supply networks.  

While there were no formal, staged water restrictions 
anywhere in East Gippsland during the reporting period, 
common-sense Permanent Water Saving Rules applied at all 
times.

Environmental Sustainability
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Water Consumption Trends - 2006/07 to 2022/23

Environmental Sustainability
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Water Consumption Statistics by District/System 2022/23

Notes:
#1 Excludes Non-Revenue Water
#2 Average calculated between the years 2018/19 and 2022/23
#3 e.g. rainwater tanks, mains flushing, scouring of tanks and basins, evaporation
N/A Not Applicable
Some figures adjusted due to rounding.
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Bemm River 97 7 N/A N/A 13 6 N/A N/A 110 14 N/A 14 13 1 0 0 1 14

Buchan 85 8 N/A N/A 34 7 N/A N/A 119 15 N/A 15 15 6 0 0 6 21

Cann River 154 13 N/A N/A 62 15 N/A N/A 216 28 N/A 28 27 7 0 0 7 35

Dinner Plain 490 28 N/A N/A 50 13 N/A N/A 540 41 N/A 41 36 36 0 3 38 80

Mallacoota 1,025 87 N/A N/A 106 46 N/A N/A 1,131 133 N/A 133 140 28 0 0 28 161

Mitchell 20,526 2,620 N/A N/A 2,487 1,235 N/A N/A 23.013 3,855 N/A 3,855 3,866 249 2 28 278 4,133

Omeo 229 21 N/A N/A 80 22 N/A N/A 309 43 N/A 43 44 0 0 2 1 44

Orbost 1,796 222 N/A N/A 375 321 N/A N/A 2,171 543 N/A 543 567 216 0 19 235 777

Swifts Creek 102 9 N/A N/A 33 7 N/A N/A 135 18 N/A 18 20 13 0 0 13 31

Total 
2022/23 24,504 3,017 N/A N/A 3,240 1,671 N/A N/A 27,744 4,688 N/A 4,688 4,727 555 2 52 608 5,297
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Supply  
System Source

Mitchell 
System

Mitchell River 4,093 9,208 5,115 0 No N/A No No Cl.8

Mitchell  
System* Groundwater 0 171 171 0 No N/A No No N/A

Mitchell  
System ASR* Groundwater 0 172 172 0 No N/A No No N/A

Bemm River Bemm River 12 100 88 0 No N/A No No Cl.7

Cann River Cann River 34 192 158 0 No N/A No No Cl.7

Mallacoota Betka River 46 330 284 0 No N/A No No Cl.7

Mallacoota Groundwater 96 220 124 0 No N/A No No N/A

Nowa Nowa** Boggy Creek 0 118 118 0 No N/A No No Cl.7

Swifts Creek Tambo River 30 224 194 0 No N/A No No Cl.7

Buchan Buchan River 21 170 149 0 No N/A No No Cl.7

Orbost
Brodribb River / 
Rocky River*** 778 2,031 1,253 0 No N/A No No Cl.7

Omeo Butchers Creek 45 77 32 0 No N/A No No Cl.7

Dinner Plain Groundwater 80 120 40 0 No N/A No No N/A

Water Entitlements 
East Gippsland Water Entitlement Reporting 2022/23

Notes:   
*  Groundwater in the Mitchell System consists of a fixed license component and a managed aquifer recharge project (Aquifer 

Storage and Recovery - ASR). During the reporting period 18.5.7ML was injected into the Latrobe Valley Group of aquifers. No 
water was extracted from the 171ML available for extraction in any year (under a take and use license) to supplement supply.

** The infrastructure to enable harvesting from Boggy Creek has been decommissioned.
*** The infrastructure to enable harvesting from Rocky River has been decommissioned.
N/A Not Applicable

• East Gippsland Water did not submit any proposals associated with ‘Making Allowances’ Bulk Entitlement clauses

• Environment programs were in place where required and there were no amendments to these programs

• East Gippsland Water manages Bulk Entitlements in accordance with approved metering programs

• No new Bulk Entitlements were granted to East Gippsland Water.

• All Bulk Entitlement conditions were met and no difficulties were experienced in meeting these conditions.
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Corporate Water Consumption 
Total water consumption within the corporation’s Bairnsdale 
office increased from 196kL in 2021/22 to 257kL in 
2022/23. The increase is as a result of staff returning to the 
building, returning usage to pre-pandemic levels. 

The volume of water consumed per member of staff in the 
office increased from 1.7kL to 2.5kL.

Water consumption is not calculated for East Gippsland 
Water’s other sites such as depots, water and wastewater 
treatment plants as the majority is utilised as part of 
operational processes.

Sustainable Water Use 

During 2022/23 the corporation continued to progress a 
number of initiatives in line with the Victorian Government’s 
objectives for sustainable water use, and specifically its 
‘Water for Victoria’ plan. This plan sets a long-term direction 
for managing precious water resources across the state to 
deal with the challenges presented by climate change and a 
growing population.

Water Conservation

East Gippsland Water has an ongoing program to utilise 
water supplies more efficiently and reduce the corporation’s 
impact on the environment. Activities in the reporting period 
included minimising the amount of non-revenue water 
by replacing old meters, and investigating pipelines and 
property connections to pinpoint and reduce leaks under the 
leak detection program.

The corporation’s 2022/23 ongoing meter replacement 
program resulted in 696 meters being replaced. 

Sustainable and resilient water 
services systems
Water Supply and Water Security Planning

Every five years East Gippsland Water is required to develop 
an Urban Water Strategy (UWS) and Drought Preparedness 
Plan as part of the Statement of Obligations. The UWS 
provides a detailed, 50-year plan to safeguard water security 
for our customers across the region. 

Our latest UWS was approved by the Minister for Water in 
June 2022 and is available to view on our website egwater.
vic.gov.au. It was informed by learnings from the 2017-2019 
period of drought in our region, when record-low stream flows 
were experienced. It considered customer demand patterns 
and forecasts, recent population growth projections, climate 
change projections, recent water supply system upgrades 
and changes to operations. Where there is an imbalance 
between supply/storage and demand, initiatives to meet 
forecast demands are recommended. 

The strategy also details East Gippsland Water’s approach to 
manage demand, the use of recycled wastewater and other 
integrated water management initiatives and enhancing 
Traditional Owner values. 

The Drought Preparedness Plan, which is part of the Urban 
Water Strategy, details how we will prepare and respond to 
periods of water shortage, including triggers and procedures 
for water restrictions and identifying key public assets to 
be considered for water restriction exemption, such as 
recreation facilities.  

The 2022 UWS has been a key component in the 
development of our 20-year capital works plan and our 
2023-2028 Price Submission. Customer engagement was a 
core requirement in its development, which was aligned to 
the Price Submission engagement process where possible. 

A partnership relationship with GLaWAC has been developed 
through the UWS process which is being used to further 
collaborative project opportunities.

Consistency with the State Government’s ‘Water for Victoria’ 
plan and the Central and Gippsland Region Sustainable 
Water Strategy (CGRSWS) was sought when developing the 
UWS. The CGRSWS was led by DEECA, in collaboration with 
the relevant water corporations, including East Gippsland 
Water, who were represented on relevant working groups 
and the Consultative Committee. The CGRSWS sought to 
provide a balanced approach to the provision of water for all 
water users including Traditional Owners, the environment, 
recreation, agriculture and urban water users. It was 
released in September 2022 and is available at  
water.vic.gov.au.

The key recommendation from the 2022 UWS is to address 
the need for an additional water storage to provide long-term 
water security to customers supplied by the Mitchell Water 
Supply System. Historically the Mitchell River has been 
a reliable source of water supply for the region, requiring 
approximately three months of storage as a buffer during 
summer low flow periods. The climate change scenarios 
used in the 2022 strategy, based on more recent trends, 
shows that there is an immediate deficit based on levels 
of services agreed with customers. Extensive work has 
been done to assess options to address this deficit, with 
significant engagement undertaken with the East Gippsland 
community, Customer Advisory Committee and Board. 
Ultimately, the decision has been made to progress with a 
third off-stream storage at the Woodglen Water Treatment 
Plant site, scheduled for construction in the 2023-2028 
pricing period.   

Our eight other water supply systems were also assessed in 
detail during the development of the 2022 UWS, using the 
climate change scenarios. While no major augmentations 
were identified for these supply systems, significant 
planning will be required in the next five years to ensure 
water security into the future for customers across the East 
Gippsland region.  
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Integrated water management
East Gippsland Water is actively progressing IWM across 
the region as part of the commitment to deliver ‘Water for 
Victoria’ initiatives.  

This is being coordinated through the East Gippsland 
Integrated Water Management Forum, established 
in 2017/18. The forum comprises the CEOs and 
Managing Directors of the East Gippsland region’s water, 
environmental, indigenous, ports and health agencies.  

The forum is one of a number established across 
Victoria to guide the development and implementation of 
integrated water management projects. It is supported 
by a Practitioners’ Group, drawn from a number of state 
and local government authorities - bringing together an 
invaluable depth of knowledge across organisations that 
influence the water cycle. Its priorities are guided by a locally 
developed Strategic Directions Statement, outlining a vision 
and plan for implementing integrated water management 
projects in the region. A revised statement was published 
early in the 2022/23 financial year following a review to 
identify and prioritise new opportunities for integrated water 
management.

During 2022/23, the East Gippsland Integrated Water 
Management Forum and Practitioners’ Group focussed on 
delivering the following high priority projects:

Alternative water sources for the East Gippsland Livestock 
Exchange and adjacent Bairnsdale Oval, to replace the use 
of reticulated drinking water - (Joint project managed by East 
Gippsland Water, with partners East Gippsland Shire Council 
and East Gippsland Catchment Management Authority).

This project recommends using a variety of different water 
sources for the two sites including rainwater and recycled 
water. A DEECA grant of $606,000 received in July 2020, is 
supporting the delivery of infrastructure to transport recycled 
water from the nearby Bairnsdale Water Recycling Plant 
to the Livestock Exchange and Bairnsdale City Oval. The 
project will also see the installation of a diversion pit at the 
East Gippsland Livestock Exchange to reduce the volume of 
recycled water entering the Macleod Morass.  

Currently at design stage, the project will save 12ML of 
drinking water per year that is currently used to supplement 
rainwater collected for irrigation and wash-down. It also 
provides an opportunity to irrigate nearby Peppercorn Park - 
potentially supplying up to 19ML per year of recycled water.

Crooke Street Wetlands - (Joint project managed by East 
Gippsland Shire Council, with partners East Gippsland 
Catchment Management Authority and GLaWAC)

This IWM priority project has seen the East Gippsland Shire 
Council receiving funding from both DEECA ($325,000) and 
Gippsland Lakes Coordinating Committee ($260,000) to 
build a constructed wetland adjoining Crooke Street in East 
Bairnsdale. The uniquely designed wetland will mimic natural 
processes to improving water quality before it enters Jones 
Bay. Construction of the wetland will commence by the end 
of 2023.  

Bairnsdale Class A Recycled Water Plant 

The Board has approved a business case for the 
construction of a Class A recycled water plant at its Water 
Recycling Plant in Bairnsdale. Currently in functional design 
phase, the plant will provide 100 kL/per day of Class A 
recycled water. Funding of $390,000 has been secured via 
DEECA under the CGRSWS to upsize the backbone of the 
plant to allow for future expansion to 500kL/per day.  

Promoting community water awareness

In our communication with all groups in the community, East 
Gippsland Water places emphasis on promoting the efficient 
use of water as a finite resource, highlighting the impact of 
extreme weather events and changes in climate, and the 
drive for long-term security of drinking water supplies.

During the reporting period, there was regular messaging 
to customers to embrace the habit of using water efficiently 
and to be aware of the need to follow mandatory, state-wide 
Permanent Water Saving Rules. 

Channels of communication included our website, social 
media, the quarterly customer On Tap newsletter mailed/
emailed to all account holders, our monthly In the Flow 
public information page in the Bairnsdale Advertiser, Lakes 
Post and Snowy River Mail, and road signage at entry points 
to towns. 

We are committed to the Victorian Water Efficiency Strategy, 
working with other water corporations and DEECA on the 
promotion of state-wide initiatives such as the ‘Target 
Your Water Use’ water efficiency program. Aimed at rural 
and regional Victorians, East Gippsland Water continued 
to encourage the community to get behind this voluntary 
initiative, which is a key action of ‘Water for Victoria’. It is 
designed to assist customers to use their water wisely and 
help ensure there will be enough water to meet all our needs 
now and into the future.

The program’s focus is on taking a longer-term view of water 
usage habits, while providing customers with access to 
useful information to make informed decisions about the 
amount of water they use - including links to the Smart Water 
Advice page on our website for tips on how to save water.

In addition, despite restrictions in relation to the COVID-19 
situation, we were still able to provide a very limited number 
of tours and presentations and to attend a small number of 
community markets to engage with customers and the wider 
community. This provided the opportunity to promote water 
efficiency in line with ’Target Your Water Use’, whenever 
appropriate.

Environmental Sustainability
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Working with businesses 

East Gippsland Water maintains a record of non-residential 
customers consuming more than 5ML of drinking water 
per year and works with them on the implementation and 
monitoring of water efficiency measures.

In 2022/23, we had one customer exceeding the water 
consumption threshold of 100ML per year and therefore 
classified as a ‘major non-residential water user’ under 
Section 122ZJ of the Water Act 1989.

Assisting local government

During the reporting period East Gippsland Water continued to collaborate with East Gippsland Shire Council on projects of 
mutual benefit including:

• Replacement and upgrade of the Bosworth Road water main in Bairnsdale servicing the South Bairnsdale Industrial Estate.

• A review of council facilities exempt from water restrictions

• Various current and future developer works

•  The East Gippsland Integrated Water Management Strategic Directions Statement, to guide the implementation of integrated 
water management across the region (see Integrated water management section on page 28)

• The installation of a permanent water refill station at Omeo.

Customer by volume range for 2022/23

Volumetric Range – ML/year Number of Customers

Equal to or greater than 100ML and less than 200ML 1

Equal to or greater than 200ML and less than 300ML 0

Equal to or greater than 300ML and less than 400ML 0

Equal to or greater than 400ML and less than 500ML 0

Equal to or greater than 500ML and less than 750ML 0

Equal to or greater than 750ML and less than 1000ML 0

Greater than 1000ML 0

Total number of customers 1

Name of customer Customer’s participation in a water conservation program

Vegco
Yes – water management plan developed.
Water consumption increased from 182ML in 2021/22 to 203ML in 2022/23
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Other Statutory Obligations
River Health

East Gippsland Water actively works to ensure that 
compliance with river health requirements set out in the 
Statement of Obligations is consistent with the Victorian 
Waterway Management Strategy and in particular the East 
Gippsland Waterway Strategy 2014-2022. 

During the reporting period we continued to work closely 
with the East Gippsland Catchment Management Authority 
(EGCMA). Regular liaison ensured we were aware of activities 
occurring upstream of river offtake points to improve water 
quality and manage weeds. 

We will continue to work closely with the EGCMA to support 
the revegetation and stock exclusion fencing of key 
waterways. 

Harvesting drinking water to supply our customers is 
undertaken with minimal impact on existing environmental 
flows from the region’s waterways. 

We continue to have no major on-stream dams. 

We are actively involved in additional initiatives to protect 
and improve wetland and river health such as: 

•  Monitoring and ensuring compliance with bulk entitlement 
obligations

•  Participation in the Regional Water Monitoring Partnership 
(RWMP), so East Gippsland Water can monitor water flows 
across the Gippsland streams and estuaries. The group’s 
information is crucial in monitoring catchment health 
and the corporation contributes funds, staff and other 
resources.

Regional Catchment Management and 
Biodiversity

We continued to support the EGCMA with its implementation 
of the East Gippsland Regional Catchment Strategy. In 
particular, we have committed to the Bairnsdale Water 
Recycling Plant MacLeod’s Morass Distribution Channel 
Repair and Constructed Wetlands Improvement Project.

The project will ensure that the operational effectiveness 
of the constructed wetlands and distribution channel is 
maintained to enable a continued source of quality treated 
water flows into the MacLeod Morass from the upstream 
Bairnsdale Water Recycling Plant.

The project will promote collaboration between agencies 
(East Gippsland Water, EGCMA and Parks Victoria) with 
shared interest in the operation and maintenance of the 
distribution channel and constructed wetlands as an 
asset that aids in the protection and enhancement of the 
Macleod Morass and will aid in maintaining the health of the 
Gippsland Lakes.

East Gippsland Water has signed a Catchment Partnership 
Agreement reaffirming a commitment to improve the 
management of land, water and biodiversity in the region. 
This agreement is designed to enhance the corporation’s 
collaboration with DEECA, the EGCMA and other catchment 
management partners in relation to catchment management 
activities. 

We act as a referral authority for works that occur in the 
corporation’s water supply catchments and contributes more 
broadly to strategy and biodiversity management across the 
region. During the reporting period projects included:

•  Working with DEECA in relation to the department’s 
District Action Plan (DAP) and its implications for the 
supply of drinking water throughout the region. The DAP 
covers all maintenance activities to be undertaken by 
DEECA in East Gippsland, such as road widening, bridge 
works and other civil works

• Working with DEECA on a forestry management agreement

•  Contributing to the review of the Central and Gippsland 
Sustainable Water Strategy.

East Gippsland Water will remain a key stakeholder of future 
East Gippsland Regional Catchment strategies.

Drinking water quality
The delivery of safe drinking water to the community is 
fundamental and we monitor drinking water quality regularly 
in all water supply systems to comply with the Safe Drinking 
Water Act 2003, Safe Drinking Water Regulations 2015 and 
the corporation’s Customer Charter. 

We operate a Drinking Water Quality Risk Management 
System, which has certification in accordance with the Safe 
Drinking Water Act 2003 and includes specific compliance 
standards for quality and frequency of sampling. 

Regulatory audits are typically undertaken biennially by 
certified auditors appointed by the Department of Health to 
ensure the integrity of this system. 

During 2022/23, East Gippsland Water complied fully with 
the Act, Regulations and the Charter in the provision of 
drinking water services, with the exception of one missed 
water quality sampling at Bullock Island. This was due to 
the site being temporarily inaccessible behind a locked 
construction fence managed by a third-party contractor. 
This had no impact on the quality of water being delivered 
to customers and we have implemented more controls to 
prevent this situation reoccurring.
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2022/23 Compliance with the Water Quality Standards specified in the Safe Drinking Water Act 2003 and the Safe Drinking 
Water Regulations 2015

Water quality compliance incidents

In 2022/23, one Section 22 notification was made to the 
Department of Health (DoH). This related to a detection 
of E.coli at the Mallacoota Treatment Plant during routine 
weekly sampling. There was no health impact as the sample 
point was isolated from the main supply and was taken in 
error.

No Section 18 notifications were made to the DoH.

Maintaining and improving water quality

During the reporting period East Gippsland Water 
implemented and continued a number of major initiatives to 
maintain and improve water quality for customers, such as:

•  Construction of a 430,000-litre raw water tank at Buchan 
to secure high quality water supply in periods of poor river 
quality such as flood and fire

•  Upgrade of the Dinner Plain water treatment process to 
include chlorine dosing providing a second treatment 
barrier in line with best practice

•  Inspecting lined and covered water storages - using a 
small, remotely operated underwater vehicle to assess 
their integrity against any risks of external contamination 

•  Conducting water quality risk management upgrades 
to water treatment plants to ensure the continuation of 
effective treatment practices

•  Replacing a number of sections of water main around the 
region, to improve water quality for customers

•  Implementing various upgrades to our Supervisory Control 
and Data Acquisition (SCADA) system, which operates 
continuously using remote monitoring to provide a timely 
warning of faults or performance issues at our key water 
facilities. Upgrades were designed to boost service 
reliability and cyber-security.

1 95th percentile of results for samples in any 12-month period must be less than, or equal to, 5.0 NTU 
2 Disinfection By-Products are defined as Trihalomethanes: <0.25 mg/L

Water quality location
E. coli (0 organisms in 

100% of samples taken)
Turbidity

(<5 NTU)1

Disinfection  
By-products2

Bairnsdale 3 3 3

Bemm River 3 3 3

Buchan 3 3 3

Cann River 3 3 3

Dinner Plain 3 3 3 

Eagle Point / Paynesville 3 3 3

Kalimna 3 3 3

Lindenow 3 3 3

Lindenow South 3 3 3

Mallacoota 3 3 3

Merrangbaur 3 3 3

Metung 3 3 3

Nicholson / Swan Reach 3 3 3

Nowa Nowa 3 3 3

Omeo 3 3 3

Orbost 3 3 3

Sarsfield / Bruthen 3 3 3

Sunlakes / Toorloo 3 3 3

Swifts Creek 3 3 3
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Water Recycling 

In spite of the challenges presented by unprecedented rainfall during the reporting period we maintained our strong position in 
the Victorian water industry with the objective for water recycling wherever possible.

Recycled Water Performance (figures exclude controlled release volumes)

Volume of Recycled Water Used per Town/System - 2022/23

Some figures adjusted due to rounding

How Reuse is Achieved

Volume (ML)

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Wastewater collected 3,103 3,114 2,773 3,279 3,806 3,529

Recycled water produced 2,773 2,496 2,474 2,969 3,148 2,879

Recycled water used 2,773 2,496 2,294 2,969 3,140 2,870

Recycled water used (%) 100% 100% 100% 100% 99.7% 99.7%

Target 100% 100% 100% 100% 100% 100%

Reuse Purpose

Wetlands Alpine 
woodland

East 
Gippsland 

Water 
pasture

East 
Gippsland 
Water tree 
plantations

Racecourse
3rd party 
pasture/

crops

Golf 
course

Bairnsdale 3 3

Lindenow 3

Paynesville 3 3

Metung 3 3

Lakes Entrance, Kalimna 
West and Swan Reach 3 3 3 3

Omeo 3

Dinner Plain 3

Orbost and Newmerella 3 3 3

Mallacoota 3 3

Cann River 3

Bemm River 3

Town/System
Number of Assessments 

(customers)
Annual Recycled Water Volume 

Re-used (ML)
Bairnsdale 8,163 1381

Bemm River 104 8.6

Cann River 173 0.8

Dinner Plain 543 63

Lakes Entrance 4,852 580

Lindenow 221 9.8

Mallacoota 1,070 132.5

Metung / Bruthen 2,162 234.8

Omeo 257 22.7

Orbost / Marlo 1,771 255

Paynesville 4,235 192

Total 23,551 2,879
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Efforts are made to ensure that all the recycled water 
produced by the corporation’s recycled water treatment 
facilities is beneficially reused where possible, with a priority 
on protecting the environment. It is used on East Gippsland 
Water properties in Newmerella, Mallacoota, Metung, 
Paynesville, Bemm River and the Bruce’s Track Farm at 
Kalimna to irrigate pasture, tree plantations and open areas. 

Third parties to benefit from the recycled water include two 
golf courses and the Bairnsdale Racecourse, as well as 
farmers in Swan Reach, Paynesville, Omeo, Lakes Entrance, 
Newmerella and Cann River. 

Plans for the development of a Class A recycled water 
facility at Bairnsdale are advancing with additional reuse 
opportunities being explored. 

Wet weather controlled wastewater releases

The exceptional rainfall over the reporting period placed 
significant pressure on a number of our recycled water 
facilities impacted by stormwater infiltration, where the 
volume of treated wastewater (recycled water) held in 
storage exceeded what could be used for irrigation. 

As on-site storages reached capacity, controlled releases 
(overland, into nearby creeks and wetlands) were necessary 
to prevent uncontrolled overflow to surrounding communities 
and the environment.

The recycled water facilities affected were at Cann River, 
Lakes Entrance (Kalimna West), Metung, Omeo, Orbost and 
Paynesville, with a total of 735ML released.

To comply with regulatory requirements neighbours, nearby 
residents, government agencies (notably EPA and DEECA) 
and relevant community groups were notified in advance 
of the controlled releases. Signage was erected in the 
immediate area to advise that recycled water would be 
mixing with other water (such as creek water) and this water 
should be avoided. Regular samples were taken to monitor 
the quality of the treated wastewater and minimise any 
adverse environmental impact – with these results provided 
to the EPA. 

The impact of ongoing releases on our future operations - 
in terms of environmental compliance and general duty in 
accordance with the Environmental Act 2017 – will remain a 
focus for our operational and environmental teams.   

Upgrades have been carried out at our Paynesville Recycled 
Water facility to future proof the treatment and irrigation 
infrastructure. There are currently around 132 hectares of 
irrigated pasture using recycled water at the facility, with 
an additional 26 hectares currently under construction. 
Additional land has been purchased adjacent to the facility 
to help future proof against future extreme wet weather 
events and to meet population growth. Additional treatment 
systems have been constructed at the facility (filtration and 
nutrient removal) to improve the quality of the recycled water 
and design is underway for a new irrigation storage lagoon.

Biosolids Management 

East Gippsland Water is committed to the sustainable reuse 
of biosolids produced during the water recycling process.

In 2022/23, we continued to implement and update our 
Biosolids Management Plan. This covers the management of 
current and forecast levels of biosolids.

To facilitate future de-sludging operations an additional 
storage bund is being designed for the Paynesville Recycled 
Water site. 

A contract has been signed with Gippsland Water for the 
transfer of biosolids to their Gippsland Regional Organics 
facility. The Bruces Track biosolids stockpile will be sent 
to this facility for beneficial reuse to land and composting. 
Opportunities are being explored to reuse the Newmerella 
biosolids stockpile on East Gippsland Water land.
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Greenhouse Gas Emissions and Net 
Energy Consumption
We continue to actively seek to minimise energy use and 
greenhouse gas emissions, with a commitment to reduce 
the environmental impact of operations.  

During the reporting period the corporation maintained 
concerted efforts to reduce annual greenhouse emissions to 
a maximum 4,650 t CO2-e by 2025 (this is a revised target 
set in 2018/19 to replace the previous target of 6,496 t 
CO2-e). It represents a reduction of approximately 3,600 t 
CO2-e from the corporation’s 2011-2016 baseline of 8,272 t 
CO2-e.

In October 2021, the East Gippsland Water Board brought 
forward the target for us to achieve net-zero emissions to 
2035 at the latest, with the corporation powered by 100 per 
cent renewable electricity by 2025. 

To reduce greenhouse gas emissions, while maintaining 
affordable water bills for our customers, we continue to 
participate in an energy partnership with 12 other Victorian 
water corporations. The partnership was established to 
collectively purchase solar power from the Kiamal Solar Farm 
in north-west Victoria, under the umbrella organisation ZEW. 

This project was officially commissioned in January 2021 
and by the end of June 2022 it had provided East Gippsland 
Water with over 1,600 Large Generation Certificates (LGCs) 
to assist in meeting our annual emissions targets. Ongoing, 
it will enable us to purchase up to 1.24 GWh of renewable 
energy – equivalent to a reduction of approximately 22 per 
cent in our annual energy needs. 

Other initiatives implemented and/or advanced during 
2022/23 included:

•  The installation of a 99kW ground mounted solar array at 
our Paynesville Water Recycling and Reuse Plant. This our 
largest single solar installation to date, commissioning a 
total of 366kW of solar systems across 19 sites in recent 
years

•  Commissioning of a new 80kW Combined Heat and Power 
Biogas engine at our Bairnsdale Water Recycling Plant

•  Planning and design work for a large-scale solar 
installation at our Wy Yung Storage

•  Actively participating in an ongoing project through 
VicWater for water industry carbon offsets

•  Actively engaging and collaborating with other water 
corporations, industry bodies, community networks and 
external agencies to pursue best practice in energy 
management and greenhouse gas reduction.

Importantly, we recorded net greenhouse gas emissions 
of 7,443 t CO2-e for 2022/23 specifically, which was eight 
per cent below the targeted maximum of 6,870 t CO2-e for 
the 12 months, but was nearly five per cent lower than our 
2021/22 result and our lowest recorded emissions ever. 
This result equates to 0.29 t CO2-e per customer.

This decrease from last year was primarily due to reduced 
volumes of recycled water compared to previous wet years. 
The increased penetration of renewables into the Victorian 
electricity grid also assisted in lowering our reportable 
emissions.

Our involvement with the Kiamal Solar farm continued to 
provide us with access to LGCs. In 2022/23, we voluntarily 
surrendered 586 LGCs, which enabled us to report an extra 
586MWh of renewable electricity consumption and reduce 
our emissions accordingly.

We are continuing to progress a more concerted business-
wide approach to emissions reduction going forward, 
looking at data analytics and monitoring the performance of 
systems. 

Environmental Sustainability



ANNUAL REPORT 2022/23     35

Greenhouse Gas Emissions

Net greenhouse gas emission (tonnes of CO
2
 equivalent)

Service 
Delivery 
Category

Greenhouse gas emissions in tonnes of CO
2
-e

Variance
(%) Commentary2021/22 

Total 
Emissions

2022/23 Result

Scope 1 
emissions

Scope 2 
emissions

Total 
emissions

Water 
treatment 
and supply

2,310 24 2,123 2,148 -7.0

Electricity usage was consistent with previous years but increased solar 
output and a decreased grid emission factor helped lower the overall 
emissions. We voluntarily surrendered 583 Large Generation Certificates 
received from the IWN Large Scale Renewable Project on 30 June 2023. 
This resulted in a decrease of approximately 496 tonnes CO2-e.

Sewage 
collection, 
treatment 
and 
recycling

5,070 2,126 2,739 4,865 +4.1

There was a 7% decrease in the volume of recycled water treated in 
2022/23. This resulted in a decrease in Scope 1 emissions. Scope 2 
emissions also decreased but primarily due to a reduction in grid emission 
factors.

Transport 347 340 0 340 -2.0 We saw a slight decrease in vehicle usage resulting in lower emissions.

Other 98 0 93 93 -4.8 This decrease is primarily due to a decreased grid emissions factor.

Total 
emissions 7,825 2,490 4,955 7,446 -4.9

The decrease in emissions from the previous year was mainly due to 
recycled water flows returning to more average conditions following 
previous wet years. The grid emissions factor also moved significantly 
this year which lowered our electricity emissions.
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Total Electricity Consumption

Renewable Electricity

Environmental Sustainability

Service Delivery Category 2021/22 
Result (MWh)

2022/23 
Result (MWh) Commentary

Water treatment and supply 3,107 3,292 Increased water consumption by our customers resulted in higher 
electricity consumption from pumps. 

Sewage collection, treatment and 
recycling 2,980 3,278 There has been a significant increase in the mechanical 

treatment requirements at our water recycling plants. 

Other (office, workshops, depots, etc) 148 173

Total (source below) 6,235 6,774
(24,276,752 MJ)

An increase from last year, primarily due to the increased 
treatment requirements and changes in technology. 

Purchased directly through an 
electricity retailer 6,048 6,499

Not directly purchased but sourced 
from outside the organisation 0 0

Corporation led/self-sourced 
activities and initiatives 187 244

Renewable 
electricity 
consumption 
categories

2021/22 
Renewable 
electricity 

consumption
(MWh)

2022/23 
Renewable 
electricity 

consumption
(MWh)

2022/23 
Renewable 
electricity 

consumption
(% of total 

consumption)

Variance 
between  

current and 
previous year

(MWh)

Commentary

Total renewable electricity consumption from grid-sourced electricity East Gippsland Water reported because of the Commonwealth 
Government’s LRET

Total Grid-
sourced: 
Mandatory

1,124 1,222 18.1% 97.9 -

Renewable electricity consumption as a result of corporation led/self-sourced activities and initiatives

Biogas 0 6.2 0.1% 6.2
Commissioning of the new combined heat and 
power unit began late in 2022/23. Next period 
this is expected to be significantly higher. 

Hydroelectric 0 0 0% - -

Solar 252.5 330.7 4.9% 78.2

Slight increase in solar output due to several new 
projects. With several projects completed midway 
through reporting period this number is expected 
to be higher again next year.

Wind 0 0 0% - -

Other 560 583 8.7% 23
583 LGCs from the Zero Emissions Water Solar 
project were voluntarily surrendered by East 
Gippsland Water during the reporting period

Total 
Corporation 
led/self-
sourced

812.4 919.9 13.6% 154.8

Total 
renewable 
electricity 
consumption

1,936.83 2141.78 31.8% 266.8

Progress Towards the Greenhouse Gas Emissions Target for 1 July 2025
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Emissions Breakdown

Renewable 
electricity source

2022/23 
Total on-site 
renewable 
electricity 
generation 

capacity (MW)

2022/23 Total on-site renewable 
electricity generated (MWh)

Renewable (small-scale) system 2022/23 Total 
by Source

(MWh)
Commentary

Consumed 
on-site Exported

Biogas 0.08 3.6 2.6 6.2

Hydroelectric 0 - - -

Solar 0.37 244.3 86.4 330.7

Wind 0 - - -

Others Renewable 0 - - -

Total (renewable) 0.45 247.9 89.0 336.9

Note: Large-scale systems and non-renewable sources are not shown in this table as East Gippsland Water currently does not have 
any installations that meet these classifications.

Scope 1 and 2 Emissions by greenhouse gas (in tonnes and converted to t-CO2-e)

CommentaryCarbon Dioxide Methane Nitrous Oxide Other

tonnes t-CO2-e tonnes t-CO2-e tonnes t-CO2-e tonnes t-CO2-e

Water 
treatment 
and supply

2147.45 2147.45 0.00 0.03 0.00 0.14 0 0
The majority of the water treatment 
and supply emissions are related 
to electricity consumption.

Sewage 
collection, 
treatment 
and 
recycling

2877.87 2877.87 53.90 1509.27 1.81 479.24 0 0
Methane and electricity associated 
emissions are our greatest 
contributor to sewerage emissions.

Transport 337.45 337.45 0.02 0.58 0.01 2.18 0 0

Other 93.10 93.10 0 0 0 0 0 0 This category is effectively our 
corporate electricity consumption.

Total 5455.87 5455.87 53.92 1509.88 1.82 481.55 0 0
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Climate change adaptation
In addition to reducing greenhouse gas emissions to help 
mitigate climate change, East Gippsland Water continues to 
plan for a warmer and drier climate by:

•  Water resource planning, including development of the 
Urban Water Strategy, using the latest DEECA Guidelines 
for Assessing the Impact of Climate Change on Water 
Supplies in Victoria 

•  Progressing with design of Woodglen 3 water storage as a 
response to climate scenarios within the UWS

•  Utilising latest predictions in relation to storm intensity for 
planning sewer networks - ensuring compliance with EPA 
requirements

•  Undertaking an assessment of the vulnerability of 
assets and business processes to climate change, and 
developing a prioritised action plan

•  Continuing investigation into IWM to provide more climate-
resilient pathways for water resources.

We continue to monitor actual and predicted impacts of 
climate change, and to adapt its asset management and 
business processes as required.

Environmental Management System
Our Environmental Management System (EMS) (ISO 
14001:2015) continues to drive environmental stewardship 
and performance management. It again performed 
consistently well in all areas during the annual external 
audit conducted by MSC Global in March 2023. Focus 
on managing incidents from the sewer network remains 
a high priority within the EMS such as spills and odour 
management at treatment plants.

The EMS is an essential tool to ensure environmental 
leadership and commitment is maintained. The 
environmental aspects and impacts remain largely 
unchanged however the additional focus on net energy 
consumption will complement the EMS over the next few 
years. 

Fuel Usage and Fleet Composition

Diesel Petrol LPG Total

Energy (MJ) Emissions 
(t-CO

2
-e) Energy (MJ) Emissions 

(t-CO
2
-e) Energy (MJ) Emissions 

(t-CO
2
-e) Energy (MJ) Emissions 

(t-CO
2
-e)

Vehicles

Passenger Vehicles 48,030 4 136,659 10 0 0 184,689 14

Light Commercial 4,055,973 313 49,361 4 0 0 4,105,335 316

Heavy Vehicles 97,024 10 0 0 0 0 97024 10

Farm Machinery 64,767 5 22,830 2 0 0 87596 6

TOTALS (vehicles) 4,265,794 331 208,850 16 0 0 4,474,644 346

Stationary

Generator 1,079,622 76 0 0 0 0 1,079,622 76

CHP 0 0 0 0 1,377,679 83 1,377,679 83

Forklifts 0 0 0 0 0 0 0 0

TOTALS 
(stationary) 1,079,622 76 0 0 1,377,679 83 2,457,302 159

TOTAL (All use) 5,345,417 407 20,8850 16 1,377,679 83 6,931,946 506

Vehicle Type

Diesel Petrol LPG Total

Count Percentage Count Percentage Count Percentage Count Percentage

Passenger Vehicles 3 4% 10 15% 13 19% 184,689 14

Light Commercial 46 68% 1 1% 47 69% 4,105,335 316

Heavy Vehicles 2 3% 0 0% 2 3% 97024 10

Farm Machinery 2 3% 4 6% 6 9% 87596 6

TOTALS 53 78% 15 22% 68 100% 4,474,644 346

Environmental Sustainability
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East Gippsland Water is responsible for delivering quality 
water and recycled water services to customers through 
the planning, creation, augmentation, operation and 
maintenance of an extensive range of infrastructure assets. 
These assets comprise water and sewerage networks and 
include pipes, pumps, storages, treatment plants and 
equipment, in addition to depots and office buildings.

The provision of services valued by customers is at the 
forefront of asset management decision making, with the 
services tailored to meet their needs, and associated assets 
structured to provide these services. 

Our Asset Management Policy aims to achieve the safe, 
reliable, cost effective and efficient delivery of services 
to both existing and new customers. During the reporting 
period East Gippsland Water worked to ensure that assets 
were being managed safely and with minimal environmental 
impact. 

Of note, we are implementing an Asset Management 
Improvement Plan to improve asset management practices 
through a series of projects which will improve the reliability, 
cost effectiveness and delivery of services to customers. 

This will also improve compliance with the Asset 
Management Assessment Framework (AMAF). The AMAF 
is a non-prescriptive, devolved accountability model of 
asset management that requires compliance with 41 
mandatory requirements. East Gippsland Water is currently 
compliant with 34 of the 41 mandatory requirements. These 
requirements can be found on the DTF website (www.dtf.
vic.gov.au/infrastructure-investment/asset-management-
accountability-framework). 

Asset Planning
Our 20-year capital works program outlines the planned 
upgrade and renewal of assets for the long-term. This 
program informed our 2023-2028 Price Submission and it 
is updated regularly based on business risk and opportunity 
management principles.

To formulate the works program, East Gippsland Water’s 
customer demand forecasts, proposed developments, water 
resource modelling, and water and sewerage hydraulic 
models continue to be reviewed and updated. These 
models, together with asset data, such as asset age and 
asset condition, are key inputs to developing, reviewing and 
updating our asset management plans - to plan for the future 
of our assets to meet customer demands. This will continue 
as part of the Asset Management Improvement Plan.

In addition, we continue to consider innovative approaches 
to meet future asset needs through new technology and 
appropriate industry best practice.

New Assets and Projects
2022/23 marked the final year of a five-year capital works 
program worth more than $65 million. Capital expenditure 
totalled $17.58 million for the year and this included 
the finalisation of $12.1 million in completed asset 
improvements.

A number of projects were initiated or completed during 
the reporting period to maintain high quality, reliable water 
supplies and wastewater services to customers, while 
catering for population growth into the future. 

During the planning and implementation of the program, 
East Gippsland Water continued to work closely with 
regulators and stakeholders, including the GLaWAC, in 
relation to the cultural heritage aspects.

Key projects during the reporting period included the 
following:

Water Storage Upgrades 

Construction was completed on a new 430,000L raw water 
storage tank at Buchan Water Treatment Plant. This will 
help ensure the plant continues operating during extreme 
weather events such as floods, and bushfires – maintaining 
the supply of high-quality water to customers.

The project is being funded as part of the Victorian 
Government’s $2.7 billion Building Works stimulus package, 
of which we will receive a total of $1.3 million dollars in 
funding for the Buchan Tank and other resilience projects.

In addition, a number of drinking water storage upgrade and 
renewal projects to improve the security and reliability of the 
water supply to Bairnsdale, Wy Yung, Paynesville, Cann River, 
and Mallacoota commenced during the reporting period. 
These included:

•  A major contract was awarded to commence the 
refurbishment of the 88ML Wy Yung No.1 water storage 
basin with works scheduled to be undertaken in 2024 

•  Replacing the roof of the water storage tank at 
Mallacoota.

Asset Management

http://www.dtf.vic.gov.au/infrastructure-investment/asset-management-accountability-framework
http://www.dtf.vic.gov.au/infrastructure-investment/asset-management-accountability-framework
http://www.dtf.vic.gov.au/infrastructure-investment/asset-management-accountability-framework
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Lakes Entrance Water Recycling Plant Upgrades 

A number of significant projects were undertaken and others 
commenced including:

•  A major project was completed to upgrade and replace 
the ageing electrical switchboard and other electrical 
improvements at the plant. The project included the 
integration of SCADA upgrades to provide operational 
visibility and control that will enable the performance 
optimisation of the sewage treatment process at the 
plant.

•  Upgrade of the pumping station and pipeline that 
transfers treated effluent from Lakes Entrance to our 
Bruces Track Reuse Farm

• Replacement of the inlet flow meter to the plant

•  Design progressed for Stage 2 odour upgrades at the 
plant. The project includes:

 -  Covering the launders on the Primary Sedimentation 
Tanks to capture, extract and direct foul air to existing 
odour control facility at the site 

 -  Capacity upgrades of the odour control facility to treat 
the additional odour loading.

Major contracts were awarded and commenced for the 
following:

• Replacement of the inlet screen

• Upgrade to the two primary sedimentation tanks

•  Installation of pipework to enable bypassing of the plant 
inlet works.

Paynesville Water Recycling Plant Upgrades 

A significant program of projects is in progress to enhance 
the treatment and reuse capacity at the Paynesville Water 
Recycling Plant including:

•  Construction commenced to install 26 hectares of fixed 
sprinkler irrigation at our Barkhill Road Reuse Farm

•  Detailed design of a new 300 million litre effluent winter 
storage and associated transfer infrastructure progressed

•  Chemical dosing infrastructure is nearing completion to 
enable improved water quality treatment of any potential 
future effluent releases

•  The acquisition of an additional 52 hectares of land 
adjacent to our treatment plant site

•  Design commenced for additional biosolids management 
assets to enable future desludging of the treatment 
lagoons at the plant

• Existing irrigation infrastructure was upgraded as follows:

 -  Filter capacity upgrades

 -  Flow meter installations to existing irrigation paddocks

 -  Replacement of an existing pivot irrigator.     

Bairnsdale Water Recycling Plant Upgrades

Planning and design was commenced for a significant 
program of staged works at the Bairnsdale Water Recycling 
Plant. Key initiatives included:

•  Commencement of the design of a new Class A Treatment 
Plant

•  Design of infrastructure to enable transfer of recycled 
water to the Bairnsdale Recreation Reserve

•  Interim upgrade works planning currently underway for 
improvement to plant performance 

•  Detailed design of septage receival and disposal 
upgrades

• Design for upgrades to onsite staff facilities

•  Investigations to inform major capacity upgrades planned 
over the next five-year period.

Other Treatment Plant and Pump Station Works

We continued with our ongoing program of renewal and 
improvement works at various water and wastewater 
treatment plants and pump stations, designed to improve 
the ongoing reliability, performance and efficiency of these 
assets, as well as safe access. Key projects included:

•  Replacement of the electrical switchboard and removal of 
the old pump house at the Cann River water pump station

•  Replacement of the inlet pipework at the Eagle Point 
booster water pumping station

•  Emergency generators were installed and commissioned 
at the Seaview Parade and Jetty Road sewerage pumping 
stations in Lakes Entrance, and the Backwater Court 
sewerage pumping station in Paynesville 

•  Installation of groundwater monitoring bores at our 
Paynesville, Mallacoota, Dinner Plain, Cann River, Orbost, 
Lindenow, Bruces Track and Omeo Water Recycling 
Facilities

•  Acquisition of a property in Jennings Street in West 
Bairnsdale to assist in the relocation of an existing 
sewerage pumping station.

Water and Sewer Pipe Network Renewals 

East Gippsland Water has an ongoing program to replace or 
refurbish ageing sewers and water mains, particularly those 
presenting service reliability risks for customers. During 
2022/23, the program included: 

•  Completion of the renewal of 550m of water main at the 
entrance to Paynesville

•  Upgrade to further 500m of water main in Bairnsdale’s 
Bosworth Road industrial precinct and surrounding area, 
to provide enough future capacity to meet anticipated 
growth

•  Replacing around 200m of ageing water main in Nicholson 
Street, Orbost

Completion of a program to clean and reline 3.1km of 
gravity sewers in Bairnsdale, Metung, Mallacoota and Lakes 
Entrance.

Asset Management
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Energy Efficiency Upgrades

In 2022/23, we achieved the following energy efficiency 
projects:

•  Commissioning of a new 80kW Combined Heat and Power 
Biogas engine at our Bairnsdale Water Recycling Plant. 
This will utilise the biogas captured onsite to produce 
approximately 500MWh of electricity to power the site

•  The installation of a 99kW ground mounted solar array at 
our Paynesville Water Recycling and Reuse Plant. This our 
largest single solar installation to date and it means we 
have commissioned a total of 366kW of solar systems 
across 19 sites in recent years

•  Planning and design work is ongoing for a large-scale solar 
installation at our Wy Yung Storage facility

•  Various mechanical aerator replacements with energy 
efficiency outcomes.

Supervisory Control and Data Acquisition 
(SCADA)

SCADA operates continuously using remote monitoring to 
provide a timely warning of faults or performance issues at 
our key water and wastewater facilities.

As part of the $1.3 million in capital stimulus funding we 
received from DEECA. We completed a $210,000 project 
to upgrade and enhance our SCADA radio network. This 
included upgrading our current radio network, adding a new 
repeater at the Council office in Lakes Entrance, adding 
dual communications to the Lakes Entrance Water Recycling 
Plant and to bring online 15 Sewage Pump Station Sites 
around Lakes Entrance. 

Additional SCADA works in 2022/2023 include:

•  Replacing ageing Remote Telemetry Units and radios 
at various sites at Mallacoota with new ones that 
communicate with GeoSCADA

•  Bringing another 12 sewage pump stations online to 
SCADA via 4G M2M Modems, plus the 15 new sites via 
the radio project, bringing us up to 27 new sewer pump 
stations now being monitored online

•  Continued upgrading data loggers from 3G to 4G in 
preparation for Telstra switching off all of its remaining 
850Mhz 3G by June 2024

•  Adding salinity monitoring to our 21 sewage pump 
stations along the coast from Paynesville to Mallacoota – 
13 installed in 2022/2023

•  Lakes Entrance Water Recycling Plant now running 
GeoSCADA with remote control to the Bairnsdale Office

•  The last two remaining water pump stations were brought 
online to GeoSCADA - in Whiters Street in Lakes Entrance 
and Goold Street in Bairnsdale.

Developer Works and Subdivisions 
A total of 588 new serviced properties were added to East 
Gippsland Water’s networks during 2022/23, a 0.77 per 
cent increase on the 2021/22 period. The value of the 
owner-financed water and sewer assets gifted to us was 
$3.23 million.

Maintenance and Renewal of Assets
We are committed to maintaining high quality, reliable and 
efficient water and wastewater services, and minimising 
service interruptions to customers. 

This is achieved using a dedicated internal maintenance 
team, with maintenance schedules and priorities revised 
as necessary to optimise infrastructure performance and 
reliability in a cost-effective way. Contractors continue 
to assist in many areas of operations and maintenance - 
bringing the added benefits of new and better technologies.

Significant rain events and milder weather during the 
reporting period brought a major challenge in relation to 
our management of recycled water – greatly restricting 
opportunities to use this for irrigation purposes at our sites 
already saturated by rainfall.

With treated wastewater storages reaching capacity we were 
left with no choice but to undertake controlled releases from 
some treatment facilities – Lakes Entrance (in Kalimna), 
Cann River, Paynesville, Omeo and Bairnsdale – to prevent 
uncontrolled releases into nearby communities and the 
environment.

An issue with algal blooms in our water storages has 
required an increase in maintenance work at our water 
treatment plants. 
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Our ongoing proactive maintenance programs in 2022/23 
included:

Infiltration and Gravity Sewer Network 
Inspections 

Infiltration investigations continued to be invaluable to help 
us identify, monitor and repair sections of sewer reticulation 
systems experiencing increased flows during rain events, 
with the aim to reduce stormwater infiltration. 

Progress made during 2022/23:

•  Orbost – infiltration investigations were completed in 
around 10 per cent of the residential areas using smoke 
testing, CCTV and dye inspections – bringing the total of 
residential areas now completed to 80 per cent

•  Dinner Plain – ongoing remedial works continued to 
minimise groundwater infiltration into the sewer system

•  Paynesville – Electronic monitoring was scaled-up, to allow 
salt water ingress to be monitored

•  New flow monitoring technology was purchased and 
installed to enable the collection of more real-time data 
from critical areas

•  External contractors were engaged to complete cleaning, 
CCTV inspection and condition assessments of 
approximately 10km of gravity sewers and 230 manholes 
and inspection shafts in Bairnsdale, Mallacoota, Orbost, 
Paynesville, Metung and Kalimna.

In Paynesville and Lakes Entrance, there was a continued 
focus and monitoring of capital works projects completed 
during 2021/22 to help address an increase in saltwater 
infiltration. We continue to monitor many key sections of 
these sewer reticulation systems, with remote monitoring 
being used to capture real-time data on when saltwater 
ingress occurs. 

Sewer Maintenance

•  371 scheduled sewer pump maintenance services were 
carried out across East Gippsland Water sewer station 
sites to ensure optimum ongoing performance and 
reliability

•  Increasing the capability of SCADA to enhance the 
monitoring of our sewer stations remotely

•  CCTV inspections continued to be an efficient method 
for us to monitor sewer main condition. Contractors 
have been engaged to assist with the prioritisation of 
subsequent renewals programs 

•  Sewer maintenance programs continue as scheduled. This 
is critical work to ensure reticulated systems function with 
minimal disruptions

•  7.1kms of block sewer cutting was completed across the 
region and 22 defects were detected and rectified

•  All sewer air valves were inspected and services to 
optimise the performance of sewer rising mains

•  Investment was made in new remote technologies to 
assist with monitoring and avoiding overflows in key high-
risk environmental areas.

Water Reticulation Maintenance

•  66 scheduled maintenance works were completed on a 
number of water pump stations and services carried out 
on water pump stations, as per our normal scheduled 
maintenance

•  All air valves (hundreds) were inspected and serviced 
to help maximise the performance of water reticulation 
systems

•  NO_DES water mains cleaning technology was trialled as 
a way of removing biofilms and improving water quality.

Technology & Innovation - Asset Inspections

•  Air and underwater drones continue to be a valuable tool 
in both preventative maintenance and managing safety 
risks

•  We are using vacuum drones to clean tanks and will 
possibly expand this to storages in the future. This 
provides a great benefit in not having to take tanks off-line

•  The increased on-line digital capabilities of monitoring salt 
and odour gives much better real-time data to enable us 
to focus on priority issues

•  An increased number of remote data loggers have been 
deployed where we see a higher potential risk of sewer 
overflows. This enables operational staff to respond 
promptly to prevent any potential sewer overflows and 
impact on the environment. 

Odour

•  The use of non-hazardous magnesium hydroxide-based 
odour control technology since 2017 has continued to 
deliver a significant reduction in the risk of odour and 
asset degradation This is still being considered for further 
trials in problem areas

•  Real-time, on-line monitoring at the Lakes Entrance Water 
Recycling Plant continues to provide a valuable source of 
data to assist with identifying sources of odour

•  Further trials of odour control technology have been 
implemented to ensure continuous improvement in this 
area

•  We conducted a review of the Lakes Entrance Sewerage 
Network for potential corrosion and odour hot spots to 
inform future planning to address corrosion and odour in 
this network. 

•  Design of Stage 2 odour upgrades at the Lakes Entrance 
Water Recycling facility. 

Operational Customer Service Delivery & 
Performance

Significant investment has occurred in the replacement 
of aged plant and equipment to provide ongoing safe and 
reliable services to our customers. 

Asset Management
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It is vital that we seek and receive feedback and input from 
our customers to ensure that we meet their expectations 
and priorities, and those of our community. 

We define engagement as a genuine process in working 
towards strengthening our relationships and informing our 
decision-making. We follow the engagement core values and 
principles advocated by the International Association for 
Public Participation (IAP2), and as promoted by the Victorian 
Government.

Undertaking community engagement is our ongoing 
commitment to gauge customer perceptions and preferences 
and it is also conducted on specific issues, proposed 
projects, and draft strategies and policies. 

We also undertake other forms of engagement including 
in-school educational talks and activities, tours of our 
infrastructure and facilities, and stakeholder engagement 
with key government and non-government agencies, interest 
and specialist groups. 

We are always exploring ways to expand our level of 
engagement, to ensure that customers and stakeholders 
are informed and, where appropriate, involved in the shaping 
and implementation of initiatives, programs and services 
that have an impact on them.

A variety of communication tools are required as the region’s 
residential and business customers, and key stakeholders 
are spread across a vast geographic area spanning some 
21,000 square kilometres. This is further complicated by a 
varied demographic.

Tools utilised include:

•  Media releases, advertisements and articles published 
in local newspapers, on the corporation’s website and 
broadcast on local TV and radio, often inviting public 
feedback

• Social media – Facebook, Twitter, Instagram, LinkedIn

• SMS – planned and unplanned outages

• Direct Email

•  Zoom online platform for meetings and online engagement 
opportunities

• East Gippsland Water website – egwater.vic.gov.au

•  The corporation’s On Tap newsletter (mailed or emailed to 
all account holders with their quarterly bill)

•  A monthly, NewsFlow advertorial in the East Gippsland 
News group of newspapers – Bairnsdale Advertiser, Lakes 
Post and Snowy River Mail

•  information brochures/factsheets covering a wide range 
of topics

•  A monthly ‘Talking Water’ segment on local community 
radio REG FM

• Customer Advisory Committee

• Customer service follow-up calls

•  Face-to-face engagement – including at community 
markets, local events and neighbourhood houses

•  An annual, independently conducted customer satisfaction 
survey to assess how well corporation services are being 
delivered and to monitor customer views and sentiment.

East Gippsland Water recognises its responsibility to 
communicate key messages to all areas of the community. 
With an emphasis on water efficiency and conservation, 
financial hardship, grants, planned and unplanned outages 
and how we strive towards long-term security of high-quality 
drinking water supplies.

Social Media
We continued to build on our use of social platforms, that 
include Facebook, Twitter, LinkedIn and Instagram. We 
regularly make use of these social media tools to inform 
and engage with our customers, the wider community and 
stakeholders.

Social media is used to help inform our customers about 
planned and unplanned works, to publicise our services and 
initiatives, as well as to highlight general interest stories 
with a water, recycled water or sustainability focus. It is 
also an invaluable tool to communicate with our customers 
in emergency situations such as bushfires and extreme 
weather events.

Our website, egwater.vic.gov.au, also provides customers 
with easy to access information about the corporation 
and the services we provide, as well as direct links to 
other water-related websites and water conservation and 
education resources.

SMS
We have continued to SMS our customers about service 
disruptions and improve this service through actively 
encouraging customers to register their mobile phone 
contact details with us. We currently have over 44,000 
mobile numbers registered with us. 

Customer Advisory Committee 
Our Customer Advisory Committee is made up of seven 
volunteers who are our customers. They bring their own 
local views and are representative of our broad demographic 
customer base ensuring topics of interest and issues 
are consulted on and considered in our decision-making 
processes.

The Customer Advisory Committee is essentially an advisory 
group to our Board, and usually meets every three months.

During the reporting period, the committee continued to 
play an instrumental role in developing and assessing the 
community engagement process associated with our 2023-
2028 Price Submission – ultimately deciding Guaranteed 
Service Levels (GSL) on behalf of customers.

It also played a significant role in relation to assessing and 
authorising grants under the Native Vegetation and Habitat 
Creation Grants Program and monitoring the GSL and 
associated reporting requirements for our 2018-2023 Price 
Submission.

(Also see the Corporate Governance section, page 7).

Community Engagement
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Engagement on specific issues
Price Submission

We continued with our extensive program of community 
engagement (initiated in early 2021) to help shape the 
direction of our 2023-2028 Price Submission (our next five-
year business plan). 

Engagement in 2022/23 took the form of:

•  An opportunity to provide comments on the final draft of 
our 2023-2028 Price Submission through our website 
until 9 September 2022. We received 50 submissions

•  An online public forum on 1 May 2023 attended by 35 
people including members of the public, East Gippsland 
Water representatives and ESC staff.

To encourage people to get involved in these engagement 
opportunities we undertook the following communications 
activities:

• Media releases

• Advertorials

• Quarterly customer newsletter

• Social media posts

•  Attendance at local markets with information stalls 
manned by East Gippsland Water staff. 

In addition, we have:

•  Closed the loop with people who made a submission on 
the final draft 2023-2028 Price Submission.

The key areas customers have identified for us to focus on 
over the next five years are:

• Getting the basics right and maintaining service levels

• Affordability

• Environmental sustainability

• Climate change and population growth

• Supporting the community.

Based on this, we have developed five key outcomes that we 
will commit to delivering to our customers during the 2023-
2028 price submission period. 

Those outcomes are:

1. Reliable services, done well.

2. Fair prices for all.

3. Improved environmental outcomes.

4. Prepared for population growth and a changing climate.

5. Contributing to community.

COVID-19

As we emerged from the COVID-19 pandemic, we fully 
reopened our face-to-face Customer Support service at our 
Bairnsdale Head Office to ensure that we still offered our 
customers various ways of engaging with us.

There continued to be a strong and regular focus on 
promoting assistance available to the many residential and 
business customers experiencing financial hardship. 

Tours/Presentations/Events

Now that we had emerged from the COVID-19 pandemic our 
ongoing commitment to actively engage with local schools, 
community groups and individual customers resumed.

We conducted four tours at a number of our facilities, 
gave 11 presentations and 21 education talks/activities in 
schools and kindergartens. Water education resources were 
also provided to schools on request to assist with classroom 
teaching.

In addition, we engaged with the community at the East 
Gippsland Field Days and one market in Bairnsdale (Howitt 

Park).

National Water Week

Held in October each year, National Water Week (NWW) 
provides a focus for raising awareness of sustainable water 
issues at national, state and regional level.

The theme for NWW 2022 was ’Our Water Stories’.

As in previous years, East Gippsland Water was involved with 
and promoted the NWW Primary Schools Poster Competition, 
receiving 344 entries from schools across the region. 

As well as taking out first prize in their category for East 
Gippsland, William Hodge from Buchan Primary School won 
the additional needs state category and Grace Strecker from 
Bairnsdale Primary School was state runner up in the Grade 
5/6 category. 

Community Support

East Gippsland Water provides financial, merchandise and 
in-kind sponsorship to a number of local organisations 
and community groups for activities with a focus on water 
use, water efficiency, liveability, healthy lifestyles and 
environmental sustainability. 

The corporation distributes promotional items to the 
community which are practical and include messages 
promoting the value and efficient use of water.

Community Engagement
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Customer Satisfaction
Annual Customer Satisfaction and Essential Services 
Commission surveys are a useful tool to measure customer 
perceptions of East Gippsland Water’s operations, including 
where the corporation is delivering services well and any 
areas that may require action and improvement.

The surveys complement other forms of engagement 
undertaken, including monthly customer follow up calls 
carried out by East Gippsland Water during the year.

Annual Customer Satisfaction survey

This was the ninth year the Annual Customer Satisfaction 
survey was conducted jointly as a Memorandum 
of Understanding (MoU) initiative with other water 
authorities. The water authorities who took part were 
Gippsland, Westernport, South Gippsland, Coliban, 
Central Highlands and Goulburn Valley. The aim is to gain 
a better understanding of how our services are perceived 
by customers and benchmark the results with other water 
corporations. 

This survey was carried out from late September to early 
November 2022 by Insync Surveys and TKW Research. It 
involved a random sample of 400 customers from each 
water corporation area for a phone survey and another 400 
for an email survey. This was the first time email responses 
were incorporated into the survey at the request of the 
participants. Coliban and Goulburn Valley water authorities 
opted out of the email survey, so were not part of that 
analysis.

We continue to be ranked in the top three overall against 
other participating water authorities and our results in 2022 
are little changed over the past three years. In 2014, tap 
water satisfaction was 90% compared to 88% in 2022, 
overall satisfaction was at 4.2, which remains the same for 
2022 and Value for Money has always remained between 
78% and 72%, and in the 2022 survey sits at 75%. 

Other metrics that have actually declined in the last decade 
are ‘Valued member of the community’. This was between 
72% and 80% for the first three years of the survey, but has 
dropped to between 67% and 70% in the last three years. 
‘Value for Money’ has declined every year for the last five 
years.

Essential Services Commission (ESC) survey

The ESC also undertakes a quarterly ‘robopoll’ survey where 
there has been a significant decline in ‘Value for money’, 
‘Reputation in the community’ and ‘Trust’. 

There are potentially two main reasons that may explain 
the decline, these are over-surveying of our customers, 
particularly as a significant amount of engagement has been 
undertaken for our 2023-28 Price Submission, and negative 
publicity associated with recycled water discharges during 
2021/22.

To assist reduce over-surveying of our customers, changes 
have been suggested to the Annual Customer Satisfaction 
survey methodology and a reduction to the ESC quotas.

In order to improve our ranking and rebuild our reputation 
and community trust there is an increased focus through 
our Community Engagement Strategy and Action Plan on 
engagement, education and events now and into the future.  
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At East Gippsland Water we employ a triple bottom line 
approach to our decision making and strategic planning. 
This recognises that the provision of water and recycled 
water services has the potential for positive and negative 
social, economic and environmental impacts.

In relation to social sustainability, East Gippsland Water is 
committed to:

•  The provision of high-quality drinking water to all 
communities

•  Maintaining its position as a leader in the Victorian water 
industry for water recycling - aiming for 100 percent 
environmentally beneficial, affordable and sustainable 
reuse across 11 water recycling systems

•  The Victorian Government’s ‘Water for Victoria Plan’ – 
addressing the long- term challenges of climate change 
and population growth on water management and supply. 
Key areas of focus include environmental sustainability, 
affordability, liveability and resilience, as well as 
recognising and managing for aboriginal values

•  Partnering with other regional agencies and providing 
systems and training for frontline employees to assist 
those in the local community experiencing family violence 

•  A suite of initiatives to support customers experiencing 
genuine financial difficulty

•  Making provision in times of water shortage to sustain 
critical social assets, such as sporting facilities, that 
are so important in supporting the social fabric of our 
community

•  Providing a network of public drinking water fountains 
throughout the region to support recreational activities 
and the health and wellbeing of the community

•  Sharing professional knowledge and expertise with other 
community-focused organisations in the region, such as 
the Gippsland and East Gippsland Aboriginal Co-operative, 
local councils, and the EGCMA.

Bills, Concessions and Hardship 
Customers continued to be encouraged to use email as 
a more convenient way to receive their bill. The number 
receiving their account in this way increased from 8,264 in 
2021/22 to 9,386 in 2022/23.

We promoted a range of relief measures to address the 
notable increase in financial hardship experienced by 
residential and business customers who continued to be 
impacted by the coronavirus pandemic and increased cost of 
living. Assistance included rebates on bills, debt relief and 
flexible payment plans, with 400 customers on instalment 
plans at the end of 2022/23.

$61,693 in hardship incentive payments were granted to 
assist customers during the reporting period, compared 
with $67,864 in 2021/22. A total of 319 customers were 
awarded hardship grants.

As part of an ongoing drive to increase awareness of support 
accessible to those in financial hardship, we utilised SMS to 
actively message customers about assistance available to 
those having difficulty paying their water bill.

In addition, we provided concession relief to eligible 
members of the community as a community service.

Water Leaks, Exceptional 
Circumstances
We have a policy that allows for dispensation on high water 
usage accounts – for example in instances where customers 
experience an unexpected and undetectable water leak. 

Each case is considered on merit and a total of $45,958 
was adjusted on 106 customer accounts during the 
reporting period - an increase on the $39,852 adjusted 
on 102 accounts in 2021/22. This was largely a result of 
water pipe leakages/breaks on private properties caused by 
ground movement associated with wet conditions following 
drought. 

In relation to leakages/breaks, to be eligible customers 
must have engaged a licensed plumber to confirm the leak, 
the circumstances surrounding it and the repair undertaken.

Bill rebates were also provided to eligible outdoor, community run, not-for-profit recreation groups, which totalled $6,685 for 33 
customers – an increase on the $6,386 provided in 2021/22.

Social Sustainability

Value of Community Service Obligation provided 2021/22 2022/23

Concessions to pensioners $2,256,478 $2,343,332

Rebates to not-for-profit organisations under the Water & Sewerage Rebate Scheme $191,238 $195,504

Utility Relief Grant Scheme payments $140,687 $145,294

Water concessions on Life Support machines – e.g. Haemodialysis $443 $397

Hardship Relief Grant Scheme (Sewerage Connection Scheme) $0 $0

Total $2,588,846 $2,684,527
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Community Rebate Program
The focus of the Victorian Government’s Community Water 
Rebate Program is on helping vulnerable and hardship 
customers that cannot afford water efficient products and 
services, and are struggling to pay bills. It aims to reduce 
costs for customers and help them avoid high bills in the 
future. 

The program also provides water saving audits aimed at 
reducing water lost through leaks and old appliances.

During 2022/23 a total of $47,015 was provided to assist 
77 customers.

Energy and Water Ombudsman 
Victoria 
Customers dissatisfied with any aspect of interaction or 
service performance from a utility within Victoria may seek 
assistance from the Energy and Water Ombudsman Victoria 
(EWOV). This is an independent body funded by member 
utilities.  

During the reporting period East Gippsland Water received 
four complaints that required investigation by EWOV for 
resolution. All the complaints were resolved satisfactorily. 

Guaranteed Service Levels
To ensure customers receive high standards of service, 
East Gippsland Water’s independent Customer Advisory 
Committee selected six GSL – or targets - for the 
organisation and appropriate compensation, or other 
remedy, where these are not met. 

These form an integral part of East Gippsland Water’s 
business plan (price submission) for 2018-2023 and relate 
to:

•  Providing appropriate notice and detail of a planned 
interruption to a customer’s water supply 

•  Ensuring hardship procedures are fully adhered to when 
a customer is having difficulty with bill payments and 
legal action or a restriction on their water supply is being 
considered

•  East Gippsland Water causing a sewage spill within a 
customer’s house

• Environmental sustainability:

 -  Providing a six-monthly update on the organisation’s 
progress towards a 21 percent reduction in greenhouse 
gas emissions by 2025

 -  Committing $90,000 a year in the form of grants to 
support local schools and community groups with native 
vegetation and habitat creation projects.

During the 2022/23 reporting period a total of $5,145 was 
paid out in relation to instances where GSL targets were 
not met. This included three instances where a home-owner 
occupier was paid $1,000 for a sewage spill in residence 
and 33 home occupiers where paid $65 for notification of a 
planned shutdown was less than 48-hours.

A total of $153,865 was paid in grants to eight native 
vegetation and habitat creation projects for the 2022/23 
period. 

Social Procurement Framework
East Gippsland Water aims to promote corporate 
responsibility and increase awareness of social 
considerations in the procurement lifecycle. We recognise 
that every procurement activity undertaken is an opportunity 
to deliver social and sustainable outcomes that help build a 
fair, inclusive and sustainable region. 

The focus of our Social Procurement Strategy has been the 
development of a three-stage process centred around the 
themes Create, Build and Grow - to embed an understanding 
of Social Procurement across our organisation.

Create   A shared intention across all stakeholders 
within East Gippsland Water; this was reinforced 
through the creation and adoption of the Social 
Procurement Strategy.

Build    We have been implementing processes and 
systems to formalise social procurement activities.

Grow   This is now about increasing the uptake of Social 
Procurement in terms of capacity, capabilities and 
market penetration.

During 2022/23, we undertook a maturity assessment 
review of organisational practices across social procurement 
with the aim to gain insight on current capability and develop 
an action plan for areas for future focus via a roadmap. We 
will continue our focus on social procurement objectives 
including further refining our social procurement data 
collection that will enable us to set objectives and monitor 
our progress towards their achievement. We will continually 
consider how we can maximise our procurement activities to 
support the growth of diverse suppliers in East Gippsland.

We have implemented a procurement platform, Vendor 
Panel, that connects our buyers with verified social 
enterprise and supplier diversity databases and enables 
them to identify and source from social, disability and 
Indigenous-owned businesses. A key aim has been ensuring 
staff are able to identify social benefit suppliers and can 
determine if they are procuring from local business (within 
the East Gippsland regional area).
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The focus during the reporting period was to continue to 
leverage our spending profile to increase our commitment 
to social benefit suppliers and make an impact on these 
businesses and our region. We increased our engagement 
of social benefit suppliers compared to previous years, 
resulting in a total spend of more than $1.8 million.

As part of our Social Procurement Strategy we have 
prioritised purchasing goods and services from social 
enterprises. The focus during the reporting period was to 
continue to leverage our spending profile to increase our 
commitment to social benefit suppliers and make an impact 
on these businesses and our region. Overall, we increased 
our engagement of social benefit suppliers compared to 
previous years. Our strategy prioritises the following Social 
Procurement Framework objectives to promote opportunities 
for direct social procurement: 

• Opportunities for Disadvantaged Victorians

• Opportunities for Victorian Aboriginal people

• Opportunities for Victorians with disabilities. 

This involved seeking opportunities to procure goods 
and services from relevant local businesses, including 
purchasing goods from Noweyung’s Banksia Fine Foods and 
ordering stationery supplies that are from Supply Nation 
certified businesses providing direct social and economic 
support to First Nations families throughout Australia. 
Prioritising our purchases with social benefits suppliers and 
social enterprises supports our commitment to the Victorian 
Government’s Social Procurement Framework to leverage 
procurement opportunities for all Victorian’s to participate 
and contribute to social, economic and environmental 
outcomes for our communities.

Working in Partnership with Traditional Owners

East Gippsland Water continued to be actively involved 
in a significant partnership agreement established with 
the GLaWAC and 12 other environmental agencies and 
organisations across the region. 

(See also Workforce Inclusion, page 15, Integrated Water 
Management, page 28 and New Assets and Projects, page 
39)

Choose Tap 

We are one of a number of Victorian water corporations 
that have signed up to the Choose Tap coalition, which 
encourages the community to drink tap water in preference 
to bottled water and soft drinks, as part of a healthy 
lifestyle.

Choose Tap-branded water refill stations are available to use 
at a number of key outdoor locations around East Gippsland 
including Bairnsdale, Newlands Arm, Nicholson, Paynesville, 
Lakes Entrance, Swan Reach, Cann River, Mallacoota, Nowa 
Nowa and Orbost.

During 2022/23 an additional permanent water refill station 
was installed at Omeo and two additional requests were 
received late in the financial year and under consideration 
for Lindenow Sports Ground and Coastal View Parks Estate 
in Lakes Entrance.

Provided as part of a region-wide, healthy lifestyle drive 
involving East Gippsland Water, East Gippsland Shire 
Council, developers and community groups, each Choose 
Tap refill station is equipped with a wheelchair accessible 
bubble tap, a drink bottle filling point and a dog bowl. They 
are free to use.

Our current commitment to install drinking water fountains 
around East Gippsland at the rate of three a year, ends on 
30 June 2023. 

Water Trailer and Meet Pat Portable Fountains

East Gippsland Water’s mobile drinking water trailer and 
portable drinking fountains create a highly visible and 
positive image for the corporation at community events. 

Carrying the slogan Be Smart Choose Tap, they are available 
free of charge to community and not-for-profit organisations 
in the region. 

Following the lifting of limitations imposed by COVID-19, 
there were 19 water trailer/fountain bookings for events 
during 2022/23. 

Showerheads and Trigger Nozzles 

East Gippsland Water continued to provide the opportunity 
for residential customers to replace inefficient showerheads 
with three-star rated, water-efficient models, free of charge.

To assist with water efficient gardening efforts, the 
Corporation also offered water-efficient trigger nozzles free 
to customers.

Social Sustainability
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Financial Result 2018/19 
($000)

2019/20 
($000)

2020/21 
($000)

2021/22 
($000)

2022/23 
($000)

Core business revenue  33,427  33,238  33,140  32,624 34,933

Other revenue  2,693  5,598  5,277  3,126 4,450

Total revenue  36,120  38,836  38,417  35,750 39,383

Operating expenditure  17,641  20,603  24,396  22,287 25,860

Depreciation & Amortisation  11,750  12,090  11,848  13,490 14,097

Finance costs  560  352  411  398 451

Other expenditure  1,889  3,356  1,840  1,756 2611

Total expenditure  31,840  36,401  38,495  37,931 43,019

Net result before tax  4,280  2,435 -78 -2,181 -3,636

Current assets  15,653  14,120  14,193  16,035 11,580

Non-current assets  448,583  455,768  549,642  549,112 554,915

Total assets  464,236  469,888  563,835  565,147 566,495

Current liabilities  9,954  11,719  11,497  10,810 15,022

Non-current liabilities  85,029  86,706  107,899  106,312 106,283

Total liabilities  94,983  98,425  119,396  117,122 121,305

Net cash flows from operations  14,587  10,678  7,632  9,129 9,319

Payments for property, plant and equipment 
(including infrastructure)

 9,688  17,678  12,754  10,240 17,288

Summary of Financial Results



50     EAST GIPPSLAND WATER

Financial Overview
East Gippsland Water recorded a loss before tax of $3.636 
million for 2022/23. This was greater than the budgeted 
loss of $893,000 expected and was predominately driven 
by: 

•  Reduced income received from metered water charges 
due to higher than expected rainfall

•  Increased operating expenditure, primarily responding 
to prolonged wet weather impacts at critical water reuse 
facilities.

Capital works expenditure totalled $17.582 million for the 
year, with a number of major projects completed. These 

included the purchase of land to support the Corporation’s 
irrigation requirements to maximise utilisation of recycled 
water availability, Paynesville Water Recycling Plan Irrigation 
expansion, Lakes Entrance Water Recycling Plant Electrical 
upgrades and Buchan Water Treatment Plant Raw Water 
tank. 

East Gippsland Water increased total debt from $16 million 
to $21 million for the reporting period, to support the 
increasing capital expenditure program. A total of $1.616 
million was recorded in cash at the bank at the end of 
the financial year, which is set aside for $19.87 million of 
planned capital works projects in 2023/24. 

Performance indicator 2018/19 2019/20 2020/21 2021/22 2022/23

Internal Financing Ratio 143.23% 60.15% 59.59% 86.20% 53.00%

Gearing Ratio 1.51% 2.23% 2.66% 2.83% 3.71%

Interest Cover (Cash) times 34.23 37.73 20.77 25.67 22.93

Return on Assets 0.99% 0.58% 0.06% -0.32% -0.58%

Return on Equity 2.83% 0.77% 0.12% -0.26% -0.63%

Customer Type 2018/19 2019/20 2020/21 2021/22 2022/23

Average Residential – 146kL  $1,184  $1,192  $1,202  $1,200 $1,249

Average Residential – 200kL  $1,301  $1,310  $1,323  $1,321 $1,377

Average Non-Residential  $3,231  $3,253  $3,284 $3,283 $3,422

Tenant – 146kL  $314  $318  $325  $329 $345

Summary of Financial Performance

Customer Bills
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Other Information

Consultancy Expenditure
Details of consultancies (valued at $10,000 or 
greater)

In 2022/23, there were 25 consultancies where the total 
fees payable to each consultant was $10,000 or greater. 
The total expenditure incurred during 2022/23 in relation to 
these consultancies was $6.99 million (excl. GST).

Details of individual consultancies are outlined on our 
website, at www.egwater.vic.gov.au.

Details of consultancies (valued at less than 
$10,000)

In 2022/23, there were 27 consultancies engaged during 
the year, where the total fees payable to each consultant 
was less than $10,000. The total expenditure incurred 
during 2022/23 in relation to these consultancies was 
$68,842 (excl. GST).

Disclosure of Major Contracts
East Gippsland Water did not enter into any major contracts 
during 2022/23. A ‘major contract’ is a contract entered into 
during the reporting period valued at $10 million or more.

Capital Projects
East Gippsland Water manages a number of capital projects. 
The total estimated investment of none of the capital 
projects managed by East Gippsland Water, that were 
completed during the financial year, exceeded the disclosure 
threshold of $10 million.

For information on recent capital projects managed by East 
Gippsland Water and the broader Victorian public sector, 
please refer to the most recent Budget Paper No. 4 State 
Capital Program (BP4) available on the Department of 
Treasury and Finance’s website at this link:  
www.budget.vic.gov.au/budget-papers.

Freedom of Information
The Freedom of Information Act 1982 allows public access to 
documents held by government entities, which includes right 
of access to documents held by East Gippsland Water.

The documents comprise both those created by East 
Gippsland Water, or supplied to East Gippsland Water by 
an external organisation or individual and may also include 
maps, films, microfiche, photographs, computer printouts, 
computer discs, tape recordings and videotapes. 

Information about the type of material produced by East 
Gippsland Water is available on the Freedom of Information 
page on its website.

The Act allows East Gippsland Water to refuse access, 
either fully or partially, to certain documents or information. 
Examples of documents that may not be accessed include: 
some internal working documents; law enforcement 
documents; documents covered by legal professional 
privilege, such as legal advice; personal information about 
other people; and information provided to East Gippsland 
Water in-confidence.

If an applicant is not satisfied by a decision made by East 
Gippsland Water, under section 49A of the Act, they have 
the right to seek a review by the Office of the Victorian 
Information Commissioner (OVIC) within 28 days of receiving 
a decision letter.

Making a request

Freedom of Information (FoI) requests can be lodged online 
at www.foi.vic.gov.au. An application fee of $31.80 applies. 
Access charges may also be payable if the document pool is 
large, and the search for material, time consuming.

Access to documents can also be obtained through a written 
request to East Gippsland Water’s FoI Officer, as detailed 
in s17 of the Freedom of Information Act 1982, clearly 
identifying what types of material/documents are being 
sought. These requests should be addressed to:

Freedom of Information Officer,  
East Gippsland Water,  
PO Box 52,  
Bairnsdale, Victoria, 3875. 

Enquiries can also be emailed to foi@egwater.vic.gov.au or 
for further information, call 1800 671 841.

FoI statistics/timelines

During the reporting period East Gippsland Water received 

no FoI requests. 

Further information

Further information regarding the operation and scope of FoI 
can be obtained from the Act, regulations made under the 
Act and at ovic.vic.gov.au.

http://www.budget.vic.gov.au/budget-papers
http://www.foi.vic.gov.au
http://www.ovic.vic.gov.au
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Additional information available on request 

In compliance with the requirements of the Standing 
Directions of the Minister for Finance, details in respect of 
the items listed below have been retained by East Gippsland 
Water and are available (in full) on request from its FoI 
Information Officer (details above), subject to the provisions 
of the Freedom of Information Act 1982:

•  Details of publications produced by East Gippsland Water 
about itself and how these can be obtained

•  Details of any major external reviews carried out on East 
Gippsland Water

•  Details of major research and development activities 
undertaken by East Gippsland Water

•  Details of major promotional, public relations and 
marketing activities undertaken by East Gippsland Water 
to develop community awareness of the corporation and 
its services (see also the Environmental Sustainability and 
Community Engagement sections of this annual report 
and our website egwater.vic.gov.au)

•  A list of major committees sponsored by East Gippsland 
Water, the purposes of each committee and the extent to 
which the purposes have been achieved (see also page 9 
of this annual report)

• Details of all consultancies and contractors including:

 -  Consultants/contractors engaged

 -  Services provided

 -  Expenditure commitment for each engagement.

(Also visit the website at egwater.vic.gov.au) 

•  Details of changes in prices, fees, charges, rates and 
levies charged by East Gippsland Water.

Additional information included in this annual 
report

Details in respect of the following items have been included 
in East Gippsland Water’s annual report, on the pages 
indicated below:

•  A statement that declarations of pecuniary interests have 
been duly completed by all relevant officers (page 10)

•  Details of assessments and measures undertaken to 
improve the occupational health and safety of employees 
(the People and Culture section – page 12) 

•  A general statement on industrial relations within East 
Gippsland Water and details of time lost through industrial 
accidents and disputes (the People and Culture section – 
pages 12).

Information that is not applicable to East 
Gippsland Water

The following information is not relevant to East Gippsland 
Water for the reasons set out below:

•  Details of shares held by a senior officer as nominee or 
held beneficially in a statutory authority or subsidiary (no 
shares have ever been issued in East Gippsland Water)

•  Details of overseas visits undertaken including a summary of 
the objectives and outcomes of each visit (no board directors 
or senior executives took overseas work-related trips).

Compliance with the Public Interest 
Disclosure Act 2012
The Public Interest Disclosure Act 2012 (PID Act) enables 
people to make a disclosure about corrupt or improper 
conduct by a public officer or a public body. 

East Gippsland Water is a public body for the purposes of 
the PID Act.

What is a public interest disclosure? 

A public interest disclosure is a complaint of corrupt or 
improper conduct by a public officer or a public body.

‘Improper or corrupt conduct’ involves substantial 
mismanagement of public resources, risk to public health or 
safety or the environment, or corruption. 

‘Detrimental action’ is action taken against a person in 
reprisal for making a public interest disclosure.

How do I make a public interest disclosure?

You can make a public interest disclosure about East 
Gippsland Water or its Board members, officers or 
employees by contacting IBAC (details below). 

East Gippsland Water is not able to receive public interest 
disclosures.

East Gippsland Water has established procedures for the 
protection of persons from detrimental action in reprisal for 
making a public interest disclosure about East Gippsland 
Water, its Board members, officers or employees. You can 
access East Gippsland Water’s procedures on its website 
at www.egwater.vic.gov.au/customer-info/public-interest-
disclosures

Independent Broad-Based Anti-Corruption 
Commission (IBAC) Victoria

Address:   Level 1, North Tower,  
459 Collins Street,  
Melbourne Victoria 3000.

Mail:   IBAC, GPO Box 24234, 
Melbourne Victoria 3001

Internet:  www.ibac.vic.gov.au 

Phone:  1300 735 135

Email:   See the website above for the secure email 
disclosure process, which also provides for 
anonymous disclosures. 

Other Information

http://www.egwater.vic.gov.au
http://www.egwater.vic.gov.au
http://www.egwater.vic.gov.au/customer-info/public-interest-disclosures
http://www.egwater.vic.gov.au/customer-info/public-interest-disclosures
http://www.ibac.vic.gov.au
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Government Advertising Expenditure
East Gippsland Water’s expenditure in the 2022/23 
reporting period on government campaign advertising was 
nil.

Information and Communication 
Technology (ICT) expenditure
For the 2022/23 reporting period, East Gippsland Water had 
a total ICT expenditure of $2,921,000 with the details shown 
below:

Note:

‘ICT expenditure’ refers to East Gippsland Water’s costs in providing business-enabling ICT services. It comprises Business As 
Usual (BAU) ICT expenditure and Non-Business As Usual (Non-BAU) ICT expenditure.

‘Non-BAU ICT expenditure’ relates to extending or enhancing East Gippsland Water’s current ICT capabilities.

‘BAU ICT expenditure’ is all remaining ICT expenditure which primarily relates to ongoing activities to operate and maintain the 
current ICT capability.

Emergency Procurement
Paynesville Water Recycling Plant incident – 
April 2023

Nature of the emergency:

We declared a level two incident at the Paynesville Water 
Recycling Plant to mitigate the risks associated with 
potential controlled release from the plant to the local 
environment. 

The level of risk escalated following several preceding 
months of above average rainfall and a series of algal 
blooms that prevented irrigation and ongoing high inflows 
into treatment lagoons.   

Date the emergency procurement policy was activated was 
Wednesday, 19 April 2023.  

Summary of goods and services procured to improve water 
quality should a release occur:

•  Plant, equipment, consulting and construction services 
relating to:

 - The installation of filters

 - Installation of chemical dosing

 - Sludge management

 - Installation of an electrical switchboard

 -  Monitoring (water quality sampling and equipment to 
monitor quality). 

•  Consultancy services related to design and specialised 
advice

• Livestock feed to compensate existing lease holders. 

Total spend on goods and services for the 2022/23 financial 
year is $651,000.

Number of contracts awarded valued at $100,000 (GST 
inclusive) or more was one. 

Local Jobs First
The Local Jobs First Act 2003 introduced in August 2018 
brings together the Victorian Industry Participation Policy 
(VIPP) and Major Project Skills Guarantee (MPSG) policy 
which were previously administered separately. 

We are required to apply the Local Job First policy in all 
projects valued at $1 million or more for projects in regional 
Victoria. MPSG applies to all construction projects valued 
at $20 million or more. The MPSG guidelines and VIPP 
guidelines will continue to apply to MPSG applicable and 
VIPP applicable projects respectively where contracts have 
been entered prior to 15 August 2018.

Projects commenced – Local Jobs First Standard

During 2022/23 East Gippsland Water commenced three 
Local Jobs First Standard projects totalling $8.77 million in 
regional Victoria. No projects were commenced that occurred 
state-wide. The MSPG did not apply to any of these projects:

•  A project totalling $2.96 million (ex GST), was awarded to 
a small to medium sized, local based, principal contractor

  The outcomes expected from the implementation of the 
Local Jobs First policy to this project, where information 
was provided, are as follows:

 -  An average of 93.73 per cent local content commitment 
was made

 -  A total of 16 jobs (annualised employee equivalent (AEE)) 
were committed, including the creation of 0.98 jobs and 
retention of 15.02 jobs (AEE)

 -  A total of 1.96 positions for apprentices, trainees and 
cadets were committed. 

($ thousand)

Business As Usual (BAU) 
 ICT expenditure 

(Total)

Non-Business As Usual  
(non-BAU) ICT expenditure

(Total = Operational  
+ Capital Expenditure)

Non-BAU ICT  
expenditure

•Operational expenditure 
(OPEX)

Non-BAU ICT  
expenditure

•Capital expenditure  
(CAPEX)

2,240 681 29 652
These totals include costs incurred in the delivery of SCADA services.
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•  A project totalling $1.77 million (ex GST), was awarded to 
a small to medium sized, local based, principal contractor

  The outcomes expected from the implementation of the 
Local Jobs First policy to this project, where information 
was provided, are as follows:

 -  An average of 90 per cent local content commitment 
was made

 -  A total of 0.7 jobs (AEE were committed, including the 
creation of 0.3 jobs and retention of 0.4 jobs)

 -  A total of 0.2 positions for apprentices, trainees and 
cadets were committed.

•  A project totalling $4.04 million (ex GST), was awarded to 
a small to medium sized, local based, principal contractor

  The outcomes expected from the implementation of the 
Local Jobs First policy to this project, where information 
was provided, are as follow:

 -  An average of 56 per cent local content commitment 
was made

 -  A total of 9.9 jobs (AEE were committed, including the 
creation of 0 jobs and retention of 9.9 jobs) 

 -  No positions for apprentices, trainees and cadets were 
committed.

Projects Completed – Local Jobs First Standard

During 2022/23 East Gippsland Water completed no Local 
Jobs First Standard projects in regional Victoria. The MSPG 
did not apply to any of these projects. 

Reporting requirements – all projects

For projects expected to exceed $1 million, short-listed 
tenderers were required to submit a VIPP Plan, which was 
assessed by the Industry Capability Network (ICN) Victoria. 
Each tender had the minimum formal weighting of ten per 
cent applied for local content in the tender evaluation of the 
VIPP Plan. 

Reporting requirements – grants (Local Jobs 
First)

For grants provided during 2022/23, no interaction 
reference numbers were required.

Compliance with the Building Act
East Gippsland Water complies with the building and 
maintenance provisions of the Building Act 1993, the 
Building Regulations 2018 and the National Construction 
Code.

The corporation’s portfolio of buildings includes offices, 
combined office/depot sites, depots, pump stations, water 
and wastewater treatment plants at various locations 
around East Gippsland. The corporation is responsible 
for maintaining these facilities in a safe and serviceable 
condition in accordance with the Act and for providing the 
annual essential safety measures report for these assets. 

Either an Occupancy Permit or Certificate of Final 
Inspection, endorsed by a Registered Building Surveyor 
Practitioner, is obtained for new buildings, or upgrades to 
existing buildings as required.

No major building works projects (greater than $50,000) 
were completed and no new building permits issued during 
the 2022/23 reporting period.

No emergency orders or building orders were issued in 
relation to East Gippsland Water buildings and no buildings 
needed modification to conform with building standards.

No existing buildings were required to be brought into 
conformity with building standards during the reporting 
period.

Other Information
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Competitive Neutrality Policy 
Competitive neutrality requires government businesses to 
ensure where services compete, or potentially compete with 
the private sector, any advantage arising solely from their 
government ownership be removed if it is not in the public 
interest. Government businesses are required to cost and 
price these services as if they were privately owned. 

Competitive neutrality policy supports fair competition 
between public and private businesses and provides 
government businesses with a tool to enhance decisions 
on resource allocation. This policy does not override other 
policy objectives of government and focuses on efficiency in 
the provision of service.

East Gippsland Water continues to comply with the 
requirements of the Competitive Neutrality policy.

Subsequent Events
No significant events occurred between the end of the 
2022/23 financial year and this Annual Report going to 
print that may significantly affect East Gippsland Water’s 
operations in subsequent reporting periods.

Letter of Expectations disclosure
In compliance with the Minister for Water’s Letter of 
Expectation, information on the following priority areas is 
provided in this annual report or on East Gippsland Water’s 
website egwater.vic.gov.au. 

Priority area In annual report On website (annual report page)

Climate change (climate adaptation) Pages 38, 46 -

Customer and community outcomes Pages 43-45, 47, 59
Copy of Community Engagement Strategy and 
Action Plan

Water for Aboriginal cultural, spiritual and 
economic values

Pages 15-16, 27, 28, 46, 48 -

Resilient and liveable cities and towns Pages 27, 47 -

Recognising recreational values Pages 29, 44, 46, 48 -

Leadership and culture Pages 12-21 Copy of Diversity and Inclusion Plan (summary)

Financial sustainability Pages 56 -

http://www.egwater.vic.gov.au
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2022/23 Performance Report

Financial Performance Indicators

KPI 
Number Key Performance Indicator 2021/22

Result
2022/23

Result
2022/23

Target
Variance 
to prior 

year
Notes Variance 

to target Notes

F1
Cash Interest Cover
Net operating cash flows before net interest and 
tax/net interest payments

25.67 22.93 27.22 -10.7% 1a -15.8% 1b

F2
Gearing Ratio
Total debt (including finance leases)/Total 
Assets * 100

2.83% 3.71% 3.36% 31.1% 2a 10.4% 2b

F3
Internal Financing Ratio
Net operating cash flow less dividends/net 
capital expenditure * 100

86.20% 53.00% 74.48% -38.5% 3a -28.8% 3b

F4

Current Ratio
Current assets/current liabilities (excluding 
long term employee provisions and revenue in 
advance)

2.01 0.95 1.17 -52.7% 4a -18.8% 4b

F5
Return on Assets
Earnings before net interest and tax/average 
assets * 100

-0.32% -0.58% -0.08% -81.3% 5a -625.0% 5b

F6
Return on Equity
Net profit after tax/average total equity  
* 100

-0.26% -0.63% -0.30% -142.3% 6a -110.0% 6b

F7
EBITDA Margin
Earnings Before Interest, Tax, Depreciation and 
Amortisation/total revenue * 100

32.94% 24.44% 33.55% -16.7% 7a -18.2% 7b
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1a  The Corporation increased debt by $5 million in 2022/23, 
which was $2 million higher than budget. Net cashflow from 
operations was impacted by reduced metered water sales 
and increased operating costs, especially in responding to the 
wet weather impacts at a number of our water reuse facilities. 
Debt levels are expected to increase over the 2023-28 
Price Submission period as significant investment in capital 
expenditure is undertaken to address critical infrastructure 
upgrades.

1b  The Corporation increased debt by $5 million in 2022/23, 
which takes into account the delivery of $17.5 million in 
capital works. Net operating cash flow was impacted by 
reduced metered charges income ($0.7 million) due to 
continued rainfall over the reporting period. Operating costs 
were increased in response to the impact of prolonged wet 
weather events on critical water reuse facilities.

2a  The Corporation increased debt by $5 million in 2022/23, 
which was $2 million higher than budget. Capital works 
expenditure was $17.5 million, $2.5 million more than budget. 
Overall the gearing ratio is still low when compared to other 
infrastructure intensive businesses.

2b  The Corporation increased debt by $5 million in 2022/23, 
which was $2 million higher than budget. Our asset base was 
in line with budget, resulting in the increased gearing ratio 
when compared to budget. Our gearing ratio is expected to 
increase going forward due to a significant increase in capital 
expenditure over the coming Price Submission 2023-28 
period.

3a  Net operating cashflow result in 2022/23 was impacted by 
reduced metered water sales and increased operating costs, 
especially in responding to the wet weather impacts at a 
number of our reuse facilities. Our capital works expenditure 
also increased to $17.5 million for the 2022/23 period, $7.5 
million higher than the 2021/22 reporting period.

3b  Net operating cashflow result in 2022/23 was impacted by 
reduced metered water sales and increased operating costs, 
especially in responding to the wet weather impacts at a 
number of our reuse facilities. Our capital works expenditure 
also increased by $2.5 million to $17.5 million for the 
2022/23 period, impacting this outcome.

4a  The Corporation in 2022/23 decreased cash holdings by $4 
million and increased short term debt by $3 million, resulting 
in a reduced current ratio result. As the Corporation increases 
its debt levels over the coming years, short term debt levels 
will increase and the cash balance will decrease as funds are 
utilised to deliver major capital works projects.

4b  The Corporation held $1 million less in cash than what was 
included in the 2022/23 Corporate Plan. This was due to 
increased in capital works expenditure of $2 million for the 
financial year and increased operating costs associated with 
response works at our reuse sites.

5a  The Corporation delivered a lower profit on the back of 
reduced metered water sales and increased operating costs, 
especially in responding to the wet weather impacts at a 
number of our reuse facilities. There were increase asset 
impairments stemming from the decommissioning of two 
major infrastructure assets.

5b  The Corporation delivered a lower profit on the back of reduced 
metered water sales and increased operating costs, especially 
in responding to the wet weather impacts at a number of our 
reuse facilities.

6a  The Corporation delivered a lower profit on the back of 
reduced metered water sales and increased operating costs, 
especially in responding to the wet weather impacts at a 
number of our reuse facilities. There were increase asset 
impairments stemming from the decommissioning of two 
major infrastructure assets.

6b  The Corporation delivered a lower profit on the back of reduced 
metered water sales and increased operating costs, especially 
in responding to the wet weather impacts at a number of our 
reuse facilities.

7a  The Corporation delivered a lower profit on the back of reduced 
metered water sales and increased operating costs, especially 
in responding to the wet weather impacts at a number of 
our reuse facilities. There was an increase in depreciation 
impacted by a decision to accelerate the depreciation on a 
major asset as its useful life was reassessed. This reduced the 
EBITDA result for this reporting period.

7b  The Corporation delivered a lower profit on the back of reduced 
metered water sales and increased operating costs, especially 
in responding to the wet weather impacts at a number of 
our reuse facilities. There was an increase in depreciation 
impacted by a decision to accelerate the depreciation on a 
major asset as its useful life was reassessed. This reduced the 
EBITDA result for this reporting period.



58     EAST GIPPSLAND WATER

Performance Report

Water and Sewerage Service Performance Indicators

1a  In 2022-23 Output 1a was impacted by a significant and 
challenging water main break that affected many customers 
in our Metung system. This increased our average minutes to 
restore supply for an unplanned water supply interruption. We 
also had a water main break in Dinner Plain that was made 
more difficult to repair due to significant snowfall at the time. 
We continue to prioritise safety, water quality and customer 
experience. We continue to invest in valve maintenance 
programs, water main renewals and new valve installations 
to improve asset reliability and minimise any interruptions to 
customers.

2a  A proactive sewer main program has been developed within 
our Asset Management Improvement Plan. This has resulted 
in proactive CCTV and root cutting across our sewer main 
networks. This has resulted in lower blockages within our sewer 
main network. This work is continuing with the aim to reduce 
blockages throughout our network.

2b  A proactive sewer main program has been developed within 
our Asset Management Improvement Plan. This has resulted 
in proactive CCTV and root cutting across our sewer main 
networks. This has resulted in lower blockages within our sewer 
main network. This work is continuing with the aim to reduce 
blockages throughout our network.

3a  A proactive sewer main program has been developed within 
our Asset Management Improvement Plan. This has resulted 
in proactive CCTV and root cutting across our sewer main 
networks. This has resulted in lower blockages within our sewer 
main network. This work is continuing with the aim to reduce 
spills throughout our network.

3b   A proactive sewer main program has been developed within 
our Asset Management Improvement Plan. This has resulted 
in proactive CCTV and root cutting across our sewer main 
networks. This has resulted in lower blockages within our sewer 
main network. This work is continuing with the aim reduce 
lower spills throughout our network.

KPI 
Number Key Performance Indicator 2021/22

Result
2022/23

Result
2022/23

Target
Variance 
to prior 

year
Notes Variance 

to target Notes

WS1

Unplanned water supply interruptions
No. of customers receiving more than 5 
unplanned interruptions in the year/total 
number of water (domestic and non-domestic) 
customers *100

0.00 0.00 0.00 0.0 0.0

WS2

Water service - minutes off supply (planned and 
unplanned)
How many minutes on average a customer was 
without water supply during a year

18.61 23.27 24.50 25.0% 1a -5.0%

SS1
Sewerage service - sewer blockages
Number of sewer blockages reported per 100 
kilometres of sewer main

7.30 6.17 7.00 -17.8% 2a -11.9% 2b

SS2
Sewerage service - sewer spills
Number of sewer spills reported per 100 
kilometres of sewer main

6.35 5.10 7.00 -19.7% 3a -27.1% 3b

SS3
Sewerage service - containment of sewer spills
Sewer spills from reticulation and branch sewers 
contained within 5 hours.

100.0% 97.37% 100% -2.6% -2.6%
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KPI 
Number Key Performance Indicator 2021/22

Result
2022/23

Result
2022/23

Target
Variance 
to prior 

year
Notes Variance 

to target Notes

CR1
Customer Responsiveness - water quality 
complaints
No. of complaints per 1000 customers

0.21 0.15 0.28 -27.7% 1a -46.0% 1b

CR2
Customer Responsiveness - number of payment 
issue complaints
No. of complaints per 1000 customers

0.02 0.03 0.03 50.0% 2a 0.0%

CR3 Customer Responsiveness - total complaints
No. of complaints per 1000 customers 0.28 0.31 0.28 10.7% 3a 10.7% 3b

CR4
Water bills - customers on flexible payment 
plans
No. of customers with instalment plans

397 400 N/A# 0.8% 4a N/A#

CR5
Water bills - customers awarded hardship 
grants
No. of customers awarded hardship grants

323 319 N/A# -1.2% 5a N/A#

CR6
Water bills - average household use (146kL)
Typical household bill in real 2022/23 dollars, 
owner occupiers

1260.72 1,249.34 1,249.34 -0.9% 6a 0.0%

CR7
Water bills - average household use (146kL)
Typical household bill in real 2022/23 dollars, 
tenants

345.42 345.38 345.38 0.0% 7a 0.0%

Customer Responsiveness Performance Indicators

1a  East Gippsland Water continues to follow the broader definition 
for water quality complaints, in line with the request from 
the Essential Services Commission. This resulted in 38 water 
quality complaints being registered over the three categories, 
which was a decrease from 52 from the 2021-22 year. East 
Gippsland Water is committed to reviewing and responding to 
these complaints.

1b  Of the 38 water quality complaints registered in 2022/23, 10 
were for Taste and Odour, 13 for water Colour and 15 for Other 
types of quality. Customer complaints are actively monitored 
and where possible they are investigated to ensure they do not 
re-occur in the future.

2a  Eight (8) billing complaints were received in total, compared to 
five (5) in the previous year. 
•  2 x complaints were received from non-residential customers 
as a result of duplicate accounts being issued property owners.

 •  3 x complaints related to disputes in meter readings (high 
consumption), noting two resulted in assisted referrals from 
EWOV.

 •  1 x complaint related to a charge being applied for an out of 
sequence’ meter reading for an incoming residential tenant 
application.

 •  1 x complaint related to additional services charges being 
applicable for a separate occupiable dwelling property, noting 
this resulted in an assisted referral from EWOV.

 •  1 x complaint related to digital meter readings not being a 
service East Gippsland Water can offer to customers to monitor 
water usage.

  East Gippsland Water continues to review processes and where 
possible eliminate customer complaints in the first instance, 
through customer contact with the corporation’s Customer, 
Community and Communications Team in an attempt to explain, 
or via our social media, website and/or information leaflets.

3a  The Corporation received a total of 9 additional complaints 
when compared to 2021/22. “Other” complaints numbers 
increased from 2021/22 due a change in customer satisfaction 
survey process, our meter replacement program and meter 
readers having to access properties to read water meters.

3b  The Corporation received a total of 10 complaints more than 
the target set in the Corporate Plan for 2022/23. “Other” 
complaints numbers were above budget due to a change in 
customer satisfaction survey process, our meter replacement 
program and meter readers having to access properties to 
read water meters.

4a  An increase in customers provided with flexible payment 
plans in this indicator has been interpreted to be a favourable 
variance, as this indicator is based on customer focus rather 
than financial factors and reflects the position that customers 
consistently support greater help for vulnerable customers, 
including those in hardship. This is also consistent with 
government policy.”

5a  A decrease in customers provided with hardship assistance 
in this indicator has been interpreted to be an unfavourable 
variance, as this indicator is based on customer focus rather 
than financial factors and reflects the position that customers 
consistently support greater help for vulnerable customers, 
including those in hardship. This is also consistent with 
government policy.”

6a  A decrease in customer bills has been interpreted to be a 
favourable variance, as this indicator is based on customer 
focus rather than financial factors and reflects Essential 
Service Commission price determination position and 
water corporation’s commitment to keep bills affordable for 
customers

7a  A decrease in customer bills has been interpreted to be a 
favourable variance, as this indicator is based on customer 
focus rather than financial factors and reflects Essential 
Service Commission price determination position and 
water corporation’s commitment to keep bills affordable for 
customers

#  Targets for CR4 and CR5 for 2022/23 weren’t set in the 
2022/23 Corporate Plan. Reporting against targets will be 
available in the 2023/24 Performance Report.
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KPI 
Number Key Performance Indicator 2021/22

Result
2022/23

Result
2022/23

Target
Variance 
to prior 

year
Notes Variance 

to target Notes

E1 Effluent re-use volume (end use)
Percentage recycled 99.7% 99.7% 100% 0.0% -0.3% 1b

Environmental Performance Indicators
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EEaasstt  GGiippppssllaanndd  RReeggiioonn  WWaatteerr  CCoorrppoorraattiioonn

CCeerrttiiffiiccaattiioonn  ooff  PPeerrffoorrmmaannccee  RReeppoorrtt  ffoorr  22002222//2233

We certify that the accompanying Performance Report of East Gippsland Region Water Corporation in 
respect of the 2022/23 financial year is presented fairly in accordance with the Financial 
Management Act 1994.

The Performance Report outlines the relevant performance indicators for the financial year as 
determined by the responsible Minister and as set out in the 2022/23 Corporate Plan, the actual and 
comparative results achieved for the financial year against predetermined performance targets and 
these indicators, and an explanation of any significant variance between the actual results and 
performance targets and/or between the actual results in the current year and the previous year.

As at the date of signing, we are not aware of any circumstances which would render any particulars in 
the Performance Report to be misleading or inaccurate.

Therese Tierney
Chairperson
East Gippsland Region Water Corporation

Steve McKenzie
Managing Director & Accountable Officer
East Gippsland Region Water Corporation

Mathew Scott
Chief Finance & Accounting Officer
East Gippsland Region Water Corporation

Dated this 19th day of September 2023
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Independent Auditor’s Report 
To the Board of the East Gippsland Region Water Corporation 

Opinion I have audited the performance report of the East Gippsland Region Water 
Corporation (the corporation) for the year ended 30 June 2023, which comprises the:  

• financial performance indicators  
• water and sewerage service performance indicators  
• customer responsiveness performance  
• environmental performance indicators  
• certification of performance report. 

In my opinion, the performance report of the East Gippsland Region Water 
Corporation for the year ended 30 June 2023 presents fairly, in all material respects, 
in accordance with the performance reporting requirements of Part 7 of the Financial 
Management Act 1994. 

 

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates 
the Australian Standards on Assurance Engagements. I further describe my 
responsibilities under that Act and those standards in the Auditor’s Responsibilities 
for the Audit of the performance report section of my report.  

My independence is established by the Constitution Act 1975. My staff and I are 
independent of the corporation in accordance with the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to my audit of the 
performance report in Victoria and have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my opinion. 

 

Board's 
responsibilities 
for the 
performance 
report  

The Board is responsible for the preparation and fair presentation of the 
performance report in accordance with the performance reporting requirements of 
the Financial Management Act 1994, and for such internal control as the Board 
determines is necessary to enable the preparation and fair presentation of the 
performance report that is free from material misstatement, whether due to fraud or 
error. 

 

 

2 

Auditor’s 
responsibilities 
for the audit of 
the performance 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the 
performance report based on the audit. My objectives for the audit are to obtain 
reasonable assurance about whether the performance report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes my opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with the Australian 
Standards on Assurance Engagements will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of users taken on the basis of this performance report. 

As part of an audit in accordance with the Australian Standards on Assurance 
Engagements, I exercise professional judgement and maintain professional 
scepticism throughout the audit. I also:  

• identify and assess the risks of material misstatement of the performance 
report, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the corporation’s 
internal control 

• evaluate the overall presentation, structure and content of the performance 
report, including the disclosures, and whether the performance report 
represents the underlying events and results in a manner that achieves fair 
presentation.  

I communicate with the Board regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

 
 

 
MELBOURNE 
23 September 2023 

Paul Martin 
as delegate for the Auditor-General of Victoria 
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• obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the corporation’s 
internal control 

• evaluate the overall presentation, structure and content of the performance 
report, including the disclosures, and whether the performance report 
represents the underlying events and results in a manner that achieves fair 
presentation.  

I communicate with the Board regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

 
 

 
MELBOURNE 
23 September 2023 

Paul Martin 
as delegate for the Auditor-General of Victoria 
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22002233 22002222
NNootteess $'000 $'000

RReevveennuuee  aanndd  iinnccoommee  ffrroomm  ttrraannssaaccttiioonnss
Revenue from contracts with customers 2.1 39,181 35,202
Interest income 2.3 105 41
Other income 2.4 97 288
TToottaall  rreevveennuuee  aanndd  iinnccoommee  ffrroomm  ttrraannssaaccttiioonnss 3399,,338833 3355,,553311

EExxppeennsseess  ffrroomm  ttrraannssaaccttiioonnss
Interest expense 6.1.2 451 398
Depreciation 4.1 13,909 13,311
Amortisation 4.2 188 179
Employee benefits 3.1.1 12,192 11,392
Environmental contribution 8.2 1,654 1,654
Direct operational expenses 3.2 2,749 2,438
Repairs and maintenance 3.3 3,513 2,511
Other expenses 3.4 7,406 5,946
Net loss on disposal of non-financial assets 4.1.5 696 102
Government grants and contributions - returned 2.2 - -
TToottaall  eexxppeennsseess  ffrroomm  ttrraannssaaccttiioonnss 4422,,775588 3377,,993311

NNeett  rreessuulltt  ffrroomm  ttrraannssaaccttiioonnss  ((nneett  ooppeerraattiinngg  bbaallaannccee)) ((33,,337755)) ((22,,440000))

OOtthheerr  eeccoonnoommiicc  fflloowwss  iinncclluuddeedd  iinn  nneett  rreessuulltt
Net gain/ (loss) on financial instruments 9.2 (261) 219
TToottaall  ootthheerr  eeccoonnoommiicc  ffllooww  iinncclluuddeedd  iinn  nneett  rreessuulltt ((226611)) 221199

Net result before income tax ((33,,663366)) ((22,,118811))

Income tax benefit 8.1.1 (801) (1,038)

NNeett  rreessuulltt ((22,,883355)) ((11,,114433))

OOtthheerr  eeccoonnoommiicc  fflloowwss  --  ootthheerr  ccoommpprreehheennssiivvee  iinnccoommee
Items that will not be reclassified to net result
Changes in physical asset revaluation surplus - 2,069
Deferred income tax relating to components of other comprehensive income - 2,660
TToottaall  ootthheerr  eeccoonnoommiicc  fflloowwss  --  ootthheerr  ccoommpprreehheennssiivvee  iinnccoommee -- 44,,772299

CCoommpprreehheennssiivvee  rreessuulltt ((22,,883355)) 33,,558866

The accompanying notes form part of these financial statements.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Comprehensive Operating Statement for the financial year ended 30 June 2023
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East Gippsland Region Water Corporation

Balance Sheet
as at 30 June 2023

AASSSSEETTSS 22002233 22002222
NNootteess $'000 $'000

CCuurrrreenntt  aasssseettss
Cash and deposits 6.2 1,616 4,747
Receivables 5.1 3,044 2,752
Contract assets 5.2 5,325 5,600
Inventories 1,031 948
Prepayments 544 572
Current tax assets 8.1.1 20 1,361
Other financial assets 5.5 - 55
TToottaall  ccuurrrreenntt  aasssseettss 1111,,558800 1166,,003355

NNoonn--ccuurrrreenntt  aasssseettss
Receivables 5.1 40 48
Infrastructure assets, property, plant and equipment 4.1.1 553,485 547,857
Intangible assets 4.2 1,385 1,158
Other financial assets 5.5 5 49
TToottaall  nnoonn--ccuurrrreenntt  aasssseettss 555544,,991155 554499,,111122

TTOOTTAALL  AASSSSEETTSS 556666,,449955 556655,,114477

LLIIAABBIILLIITTIIEESS

CCuurrrreenntt  lliiaabbiilliittiieess
Trade and other payables 5.3 6,064 5,386
Interest bearing liabilities 6.1 3,500 500
Employee benefits provision 3.1.2 2,983 3,022
Contract liabilities 5.4 2,453 1,902
Other financial liabilities 5.5, 7.1.1, 7.3.2 22 -
TToottaall  ccuurrrreenntt  lliiaabbiilliittiieess 1155,,002222 1100,,881100

NNoonn--ccuurrrreenntt  lliiaabbiilliittiieess
Interest bearing liabilities 6.1 17,500 15,500
Employee benefits provision 3.1.2 171 199
Other financial liabilities 5.5, 7.1.1, 7.3.2 140 -
Net deferred tax liabilities 8.1.2 88,472 90,613
TToottaall  nnoonn--ccuurrrreenntt  lliiaabbiilliittiieess 110066,,228833 110066,,331122

TTOOTTAALL  LLIIAABBIILLIITTIIEESS 112211,,330055 111177,,112222

NNEETT  AASSSSEETTSS 444455,,119900 444488,,002255

EEQQUUIITTYY
Contributed capital 97,267 97,267
Physical asset revaluation reserve 9.1 258,542 258,542
Accumulated funds 89,381 92,216
TTOOTTAALL  EEQQUUIITTYY 444455,,119900 444488,,002255

The accompanying notes form part of these financial statements.

Balance Sheet As At 30 June 2023
EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN



ANNUAL REPORT 2022/23     67

East Gippsland Region Water Corporation

Cash Flow Statement
for the year ended 30 June 2023

22002233 22002222
CCaasshh  FFlloowwss  ffrroomm  OOppeerraattiinngg  AAccttiivviittiieess $'000 $'000

RReecceeiippttss
Service and usage charges/ Revenue from contracts with customers 35,133 32,485
Receipts from Government

- Other
Interest received 105 41
Other receipts 1,061 1,405
Goods and Services Tax received from the ATO 2,539 2,001
Developer contribution fees 541 205
TToottaall  rreecceeiippttss 3399,,337799 3366,,113377

PPaayymmeennttss
Interest paid (530) (411)
Payments to Government

- Other -
Payments to employees (12,697) (10,979)
Income taxes paid (1,812)
Environmental contribution (1,654) (1,654)
Goods and Services Tax paid to the ATO (51) (75)
Payments to suppliers (15,128) (12,077)
TToottaall  ppaayymmeennttss ((3300,,006600)) ((2277,,000088))

NNeett  ccaasshh  fflloowwss  ffrroomm// ((uusseedd  iinn))  ooppeerraattiinngg  aaccttiivviittiieess 6.2.1 99,,331199 99,,112299

CCaasshh  FFlloowwss  ffrroomm  IInnvveessttiinngg  AAccttiivviittiieess
Payments for new infrastructure, property, plant and equipment (17,288) (10,240)
Payments for intangible assets 4.2 (422) (350)
Trust money received - 1,000
Proceeds from sale of infrastructure, property, plant and equipment 260 162

NNeett  ccaasshh  fflloowwss  ffrroomm// ((uusseedd  iinn))  iinnvveessttiinngg  aaccttiivviittiieess ((1177,,445500)) ((99,,442288))

CCaasshh  FFlloowwss  ffrroomm  FFiinnaanncciinngg  AAccttiivviittiieess
Proceeds from borrowings 5,500 4,000
Repayment of borrowings (500) (3,000)

NNeett  ccaasshh  fflloowwss  ffrroomm// ((uusseedd  iinn))  ffiinnaanncciinngg  aaccttiivviittiieess 55,,000000 11,,000000

NNeett  iinnccrreeaassee// ((ddeeccrreeaassee))  iinn  ccaasshh  aanndd  ddeeppoossiittss (3,131) 701

CCaasshh  aanndd  ddeeppoossiittss  aatt  tthhee  bbeeggiinnnniinngg  ooff  tthhee  ffiinnaanncciiaall  yyeeaarr 4,747 4,046

CCaasshh  aanndd  ddeeppoossiittss  aatt  tthhee  eenndd  ooff  tthhee  ffiinnaanncciiaall  yyeeaarr 6.2 11,,661166 44,,774477

The accompanying notes form part of these financial statements.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Cash Flow Statement For The Financial Year Ended 30 June 2023



68     EAST GIPPSLAND WATER

East Gippsland Region Water Corporation

Statement of Changes in Equity
for the year ended 30 June 2023

PPhhyyssiiccaall  aasssseett
CCoonnttrriibbuutteedd RReevvaalluuaattiioonn AAccccuummuullaatteedd

CCaappiittaall rreesseerrvvee FFuunnddss TToottaall
$$''000000 $$''000000 $$''000000 $$''000000

BBaallaannccee  aass  aatt  11  JJuullyy  22002211 97,267 253,813 93,359 444,439

Net result for the year - - (1,143) (1,143)
Other comprehensive income - 4,729 - 4,729

BBaallaannccee  aass  aatt  3300  JJuunnee  22002222 9977,,226677 225588,,554422 9922,,221166 444488,,002255

Net result for the year - - (2,835) (2,835)
Other comprehensive income - - - -

BBaallaannccee  aass  aatt  3300  JJuunnee  22002233 9977,,226677 225588,,554422 8899,,338811 444455,,119900

The accompanying notes form part of these financial statements.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Statement Of Changes In Equity For The Financial Year Ended 30 June 2023
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East Gippsland Region Water Corporation

Notes to the Financial Report
for the year ended 30 June 2023

NNOOTTEE  11  BBAASSIISS  OOFF  PPRREEPPAARRAATTIIOONN

IInnttrroodduuccttiioonn

SSiiggnniiffiiccaanntt  eevveennttss

11..11  BBaassiiss  ooff  AAccccoouunnttiinngg

These financial statements have been prepared under the historical cost convention, except for the revaluation of financial
assets, all classes of infrastructure, property, plant and equipment and investment property.

CCoommppaarraattiivvee  iinnffoorrmmaattiioonn

In these financial statements, the Corporation has changed the classification or presentation of certain disclosures (and relevant
comparative information) to improve readability by the user. This change in the presentation has not arisen as a result of the
identification of errors or changes in accounting policies by the Corporation. Where adjustments have been made to comparative
information as a result of the correction of errors and changes in accounting policies, the nature of error and its magnitude has
been disclosed in line with AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors.

AAccccoouunnttiinngg  eessttiimmaatteess

Judgements and estimates require assumptions to be made about highly uncertain external factors such as discount rates,
probability factors, the effects of inflation, changing technology, political and social trends and climate change. There are many
uncertainties in the estimation process and assumptions that are valid at the time of estimation but may change significantly
when new information becomes available.

Items included in this financial report are measured using the currency of the primary economic environment in which the
Corporation operates (‘the functional currency’). The financial statements are presented in Australian dollars, which is the
Corporation’s functional and presentation currency.

CCllaassssiiffiiccaattiioonn  bbeettwweeeenn  ccuurrrreenntt  aanndd  nnoonn--ccuurrrreenntt

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset
or liability is expected to be realised or paid. The asset or liability is classified as current if it is expected to be turned over within
the next twelve months, being the Corporation’s operational cycle.

RRoouunnddiinngg

Unless otherwise stated, amounts in the report have been rounded to the nearest thousand dollars.

HHiissttoorriiccaall  ccoosstt  ccoonnvveennttiioonn

The Corporation has no siginificant events in this financial year.

A description of the nature of its operations and the Corporation’s principal activities is included in the Report of operations,
which does not form part of these financial statements.

The accrual basis of accounting has been applied in the preparation of these financial statements whereby assets, liabilities,
equity, income and expenses are recognised in the reporting period to which they relate, regardless of when cash is received or
paid.

Accounting policies are selected and applied in a manner which ensures that the resulting financial information satisfies the
concepts of relevance and reliability, thereby ensuring that the substance of the underlying transactions or other events is
reported.

Unless otherwise stated, all accounting policies applied are consistent with those of the prior year.

FFuunnccttiioonnaall  aanndd  pprreesseennttaattiioonn  ccuurrrreennccyy

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

East Gippsland Region Water Corporation (the Corporation) serves an area of 21,000 square kilometres in the east of Victoria,
with around 49,015 people reside in this region. Water services are provided to approximately 27,750 account holders
(assessments) with wastewater services also provided to approximately 23,550 account holders.
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SSiiggnniiffiiccaanntt  jjuuddggeemmeenntt  aanndd  eessttiimmaattiioonn  aarreeaa NNoottee  nnuummbbeerr
Accrued water usage charges 5.2
Estimated fair value of derivative financial instrument 5.5 and 7.3
The fair value of land, buildings, infrastructure, plant and equipment 7.3
Estimation of useful life 4.1.4
Impairment of assets 4.1.4
Employee benefit provisions 3.1.2

3

2

The timing of satisfaction of performance obligations 2
Determining transaction price and amounts allocated to performance obligations 2
Recognition and measurement of Software as-a-Service (SaaS) arrangements 4

Management are continuously reviewing budgets and forecasts while monitoring cash flow requirements and customer payment
trends during this period of uncertainty and conclude that the going concern assumption still remains appropriate.

These financial statements have been prepared on a going concern basis and do not include any adjustments to the carrying
amounts and classification of assets, liabilities and reported expenses that may otherwise be required if the going concern basis
was not appropriate.

CCoommpplliiaannccee  iinnffoorrmmaattiioonn
These general-purpose financial statements have been prepared in accordance with the Financial Management Act 1994 (FMA)
and applicable Australian Accounting Standards (AASs), which include Interpretations, issued by the Australian Accounting
Standards Board (AASB). In particular, they are presented in a manner consistent with the requirements of AASB 1049 Whole of
Government and General Government Sector Financial Reporting (AASB 1049). Where appropriate, those AASs paragraphs
applicable to not-for-profit entities have been applied.

For the year ended 30 June 2023, the Corporation recognised a net loss of $2.835 million. The Corporation's net current
liabilities as at 30 June 2023 were $3.442 million. The Corporation has $1.616 million of resources comprising cash and cash
equivalents and deposits, other highly liquid assets and unused credit lines available at the date of authorisation of these
financial statements.

Notes to the Financial Report for the year ended 2023

Judgements, estimates and assumptions are required to be made about financial information being presented. The significant
judgements made in the preparation of these financial statements are disclosed in the notes where amounts affected by those
judgements are disclosed. Estimates and associated assumptions are based on professional judgements derived from historical
experience and various other factors that are believed to be reasonable under the circumstances. Actual results may differ from
these estimates. Revisions to accounting estimates are made in the period in which the estimate is revised and also in future
periods that are affected by the revision. Judgements and assumptions made by management in applying Australian accounting
standards or “AAS” that have significant effects on the financial statements and estimates relate to:

Actuarial assumptions for employee benefit provisions based on likely tenure of existing staff, patterns of leave
claims, future salary movements and future discount rates
Determining whether the performance obligations are sufficiently specific so as to determine whether the
arrangement is within the scope of AASB 15 Revenue from Contracts with Customers (AASB 15) or AASB 1058
Income of not-for-profit entities (AASB 1058)

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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NNOOTTEE  22  FFUUNNDDIINNGG  DDEELLIIVVEERRYY  OOFF  OOUURR  SSEERRVVIICCEESS

IInnttrroodduuccttiioonn

22..11  RReevveennuuee  ffrroomm  ccoonnttrraaccttss  wwiitthh  ccuussttoommeerrss 22002233 22002222
Notes $'000 $'000

Revenue from service, usage and trade waste charges 2.1.1 34,933 32,624
Developer contributions 2.1.2 3,036 1,267
Other revenue 2.1.3 1,212 1,311
TToottaall  rreevveennuuee  ffrroomm  ccoonnttrraaccttss  wwiitthh  ccuussttoommeerrss 3399,,118811 3355,,220022

22..11..11  RReevveennuuee  ffrroomm  sseerrvviiccee  aanndd  uussaaggee  aanndd  ttrraaddee  wwaassttee  cchhaarrggeess 22002233 22002222
$'000 $'000

Service charges - water 6,562 6,169
Service charges - sewerage 17,340 16,658
Usage charges - water 10,649 9,498
Disposal charges - trade waste 382 299
TToottaall  rreevveennuuee  ffrroomm  sseerrvviiccee  uussaaggee  aanndd  ttrraaddee  wwaassttee  cchhaarrggeess 3344,,993333 3322,,662244

Contract assets and liabilities have been disclosed in notes 5.2 and 5.4.

Trade waste
disposal charges

Revenue related to trade waste disposal is based on the volume of waste
disposed by customers.

Revenue is recognised at
a point in time.

TTyyppee  ooff  sseerrvviiccee
NNaattuurree  aanndd  ttiimmiinngg  ooff  ssaattiissffaaccttiioonn  ooff  ppeerrffoorrmmaannccee  oobblliiggaattiioonnss,,  iinncclluuddiinngg
ssiiggnniiffiiccaanntt  ppaayymmeenntt  tteerrmmss

RReevveennuuee  rreeccooggnniittiioonn
ppoolliicciieess

Service charges
(trade waste and
recycled water,
water and sewerage)

Service charges are recognised as revenue when the services have been
provided or service charge has been made. Service charges are billed in
advance and recognised evenly throughout the financial year to reflect
continuous service being provided to customers. Service charges are based
on fixed fee for access to water, recycled water and sewerage disposal. The
charges are payable within 28 days.

Revenue is recognised
over time as service is
provided.

Revenue from service, usage and trade waste charges is determined to be in accordance with AASB 15 Revenue from Contracts
with Customers.

Usage charges,
Disposal charges -
sewerage

Water usage and sewer disposal charges are recognised as revenue when
water is consumed by customers, and sewage waste is disposed by
customers. Meter reading is undertaken progressively during the year and
are billed quarterly in arrears. An estimation of usage and disposal charges
is made at the end of each accounting period for connection where meters
were not read at balance date. This is calculated by determining the level of
billable service provided multiplied by the cost of each service.  The charges
are payable within 28 days. At balance date, any portion of service charges
that is billed in advance and the performance obligation is not satisfied, is
recognised as contract liabilities (refer Note 5.4).The charges for fully
satisfied performance obligations that are unbilled at year end that are
estimated and contract assets are recognised (refer Note 5.2).

Revenue is recognised
over time as service is
provided.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation is responsible for harvesting, storage, treatment and distribution of drinking water, and wastewater collection,
treatment and reuse for urban customers throughout East Gippsland. Our activities cover an area from Bairnsdale eastwards
through to the Victoria-New South Wales border and to the high country of the Victorian Alps. To enable the Corporation to fulfil
its objectives and provide services mentioned above, it receives income from customers for services used. This income is in the
form of tariffs approved by the Essential Services Commission. The Corporation also receives income from a number of
miscellaneous activities provided and through developer contributions to the asset base.

Revenue and income that fund delivery of the Corporation’s services are accounted for consistently with the requirements of the
relevant accounting standards disclosed in the following notes.
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22..11..22  DDeevveellooppeerr  ccoonnttrriibbuuttiioonnss 22002233 22002222
$'000 $'000

Developer contributed assets 3,036 1,267
New customers contributions - -
TToottaall  ddeevveellooppeerr  ccoonnttrriibbuuttiioonnss 33,,003366 11,,226677

Developer
contributed assets

Developer contributed assets arise when developers pay for the cost of
construction of new infrastructure assets and subsequently gift these
assets to the Corporation to maintain in perpetuity.

Depending on the type of developer application, this can result in the
performance obligation being satisfied:
· when the Statement of Compliance is issued to the customer, or
·when the customer is connected to the Corporation’s infrastructure
 network for the provision of water and sewerage services when no
 Statement of Compliance is required to be issued.

Revenue is recognised at the fair value of the gifted assets by assessing
the value of the works using schedule of rates.

Revenue is recognised at
a point in time.

New customer
contributions

New customer contributions represent non-refundable upfront charges
applicable when customers request to build or develop a property and
connect to the Corporation’s water supply and sewerage infrastructure
network. The charges contribute towards the cost of augmenting the
Corporation's water supply distribution systems and sewerage disposal
systems.

Depending on the type of new customer contribution application, this can
result in the performance obligation being satisfied at a point in time when
the Corporation satisfies its performance obligation. This will vary
depending on the type of application submitted by the customer. As a
result, a performance obligation can be satisfied when:
· the Statement of Compliance is issued to the customer; or
· the customer is connected to the Corporation’s infrastructure network
  for the provision of water and sewerage services when no Statement of
  Compliance is required to be issued; or
· the customer receives consent from the Corporation to proceed with
  their application.

The rates applied to calculate the new customer contributions are
regulated by the Essential Services Commission.

Revenue is recognised at
a point in time.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

TTyyppee  ooff  sseerrvviiccee
NNaattuurree  aanndd  ttiimmiinngg  ooff  ssaattiissffaaccttiioonn  ooff  ppeerrffoorrmmaannccee  oobblliiggaattiioonnss,,  iinncclluuddiinngg
ssiiggnniiffiiccaanntt  ppaayymmeenntt  tteerrmmss

RReevveennuuee  rreeccooggnniittiioonn
ppoolliicciieess
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22..11..33  OOtthheerr  rreevveennuuee 22002233 22002222
$'000 $'000

Planning fees 588 743
Farm operations income 105 115
Miscellaneous 518 450
Legal fees recovered 1 3
TToottaall  ootthheerr  rreevveennuuee 11,,221122 11,,331111

Works and services
provided to other
third parties

Revenue is recognised when the Corporation has completed its contractual
obligations. The charges are payable within 28 days.

Revenue (e.g.
commissions or fees) is
recognised on a ‘net’
basis, and over time, as
the Corporation is acting
as an agent on behalf of
third parties who provide
the service to the
customer.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

TTyyppee  ooff  sseerrvviiccee
NNaattuurree  aanndd  ttiimmiinngg  ooff  ssaattiissffaaccttiioonn  ooff  ppeerrffoorrmmaannccee  oobblliiggaattiioonnss,,  iinncclluuddiinngg
ssiiggnniiffiiccaanntt  ppaayymmeenntt  tteerrmmss

RReevveennuuee  rreeccooggnniittiioonn
ppoolliicciieess

Fees and charges Revenue is recognised when the Corporation has completed its
performance obligations. Fees and charges represent a variety of services
provided by the Corporation such as processing of application fees and
making new connections or alterations to the corporation’s network. The
Corporation uses pricing principles to calculate the price of individual
services rather than direct regulation by the Essential Services
Commission. The charges are payable within 28 days.

Revenue is deferred and
recognised over the
period over which goods
and services are provided
to the customer.
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22..11..44  TTiimmiinngg  ooff  rreeccooggnniittiioonn  ooff  rreevveennuuee  ffrroomm  ccuussttoommeerrss

The corporation derives revenue from the transfer of goods and services over time and at a point in time for the following charges.

 Service
charges -

water

 Usage
charges -

water

Service
charges -
sewerage

Disposal
charges -
sewerage

 Developer
contributions

New
customer

contributions

Other
revenue

Total
revenue

with
customers

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
22002222
At a point in time - - - - 1,267 - 1,311 2,578
Over time 6,169 9,498 16,658 299 - - - 32,624
TToottaall 6,169 9,498 16,658 299 1,267 - 1,311 35,202

22002233
At a point in time - - - - 3,036 - 1,212 4,248
Over time 6,562 10,649 17,340 382 - - - 34,933
TToottaall 6,562 10,649 17,340 382 3,036 - 1,212 39,181

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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22..22  GGoovveerrnnmmeenntt  ggrraannttss  aanndd  ccoonnttrriibbuuttiioonnss

22..33  IInntteerreesstt  iinnccoommee 22002233 22002222
$'000 $'000

Interest on bank deposits 60 13
Other miscellaneous interest income 45 28
TToottaall  iinntteerreesstt  iinnccoommee 110055 4411

22..44  OOtthheerr  iinnccoommee 22002233 22002222
$'000 $'000

Rental income 73 91
ZEW settlement income 24 9
Insurance claim - 188
TToottaall  ootthheerr  iinnccoommee 9977 228888

Insurance claim Insurance claim for the replacement of infrastructure assets impaired as a
result of storm event.

Revenue is recognised at
a point in time when the
Corporation has received
the funds.

Rental income Rental income from leasing of investment properties which are operating
leases are recognised on a straight-line basis over the lease term.

Revenue is recognised
over time as service is
provided.

ZEW derivative
income

Relates to the Corporation’s investment in Zero Emissions Water Limited
(ZEW). Upon expiration or exercise of the cash flow derivative, the
Corporation will receive income depending on the position of the cash flow
derivative. The fair value of the cash flow derivative is adjusted in OCI upon
settlement with the difference being recognised as income or expense.

Revenue is recognised
over time as service is
provided.

· revenue or a contract liability arising from a contract with a customer, in accordance with AASB 15;
· a lease liability in accordance with AASB 16 Leases (AASB 16);
· a financial instrument, in accordance with AASB 9 Financial Instruments (AASB 9); or
· a provision, in accordance with AASB 137 Provisions, Contingent Liabilities and Contingent Assets (AASB 137).

Interest income includes interest received on bank term deposits and other investments and the unwinding over time of the
discount on financial assets. Interest income is recognised using the effective interest method, which allocates the interest over
the relevant period.

TTyyppee  ooff  sseerrvviiccee
NNaattuurree  aanndd  ttiimmiinngg  ooff  ssaattiissffaaccttiioonn  ooff  ppeerrffoorrmmaannccee  oobblliiggaattiioonnss,,  iinncclluuddiinngg
ssiiggnniiffiiccaanntt  ppaayymmeenntt  tteerrmmss

RReevveennuuee  rreeccooggnniittiioonn
ppoolliicciieess

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation has determined that all grant income is recognised as income of not-for-profit entities in accordance with AASB
1058, except for grants that are enforceable and with sufficiently specific performance obligations and accounted for as
revenue from contracts with customers in accordance with AASB 15.

Income from grants that are enforceable and with sufficiently specific performance obligations are accounted for as revenue
from contracts with customers. This is recognised based on the consideration specified in the funding agreement and to the
extent that it is highly probable a significant reversal of the revenue will not occur. The funding payments are normally received
in advance or shortly after the relevant obligation is satisfied.

Income from grants without any sufficiently specific performance obligations, or that are not enforceable, is recognised when the
Corporation has an unconditional right to receive cash which usually coincides with receipt of cash. On initial recognition of the
asset, the Corporation recognises any related contributions by owners, increases in liabilities, decreases in assets, and revenue
(‘related amounts’) in accordance with other Australian Accounting Standards. Related amounts may take the form of:
· contributions by owners, in accordance with AASB 1004 Contributions (AASB 1004);
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NNOOTTEE  33  TTHHEE  CCOOSSTT  OOFF  DDEELLIIVVEERRIINNGG  OOUURR  SSEERRVVIICCEESS

IInnttrroodduuccttiioonn

22002233 22002222
33..11  EExxppeennsseess  iinnccuurrrreedd  iinn  ddeelliivveerryy  ooff  sseerrvviicceess Notes $'000 $'000

Employee benefit expenses 3.1.1 12,192 11,392
Direct operating expenses 3.2 2,749 2,438
Repairs and maintenance 3.3 3,513 2,511
Administrative and other operating expenses 3.4 7,406 5,946
TToottaall  eexxppeennsseess  iinnccuurrrreedd  iinn  ddeelliivveerryy  ooff  sseerrvviicceess 2255,,886600 2222,,228877

33..11..11  EEmmppllooyyeeee  bbeenneeffiittss  iinn  tthhee  ccoommpprreehheennssiivvee  ooppeerraattiinngg  ssttaatteemmeenntt 22002233 22002222
$'000 $'000

Salaries and wages, annual leave and long service leave 12,090 11,272
Termination benefits 32 76
Defined benefit superannuation expense 70 44
TToottaall  eemmppllooyyeeee  bbeenneeffiitt  ccoossttss 1122,,119922 1111,,339922

33..11..22  EEmmppllooyyeeee  bbeenneeffiittss  pprroovviissiioonn  iinn  tthhee  bbaallaannccee  sshheeeett

22002233 22002222
CCuurrrreenntt  pprroovviissiioonnss:: $'000 $'000
Annual leave
Unconditional and expected to settle within 12 months 662 679
Unconditional and expected to settle after 12 months 216 236

Long service leave
Unconditional and expected to settle within 12 months 273 259
Unconditional and expected to settle after 12 months 1,410 1,429

Rostered day off and Time off in Lieu
Unconditional and expected to settle within 12 months 88 96

Provisions for on-costs
Unconditional and expected to settle within 12 months 121 116
Unconditional and expected to settle after 12 months 213 207
TToottaall  ccuurrrreenntt  pprroovviissiioonnss  ffoorr  eemmppllooyyeeee  bbeenneeffiittss 22,,998833 33,,002222

Termination benefits are payable when employment is terminated before normal retirement date, or when an employee accepts
an offer of benefits in exchange for the termination of employment. Termination benefits are recognised when the Corporation is
demonstrably committed to terminating the employment of current employees according to a detailed formal plan without
possibility of withdrawal or providing termination benefits as a result of an offer made to encourage voluntary redundancy.
Benefits falling due more than 12 months after the end of the reporting period are discounted to present value.

Provision is made for benefits accruing to employees in respect of annual leave and long service leave for services rendered to
the reporting date and recorded as an expense during the period the services are delivered.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

This section provides an account of the expenses incurred by the Corporation in delivering services and outputs

Employee expenses include all costs related to employment including wages and salaries, fringe benefits tax, leave entitlements,
termination payments and WorkCover premiums.

Directly attributable costs for bringing an asset to the location and condition necessary for operation, such as costs of employee
benefits arising directly from the construction or acquisition of the item of infrastructure, property, plant and equipment are
capitalised.

The amount recognised in the comprehensive operating statement in relation to superannuation is employer contributions for
members of both defined benefit and defined contribution superannuation plans that are paid or payable during the reporting
period (see note 3.1.3).
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22002233 22002222
$'000 $'000

NNoonn--ccuurrrreenntt  pprroovviissiioonnss::
Long service leave - conditional 151 177
On-costs 20 22
TToottaall  nnoonn--ccuurrrreenntt  pprroovviissiioonnss  ffoorr  eemmppllooyyeeee  bbeenneeffiittss 117711 119999

TToottaall  pprroovviissiioonnss  ffoorr  eemmppllooyyeeee  bbeenneeffiittss 33,,115544 33,,222211

RReeccoonncciilliiaattiioonn  ooff  mmoovveemmeenntt  iinn  oonn--ccoosstt  pprroovviissiioonn 22002233
$'000

OOppeenniinngg  BBaallaannccee 345
Additional provisions recognised 9
Amounts utilised during period -
CClloossiinngg  BBaallaannccee 335544

Current 334
Non-current 20
TToottaall 335544

WWaaggeess  aanndd  ssaallaarriieess,,  aannnnuuaall  lleeaavvee  aanndd  ssiicckk  lleeaavvee

•  Undiscounted value – the component the Corporation expects to wholly settle within 12 months; or
•  Present value – the component the Corporation does not expect to wholly settle within 12 months.

OOnn--ccoossttss

LLoonngg  sseerrvviiccee  lleeaavvee
Long Service Leave (LSL) is recognised in the provision for employee benefits.

The components of this current LSL liability are measured at:
•  undiscounted value – if the Corporation expects to wholly settle within 12 months; or
•  present value – if the Corporation does not expect to wholly settle within 12 months.

No provision has been made for sick leave as all sick leave is non-vesting and it is not considered probable that the average sick
leave taken in the future will be greater than the benefits accrued in the future. As sick leave is non-vesting, an expense is
recognised in the Statement of Comprehensive Income as it is taken.

On costs, such as payroll tax, superannuation and workers’ compensation insurance, are not employee benefits. They are
disclosed separately as a component of the provision for employee benefits when the employment to which they relate has
occurred.

Unconditional LSL (representing seven or more years of continuous service) is disclosed as a current liability even where the
Corporation does not expect to settle the liability within 12 months. The Corporation does not have the unconditional right to
defer the settlement of the entitlement should an employee take leave within 12 months.

Conditional long service leave is disclosed as a non-current liability. There is an unconditional right to defer the settlement of the
entitlement until the employee has completed the requisite years of service. This non-current long service liability is measured at
present value.

Any gain or loss following revaluation of the present value of non-current LSL liability is recognised as a transaction, except to
the extent that a gain or loss arises due to changes in bond interest rates for which it is then recognised as an other economic
flows included in the net result within the operating statement.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Liabilities for wages and salaries (including non-monetary benefits, annual leave and on-costs) are recognised as part of the
employee benefit provision as current liabilities, because the Corporation does not have an unconditional right to defer
settlements of these liabilities.

The components of this liability are measured at:
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33..11..33  SSuuppeerraannnnuuaattiioonn
SSuuppeerraannnnuuaattiioonn  ccoonnttrriibbuuttiioonnss

SScchheemmee TTyyppee  ooff  SScchheemmee 22002233 22002222
$'000 $'000

Vision Super Defined benefits 10.5 10.0 70 44
Vision Super Accumulation 10.5 10.0 1,097 969

22002233 22002222
$'000 $'000

Contributions outstanding to Vision Super 56 39
Expected contributions to be paid to Vision Super (Defined benefit year ending 2023) 98 73

DDeeffiinneedd  bbeenneeffiitt  ffuunndd

FFuunnddiinngg  aarrrraannggeemmeennttss

TThhee  22002222  iinntteerriimm  aaccttuuaarriiaall  iinnvveessttiiggaattiioonn  ssuurrpplluuss  aammoouunnttss

22002222 22002211
(Interim) (Interim)

$m $m

VBI surplus/ (deficit) 44.6 214.7
Total service liability surplus/ (deficit) 105.8 270.3
A discounted accrued benefits surplus 111.9 285.2

The Corporation does not use defined benefit accounting because sufficient information is not available. There is no proportional
split of the defined benefit liabilities, assets or costs between the participating employers as the defined benefit obligation is a
floating obligation between the participating employers and the only time that the aggregate obligation is allocated to specific
employers is when a call is made. As a result, the level of participation of the group in the new fund cannot be measured as a
percentage compared with other participating employers. Therefore, the fund actuary is unable to allocate benefit liabilities,
assets and costs between employers for the purposes of AASB 119 Employee Benefits (AASB 119).

The Corporation makes employer contributions to the Defined Benefit category of the Fund at rates determined by the Trustee
on the advice of the Fund Actuary. In addition, the Corporation reimburses the Fund to cover the excess of the benefits paid as a
consequence of retrenchment above the funded resignation or retirement benefit.

An actuarial investigation is conducted annually for the Defined Benefit category of which the Corporation is a contributing
employer. Generally, a full actuarial investigation is conducted every three years and interim actuarial investigations are
conducted for each intervening year. An interim investigation was conducted as at 30 June 2022 and the last full investigation
was conducted as at 30 June 2020.

The Fund’s actuarial investigation identified the following for the Defined Benefit category of which the Corporationis a
contributing employer:

To determine the VBI, the Fund Actuary used the following long-term assumptions:

The VBI surplus means that the market value of the fund’s assets supporting the defined benefit obligations exceed the vested
benefits that the defined benefit members would have been entitled to if they had all exited on 30 June 2022.

The total service liability surplus means that the current value of the assets in the Defined Benefit category plus expected future
contributions exceeds the value of expected future benefits and expenses as at 30 June 2022.

The discounted accrued benefit surplus means that the current value of the assets in the Fund’s Defined Benefit category
exceeds the value of benefits payable in the future but accrued in respect of service to 30 June 2022.

Vision Super has advised that the estimated VBI at 30 June 2023 was 104.1% (2022: 102.2%).

Notes to the Financial Report for the year ended 30 June 2023

The corporation’s obligations for contributions to the fund are recognised as an expense in Comprehensive Operating Statement
when they are made or due.
The Corporation makes the majority of its employer superannuation contributions in respect of its employees to the Local
Authorities Superannuation Fund (Vision Super). The fund has two categories of membership, accumulation and defined benefit,
both are funded differently. Obligations for contributions to the fund are recognised as an expense in the Comprehensive
Operating Statement when they are made or become due.
Contributions by the Corporation (excluding an unfunded liability payments) to the superannuation plans for the financial year
ended 30 June 2022 and 30 June 2023 are detailed below:

22002233  RRaattee
((%%))

22002222  RRaattee
((%%))

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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TThhee  22002233  ttrriieennnniiaall  aaccttuuaarriiaall  iinnvveessttiiggaattiioonn

22002233 22002200
(Triennial) (Triennial)

$m $m

Net investment returns 5.7% pa 5.6% pa
Salary information 3.5% pa 2.5% pa
Price inflation (CPI) 2.8% pa 2.0% pa

33..22  DDiirreecctt  ooppeerraattiioonnaall  eexxppeennsseess 22002233 22002222
$'000 $'000

Electricity 1,198 1,100
Materials 871 704
Chemicals 680 634
TToottaall  ddiirreecctt  ooppeerraattiioonnaall  eexxppeennsseess 22,,774499 22,,443388

Chemicals Cost associated with chemicals required supporting water and
wastewater treatment.

Accruals basis. Recognised in the
Comprehensive operating statement.

Electricity Cost associated with running infrastructure and buildings. Accruals basis. Recognised in the
Comprehensive operating statement.

Materials Cost associated with repairs and maintenance. Accruals basis. Recognised in the
Comprehensive operating statement.

If there is a surplus in the Fund, the surplus cannot be returned to the participating employers. In the event that a participating
employer is wound-up, the defined benefit obligations of that employer will be transferred to that employer’s successor.

EExxppeennssee DDeessccrriippttiioonn RReeccooggnniittiioonn  ppoolliicciieess

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the Corporation are
required to make an employer contribution to cover the shortfall.

Using the agreed methodology, the shortfall amount is apportioned between the participating employers based on the pre-1 July
1993 and post-30 June 1993 service liabilities of the Fund’s Defined Benefit category, together with the employer’s payroll at
30 June 1993 and at the date the shortfall has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the Fund includes
lifetime pensioners and their reversionary beneficiaries, it is unlikely that the Fund will be wound up.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

A triennial actuarial investigation will be conducted for the Fund’s position as at 30 June 2023. It is anticipated that this
actuarial investigation will be completed by 31 October 2023. The financial assumptions for the purposes of this investigation
are:

FFuunnddiinngg  ccaallllss
If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined Benefit
category‘s VBI is below its shortfall limit at any time other than the date of the actuarial investigation, the Defined Benefit
category has a shortfall for the purposes of Prudential Standard SPS 160 Defined Benefit Matters (SPS160) and the Fund is
required to put a plan in place so that the shortfall is fully funded within three years of the shortfall occurring. The Fund monitors
its VBI on a quarterly basis and the Fund has set its shortfall limit at 100%.

Vision Super has advised that the estimated VBI at 30 June 2023 was 104.1% (2022: 102.2%).
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33..33  RReeppaaiirrss  aanndd  mmaaiinntteennaannccee  eexxppeennsseess 22002233 22002222
$'000 $'000

Contractors 3,513 2,500
Contractors - desludging - 11
TToottaall  rreeppaaiirrss  aanndd  mmaaiinntteennaannccee  eexxppeennsseess 33,,551133 22,,551111

33..44  OOtthheerr  eexxppeennsseess 22002233 22002222
$'000 $'000

Consultants 2,454 1,865
Licences 1,013 771
IT software 881 685
Telecommunication 256 253
Bank and debt collection fee 96 112
Motor vehicle - fuel 254 229
Insurance 312 212
Audit fees 168 157
Postage 132 132
Subscriptions and memberships 90 111
Ground maintenance 254 241
Accommodation and meals 60 44
Bad and doubtful debt 94 47
ZEW derivative expenses 11 -
Other operating expenses 1,331 1,087
TToottaall  aaddmmiinniissttrraattiivvee  aanndd  ootthheerr  ooppeerraattiinngg  eexxppeennsseess 77,,440066 55,,994466

Insurance Cost relating to guarantee of compensation for specified
loss or damage in return for payment of a specified
premium.

Accruals basis. Recognised in the
Comprehensive operating statement.

Audit fees Costs incurred relating to internal and external audits. Accruals basis. Recognised in the
Comprehensive operating statement.

Bank and debt
collection fee

Costs relating to bank fees and debt collection procedures. Accruals basis. Recognised in the
Comprehensive operating statement.

Motor vehicle - fuel Costs relating to fuel for motor vehicles supporting business
operations.

Accruals basis. Recognised in the
Comprehensive operating statement.

IT software Costs relating to IT software. Accruals basis. Recognised in the
Comprehensive operating statement.

Telecommunication Costs incurred relating to telephone calls or internet
connections supporting business functions.

Accruals basis. Recognised in the
Comprehensive operating statement.

Consultants Specialist advice to support business operations. Accruals basis. Recognised in the
Comprehensive operating statement.

Licences Costs relating to licences required by the Corporation to
conduct business operations.

Accruals basis. Recognised in the
Comprehensive operating statement.

Planned
maintenance, repair
costs and minor
renewal costs

Where the repair relates to the replacement of a component
of an asset.

Routine maintenance that does not
enhance the performance of the asset is
expensed as incurred.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

EExxppeennssee DDeessccrriippttiioonn RReeccooggnniittiioonn  ppoolliicciieess

EExxppeennssee DDeessccrriippttiioonn RReeccooggnniittiioonn  ppoolliicciieess
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EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

EExxppeennssee DDeessccrriippttiioonn RReeccooggnniittiioonn  ppoolliicciieess

ZEW derivative
expense

Relates  to the Corporation’s investment in Zero Emissions
Water Limited (ZEW). The Corporation pays or receives the
difference between the floating electricity price and the fixed
price set under the agreement for the units of energy
supplied into the National Electricity Market by the solar
farm. The future settlements of Contract for Difference (CfD)
are classified as derivative financial instruments.
Refer Note 5.6 for further details on the
arrangement between the Corporation and ZEW.

Upon expiration or exercise of the cash
flow derivative, the Corporation will
recognise an expense depending on the
position of the cash flow derivative. The
fair value of the cash flow derivative is
adjusted in OCI upon settlement with the
difference being recognised as an
expense in the Comprehensive operating
statement.

Ground
maintenance

Costs incurred to maintain the Corporation's facilities
landscapes and gardens.

Accruals basis. Recognised in the
Comprehensive operating statement.

Other operating
expenses

All operating expenses, maintenance contracts, licence fees
and other costs associated with operating the information
technology environment of the Corporation.

Accruals basis. Recognised in the
Comprehensive operating statement.

Postage Cost relating to sendings invoices and notifications to
customers.

Accruals basis. Recognised in the
Comprehensive operating statement.

Subscriptions and
memberships

Costs associated with professional and industry
memberships.

Accruals basis. Recognised in the
Comprehensive operating statement.
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NNOOTTEE  44  KKEEYY  AASSSSEETTSS  AAVVAAIILLAABBLLEE  TTOO  SSUUPPPPOORRTT  DDEELLIIVVEERRYY  OOFF  OOUURR  SSEERRVVIICCEESS

IInnttrroodduuccttiioonn

44..11  IInnffrraassttrruuccttuurree,,  pprrooppeerrttyy,,  ppllaanntt  aanndd  eeqquuiippmmeenntt

44..11..11  RReeccoonncciilliiaattiioonn  ooff  mmoovveemmeennttss  iinn  ccaarrrryyiinngg  vvaalluueess  ooff  iinnffrraassttrruuccttuurree,,  pprrooppeerrttyy,,  ppllaanntt  aanndd  eeqquuiippmmeenntt

LLaanndd BBuuiillddiinnggss PPllaanntt  aanndd
eeqquuiippmmeenntt

OOffffiiccee
eeqquuiippmmeenntt

  WWaatteerr
iinnffrraassttrruuccttuurree

WWaassttee  WWaatteerr
iinnffrraassttrruuccttuurree

MMoottoorr
VVeehhiicclleess

CCaappiittaall
wwoorrkkss  iinn
pprrooggrreessss

TToottaall

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
YYeeaarr  eennddeedd  3300  JJuunnee  22002222
Opening net book amount 16,192 2,469 665 582 276,721 246,151 1,285 4,515 548,580
Additions - - 105 208 - - 390 10,080 10,783
Disposals - - (1) (1) (99) (102) (61) - (264)
Transfer between asset class - 36 (19,549) 25,318 (5,805) -
Revaluation 2,069 - - - - - 2,069
Impairment of assets - - - - - - - - -
Depreciation charge - (111) (177) (253) (5,946) (6,447) (377) - (13,311)
CClloossiinngg  nneett  bbooookk  aammoouunntt 1188,,226611 22,,339944 559922 553366 225511,,112277 226644,,992200 11,,223377 88,,779900 554477,,885577

AAtt  3300  JJuunnee  22002222
Cost or fair value 18,261 2,504 4,091 3,317 257,168 271,442 2,647 8,790 568,220
Accumulated depreciation - (110) (3,499) (2,781) (6,041) (6,522) (1,410) - (20,363)
CCaarrrryyiinngg  AAmmoouunntt 1188,,226611 22,,339944 559922 553366 225511,,112277 226644,,992200 11,,223377 88,,779900 554477,,885577

YYeeaarr  eennddeedd  3300  JJuunnee  22002233
Opening net book amount 18,261 2,394 592 536 251,127 264,920 1,237 8,790 547,857
Additions - - 453 115 - - 604 19,315 20,487
Disposals - - - - (617) (226) (107) - (950)
Transfer between asset class 1,403 707 4,887 6,696 (13,693) -
Revaluation - - - - - - - - -
Impairment of assets - - - - - - - - -
Depreciation charge - (115) (174) (192) (6,459) (6,593) (376) - (13,909)
CClloossiinngg  nneett  bbooookk  aammoouunntt 1199,,666644 22,,998866 887711 445599 224488,,993388 226644,,779977 11,,335588 1144,,441122 555533,,448855

AAtt  3300  JJuunnee  22002233
Cost or fair value 19,664 3,211 4,544 3,429 261,404 277,876 2,826 14,412 587,366
Accumulated depreciation - (225) (3,673) (2,970) (12,466) (13,079) (1,468) - (33,881)
CCaarrrryyiinngg  AAmmoouunntt 1199,,666644 22,,998866 887711 445599 224488,,993388 226644,,779977 11,,335588 1144,,441122 555533,,448855
1144,,441111,,779966 8,790,455

The Right of use assets have not been included in the table above.

The Corporation controls infrastructure and other assets that are utilised in fulfilling its objectives and conducting its activities.
They represent the key resources that have been entrusted to the Corporation to be utilised for delivery of those outputs.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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44..11..22  IInniittiiaall  rreeccooggnniittiioonn  aanndd  ssuubbsseeqquueenntt  mmeeaassuurreemmeenntt

IInnffrraassttrruuccttuurree,,  pprrooppeerrttyy,,  ppllaanntt  aanndd  eeqquuiippmmeenntt

MMoottoorr  VVeehhiicclleess

RReevvaalluuaattiioonn  ooff  iinnffrraassttrruuccttuurree,,  pprrooppeerrttyy,,  ppllaanntt  aanndd  eeqquuiippmmeenntt

44..11..33  AAccccoouunnttiinngg  ffoorr  rreevvaalluuaattiioonn  mmoovveemmeennttss

Revaluation increases and decreases relating to individual assets in a class of PPE, are offset against other assets in that class
but are not offset against assets in different classes. An asset revaluation surplus is not transferred to accumulated funds on
the de-recognition of the related asset.

Revaluation increments are credited directly to the asset revaluation reserve, except to the extent that an increment reverses a
revaluation decrement in respect of that class of asset previously recognised as an expense, in which case the increment is
recognised immediately as revenue.

Revaluation decrements are recognised immediately as an expense, except to the extent that a credit balance exists in the
asset revaluation reserve applicable to the same class of assets, in which case the decrement is debited directly to the asset
revaluation reserve.

Revaluations may occur more frequently if fair value assessments indicate material changes in values. In such instances,
interim managerial revaluations are undertaken in accordance with the requirements of FRD 103. The Corporation in
conjunction with VGV, monitors changes in the fair value of each asset class through relevant data sources, in order to
determine whether a revaluation is required.

The Corporation assets relating to land, buildings, infrastructure and service concession assets were independently valued by
the VGV as at 30 June 2021. The market that the assets are valued in is being impacted by the uncertainty that rising interest
rates and increased construction costs have caused. The valuer has advised that the current market environment creates
significant valuation uncertainty. The value assessed at the valuation date may therefore change over a relatively short time

Refer to Note 7.3 Fair value determination for further information on the revaluation methods used for the asset classes.

IInnffrraassttrruuccttuurree,,  pprrooppeerrttyy,,  ppllaanntt  aanndd  eeqquuiippmmeenntt

Fair value is determined with regard to the asset’s highest and best use (considering legal or physical restrictions imposed on
the asset, public announcements or commitments made in relation to the intended use of the asset).

Revaluation increases or decreases arise from differences between an asset’s carrying value and its fair value.

The cost of constructed non-financial physical assets includes the cost of all materials used in construction, direct labour on the
project and an appropriate proportion of variable and fixed overheads.

Items with a cost or value in excess of $1,500 and a useful life of more than one year are recognised as an asset. All other
assets acquired are expensed.

Vehicles are valued using the current replacement cost method. The Corporation acquires new vehicles and at times disposes of
them before the end of their economic life. The process of acquisition, use and disposal in the market is managed by
experienced fleet managers in the Corporation who set relevant depreciation rates during use to reflect the utilisation of the

Non-financial physical assets are revalued at fair value every five years in accordance with the Government purpose
classifications defined in Financial Reporting Direction 103 Non-Financial Physical Assets (FRD 103). The Valuer-General Victoria
(VGV) is the Government’s independent valuation agency and is used by the Corporation to conduct these scheduled
revaluations. Certain infrastructure assets are revalued using specialised advisors under the direction of the VGV.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Items of infrastructure, property, plant and equipment, are measured initially at cost and subsequently revalued at fair value less
accumulated depreciation and impairment. Where an asset is acquired for no or nominal cost, the cost is its fair value at the
date of acquisition. Assets transferred as part of a machinery of government change are transferred at their carrying amount.
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44..11..44  DDeepprreecciiaattiioonn  aanndd  iimmppaaiirrmmeenntt

AAsssseett  ccllaassss
Buildings 5 to 70
Water infrastructure 2 to 350
Sewerage and drainage infrastructure 2 to 355
Plant and equipment 1 to 70
Motor vehicles 5 to 20
Office equipment 1 to 20

IImmppaaiirrmmeenntt

44..11..55  NNeett  ggaaiinn// ((lloossss))  oonn  ddiissppoossaall  ooff  nnoonn--ccuurrrreenntt  aasssseettss

The surplus/ (deficit) from ordinary activities includes the following specific net gains and expenses:

22002233 22002222
$'000 $'000

Net gain/ (loss on disposal)
Infrastructure, property, plant and equipment 696 102

669966 110022

The assets concerned are tested as to whether their carrying value exceeds their recoverable amount. Where an asset’s carrying
value exceeds its recoverable amount, the difference is written off, except to the extent that it can be debited to an asset
revaluation surplus amount applicable to that class of asset.

If there is an indication that there has been a reversal in impairment, the carrying amount shall be increased to its recoverable
amount. However, this reversal should not increase the asset’s carrying amount above what would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised in prior years.

The recoverable amount for most assets is measured at the higher of current replacement cost and fair value less costs to sell.
The impact of climate risk is not a key assumption in the current replacement cost and fair value less costs to sell. The current
replacement cost of an asset is its cost measured by reference to the lowest cost at which the gross future economic benefits of
that asset could currently be obtained in the normal course of business.

The recoverable amount of specialised non-cash-generating assets which are held for continuing use of their service capacity, is
expected to be materially the same as fair value determined under AASB 13 Fair Value Measurement.

Depreciation is generally calculated on a straight-line basis, at rates that allocate the asset’s value, less any estimated residual
value, over its estimated useful life, commencing from the time the asset is held ready for use.

Typical estimated useful lives for the different asset classes for current and prior years are included in the table below:

UUsseeffuull  lliiffee::  yyeeaarrss

The estimated useful lives, residual values and depreciation method are reviewed at the end of each annual reporting period,
and adjustments made where appropriate. The impacts of COVID-19 and climate-related emerging risks were taken into account
when estimating the useful life of these assets.

Land, earthworks, land under declared roads, and core cultural assets, which are considered to have an indefinite life, are not
depreciated. Depreciation is not recognised in respect of these assets because their service potential has not, in any material
sense, been consumed during the reporting period.

Non-financial assets, including items of infrastructure, property, plant and equipment, are tested for impairment whenever there
is an indication that the asset may be impaired. Exposure to climate-related matters could be an indicator that an asset (or a
group of assets) is impaired. Whilst the potential risks and related opportunities from climate related change 25 are considered
as part of the Corporation’s asset impairment review methodology and processes, based on what is currently known, it is not
expected that climate risks will have a significant impact on the Corporation’s principal activities, particularly from an asset
impairment standpoint.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

All infrastructure assets, buildings, plant and equipment and other non-financial physical assets that have finite useful lives, are
depreciated. Where assets have separate identifiable components that have distinct useful lives and/ or residual values, a
separate depreciation rate is determined for each component.
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44..22  IInnttaannggiibbllee  aasssseettss
TToottaall

$'000 $'000 $'000
YYeeaarr  eennddeedd  3300  JJuunnee  22002222
Opening net book amount 770 217 987
Additions 350 - 350
Amortisation (179) - (179)
CClloossiinngg  nneett  bbooookk  aammoouunntt 994411 221177 11,,115588

TToottaall  aass  aatt  3300  JJuunnee  22002222  rreepprreesseenntteedd  bbyy::
Cost or fair value 4,896 217 5,113
Accumulated amortisation (3,955) - (3,955)
NNeett  bbooookk  vvaalluuee  aass  aatt  3300  JJuunnee  22002222 994411 221177 11,,115588

YYeeaarr  eennddeedd  3300  JJuunnee  22002233
Opening net book amount 941 217 1,158
Additions 422 - 422
Disposals (7) - (7)
Amortisation (188) - (188)
CClloossiinngg  nneett  bbooookk  aammoouunntt 11,,116688 221177 11,,338855

TToottaall  aass  aatt  3300  JJuunnee  22002233  rreepprreesseenntteedd  bbyy::
Cost or fair value 5,284 217 5,501
Accumulated amortisation (4,116) - (4,116)
NNeett  bbooookk  vvaalluuee  aass  aatt  3300  JJuunnee  22002233 11,,116688 221177 11,,338855

SSooffttwwaarree
ccoossttss

WWaatteerr
eennttiittlleemmeenntt

aanndd
lliicceenncceess

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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RReeccooggnniittiioonn  aanndd  mmeeaassuurreemmeenntt

Intangible assets represent identifiable non-monetary assets without physical substance.

•  The technical feasibility of completing the intangible asset so that it will be available for use or sale;
•  An intention to complete the intangible asset and use or sell it;
•  The ability to use or sell the intangible asset;
•  The intangible asset will generate probable future economic benefits;

•  The ability to measure reliably the expenditure attributable to the intangible asset during its development.

A summary of the policies applied to the Corporation’s intangible assets is as follows:

UUsseeffuull  lliiffee
AAmmoorrttiissaattiioonn  mmeetthhoodd  uusseedd
IInntteerrnnaallllyy  ggeenneerraatteedd// aaccqquuiirreedd

SSooffttwwaarree  ccoossttss

SSooffttwwaarree  aass--aa--SSeerrvviiccee  ((SSaaaaSS))  aarrrraannggeemmeennttss

Recognise as an other expense (Note 3.4) as the service is
received

•  Configuration costs
•  Data conversion and migration costs
•  Testing costs
•  Training costs

Costs incurred for the development of software code that enhances or modifies, or creates additional capability to, existing on-
premise systems and meets the definition of and recognition criteria for an intangible asset are recognised as intangible
software assets.

SaaS arrangements are service contracts providing the Corporation with the right to access the cloud provider’s application
software over the contract period. As such the Corporation does not receive a software intangible asset at the contract
commencement date. A right to receive future access to the supplier’s software does not, at the contract commencement date,
give the customer the power to obtain the future economic benefits flowing from the software itself and to restrict others’ access
to those benefits.

The following outlines the accounting treatment (see Note 3.4) of costs incurred in relation to SaaS arrangements:

Recognise as an other expense (Note 3.4) over the term of the
service contract

•  Fee for use of application software
•  Customisation costs

5 to 10 years – straight line Not amortised or revalued
Acquired Acquired

IImmppaaiirrmmeenntt  tteesstt// rreeccoovveerraabbllee
aammoouunntt  tteessttiinngg

Amortisation method reviewed at each
financial year-end; Reviewed annually for
indicators of impairment

Annually and where an indicator of
impairment exists

•  The availability of adequate technical, financial and other resources to complete the development and to use or sell the
    intangible asset; and

Subsequently, intangible assets with finite useful lives are carried at cost less accumulated amortisation and accumulated
impairment losses. Intangible assets with finite useful lives are amortised as an expense on a systematic basis (typically straight-
line), commencing from the time the asset is available for use (when it is in the location and condition necessary for it to be
capable of operating in the manner intended by management). The amortisation periods are reviewed and adjusted if
appropriate at each balance date. Intangible assets with indefinite useful lives are not amortised. However, all intangible assets
are assessed for impairment annually as outlined below.

SSooffttwwaarree  ccoossttss WWaatteerr  SShhaarree  EEnnttiittlleemmeennttss
Finite Indefinite

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Purchased intangible assets are initially recognised at cost. When the recognition criteria in AASB 138 Intangible Assets is met,
internally generated intangible assets are recognised at cost. Service concession assets are initially measured at current
replacement cost in accordance with the cost approach to fair value in AASB 13 Fair Value Measurement.

An internally-generated intangible asset arising from development (or from the development phase of an internal project) is
recognised if, and only if, all of the following are demonstrated:
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LLaarrggee  ssccaallee  GGeenneerraattiioonn  CCeerrttiiffiiccaattee  ((LLGGCC))

IImmppaaiirrmmeenntt  ooff  iinnttaannggiibbllee  aasssseettss

The policy in connection with testing for impairment is outlined in section 4.1.4.

Large-scale Generation Certificates are recognised as an intangible asset on the Balance Sheet at cost as per the Corporation’s
policy choice as opposed to held for sale or surrender (in accordance with AASB 138 Intangible Assets and FRD 109 Intangible
Assets), and will not be subject to amortisation, as the Large-scale Generation Certificates have an indefinite life. At 30 June
2023, the Corporation does not hold any LGC.

Goodwill and intangible assets with indefinite useful lives (and intangible assets not yet available for use) are tested annually for
impairment and whenever there is an indication that the asset may be impaired. Intangible assets with finite useful lives are
tested for impairment whenever an indication of impairment is identified

In implementing SaaS arrangements, the Corporation has developed software code that either enhances, modifies or creates
additional capability to the existing owned software. This software is used to connect with the SaaS arrangement cloud-based
application.

Judgement has been applied in determining whether the changes to the owned software meets the definition of and recognition
criteria for an intangible asset in accordance with AASB 138 Intangible Assets. During the financial year, the Corporation
recognised $0 (2022: $0) as intangible assets in respect of customisation and configuration costs incurred in implementing
SaaS arrangements.

PPeerrmmaanneenntt  WWaatteerr  EEnnttiittlleemmeennttss

Permanent water entitlements purchased after 30 June 2014 are recognised as an intangible asset on the Balance Sheet at
cost (in accordance with AASB 138 Intangible Assets and FRD 109 Intangible Assets), and will not be subject to amortisation, as
the permanent water entitlements have an indefinite life. Permanent water entitlements purchased after 30 June 2014 will be
tested annually for impairment. Bulk permanent water entitlements prior to 30 June 2014 are not recorded on the Balance
Sheet as an intangible asset, as they cannot be reliably measured.

Non-distinct customisation activities significantly enhance or modify a SaaS cloud-based application. Judgement has been
applied in determining whether the degree of customisation and modification of the SaaS cloud-based application is significant
or not.

During the financial year, the Corporation recognised $0 (2022: $0) as prepayments in respect of configuration and
customisation activities undertaken in implementing SaaS arrangements which are considered not to be distinct from the
access to the SaaS application software over the contract term.

CCaappiittaalliissaattiioonn  ooff  ccoonnffiigguurraattiioonn  aanndd  ccuussttoommiissaattiioonn  ccoossttss  iinn  SSaaaaSS  aarrrraannggeemmeennttss

Determination whether configuration and customisation services are distinct from the SaaS access.

Implementation costs including costs to configure or customise the cloud provider's application software are recognised as
operating expenses as the costs do not meet the recognition criteria under AASB 138 Intangible Assets.

Where the SaaS arrangement supplier provides both configuration and customisation services, judgement has been applied to
determine whether each of these services are distinct or not from the underlying use of the SaaS application software.

1. Distinct configuration and customisation costs are expensed as incurred as the software is configured or customised (i.e.
upfront).
2. Non-distinct configuration and customisation costs are recognised as prepayments then expensed over the
SaaS contract term.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation made the following key judgements that may have the most significant effect on the amounts recognised in the
financial statements.
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NNOOTTEE  55  OOTTHHEERR  AASSSSEETTSS  AANNDD  LLIIAABBIILLIITTIIEESS
This section sets out those assets and liabilities that arose from the Corporation’s operations and the delivery of services.
55..11  RReecceeiivvaabblleess

22002233 22002222
CCuurrrreenntt $'000 $'000
Contractual
Service and usage charges 2,345 1,855
Allowance for expected credit losses (382) (316)
Other receivables 77 573
Statutory
GST Input tax credit receivables 656 390
Other receivables 348 250
TToottaall  ccuurrrreenntt  rreecceeiivvaabblleess 33,,004444 22,,775522
NNoonn--ccuurrrreenntt
Contractual
Private schemes 40 48
TToottaall  nnoonn--ccuurrrreenntt  rreecceeiivvaabblleess 4400 4488
TToottaall  rreecceeiivvaabblleess 33,,008844 22,,880000

Statutory receivables Recognised at fair value plus any directly attributable
transaction costs.

Amortised cost less any expected credit
loss.

The carrying amount at amortised cost is the reasonable approximation of fair value.

Contractual
receivables (other
receivables and
loans)

Recognised at fair value plus any directly attributable
transaction costs. The Corporation holds contractual
receivables with the objective of collecting the contractual
cash flows.

Classified as financial instrument and
measured at amortised cost using the
effective interest method, less any
impairment.

Contractual
receivables (service
and usage charges)

Measured at transaction price, unless they contain a
significant financing component, when they are recognised
at fair value. the Corporation does not expect to have any
contracts where the period between the transfer of the
promised goods or services to the customer and payment by
the customer exceeds one year.

Classified as financial instrument and
measured at amortised cost less any
expected credit loss.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

  RReecceeiivvaabbllee   IInniittiiaall  mmeeaassuurreemmeenntt SSuubbsseeqquueenntt  mmeeaassuurreemmeenntt
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55..11..11 IImmppaaiirrmmeenntt  ooff  ccoonnttrraaccttuuaall  rreecceeiivvaabblleess

  CCuurrrreenntt TToottaall

Expected loss rate 0.4% 2.4% 75.0% 93.1%

1,931 23 32 359 22,,334455
794 265 8 1 11,,006688

LLoossss aalllloowwaannccee 10 7 30 335 338822

  CCuurrrreenntt TToottaall

Expected loss rate 0.1% 2.4% 45.2% 80.8%

1,502 28 23 301 11,,885544
939 265 8 1 11,,221133

LLoossss aalllloowwaannccee 3 7 14 244 226688

55..11..22      RReeccoonncciilliiaattiioonn  ooff  tthhee  eexxppeecctteedd  ccrreeddiitt  lloossss  aalllloowwaannccee
22002233 22002222
$'000 $'000

OOppeenniinngg  bbaallaannccee  11  JJuullyy 316 316
Expected credit losses from transactions - -
Expected credit losses written off 9.2 42 (15)
Net provision movements including expected credit losses recovered 24 15
BBaallaannccee  aass  aatt  3300  JJuunnee 338822 331166

Due to the COVID-19 pandemic impacts, it is expected that rising interest rates, increase in unemployment rates and decline in
gross domestic product will exceed the relevant thresholds. Therefore, when estimating the expected credit loss we have
incorporated assumptions of 2 per cent unemployment rates and approximately 2 per cent decline in gross domestic product as
well as multiple possible recovery scenarios. We have also considered impacts from specific management actions, our
observable customer behaviours so far and how the pandemic may impact our industry in particular.

As a result, we have increased the allowance for doubtful debts by $24,000 to reflect risks and uncertainties brought about by
the post pandemic and economic environment. Should the macroeconomic assumptions change in the future, it could have a
material impact on our allowance for doubtful debts in the subsequent years.

Contractual receivables are written off when there is no reasonable expectation of recovery and impairment losses are classified
as a transaction expense. Subsequent recoveries of amounts previously written off are credited against the same line item.

Gross Carrying Amount – receivables
from service and usage charges
Gross Carrying Amount – other receivables

Receivables from service and usage charges are written off when there is no reasonable expectation of recovery. Indicators that
there is no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage in a repayment plan,
and a failure to make contractual payments for a period of greater than 120 days past due.

Loss allowance on receivables from service and usage charges are presented in administrative and other operating expenses
within the comprehensive operating statement.

No interest is charged for the first 28 days from the invoice date. Thereafter, interest is charged at 2.9 per cent on the
outstanding balance. The average credit period for sales of goods /  services and for other receivables is 30 days. There are no
material financial assets that are individually determined to be impaired.

The expected credit loss allowance is calculated based on debtor days and applying an expected default rate based on historical
expected credit losses and forward looking estimates.

Gross Carrying Amount – receivables
from service and usage charges
Gross Carrying Amount – other receivables

3300  JJuunnee  22002222
  MMoorree  tthhaann

3300  ddaayyss  ppaasstt
dduuee

  MMoorree  tthhaann
6600  ddaayyss  ppaasstt

dduuee

  MMoorree  tthhaann
112200  ddaayyss
ppaasstt  dduuee

Notes to the Financial Report for the year ended 30 June 2023

The Corporation applies the AASB 9 simplified approach to measure expected credit losses which uses a lifetime expected loss
allowance for contractual receivables.

On that basis, the loss allowance as at 30 June 2023 was determined as follows for receivables – service and usage charges
and other receivables:

3300  JJuunnee  22002233
  MMoorree  tthhaann

3300  ddaayyss  ppaasstt
dduuee

  MMoorree  tthhaann
6600  ddaayyss  ppaasstt

dduuee

  MMoorree  tthhaann
112200  ddaayyss
ppaasstt  dduuee

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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55..22  CCoonnttrraacctt  aasssseettss
22002233 22002222

CCoonnttrraacctt  aasssseettss $'000 $'000
Service and usage charges 5,325 5,600
TToottaall  ccoonnttrraacctt  aasssseettss 55,,332255 55,,660000

SSeerrvviiccee  aanndd  uussaaggee  cchhaarrggeess
$'000

OOppeenniinngg  bbaallaannccee  aass  aatt  11  JJuullyy  22002222 55,,660000
Less: Amounts billed during the year (5,600)
Add: Amount accrued at year end (to be billed) 5,325
CCaarrrryyiinngg  bbaallaannccee  aass  aatt  3300  JJuunnee  22002233 55,,332255

SSiiggnniiffiiccaanntt  cchhaannggeess  iinn  ccoonnttrraacctt  aasssseettss

55..33  PPaayyaabblleess 22002233 22002222
$'000 $'000

CCuurrrreenntt
Contractual
Trade creditors 3,256 2,794
Sundry creditors 549 408
Accrued expenses 531 529
Contractor deposits and retention 671 616
Funds held in trust 1,000 1,000
Statutory
Superannuation payable 57 39
TToottaall  ccuurrrreenntt  ppaayyaabblleess 66,,006644 55,,338866
TToottaall  ppaayyaabblleess 66,,006644 55,,338866

55..33..11 AAggeeiinngg aannaallyyssiiss ooff ccoonnttrraaccttuuaall ppaayyaabblleess

Carrying Nominal Less than 1 - 3 3 months -
Amount Amount 1 month months  1 year 1 - 5 years 5+ years

$'000 $'000 $'000 $'000 $'000 $'000 $'000
Trade and sundry creditors 3,444 3,444 3,272 - (75) 247 -
Accrued and other payables 1,203 1,203 531 - 336 336
TToottaall 44,,664477 44,,664477 33,,880033 -- 226611 558833 --

Trade and sundry creditors 3,297 3,297 2,793 6 1,207 186 82
Accrued and other payables 1,084 1,084 581 154 19 219 112
TToottaall 44,,338811 44,,338811 33,,337744 116600 11,,222266 440055 119944

Maturity days

22002233

22002222

Contract assets
relating to service
and usage charges -
Accrued revenue

Accrued revenue is recognised for water and sewage usage
as well as other works and services that have been provided
to customers at balance date but not yet billed.

Usage charges are all recognised as
revenue when the service or other goods
have been provided. The contract assets
are transferred to contractual
receivables when the rights become
unconditional. This usually occurs when
the Corporation issues a bill to the
customer.

Contract assets have decreased as the Corporation has provided less services ahead of the agreed payment schedules for water
and waste water services. The Corporation also recognised a loss allowance for contract assets.

Payables for supplies and services have an average credit period for 30 days. No interest is charged on the ‘other payables’ for
the first 30 days on average from the date of the invoice. Thereafter, interest is charged at 2 per cent per year on the
outstanding balance.
The terms and conditions of amounts payable to the government and agencies vary according to the particular agreements and
as they are not legislative payables, statutory payables are not classified as financial instruments.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

  CCoonnttrraacctt  aasssseett   DDeessccrriippttiioonn RReeccooggnniittiioonn



ANNUAL REPORT 2022/23     91

55..44  CCoonnttrraacctt  lliiaabbiilliittiieess
CCoonnttrraacctt
lliiaabbiilliittyy

TToottaall

$'000 $'000 $'000 $'000

CCaarrrryyiinngg  aammoouunntt  aass  aatt  11  JJuullyy  22002211 774455 1122 660066 11,,336633

- 388 - 388

417 - - 417

(210) (56) - (266)
CClloossiinngg  bbaallaannccee  aatt  3300  JJuunnee  22002222 995522 334444 660066 11,,990022

429 429

105 390 495

(222) (151) (373)
TToottaall  ccoonnttrraacctt  lliiaabbiilliittiieess  aatt  3300  JJuunnee  22002233 883355 662222 999966 22,,445533
Represented by
Current contract liabilities 835 622 996 2,453

SSiiggnniiffiiccaanntt  cchhaannggeess  iinn  ccoonnttrraacctt  lliiaabbiilliittiieess

55..55  OOtthheerr  ffiinnaanncciiaall  aasssseettss  aanndd  lliiaabbiilliittiieess 22002233 22002222
$'000 $'000

OOtthheerr  ffiinnaanncciiaall  aasssseettss
Investment in Zero Emissions Water (ZEW) Ltd 5 5
Derivative financial instrument - 99
TToottaall  ootthheerr  ffiinnaanncciiaall  aasssseettss 55 110044

OOtthheerr  ffiinnaanncciiaall  lliiaabbiilliittiieess
Derivative financial instrument 162 -
TToottaall  ootthheerr  ffiinnaanncciiaall  lliiaabbiilliittiieess 116622 --

The increase in 2023 contract liability was due to the external funding received.

Amounts held by the Corporation with a maturity of three months or more are disclosed as ‘Other financial assets’.

Contract liabilities
relating to developer
contributions -
Unearned Income

Payments received for developer contributed assets, new
customer contributions and application fees in the reporting
period, where the performance obligations are outstanding
at balance date.

Recognised as revenue, once it has
performed the performance obligations
associated with the payments.

Contract liabilities
relating to other
income

Payments received for other goods and services (e.g. rental),
where the performance obligations are outstanding at
balance date.

Recognised as revenue, once it has
performed the performance obligations
associated with the payments.

  CCoonnttrraacctt  aasssseett   DDeessccrriippttiioonn RReeccooggnniittiioonn

Contract liabilities
relating to service
usage charges -
Customers paid in
advance

Payments received in advance of the provision of goods or
services or performance obligation yet to be performed by
the Corporation to settle the terms of receipt of income.

Recognised as revenue, once it has
performed the performance obligations
associated with the payments.

Add: developers contribution received for performance obligations
yet to be completed during the year
 Add: payments received in advance for provision of goods and
services
 Less: revenue recognised in the reporting period for the
completion of performance obligations

 Add: developers contribution received for performance obligations
yet to be completed during the year
 Add: payments received in advance for provision of goods and
services
 Less: revenue recognised in the reporting period for the
completion of performance obligations

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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SSeerrvviiccee
uussaaggee

cchhaarrggeess  --
ccuussttoommeerr

ppaaiidd  iinn
aaddvvaannccee

  DDeevveellooppeerr
ccoonnttrriibbuuttiioonnss
--  uunneeaarrnneedd

iinnccoommee
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55..55..11  ZZEEWW  ttrraannssaaccttiioonnss  aanndd  bbaallaanncceess

Refer to Note 7.1  for more information about the judgements and assumptions used in measuring fair value determination of
derivative financial instruments.

On 30 October 2018, ZEW entered into an 11-year Power Purchasing Agreement (PPA) with a solar farm energy generator. In
relation to the PPA, ZEW will act as a central intermediary between the energy generator and the water Corporations. The PPA
contains a contract for difference (CFD) payment mechanism in respect of electricity generated by the facility and the sale and
supply of large-scale generation certificates (LGCs) from the facility. The Corporation has an obligation to purchase its
percentage of energy allocation under the Members’ Agreement, via the CfD derivative.

On 22 January 2021, the conditions precedent in the PPA was completed and the CfD derivative was recognised as a financial
liability measured at its fair value. Subsequent changes in the derivative’s fair value have been recognised in profit  and loss.
Refer to Note 7.3.2 for more information about the judgements and assumptions used in measuring fair value determination of
derivative financial instruments.

The financial impact of the Members’ Agreement with ZEW has resulted in increased revenue and expenses, and the recognition
of a derivative financial instruments and LGCs as intangible assets.

On 30 October 2018, a Members’ Agreement was entered into between the water corporations and ZEW in order to regulate
their rights and obligations as members of ZEW and as participants in the project. The Members’ Agreement establishes the
operating activities of ZEW and the decision making responsibilities of the ZEW Directors. Under the Members’ Agreement the
Corporation as a member is limited to $10 in the event of a winding up.

The Corporation has assessed the nature of its relationship with ZEW, and has concluded that it does not have control, joint
control or significant influence over ZEW as per Australian accounting standards. The Corporation will account for its investment
in ZEW as a financial instrument within the scope of AASB 9 Financial Instruments. ZEW is a related party of the Corporation.

The Members’ Agreement specifies that ZEW may call on the Corporation to make a loan available to ZEW amounting to
$22,166.  At 30 June 2023, ZEW had requested and received a loan payment of $5K. The loan meets the definition of a
financial asset as it gives rise to a contractual right for us to receive cash from ZEW at the end of the loan term. As this loan is
concessional, it has been treated as an investment in ZEW and measured at amortised cost.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation is one of 12 water corporation Members of Zero Emissions Water (ZEW) Limited, a public company limited by
guarantee. ZEW’s substantial objective is to acquire electricity, contracts for difference and other derivative products in relation
to electricity, and/ or green products from an energy and emissions reduction facility(ies) in Victoria and in turn supply these
products to its Members.
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NNOOTTEE  66  HHOOWW  WWEE  FFIINNAANNCCEEDD  OOUURR  OOPPEERRAATTIIOONNSS

IInnttrroodduuccttiioonn

66..11  IInntteerreesstt  bbeeaarriinngg  lliiaabbiilliittiieess 22002233 22002222
NNootteess $'000 $'000

CCuurrrreenntt  iinntteerreesstt  bbeeaarriinngg  lliiaabbiilliittiieess
Loans from Treasury Corporation of Victoria (TCV) 6.1.1 3,500 500

NNoonn--ccuurrrreenntt  iinntteerreesstt  bbeeaarriinngg  lliiaabbiilliittiieess
Loans from Treasury Corporation of Victoria (TCV) 6.1.1 17,500 15,500

TToottaall  iinntteerreesstt  bbeeaarriinngg  lliiaabbiilliittiieess 2211,,000000 1166,,000000

66..11..11  MMaattuurriittyy  aannaallyyssiiss  ooff  iinntteerreesstt  bbeeaarriinngg  lliiaabbiilliittiieess

CCaarrrryyiinngg
aammoouunntt

FFaaiirr  VVaalluuee
AAmmoouunntt

LLeessss  tthhaann
11  mmoonntthh

11--33  mmoonntthhss 33  mmoonntthhss--
11  yyeeaarr

11--55  yyeeaarrss 55++  yyeeaarrss

$'000 $'000 $'000 $'000 $'000 $'000 $'000
22002233
Loans from TCV 21,000 19,835 - - 3,500 9,000 8,500
TToottaall 2211,,000000 1199,,883355 -- -- 33,,550000 99,,000000 88,,550000

22002222
Loans from TCV 16,000 14,886 - - 500 8,000 7,500
TToottaall 1166,,000000 1144,,888866 -- -- 550000 88,,000000 77,,550000

66..11..22  IInntteerreesstt  eexxppeennssee 22002233 22002222
$'000 $'000

Interest on loans from Treasury Corporation of Victoria (TCV) 357 302
Financial accommodation levy 94 96
TToottaall  iinntteerreesstt  eexxppeennssee 445511 339988

Interest expense is recognised in the period in which it is incurred and measured at fair value.

Borrowing costs include interest on short term and long term borrowings held with the Treasury Corporation of Victoria (TCV) and
costs relating to the Financial Accommodation Levy (FAL) set by the Treasurer of the State of Victoria under section 40N(2) of
the Financial Management Act 1994 . The FAL is in place to remove the financial benefit obtained by the Corporation in securing
lower than market interest rates as a result of being guaranteed by the State of Victoria.

Interest bearing liabilities are initially recognised at the fair value of the consideration received less directly attributable
transaction costs. Interest bearing liabilities are subsequently measured at amortised cost. Any difference between the initial
amount recognised (net of transaction costs) and the redemption amount is recognised in the Comprehensive Operating
Statement over the period of the interest bearing liabilities, using the effective interest method.

The Corporation has classified borrowings which mature within 12 months as non-current liabilities on the basis that the
Corporation will and has discretion to refinance or rollover these loans with the Treasury Corporation of Victoria, pursuant to
section 8 of the Borrowings and Investment Powers Act 1987.

MMaattuurriittyy  DDaatteess

‘Interest expense’ includes costs incurred in connection with the borrowing of funds. Interest costs include interest on bank
overdrafts, short term and long term borrowings, amortisation of discounts or premiums relating to borrowings and finance lease
charges.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

This section provides information on the sources of finance utilised by the Corporation during its operations, along with interest
expenses (the cost of borrowings) and other information related to financing activities of the Corporation.

This section includes disclosures of balances that are financial instruments (such as borrowings and cash balances). Note 7.1
provides additional, specific financial instrument disclosures.
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66..22  CCaasshh  ffllooww  iinnffoorrmmaattiioonn  aanndd  bbaallaanncceess

22002233 22002222
$'000 $'000

Cash at bank 1,616 4,747
BBaallaannccee  aass  ppeerr  ccaasshh  ffllooww  ssttaatteemmeenntt 11,,661166 44,,774477

66..22..11  RReeccoonncciilliiaattiioonn  ooff  nneett  rreessuulltt  ttoo  ccaasshh  ffllooww  ffrroomm  ooppeerraattiinngg  aaccttiivviittiieess 22002233 22002222
$'000 $'000

Net result for the period (2,835) (1,143)
NNoonn--ccaasshh  mmoovveemmeennttss
Depreciation and amortisation of non-current assets 14,097 13,490
(Gain)/ loss on sale or disposal of non-current assets 696 102
Increase/ (decrease) in loss allowance 66 -
Developer contributed assets (3,264) (1,078)
MMoovveemmeenntt  iinn  aasssseettss  aanndd  lliiaabbiilliittiieess
(Increase)/ decrease in receivables (9) (334)
(Increase)/ decrease in inventories (83) (71)
(Increase)/ decrease in prepayment 28 (85)
(Increase)/ decrease in current tax assets 1,341 (575)
Increase/ (decrease) in employee benefits (67) 300
Increase/ (decrease) in payables 678 944
Increase/ (decrease) in deferred revenue - developer deposits 551 539
Increase/ (decrease) in net deferred tax liabilities (2,141) (2,741)
Increase/ (decrease) in derivative financial instruments 261 (219)

NNeett  ccaasshh  pprroovviiddeedd  bbyy  ooppeerraattiinngg  aaccttiivviittiieess 99,,331199 99,,112299

66..22..22  FFiinnaanncciinngg  ffaacciilliittiieess

66..33  CCoommmmiittmmeennttss  ffoorr  eexxppeennddiittuurree

Commitments for future expenditure include capital commitments arising from contracts.

These commitments are recorded below at their nominal value and inclusive of GST. Where it is considered appropriate and
provides additional relevant information to users, the net present values of significant individual projects are stated. These
future expenditures cease to be disclosed as commitments once the related liabilities are recognised in the balance sheet.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Cash and deposits, including cash equivalents, comprise cash on hand and cash at bank, deposits at call and those highly liquid
investments with an original maturity of three months or less, which are held for the purpose of meeting short-term cash
commitments rather than for investment purposes, and which are readily convertible to known amounts of cash and are subject
to an insignificant risk of changes in value.

For cash flow statement presentation purposes, cash and cash equivalents include bank overdrafts, which are included as
current borrowings on the balance sheet, as indicated in the reconciliation below.

There are no unsecured bank overdraft or loan facilities either used or unused at 30 June 2023 (2022:nil).
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66..33..11  TToottaall  ccoommmmiittmmeennttss  ppaayyaabbllee

NNoommiinnaall  AAccccoouunnttss  22002233

LLeessss  tthhaann
11  yyeeaarr

BBeettwweeeenn  11
aanndd  55
yyeeaarrss

OOvveerr  55
yyeeaarrss

TToottaall

$'000 $'000 $'000 $'000
Capital project commitments 7,560 - - 7,560
Environmental contribution levy commitments 1,654 - - 1,654
TToottaall  ccoommmmiittmmeennttss  ((iinncclluussiivvee  ooff  GGSSTT)) 99,,221144 -- -- 99,,221144
Less GST recoverable (687) - - (687)
TToottaall  ccoommmmiittmmeennttss  ((eexxcclluussiivvee  ooff  GGSSTT)) 88,,552277 -- -- 88,,552277

NNoommiinnaall  AAccccoouunnttss  22002222

LLeessss  tthhaann
11  yyeeaarr

BBeettwweeeenn  11
aanndd  55
yyeeaarrss

OOvveerr  55
yyeeaarrss

TToottaall

$'000 $'000 $'000 $'000
Capital project commitments 3,223 - - 3,223
Environmental contribution levy commitments 1,654 1,654 3,308
TToottaall  ccoommmmiittmmeennttss  ((iinncclluussiivvee  ooff  GGSSTT)) 44,,887777 11,,665544 -- 66,,553311
Less GST recoverable (293) - - (293)
TToottaall  ccoommmmiittmmeennttss  ((eexxcclluussiivvee  ooff  GGSSTT)) 44,,558844 11,,665544 -- 66,,223388

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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NNOOTTEE  77  RRIISSKKSS,,  CCOONNTTIINNGGEENNCCIIEESS  AANNDD  VVAALLUUAATTIIOONN  JJUUDDGGEEMMEENNTTSS

77..11  FFiinnaanncciiaall  iinnssttrruummeennttss  ssppeecciiffiicc  ddiisscclloossuurreess
IInnttrroodduuccttiioonn

These financial instruments include:
FFiinnaanncciiaall  aasssseettss FFiinnaanncciiaall  lliiaabbiilliittiieess
Cash and deposits Payables:
Receivables: Contractual and statutory

Contractual and statutory Other payables
Other receivables Interest bearing liabilities:

Term deposits Secured TCV borrowings
Derivative financial asset Derivative financial liability

Investments in ZEW Fair value through net result. Derivatives are carried as assets
when their fair value is positive and
as liabilities when their fair value is
negative. Any gains or losses arising from
changes in the fair value of derivatives after
initial recognition are recognised in the
consolidated comprehensive operating
statement as an ‘other economic flow’
included in the net result.

Financial liabilities at amortised cost
Financial liabilities include:
•  payables (excluding statutory
payables); and
•  borrowings (including lease liabilities)

Fair value, plus or minus any directly
attributable transaction costs subsequent
to initial recognition.

Amortised cost with any difference between
the initial recognised amount and the
redemption value being recognised in the
profit and loss, over the period of the interest-
bearing liability using the effective interest
rate method.

Financial assets at amortised cost
Financial assets include:
• Loans and receivables
• cash and deposits;
• receivables;
• term deposits; and
• investment in ZEW

These assets are initially recognised at fair
value plus any directly attributable
transaction costs and subsequently
measured at amortised cost using the
effective interest method less any
impairment.

Amortised cost only using the effective
interest rate method less impairment if both
of the following criteria are met:
•  the asset is held within a business model
whose objective is to collect the contractual
cash flows, and
•  the contractual terms give rise to cash
flows that are solely payments of principal
and interest

Financial assets at fair value through net results
Derivative instruments Fair value through net result. Fair value through net result.

The Corporation is exposed to risk from its activities and outside factors. In addition, it is often necessary to make judgements
and estimates associated with recognition and measurement of items in the financial statements. This section sets out financial
instrument specific information, (including exposures to financial risks) as well as those items that are contingent in nature or
require a higher level of judgement to be applied, which for the Corporation related mainly to fair value determination.

Financial instruments arise out of contractual agreements that give rise to a financial asset of one entity and a financial liability
or equity instrument of another entity.

Due to the short term nature of the financial assets and liabilities held by the Corporation, their carrying value is assumed to
approximate their fair value.
  CCaatteeggoorriieess  ooff  ffiinnaanncciiaall  iinnssttrruummeennttss

FFiinnaanncciiaall  iinnssttrruummeenntt IInniittiiaall  mmeeaassuurreemmeenntt SSuubbsseeqquueenntt  mmeeaassuurreemmeenntt

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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OOffffsseettttiinngg  ffiinnaanncciiaall  iinnssttrruummeennttss

IImmppaaiirrmmeenntt  ooff  ffiinnaanncciiaall  aasssseettss

DDeerriivvaattiivvee  ffiinnaanncciiaall  iinnssttrruummeennttss

At the end of each reporting period, the Corporation assesses whether there is objective evidence that a financial asset or group
of financial assets is impaired. Climate-related matters may be relevant in the calculation of expected credit losses if, for
example, they impact the range of potential future economic scenarios or assessment of significant increases in credit risk. All
financial instrument assets, except those measured at fair value through profit or loss, are subject to annual review for
impairment.

The Corporation records the allowance for expected credit loss for the relevant financial instruments applying AASB 9’s Expected
Credit Loss approach. Subject to AASB 9’s impairment assessment includes the Corporation’s contractual receivables, statutory
receivables and its investment in debt instruments. Although not a financial asset, contract assets recognised applying AASB 15
(refer to Note 5.2) are also subject to impairment, however it is immaterial. Equity instruments are not subject to impairment
under AASB 9. While cash and cash equivalents are also subject to the impairment requirements of AASB 9, the identified
impairment loss was immaterial.

The allowance is the difference between the financial asset’s carrying amount and the present value of estimated future cash
flows, discounted at the effective interest rate. In assessing impairment of statutory (non-contractual) financial assets, which are
not financial instruments, professional judgement is applied in assessing materiality using estimates, averages and other
computational methods in accordance with AASB 136 Impairment of Assets . Impairment losses are recognised in the
Comprehensive Operating Statement. Impairment losses recognised in the comprehensive operating statement on equity
instruments classified as available for sale are not reversed through comprehensive operating statement.

Derivative financial instruments are classified as held for trading financial assets and liabilities. They are initially recognised at
fair value on the date on which all contractual obligations under Conditions Precent are met and on subsequent measurement.

Derivatives are carried as assets when their fair value is positive and as liabilities when their fair value is negative. Any gains or
losses arising from changes in fair value of derivatives after initial recognition are recognised in the consolidated comprehensive
operating statement as an ‘other economic flow’ included in the net result.

 · the Corporation retains the right to receive cash flows from the asset, but has assumed an obligation to pay them in full
 · the Corporation has transferred its rights to receive cash flows from the asset and either:
   - has transferred substantially all the risks and rewards of the asset; or
   - has neither transferred nor retained substantially all the risks and rewards of the asset but has transferred control of the
     asset.

Where the Corporation has neither transferred nor retained substantially all the risks and rewards or transferred control, the
asset is recognised to the extent of the Corporation’s continuing involvement in the asset.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expires. When an existing
financial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing liability
are substantially modified, such an exchange or modification is treated as a derecognition of the original liability and the
recognition of a new liability. The difference in the respective carrying amounts is recognised as an ‘other economic flow’ in the
comprehensive operating statement.

Some master netting arrangements do not result in an offset of balance sheet assets and liabilities. Where the Corporation does
not have a legally enforceable right to offset recognised amounts, because the right to offset is enforceable only on the
occurrence of future events such as default, insolvency or bankruptcy, they are reported on a gross basis.

  DDeerreeccooggnniittiioonn  ooff  ffiinnaanncciiaall  aasssseettss  aanndd  lliiaabbiilliittiieess
 A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is derecognised
 · the rights to receive cash flows from the asset have expired; or

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Financial instrument assets and liabilities are offset, and the net amount presented in the consolidated balance sheet when,
and only when, the Corporation concerned has a legal right to offset the amounts and intend either to settle on a net basis or to
realise the asset and settle the liability simultaneously.
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77..11..11  FFiinnaanncciiaall  iinnssttrruummeennttss::  CCaatteeggoorriissaattiioonn

CCaasshh  aanndd
ddeeppoossiittss

FFiinnaanncciiaall
aasssseettss  aatt
aammoorrttiisseedd
ccoosstt  ((AACC))

FFiinnaanncciiaall
lliiaabbiilliittiieess  aatt
aammoorrttiisseedd
ccoosstt  ((AACC))

TToottaall

22002233 NNootteess $'000 $'000 $'000 $'000 $'000
CCoonnttrraaccttuuaall  ffiinnaanncciiaall  aasssseettss
Cash and deposits 6.4 1,616 - - - 1,616
RReecceeiivvaabblleess
Service and usage charges 5.1 - - 2,345 - 2,345
Allowance for expected credit losses 5.1 - - (382) - (382)
Other receivables 5.1 - - 1,081 - 1,081
DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss

7.3.2 - - 5 - 5

5.5 - - - - -
TToottaall  ccoonnttrraaccttuuaall  ffiinnaanncciiaall  aasssseettss 11,,661166 -- 33,,004499 -- 44,,666655
CCoonnttrraaccttuuaall  ffiinnaanncciiaall  lliiaabbiilliittiieess
PPaayyaabblleess
Trade creditors 5.3 - - - 3,256 3,256
Sundry creditors 5.3 - - - 549 549
Accrued expenses 5.3 - - - 531 531
Contractor deposits and retention 5.3 - - - 671 671

5.3 - - - 1,000 1,000
BBoorrrroowwiinnggss -

6.1 - - - 21,000 21,000
TToottaall  ccoonnttrraaccttuuaall  ffiinnaanncciiaall  lliiaabbiilliittiieess -- -- -- 2288,,000077 2288,,000077

Notes to the Financial Report for the year ended 30 June 2023

FFiinnaanncciiaall
aasssseettss  //
lliiaabbiilliittiieess

ddeessiiggnnaatteedd  aatt
ffaaiirr  vvaalluuee
tthhrroouugghh

pprrooffiitt// lloossss
((FFVVTTPPLL))

Investment in Zero Emissions Water
(ZEW) Ltd
Financial assets designated at fair
value through profit or loss

Funds held in trust

Loans from Treasury Corporation of
Victoria (TCV)

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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CCaasshh  aanndd
ddeeppoossiittss

FFiinnaanncciiaall
aasssseettss  aatt
aammoorrttiisseedd
ccoosstt  ((AACC))

FFiinnaanncciiaall
lliiaabbiilliittiieess  aatt
aammoorrttiisseedd
ccoosstt  ((AACC))

TToottaall

22002222 NNootteess $'000 $'000 $'000 $'000 $'000
CCoonnttrraaccttuuaall  ffiinnaanncciiaall  aasssseettss
Cash and deposits 6.4 4,747 - - - 4,747
RReecceeiivvaabblleess
Service and usage charges 5.1 - - 1,855 - 1,855
Allowance for expected credit losses 5.1 - - (316) - (316)
Other receivables 5.1 - - 1,213 - 1,213
DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss

7.3.2 - 5 - 5

5.5 - 99 - - 99
TToottaall  ccoonnttrraaccttuuaall  ffiinnaanncciiaall  aasssseettss 44,,774477 9999 22,,775577 -- 77,,660033
CCoonnttrraaccttuuaall  ffiinnaanncciiaall  lliiaabbiilliittiieess
PPaayyaabblleess
Trade creditors 5.3 - - - 2,794 2,794
Sundry creditors 5.3 - - - 408 408
Accrued expenses 5.3 - - - 529 529
Contractor deposits and retention 5.3 - - - 616 616

5.3 - - - 1,000 1,000
BBoorrrroowwiinnggss

6.1 - - - 16,000 16,000
DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess -

5.5
- - - - -

TToottaall  ccoonnttrraaccttuuaall  ffiinnaanncciiaall  lliiaabbiilliittiieess -- -- -- 2222,,334477 2222,,334477

Loans from Treasury Corporation of
Victoria (TCV)

Financial liabilities designated at fair
value through profit or loss

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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FFiinnaanncciiaall
aasssseettss  //
lliiaabbiilliittiieess

ddeessiiggnnaatteedd  aatt
ffaaiirr  vvaalluuee
tthhrroouugghh

pprrooffiitt// lloossss
((FFVVTTPPLL))

Investment in Zero Emissions Water
(ZEW) Ltd
Financial assets designated at fair
value through profit or loss

Funds held in trust
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77..11..22  FFiinnaanncciiaall  rriisskk  mmaannaaggeemmeenntt  oobbjjeeccttiivveess  aanndd  ppoolliicciieess

CCrreeddiitt  rriisskk

CClliimmaattee  rreellaatteedd  rriisskk

LLiiqquuiiddiittyy  rriisskk

At 30 June 2023, the Corporation has no other significant credit risk. There has been no material change to the Corporation’s
credit risk profile in 2022-23.

Climate change is a risk to the Corporation. Climate change risk includes the physical risk which can cause direct damage to
assets or property as a result of rising global temperatures as well as transition risks which arise from the transition to low-
carbon economy.

The corporation is primarily exposed to climate change risk through drought and bushfires, that have the potential to adversely
affect water resources and availability. This has a significant impact of the Corporation's future planning to ensure resiliance and
sustainability to support it's core service delivery for our community and customers.

Liquidity risk arises from being unable to meet financial obligations as they fall due. The Corporation’s policy is to settle financial
obligations within 30 days and in the event of dispute make payments within 30 days from the date of resolution.

The Corporation manages liquidity risk by maintaining adequate reserves, banking facilities and reserve borrowing facilities by
continuously monitoring forecasts and actual cash flows and matching the maturity profiles of financial assets and financial
liabilities.

Credit risk is the risk of financial loss to the Corporation as a result of a customer or counterparty to a financial instrument failing
to meet its contractual obligations. Credit risk arises principally from the Corporation’s receivables.

The Corporation’s exposure to credit risk is influenced by the individual characteristics of each customer. The receivable balance
consists of a large number of residential and business customers which are spread across a diverse range of industries.
Receivable balances are monitored on an on-going basis to ensure that exposure to credit losses is not significant. The
Corporation applies the AASB 9 simplified approach to measuring expected credit losses which uses a lifetime expected loss
allowance for all receivables (refer to section 5.1).

Financial assets (e.g. receivables) are written off against the carrying amount when there is no reasonable expectation of
recovery. Impairment loss is written off by mutual consent is classified as a transaction expense. Credit losses following a
unilateral decision is recognised as other economic flows in the net result.

Except as otherwise detailed in section 5.6, the carrying amount of contractual financial assets recorded in the financial
statements, net of any allowances for losses, represents the Corporation’s maximum exposure to credit risk without taking
account of the value of any collateral obtained.

The Corporation is continuously monitoring and assessing its credit risk profile due to the current economic impacts affecting
customers. As a result, the Corporation has adjusted the credit risk profile in assessing the expected loss allowance in 2022-23
(refer to Note 5.1.2).

The Corporation’s other credit risk arises from in-the-money receipts due from the Contracts for Difference derivative under the
ZEW PPA. The Corporation determines its maximum exposure to credit risk relating to the derivative financial instrument at
reporting date as the sum of the nominal values of all forecasted net cash receipts where the floating price due by the
proponent exceeds the fixed price payable by the Corporation over the remaining PPA term.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation’s activities expose it to a variety of financial risks: credit risk, liquidity risk, and market risk. As a whole, the
Corporation’s financial risk management program seeks to manage these risks and the associated volatility of its financial
performance. The main purpose in holding financial instruments is to prudentially manage the Corporation’s financial risks
within the government policy parameters.

Risk management is carried out by a central treasury Corporation (Group Treasury) under policies approved by the Board of
Directors. Group Treasury identifies, evaluates and hedges financial risks in close co-operation with the Corporation’s operating
units. The Board provides written principles for overall risk management, as well as policies covering specific areas, such as
foreign exchange risk, interest rate risk, credit risk, use of derivative financial instruments and non-derivative financial
instruments, and investment of excess liquidity.
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The Corporation manages its liquidity risk by:

·  maintaining an adequate level of uncommitted funds that can be drawn at short notice to meet its short-term obligations;
·  holding investments and other contractual financial assets that are readily tradeable in the financial markets;

CCaarrrryyiinngg
aammoouunntt

NNoommiinnaall
aammoouunntt

LLeessss  tthhaann
11  mmoonntthh

11  --  33
mmoonntthhss

33  mmoonntthhss  --
11  yyeeaarr

11  --  55  yyeeaarrss 55++  yyeeaarrss

$$''000000 $$''000000 $$''000000 $$''000000 $$''000000 $$''000000 $$''000000
3300  JJuunnee  22002233

162 162 - - - - -
TToottaall 116622 116622 -- -- -- -- --
3300  JJuunnee  22002222

- - - - - - -
TToottaall -- -- -- -- -- -- --
MMaarrkkeett  rriisskk

Objectives, policies and processes used to manage these risks are disclosed in the paragraphs below:
aa..   IInntteerreesstt  RRaattee  RRiisskk

CCaarrrryyiinngg
aammoouunntt

FFiixxeedd
iinntteerreesstt

rraattee

VVaarriiaabbllee
iinntteerreesstt

rraattee

NNoonn--
iinntteerreesstt
bbeeaarriinngg

22002233 % $'000 $'000 $'000 $'000
FFiinnaanncciiaall  aasssseettss
Cash and deposits 4.25% 1,616 - 1,616 -
Contractual and statutory 2,345 - - 2,345
Private Schemes 40 - - 40
Other Receivables 699 - - 699
Investment in Zero Emissions Water (ZEW) Ltd 5 - - 5
Derivatives financial instrument - - - -
TToottaall  ffiinnaanncciiaall  aasssseettss 44,,770055 -- 11,,661166 33,,008899
FFiinnaanncciiaall  lliiaabbiilliittiieess
Payables 6,064 - - 6,064
Contract liabilities 2,453 - - 2,453
Derivatives financial instrument 162 - - 162
Loans from Treasury Corporation of Victoria (TCV) 3.35% 21,000 21,000 - -
TToottaall  ffiinnaanncciiaall  lliiaabbiilliittiieess 2299,,667799 2211,,000000 -- 88,,667799

Market risk comprises of interest rate risk, foreign exchange risk and other price risk. The Corporation’s exposure to market risk
is primarily through interest rate risk, there is no exposure or insignificant exposure to foreign exchange risk and insignificant
exposure to other price risks.

The Corporation’s exposure to market interest rates relates primarily to the Corporation’s long-term interest-bearing liabilities
and funds invested on the money market. The interest rate on the Corporation’s long-term interest-bearing liabilities is fixed and
therefore the Corporation is not exposed to any material interest rate risk.
The Corporation has minimal exposure to interest rate risk through its holding of cash assets and other financial assets. The
Corporation manages its interest rate risk by maintaining a diversified investment portfolio.
The carrying amounts of financial assets and financial liabilities that are exposed to interest rates are set out in the following

WWeeiigghhtteedd
aavveerraaggee

iinntteerreesstt  rraattee

The table below illustrates the maturity analysis of the derivative financial liabilities
MMaattuurriittyy  ddaatteess

  Derivative liability

  Derivative liability

Market risk is the risk that changes in market prices will affect the fair value or future cash flows of the Corporation’s financial
instruments.

Notes to the Financial Report for the year ended 30 June 2023

·  close monitoring of its short-term and long-term borrowings by senior management, including monthly reviews on
         current and future borrowing levels and requirements;

·  careful maturity planning of its financial obligations based on forecasts of future cash flows; and
·  a high credit rating for the State of Victoria (Moody’s Investor Services and Standard & Poor’s triple-A, which assists
         in accessing debt market at a lower interest rate).

The Corporation’s exposure to liquidity risk is deemed insignificant based on prior periods’ data and current assessment of risk.
Cash for unexpected events is generally sourced from liquidation of available-for-sale financial investments. The carrying amount
in the table of contractual financial liabilities recorded in the financial statements represents the Corporation’s maximum
exposure to liquidity risk.
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CCaarrrryyiinngg
aammoouunntt

FFiixxeedd
iinntteerreesstt

rraattee

VVaarriiaabbllee
iinntteerreesstt

rraattee

NNoonn--
iinntteerreesstt
bbeeaarriinngg

22002222 % $'000 $'000 $'000 $'000
FFiinnaanncciiaall  aasssseettss
Cash and deposits 1.00% 4,747 - 4,747 -
Contractual and statutory 1,855 - - 1,855
Private Schemes 48 - - 48
Other Receivables 897 - - 897
Investment in Zero Emissions Water (ZEW) Ltd 5 - - 5
Derivatives financial instrument 99 - - 99
TToottaall  ffiinnaanncciiaall  aasssseettss 77,,665511 -- 44,,774477 22,,990044
FFiinnaanncciiaall  lliiaabbiilliittiieess
Payables 5,386 - - 5,386
Contract liabilities 1,902 - - 1,902
Derivatives financial instrument - - - -
Loans from Treasury Corporation of Victoria (TCV) 16,000 16,000 - -
TToottaall  ffiinnaanncciiaall  lliiaabbiilliittiieess 2.72% 2233,,228888 1166,,000000 -- 77,,228888
IInntteerreesstt  rraattee  rriisskk  sseennssiittiivviittyy
SSeennssiittiivviittyy  ddiisscclloossuurree  aannaallyyssiiss  aanndd  aassssuummppttiioonnss
IInntteerreesstt  rraattee  rriisskk  sseennssiittiivviittyy

CCaarrrryyiinngg
aammoouunntt

--110000  bbaassiiss
ppooiinnttss

++110000  bbaassiiss
ppooiinnttss

--110000  bbaassiiss
ppooiinnttss

++110000  bbaassiiss
ppooiinnttss

22002233 $'000 $'000 $'000 $'000 $'000
Cash and deposits 1,616 (8) 8 - -
Interest bearing liabilities 21,000 (105) 105 - -
TToottaall 22,616 (113) 113 - -

CCaarrrryyiinngg
aammoouunntt

--110000  bbaassiiss
ppooiinnttss

++110000  bbaassiiss
ppooiinnttss

--110000  bbaassiiss
ppooiinnttss

++110000  bbaassiiss
ppooiinnttss

22002222 $'000 $'000 $'000 $'000 $'000
Cash and deposits 4,747 (47) 47 - -
Interest bearing liabilities 16,000 (160) 160 - -
TToottaall 20,747 (207) 207 - -

bb..            FFoorreeiiggnn  eexxcchhaannggee  rriisskk

cc..            PPrriiccee  rriisskk

PPrrooffiitt  oorr  LLoossss EEqquuiittyy

As at 30 June 2023, if interest rates changed by +/ - 100 basis points from the year end rates with all other variables held
constant, post-tax profit would have been $0.113 million lower /  higher (2021–22: 0.207 million at +/ - 100 basis points) as a
result of lower /  higher interest expense from variable interest rate borrowings.

Foreign exchange risk arises when future commercial transactions and recognised assets and liabilities are denominated in a
currency that is not the entity's functional currency. The Corporation has no exposure to changes in the foreign exchange rate.

The Corporation uses the Contract for Difference derivative financial instrument to manage energy related commodities
purchased in the normal course of business, and therefore entered into this PPA to minimise a portion of the price risk to the
Corporation.

Notes to the Financial Report for the year ended 30 June 2023
WWeeiigghhtteedd
aavveerraaggee

iinntteerreesstt  rraattee

Fair value interest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes in market
interest rates. The Corporation does not hold any interest-bearing financial instruments that are measured at fair value, and
therefore has no exposure to fair value interest rate risk.
Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes in
market interest rates. The Corporation has minimal exposure to cash flow interest rate risks through cash and deposits, term
deposits and bank overdrafts that are at floating rate.
The Corporation’s sensitivity to market risk is determined based on the observed range of actual historical data for the
preceding five-year period, with all variables other than the primary risk variable held constant. The Corporation cannot be
expected to predict movements in market rates and prices. Sensitivity analyses shown are for illustrative purposes only.  A
movement of 100 basis points up and down (100 basis points up and down) in market interest rates (AUD) is ‘reasonably
possible’.The tables that follow show the impact on the Corporation’s net result and equity for each category of financial instrument held
by the Corporation at the end of the reporting period, if the above movements were to occur.
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77..22  CCoonnttiinnggeenntt  aasssseettss  aanndd  ccoonnttiinnggeenntt  lliiaabbiilliittiieess

77..22..11  CCoonnttiinnggeenntt  aasssseettss

77..22..22  CCoonnttiinnggeenntt  lliiaabbiilliittiieess

Contingent liabilities are:

- it is not probable that an outflow of resources embodying economic benefits will be required to settle the obligations; or
- the amount of the obligations cannot be measured with sufficient reliability.

77..33  FFaaiirr  vvaalluuee  ddeetteerrmmiinnaattiioonn

The following assets and liabilities are carried at fair value:
·  financial assets and liabilities at fair value through operating result or OCI;
·  land, buildings, infrastructure, plant and equipment;
·  investment properties; and
·  biological assets.

FFaaiirr  vvaalluuee  hhiieerraarrcchhyy

·  Level 1 – quoted (unadjusted) market prices in active markets for identical assets or liabilities;

For those assets and liabilities for which fair values are determined, the following disclosures are provided:
—  carrying amount and the fair value (which would be the same for those assets measured at fair value);
—  which level of the fair value hierarchy was used to determine the fair value; and
—  in respect of those assets and liabilities subject to fair value determination using Level 3 inputs:

—  a reconciliation of the movements in fair values from the beginning of the year to the end; and
—  details of significant unobservable inputs used in the fair value determination.

·  Level 3 – valuation techniques for which the lowest level input that is significant to the fair value measurement is
         unobservable.

The Corporation determines whether transfers have occurred between levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting period.

The Corporation, in conjunction with VGV and Herron Todd White Valuers, monitors changes in the fair value of each asset and
liability through relevant data sources to determine whether revaluation is required.

This section is divided between disclosures in connection with fair value determination for non-financial physical assets (refer to
Note 7.3.1) and derivatives (refer to Note 7.3.2).

This section sets out information on how the Corporation determined fair value for financial reporting purposes.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.

In addition, the fair values of other assets and liabilities that are carried at amortised cost, also need to be determined for
disclosure purposes.

The Corporation determines the policies and procedures for determining fair values for both financial and non-financial assets
and liabilities as required.

In determining fair values, a number of inputs are used. To increase consistency and comparability in the financial statements,
these inputs are categorised into three levels, also known as the fair value hierarchy. The levels are as follows:

·  Level 2 – valuation techniques for which the lowest level input that is significant to the fair value measurement is
         directly or indirectly observable; and

Notes to the Financial Report for the year ended 30 June 2023

Contingent assets and contingent liabilities are not recognised in the balance sheet but are disclosed and, if quantifiable, are
measured at nominal value. Contingent assets and liabilities are presented inclusive of GST receivable or payable respectively.

Contingent assets are possible assets that arise from past events, whose existence will be confirmed only by the occurrence or
non-occurrence of one or more uncertain future events not wholly within the control of the entity.

• possible obligations that arise from past events, whose existence will be confirmed only by the occurrence or non-occurrence
of one or more uncertain future events not wholly within the control of the entity, or
 • present obligations that arise from past events but are not recognised because:

As at the 30 June 2023, the Corporation has a contingent liability as it is defending a legal challenge for unspecified damages
and no amount of the challenge (including its minimum amount) can be measured reliably as at the reporting date due to the
nature of the challenge (2022: $0 contingent assets).
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77..33..11  FFaaiirr  vvaalluuee  ddeetteerrmmiinnaattiioonn  ––  NNoonn--ffiinnaanncciiaall  pphhyyssiiccaall  aasssseettss

LLeevveell  11 LLeevveell  22 LLeevveell  33
22002233

$$''000000 $$''000000 $$''000000 $$''000000
Land at fair value

Specialised land 14,727 - - 14,727
Non-specialised land 4,937 - 4,937 -

TToottaall  ooff  llaanndd  aatt  ffaaiirr  vvaalluuee 1199,,666644 -- 44,,993377 1144,,772277
Buildings at fair value

Specialised buildings 2,986 - - 2,986
TToottaall  ooff  bbuuiillddiinnggss  aatt  ffaaiirr  vvaalluuee 22,,998866 -- -- 22,,998866
Plant and equipment at fair value

Motor vehicles 1,358 - - 1,358
Plant and equipment 871 - - 871
Office equipment 459 - - 459

TToottaall  ooff  ppllaanntt  aanndd  eeqquuiippmmeenntt  aatt  ffaaiirr  vvaalluuee 22,,668888 -- -- 22,,668888
Water infrastructure at fair value

Water infrastructure 248,938 - - 248,938
TToottaall  ooff  wwaatteerr  iinnffrraassttrruuccttuurree 224488,,993388 -- -- 224488,,993388
Wastewater infrastructure at fair value

Wastewater infrastructure 264,797 - - 264,797
TToottaall  ooff  wwaasstteewwaatteerr  iinnffrraassttrruuccttuurree 226644,,779977 -- -- 226644,,779977

TToottaall 553399,,007733 -- 44,,993377 553344,,113366

LLeevveell  11 LLeevveell  22 LLeevveell  33
22002222

$$''000000 $$''000000 $$''000000 $$''000000
Land at fair value

Specialised land 13,324 - - 13,324
Non-specialised land 4,937 - 4,937 -

TToottaall  ooff  llaanndd  aatt  ffaaiirr  vvaalluuee 1188,,226611 -- 44,,993377 1133,,332244
Buildings at fair value

Specialised buildings 2,394 - - 2,394
TToottaall  ooff  bbuuiillddiinnggss  aatt  ffaaiirr  vvaalluuee 22,,339944 -- -- 22,,339944
Plant and equipment at fair value

Motor vehicles 1,237 - - 1,237
Plant and equipment 592 - - 592
Office equipment 536 - - 536

TToottaall  ooff  ppllaanntt  aanndd  eeqquuiippmmeenntt  aatt  ffaaiirr  vvaalluuee 22,,336655 -- -- 22,,336655
Water infrastructure at fair value

Water infrastructure 251,127 - - 251,127
TToottaall  ooff  wwaatteerr  iinnffrraassttrruuccttuurree 225511,,112277 -- -- 225511,,112277
Wastewater infrastructure at fair value

Wastewater infrastructure 264,920 - - 264,920
TToottaall  ooff  wwaasstteewwaatteerr  iinnffrraassttrruuccttuurree 226644,,992200 -- -- 226644,,992200

TToottaall 553399,,006677 -- 44,,993377 553344,,113300

CCaarrrryyiinngg
aammoouunntt  aass
aatt  3300  JJuunnee

22002233

FFaaiirr  vvaalluuee  mmeeaassuurreemmeenntt  aatt  eenndd  ooff
rreeppoorrttiinngg  ppeerriioodd  uussiinngg::

  CCaarrrryyiinngg
aammoouunntt  aass
aatt  3300  JJuunnee

22002222

  FFaaiirr  vvaalluuee  mmeeaassuurreemmeenntt  aatt  eenndd  ooff
rreeppoorrttiinngg  ppeerriioodd  uussiinngg::

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
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NNoonn--ssppeecciiaalliisseedd  llaanndd  aanndd  nnoonn--ssppeecciiaalliisseedd  bbuuiillddiinnggss

SSppeecciiaalliisseedd  llaanndd  aanndd  ssppeecciiaalliisseedd  bbuuiillddiinnggss

PPllaanntt  aanndd  eeqquuiippmmeenntt

Assessment conducted as at 30 June 2023 with no material movement since 30 June 2022.

Plant and equipment are held at fair value. When plant and equipment is specialised in use, such that it is rarely sold other than
as part of a going concern, fair value is determined using the current replacement cost method.

There were no changes in valuation techniques throughout the period to 30 June 2023.

For all assets measured at fair value, the current use is considered the highest and best use.

To the extent that non-specialised land and non-specialised buildings do not contain significant, unobservable adjustments,
these assets are classified as Level 2 under the market approach.

The market approach is also used for specialised land, although is adjusted for the community service obligation (CSO) to reflect
the specialised nature of the land being valued.

The CSO adjustment is a reflection of the Valuer’s assessment of the impact of restrictions associated with an asset to the
extent that is also equally applicable to market participants. This approach is in light of the highest and best use consideration
required for fair value measurement and takes into account the use of the asset that is physically possible, legally permissible,
and financially feasible. As adjustments of CSO are considered as significant unobservable inputs, specialised land would be
classified as Level 3 assets.

For the majority of the Corporation’s specialised buildings, the current replacement cost method is used, adjusting for the
associated depreciations. As depreciation adjustments are considered as significant, unobservable inputs in nature, specialised
buildings are classified as Level 3 fair value measurements.

An independent valuation of the Corporation’s specialised land and specialised buildings was performed by independent
valuation firm Opteon. The valuation was performed using the market approach adjusted for CSO. The effective date of the
valuation is 30 June 2021.

The Corporation conducted an assessment at 30 June 2022 with a material movement of 12.78% identified for the land  asset
class since the 2021 valuation resulting in a managerial revaluation being conducted.

There have been no transfers between levels during the period. There were no changes in valuation techniques throughout the
period to 30 June 2023.

Although it is intended that asset valuations will be based on a five year cycle, FRD 103 Non financial physical assets requires
entities to perform annual fair value assessments for each class of non financial physical assets to determine whether
additional revaluations need to be undertaken between revaluation cycles. Management perform interim valuations when the
triggers of FRD103 are met.

Non-specialised land and non-specialised buildings are valued using the market approach, whereby assets are compared to
recent comparable sales or sales of comparable assets that are considered to have nominal value.

An independent valuation was performed by Opteon to determine fair value using the market approach. Valuation of the assets
was determined by analysing comparable sales and allowing for share, size, topography, location and other relevant factors
specific to the asset being valued. From this analysis, an appropriate rate per square metre has been applied to the subject
asset. The effective date of the valuation is 30 June 2021.

The Corporation conducted an assessment at 30 June 2022 with a material movement of 12.78% identified for the land  asset
class since the 2021 valuation resulting in a managerial revaluation being conducted in FY2022.

Assessment conducted as at 30 June 2023 with no material movement since 30 June 2022.
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IInnffrraassttrruuccttuurree  aasssseettss

DDeessccrriippttiioonn  ooff  ssiiggnniiffiiccaanntt  uunnoobbsseerrvvaabbllee  iinnppuuttss  ttoo  LLeevveell  33  vvaalluuaattiioonnss

22002222  aanndd  22002233
SSppeecciiaalliisseedd  aanndd  nnoonn--ssppeecciiaalliisseedd  llaanndd

SSppeecciiaalliisseedd  bbuuiillddiinnggss

IInnffrraassttrruuccttuurree  --  SSeewweerr  CCoolllleeccttiioonn

IInnffrraassttrruuccttuurree  --  SSeewweerr  TTrreeaattmmeenntt

IInnffrraassttrruuccttuurree  --  WWaatteerr  DDiissttrriibbuuttiioonn

IInnffrraassttrruuccttuurree  --  WWaatteerr  TTrreeaattmmeenntt

MMoottoorr  vveehhiicclleess

PPllaanntt  aanndd  eeqquuiippmmeenntt

OOffffiiccee  eeqquuiippmmeenntt
Office equipment
(1,065 Units)

$3,219 per unit
2 - 20 years

Depreciated replacement cost Cost per unit
Useful life of the Office
Equipment

Motor vehicles
(70 Units)

$40,370 per unit
6 - 8 years

Depreciated replacement cost Cost per unit
Useful life of the Vehicles

Plant and equipment
(1,001 Units)

$4,540 per unit
2 - 20 years

Depreciated replacement cost Cost per unit
Useful life of the Plant &
Equipment

Water pump stations
(38 in total)

$200,921 per unit
20 - 90 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Water treatment plants
(8 in total)

$2,177,434 per unit
20 - 80 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Reticulation Mains
(989,640 meter)

$162 per metre
65 - 90 years

Current replacement cost Cost per metre
Useful life of the Infrastructure

Water storage facility
(tank /  storage)  (78 in total)

$963,750 per unit
20 - 350 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Wastewater treatment plant
(11 in total)

$3,658,240 per unit
20 - 120 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Reuse farm facilities
(14 in total)

$2,257,418 per unit
20 - 350 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Sewer Reticulation Mains
(745,180 meter)

$249 per metre
65 - 90 years

Current replacement cost Cost per metre
Useful life of the Infrastructure

Sewer pump stations
(126 in total)

$149,912 per unit
20 - 80 years

Current replacement cost Cost per unit
Useful life of the Infrastructure

Land Market approach Community Service Obligation
(CSO) adjustment (0% to 30%)

Buildings
(45 in total)

$71,366.01 per asset
45 - 70 years

Current replacement cost Average cost per asset
Useful life of Buildings

Infrastructure assets are valued using the current replacement cost method less all forms of obsolescence and depreciation.
This cost represents the replacement cost of the building/ component after applying depreciation rates on a useful life basis.
Replacement costs relate to costs to replace the current service capacity of the asset.  Economic obsolescence has also been
factored into the current replacement cost calculation. However, for some heritage and iconic assets, the cost may be the
reproduction cost rather than the replacement cost if those assets’ service potential could only be replaced by reproducing them
with the same materials.

Where it has not been possible to examine hidden works such as structural frames and floors, the use of reasonable materials
and methods of construction have been assumed bearing in mind the age and nature of the building. The estimated cost of
reconstruction includes structure services and finishes as applicable.

An independent valuation of the Corporation’s water and sewer infrastructure was carried out by Herron Todd White on behalf of
the Valuer General Victoria. These assets are classified as level 3 fair value as the lowest level input, the absence of an active
market, has a significant impact on the fair value which is unobservable.

The Corporation conducted a managerial assessment on water and sewer infrastructure at 30 June 2023 with no material
movement identified since the 2021 valuation.

VVaalluuaattiioonn  tteecchhnniiqquuee
SSiiggnniiffiiccaanntt
uunnoobbsseerrvvaabbllee  iinnppuuttss
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77..33..22    FFaaiirr  vvaalluuee  ddeetteerrmmiinnaattiioonn  ––  FFiinnaanncciiaall  iinnssttrruummeennttss

LLeevveell  11 LLeevveell  22 LLeevveell  33
22002233

$$''000000 $$''000000 $$''000000 $$''000000

- - - -
- - - -

162 162 - -
162 162 - -

LLeevveell  11 LLeevveell  22 LLeevveell  33
22002222

$$''000000 $$''000000 $$''000000 $$''000000

99 - - 99
99 - - 99

- - - -
- - - -

DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess

$$''000000
22002233
OOppeenniinngg  bbaallaannccee 99
Initial recognition of derivative financial instruments
Gains/ (losses) recognised in profit or loss (261)
Net cash settlements paid/ (received) -
CClloossiinngg  bbaallaannccee (162)

22002222
OOppeenniinngg  bbaallaannccee (120)
Initial recognition of derivative financial instruments -
Gains/ (losses) recognised in profit or loss 219
Net cash settlements paid/ (received) -
CClloossiinngg  bbaallaannccee 99

To the extent that the significant inputs are unobservable, the Corporation categories these derivatives as Level 3 within the fair
value hierarchy.

A reconciliation from the opening balances to the closing balances for fair value measurements is set out within the following
table categorised within Level 3 of the fair value hierarchy for financial instruments, disclosing separately changes during the
period.

DDeerriivvaattiivvee  ffiinnaanncciiaall  iinnssttrruummeenntt

TToottaall  DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss  aatt  ffaaiirr  vvaalluuee

DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess  aatt  ffaaiirr  vvaalluuee
Derivative instrument - Zero Emissions Water

TToottaall  DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess  aatt  ffaaiirr  vvaalluuee

The fair value of derivative instruments is based on the discounted cash flow technique. The selection of variables requires
significant judgement and assumptions in estimating the fair value of derivatives. In the absence of an active market, the fair
value of the Corporation’s CfD derivative is valued using unobservable inputs such as future wholesale electricity prices provided
by Department of Energy, Environment and Climate Action’s (DEECA) independent advisor and comparable risk free rates of zero
coupon government bonds obtained from the Reserve Bank of Australia. The assumptions underpinning the estimate of future
wholesale electricity prices included factors influencing supply and demand fluctuations, and the economic impact of
coronavirus (COVID-19).  In addition, assumptions are applied to forecast the renewable energy generation volumes over the life
of the derivative instrument.

TToottaall  DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess  aatt  ffaaiirr  vvaalluuee

CCaarrrryyiinngg
aammoouunntt  aass  aatt
3300  JJuunnee  22002222

FFaaiirr  vvaalluuee  mmeeaassuurreemmeenntt  aatt  eenndd  ooff
rreeppoorrttiinngg  ppeerriioodd  uussiinngg::

DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss  aatt  ffaaiirr  vvaalluuee
Derivative instrument - Zero Emissions Water

DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss  aatt  ffaaiirr  vvaalluuee
Derivative instrument - Zero Emissions Water

TToottaall  DDeerriivvaattiivvee  ffiinnaanncciiaall  aasssseettss  aatt  ffaaiirr  vvaalluuee

DDeerriivvaattiivvee  ffiinnaanncciiaall  lliiaabbiilliittiieess  aatt  ffaaiirr  vvaalluuee
Derivative instrument - Zero Emissions Water

  CCaarrrryyiinngg
aammoouunntt  aass  aatt
3300  JJuunnee  22002233

  FFaaiirr  vvaalluuee  mmeeaassuurreemmeenntt  aatt  eenndd  ooff
rreeppoorrttiinngg  ppeerriioodd  uussiinngg::
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DDeessccrriippttiioonn  ooff  ssiiggnniiffiiccaanntt  uunnoobbsseerrvvaabbllee  iinnppuuttss  ttoo  LLeevveell  33  vvaalluuaattiioonnss

An increase/  (decrease) in the credit value
adjustment of 1% would result in an

increase/  (decrease) fair value by $0.005
million.

DDeerriivvaattiivvee
ffiinnaanncciiaall

iinnssttrruummeennttss

Income
approach

(discounted
cash flow)

Wholesale electricity price
forecasts

$20.83/ MWh
to

$53.79/ MWh
($37.33/ MWh)

An increase/  (decrease) in the wholesale
electricity price forecasts of 10% would

result in an increase/  (decrease) fair value
by $0.019  million.

Discount rate – risk free
rates of zero coupon
government bonds

0.0185% to
1.7853%

(0.6838%)

An increase/  (decrease) in the discount
rate of 1% would result in an increase/
(decrease) fair value by $0.005 million.

Credit value adjustment –
Australian Corporate Bond

Spreads and Yields
FNFSBBB10M

136.34

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

VVaalluuaattiioonn
tteecchhnniiqquuee

SSiiggnniiffiiccaanntt  uunnoobbsseerrvvaabbllee
iinnppuuttss

22002233  rraannggee
((wweeiigghhtteedd
aavveerraaggee))

SSeennssiittiivviittyy  ooff  ffaaiirr  vvaalluuee  mmeeaassuurreemmeenntt  ttoo
cchhaannggeess  iinn  ssiiggnniiffiiccaanntt  uunnoobbsseerrvvaabbllee

iinnppuuttss
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NNOOTTEE  88    SSTTAATTUUTTOORRYY  OOBBLLIIGGAATTIIOONNSS

IInnttrroodduuccttiioonn

This section included disclosures in relation to the Corporation’s statutory obligations.

88..11  TTaaxx

88..11..11  IInnccoommee  ttaaxx

22002233 22002222
$'000 $'000

IInnccoommee  ssttaatteemmeenntt
Current income tax expense 1,341 1,237
DDeeffeerrrreedd  iinnccoommee  ttaaxx  eexxppeennssee
Temporary differences (2,142) (1,777)
Adjustment - tax rate change - (498)
IInnccoommee  ttaaxx  rreeppoorrtteedd  iinn  tthhee  IInnccoommee  SSttaatteemmeenntt ((880011)) ((11,,003388))

Income tax payable 1,341 1,237
NTER instalments paid (1,361) (2,598)
IInnccoommee  ttaaxx  rreecceeiivvaabbllee  aatt  3300  JJuunnee ((2200)) ((11,,336611))

TTaaxx  rreeccoonncciilliiaattiioonn
Net result before income tax expense (3,636) (2,181)
Tax at the Australian tax rate of 25% (2022: 25%) (908) (545)
Impact of change in tax rate - (502)
Tax effect of amounts which are not deductible (taxable) in  calculating taxable income:

Entertainment 3 2
Infringement 2 2
(Over)/ under provision in previous year - 5
Loss on capital project abandoned 102 -

IInnccoommee  ttaaxx  oonn  lloossss  bbeeffoorree  ttaaxx ((880011)) ((11,,003388))

The income tax expense for the financial year differs from the amount calculated on the net result. The differences are
reconciled as follows:

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Corporation is subject to the National Tax Equivalent Regime (NTER), pursuant to section 88(1) of the State Owned
Enterprises Act 1992, which is administered by the Australian Taxation Office. The income tax expense or revenue for the period
is the expected tax payable or receivable on the current period’s taxable income based on the national corporate income tax rate
of 30%, adjusted by changes in deferred tax assets and liabilities attributable to temporary differences between the tax bases of
assets and liabilities and their carrying amounts in the financial statements, and to unused tax losses.

CChhaannggee  iinn  ttaaxx  rraattee
The standard corporate income tax rate applicable to entities meeting the definition of base rate entities changed from 26% to
25%, effective from 1 July 2021.
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88..11..22  DDeeffeerrrreedd  ttaaxx  aasssseettss  aanndd  lliiaabbiilliittiieess

DDeeffeerrrreedd  ttaaxx  aasssseettss 22002233 22002222
$'000 $'000

AAmmoouunnttss  rreeccooggnniisseedd  iinn  CCoommpprreehheennssiivvee  OOppeerraattiinngg  SSttaatteemmeenntt
Employee benefits - long service leave 519 524
Employee benefits - annual leave 247 256
Revenue in advance - -
Book differences in building 92 90
Doubtful debts 96 79
Audit fee accrued 11 7
Superannuation accrued 14 10
Tree planting - -
ZEW financial derivative 40 -
Employee benefits - banked leave 22 24
TToottaall  ddeeffeerrrreedd  ttaaxx  aasssseettss 11,,004411 999900

MMoovveemmeennttss
Opening balance at 1 July 990 989
Credited/ (debited) to the Comprehensive Operating Statement 51 1

EEnnddiinngg  bbaallaannccee  aatt  3300  JJuunnee 11,,004411 999900

DDeeffeerrrreedd  ttaaxx  lliiaabbiilliittiieess
22002233 22002222
$'000 $'000

AAmmoouunnttss  rreeccooggnniisseedd  iinn  CCoommpprreehheennssiivvee  OOppeerraattiinngg  SSttaatteemmeenntt
Cumulative depreciation and amortisation 3,323 5,385
Prepayment 9 12
ZEW financial derivative - 25

AAmmoouunnttss  rreeccooggnniisseedd  ddiirreeccttllyy  iinn  eeqquuiittyy
Revaluation of infrastructure property, plant and equipment 86,181 86,181

TToottaall  ddeeffeerrrreedd  ttaaxx  lliiaabbiilliitteess 8899,,551133 9911,,660033

MMoovveemmeennttss
Opening balance at 1 July 91,603 96,538
Debited to the net result (2,090) (2,275)
Debited to the other comprehensive income - (2,660)

EEnnddiinngg  bbaallaannccee  aatt  3300  JJuunnee 8899,,551133 9911,,660033

NNeett  ddeeffeerrrreedd  ttaaxx  LLiiaabbiilliittiieess  rreeccoonncciilleedd  ttoo  BBaallaannccee  SShheeeett 8888,,447722 9900,,661133

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to apply when the assets
are recovered or liabilities are settled, based on those tax rates which are enacted or substantially enacted. The relevant tax
rates are applied to the cumulative amounts of deductible and taxable temporary differences to measure the deferred tax asset
or liability.

No deferred tax asset or liability is recognised in relation to these temporary differences if they arose in a transaction that at the
time of the transaction did not affect either accounting profit or taxable profit or loss.

Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future
taxable amounts will be available to utilise those temporary differences and losses.
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88..22  EEnnvviirroonnmmeennttaall  ccoonnttrriibbuuttiioonnss

88..22..11  EEnnvviirroonnmmeennttaall  ccoonnttrriibbuuttiioonnss  eexxppeennssee

22002233 22002222
$'000 $'000

Environmental contribution levy 11,,665544 11,,665544

The purpose of the environmental contribution is set out in the Act, and the funding may be used for the purpose of funding
initiatives that seek to promote the sustainable management of water or address water-related initiatives.

The Corporation has a statutory obligation to pay an environmental contribution to the Department of Energy, Environment and
Climate Action. This contribution is recognised as an expense during the reporting period as incurred.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

The Water Industry (Environmental Contributions) Act 2004 (the Act) amended the Water Industry Act 1994  to make provision
for environmental contributions to be paid by water authorities. The Act establishes an obligation for authorities to pay into a
consolidated fund annual contributions for the first period, from 1 October 2004 to 30 June 2008 in accordance with the pre-
established schedule of payments, which sets out the amounts payable by each corporation. The contribution period has been
extended until 30 June 2024.
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NNOOTTEE  99  OOTTHHEERR  DDIISSCCLLOOSSUURREESS

IInnttrroodduuccttiioonn

99..11  AAsssseett  rreevvaalluuaattiioonn  ssuurrpplluuss
22002233 22002222

PPhhyyssiiccaall  aasssseett  rreevvaalluuaattiioonn  ssuurrpplluuss $'000 $'000
Balance at beginning of financial year 258,542 253,813
Movement due to change in tax rate - 4,729
Revaluation increments/ (decrements) - -
BBaallaannccee  aatt  eenndd  ooff  ffiinnaanncciiaall  yyeeaarr 225588,,554422 225588,,554422

99..22  OOtthheerr  eeccoonnoommiicc  fflloowwss  iinncclluuddeedd  iinn  nneett  rreessuullttss

22002233 22002222

- (22)
(261) 241
((226611)) 221199

((226611)) 221199

99..33  EEvveennttss  ooccccuurrrriinngg  aafftteerr  tthhee  bbaallaannccee  ddaattee

GGaaiinn// ((LLoossss))  oonn  tthhee  ffaaiirr  vvaalluuee  ooff  ddeerriivvaattiivvee  ffiinnaanncciiaall  iinnssttrruummeenntt  rreepprreesseennttss  tthhee  mmoovveemmeenntt  iinn  tthhee  ffaaiirr  vvaalluuee of the financial
instrument compared to initial recognition. This net gain/ loss reflects a positive/ negative fair value movement in the
Corporation’s electricity derivative in the PPA as a result of higher/ lower floating electricity prices. Any gain/ loss is recognised as
an other economic flow included in net result.

No matters or circumstances have arisen since the end of the reporting period which significantly affected or may significantly

Net gain/ (loss) arising from derivatives for ZEW transactions - prior year
Net gain/ (loss) arising from derivatives for ZEW transactions
NNeett  ggaaiinn// ((lloossss))  oonn  ffiinnaanncciiaall  iinnssttrruummeennttss

TToottaall  ootthheerr  ggaaiinnss// ((lloosssseess))  ffrroomm  ootthheerr  eeccoonnoommiicc  fflloowwss

Other economic flows are changes in the volume or value of an asset or liability that do not result from transactions. Other
gains/ (losses) from other economic flows include the gains or losses from:
•  The revaluation gain or loss on the fair value of derivative financial instrument.

NNeett  ggaaiinn// ((lloossss))  oonn  ffiinnaanncciiaall  iinnssttrruummeennttss

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

This section includes additional material disclosures required by accounting standards or otherwise, for the understanding of
this financial report.
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99..44  RReessppoonnssiibbllee  ppeerrssoonnss

NNaammee TTiittllee PPeerriioodd  ooff  aappppooiinnttmmeenntt
The Hon. Harriet Shing Minister for Water Since June 2022
Therese Tierney Chairperson 1 July 2022 to 30 June 2023
Angela Hutson Deputy Chairperson 1 July 2022 to 30 June 2023
Michelle McLean Director 1 July 2022 to 30 June 2023
Ian Gibson Director 1 July 2022 to 30 June 2023
Kate Young Director 1 July 2022 to 30 June 2023
Andrew Webster Director 1 July 2022 to 30 June 2023
Steven Wright Director 1 July 2022 to 30 June 2023
Tricia Hiley Director 1 July 2022 to 30 June 2023
Steve McKenzie Managing Director 1 July 2022 to 30 June 2023

RReemmuunneerraattiioonn

22002233 22002222
$0 – $9,999 - 3
$10,000 - $19,999 - 4
$20,000 - $29,999 7 3
$50,000 – $59,999 1 1
$330,000 - $339,999 1 1
TToottaall 99 1122
TToottaall  rreemmuunneerraattiioonn 557755,,442288 552211,,440055

99..55  RReemmuunneerraattiioonn  ooff  eexxeeccuuttiivveess

The number of executive officers, other than the minister and accountable officer, and their total remuneration during the
reporting period are shown in the table below. Total annualised employee equivalents provides a measure of full time equivalent
executive officers over the reporting period.

Remuneration comprises employee benefits (as defined in AASB 119 Employee Benefits) in all forms of consideration paid,
payable or provided by the entity, or on behalf of the entity, in exchange for services rendered. Accordingly, remuneration is
determined on an accrual basis, and is disclosed in the following categories.

Short-term employee benefits include amounts such as wages, salaries, annual leave or sick leave that are usually paid or
payable on a regular basis, as well as non-monetary benefits such as allowances and free or subsidised goods or services.

Post-employment benefits include pensions and other retirement benefits paid or payable on a discrete basis when employment
has ceased.

Other long-term benefits include long service leave, other long-service benefit or deferred compensation.

Termination benefits include termination of employment payments, such as severance packages.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

In accordance with the Ministerial Directions issued by the Assistant Treasurer under the Financial Management Act 1994 , the
following disclosures are made regarding responsible persons for the reporting period, as required by AASB 124 Related Party
Disclosures . The names of persons who held the positions of Ministers and Accountable Officers in the Corporation are as
follows:

Remuneration received or receivable by the Accountable Officer in connection with the management of the Corporation during
the reporting period was in the range: $330K - $340K ($290K - $300K in 2021-22).
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22002233 22002222
RReemmuunneerraattiioonn  ooff  eexxeeccuuttiivvee  ooffffiicceerrss $'000 $'000

Short-term employee benefits 925 803
Post-employment benefits 98 134
Other long-term benefits 10 216
TToottaall  rreemmuunneerraattiioonn 11,,003333 11,,115533
TToottaall  nnuummbbeerr  ooff  eexxeeccuuttiivveess 6 8
TToottaall  aannnnuuaalliisseedd  eemmppllooyyeeee  eeqquuiivvaalleennttss 55..22 44..55

99..66  RReellaatteedd  ppaarrttiieess

The Corporation is a wholly owned and controlled entity of the State of Victoria.

Related parties of the Corporation include:
•  all key management personnel and their close family members and personal business interests (controlled entities,
joint ventures and entities they have significant influence over);
•  all cabinet ministers and their close family members; and
•  all departments and public sector entities that are controlled and consolidated into the whole of state consolidated
financial statements.

All related party transactions have been entered into on an arm’s length basis.

KKeeyy  MMaannaaggeemmeenntt  PPeerrssoonnnneell

RReemmuunneerraattiioonn  ooff  kkeeyy  mmaannaaggeemmeenntt  ppeerrssoonnnneell

22002233 22002222
CCoommppeennssaattiioonn  ooff  KKMMPPss $'000 $'000
Short-term employee benefits 521 474
Post-employment benefits 55 47
TToottaall  rreemmuunneerraattiioonn 557766 552211

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the
activities of the Corporation, directly or indirectly. Key management personnel includes the Portfolio Minister and all Directors
listed under responsible persons in note 9.4 who have the authority and responsibility for planning, directing and controlling the
activities of the Corporation directly or indirectly, during the financial year.

The compensation detailed below excludes the salaries and benefits the Portfolio Minister receives. The Minister’s remuneration
and allowances is set by the Parliamentary Salaries and Superannuation Act 1968 and is reported in the State of Victoria's
annual financial report.
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SSiiggnniiffiiccaanntt  ttrraannssaaccttiioonnss  wwiitthh  ggoovveerrnnmmeenntt--rreellaatteedd  eennttiittiieess

During the year, the corporation had the following government-related entity transactions: 22002233 22002222

GGoovveerrnnmmeenntt--rreellaatteedd  eennttiittyy  rreecceeiippttss $'000 $'000
EEnnttiittyy  nnaammee BBrriieeff  ddeessccrriippttiioonn  ooff  mmaaiinn  aaccttiivviittyy
Department of Energy, Environment and Climate Action Funding 390 -
State Revenue Office Concessional rebates 195 245
Department of Health and Human Services Claims - Pensioner and Health Care Card 2,270 2,034
Treasury Corporation of Victoria (note 6.1 and 6.2) Borrowings 5,500 4,000
Gunaikurnai Land & Waters Aboriginal Corporation Secondment 46 67
Zero Emissions Water (ZEW) Gain on LGC sold 24 -
GGoovveerrnnmmeenntt--rreellaatteedd  eennttiittyy  rreecceeiivvaabblleess
EEnnttiittyy  nnaammee BBrriieeff  ddeessccrriippttiioonn  ooff  mmaaiinn  aaccttiivviittyy
Department of Health and Human Services Claims - Pensioner and Health Care Card 348 250
State Revenue Office Concessional rebates 48 -
Greater Western Water Employee benefit transfer - 183
Gunaikurnai Land & Waters Aboriginal Corporation Secondment - 18
North East Water Long Service Leave transfer 5 -
GGoovveerrnnmmeenntt--rreellaatteedd  eennttiittyy  ppaayymmeennttss
EEnnttiittyy  nnaammee BBrriieeff  ddeessccrriippttiioonn  ooff  mmaaiinn  aaccttiivviittyy
State Revenue Office Payroll tax 147 142
Department of Energy, Environment and Climate Action Environmental Contribution 1,654 1,654
Department of Energy, Environment and Climate Action Monitoring, imagery, licences, valuation fee 77 36
Department of Health and Human Services Drinking Water levy 12 12
Department of Treasury and Finance Financial Accommodation Levy 88 106
Department of Treasury and Finance NTER - 1,812
East Gippsland Catchment Management Authority GEA  membership 2 2
East Gippsland Catchment Management Authority Employee benefit transfer 13 21
East Gippsland Catchment Management Authority Secondment 28 63
Vic Roads Watermain contribution, Registrations 38 37
Environment Protection Authority Licence fees, levies and penalties 49 -
Zero Emissions Water (ZEW) Management fees, loan 5 3
Zero Emissions Water (ZEW) Loss on LGC sold 11 -
Essential Services Commission Water & Sewerage Recovery Fee 2020-21 31 53
Treasury Corporation of Victoria (note 6.1 and 6.2) Investment and Borrowings 841 3,305
Greater Western Water Employee benefit transfer 9 -
Goulburn-Murray Water Groundwater licences 2 -
GGoovveerrnnmmeenntt--rreellaatteedd  eennttiittyy  ppaayyaabblleess
EEnnttiittyy  nnaammee BBrriieeff  ddeessccrriippttiioonn  ooff  mmaaiinn  aaccttiivviittyy
State Revenue Office Payroll Tax 10 3
Department of Treasury and Finance Financial Accomodation Levy 28 22
Treasury Corporation of Victoria (note 6.1 and 6.2) Investment and Borrowings 22,068 16,009
Department of Energy, Environment and Climate Action Monitoring, imagery, licences 12 12
Department of Treasury and Finance NTER 45 -

TTrraannssaaccttiioonnss  wwiitthh  kkeeyy  mmaannaaggeemmeenntt  ppeerrssoonnnneell  aanndd  ootthheerr  rreellaatteedd  ppaarrttiieess

The Corporation received funding and made payments of $8.425million (2022: $6.411 million) and $3.029 million (2022:
$7.246 million) respectively to government related entities.

Given the breadth and depth of Corporation activities, related parties transact with the Victorian public sector in a manner
consistent with other members of the public e.g. stamp duty and other government fees and charges. Further employment of
processes within the Victorian public sector occur on terms and conditions consistent with the Public Administration Act 2004
and Codes of Conduct and Standards issued by the Victorian Public Sector Commission. Procurement processes occur on terms
and conditions consistent with the Victorian Government Procurement Board requirements.

Outside of normal citizen type transactions with the Corporation, there were no related party transactions that involved key
management personnel and their close family members. No provision has been required, nor any expense recognised, for
impairment of receivables from related parties.
No provision has been required, nor any expense recognised, for impairment of receivables from related parties.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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ZZeerroo  EEmmiissssiioonn  WWaatteerr  ((ZZEEWW))  PPoowweerr  PPuurrcchhaassee  AAggrreeeemmeenntt
ZEW is a related party of the Corporation. Below is a summary of transactions and holdings with ZEW.

NNoottee 22002233 22002222
$'000 $'000

Receipts 24 8
Payments 11 22
Loan to/ from ZEW 5.5 - 5

99..77  RReemmuunneerraattiioonn  ooff  aauuddiittoorrss 22002233 22002222
$'000 $'000

VViiccttoorriiaann  AAuuddiittoorr  GGeenneerraall''ss  OOffffiiccee
Audit or review of the financial statements 43 42
TToottaall  rreemmuunneerraattiioonn  ooff  aauuddiittoorrss 4433 4422

99..88  CChhaannggeess  iinn  aaccccoouunnttiinngg  ppoolliicciieess

99..99  AAuussttrraalliiaann  AAccccoouunnttiinngg  SSttaannddaarrddss  iissssuueedd  tthhaatt  aarree  nnoott  yyeett  eeffffeeccttiivvee

The following AASs become effective for reporting periods commencing after the operative dates stated:

EEffffeeccttiivvee
ddaattee

1 January
2024

AASB 2021-2 Amendments to Australian Accounting Standards – Disclosure of Accounting Policies and Definitions of
Accounting Estimates
AASB 2021-5 Amendments to Australian Accounting Standards – Deferred Tax related to Assets and Liabilities arising from
a Single Transaction.
 AASB 2021-6 Amendments to Australian Accounting Standards – Disclosure of Accounting Policies: Tier 2 and Other
Australian Accounting Standards.
AASB 2022-1: Amendments to Australian Accounting Standards – Initial Application of AASB 17 and AASB 9 Comparative
Information

AASB 2022-6 Non-
current Liabilities with
Covenants

Requires a liability be classified as a non-current liability if at the end of
the reporting period the entity has a right to defer settlement of the
liability for at least twelve months after the reporting period.

 The
assessment
has
indicated
that there is
no
significant
impact on
the
Corporation

Several other amending standards and AASB interpretations have been issued that apply to future reporting
periods but are considered to have limited impact on the Department’s reporting.

AASB 17 Insurance Contracts.
AASB 2014-10 Amendments to Australian Accounting Standards – Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture

No change in accounting policies for FY23 impacting sector

Certain new Australian Accounting Standards (AAS) have been published that are not mandatory for the 30
June 2023 reporting period. DTF assesses the impact of all these new standards and advises the Corporation of
their applicability and early adoption where applicable.

TTooppiicc KKeeyy  rreeqquuiirreemmeennttss
  EEssttiimmaatteedd

iimmppaacctt

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Notes to the Financial Report for the year ended 30 June 2023
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Therese Tierney
Chairperson
East Gippsland Region Water Corporation

Steve McKenzie
Managing Director
East Gippsland Region Water Corporation

Mathew Scott
Chief Finance & Accounting Officer
East Gippsland Region Water Corporation

The attached financial statements for East Gippsland Region Water Corporation have been prepared in accordance with
Standing Direction 5.2 of the Financial Management Act 1994 , applicable Financial Reporting Directions, Australian Accounting
Standards including  Interpretations, and other mandatory professional reporting requirements.

We further state that, in our opinion, the information set out in the comprehensive operating statement, balance sheet,
statement of changes in equity, cash flow statement and accompanying notes, presents fairly the financial transactions during
the year ended 30 June 2023 and financial position of the Corporation at 30 June 2023.

At the time of signing, we are not aware of any circumstance which would render any particulars included in the financial
statements to be misleading or inaccurate.

We authorise the attached financial statements for issue on 19th September 2023.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Declaration in the financial statements

Therese Tierney
Chairperson
East Gippsland Region Water Corporation

Steve McKenzie
Managing Director
East Gippsland Region Water Corporation

Mathew Scott
Chief Finance & Accounting Officer
East Gippsland Region Water Corporation

The attached financial statements for East Gippsland Region Water Corporation have been prepared in accordance with
Standing Direction 5.2 of the Financial Management Act 1994 , applicable Financial Reporting Directions, Australian Accounting
Standards including  Interpretations, and other mandatory professional reporting requirements.

We further state that, in our opinion, the information set out in the comprehensive operating statement, balance sheet,
statement of changes in equity, cash flow statement and accompanying notes, presents fairly the financial transactions during
the year ended 30 June 2023 and financial position of the Corporation at 30 June 2023.

At the time of signing, we are not aware of any circumstance which would render any particulars included in the financial
statements to be misleading or inaccurate.

We authorise the attached financial statements for issue on 19th September 2023.

EEAASSTT  GGIIPPPPSSLLAANNDD  RREEGGIIOONN  WWAATTEERR  CCOORRPPOORRAATTIIOONN
Declaration in the financial statements

East Gippsland Region Water Corporation

Declaration in the Financial Statements
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Independent Auditor’s Report 
To the Board of the East Gippsland Region Water Corporation 

Opinion I have audited the financial report of the East Gippsland Region Water Corporation (the 
corporation) which comprises the: 

• balance sheet as at 30 June 2023 
• comprehensive operating statement for the year then ended 
• statement of changes in equity for the year then ended 
• cash flow statement for the year then ended 
• notes to the financial statements, including significant accounting policies 
• declaration in the financial statements. 

In my opinion, the financial report presents fairly, in all material respects, the financial 
position of the corporation as at 30 June 2023 and its financial performance and cash flows 
for the year then ended in accordance with the financial reporting requirements of Part 7 of 
the Financial Management Act 1994 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. I further describe my responsibilities under that Act and those 
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my 
report.  

My independence is established by the Constitution Act 1975. My staff and I are independent 
of the corporation in accordance with the ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the 
Code) that are relevant to my audit of the financial report in Victoria. My staff and I have also 
fulfilled our other ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Board’s 
responsibilities 
for the 
financial 
report 

The Board of the corporation is responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Financial 
Management Act 1994, and for such internal control as the Board determines is necessary to 
enable the preparation and fair presentation of a financial report that is free from material 
misstatement, whether due to fraud or error. 

In preparing the financial report, the Board is responsible for assessing the corporation’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless it is inappropriate to do so. 
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Independent Auditor’s Report 
To the Board of the East Gippsland Region Water Corporation 

Opinion I have audited the financial report of the East Gippsland Region Water Corporation (the 
corporation) which comprises the: 

• balance sheet as at 30 June 2023 
• comprehensive operating statement for the year then ended 
• statement of changes in equity for the year then ended 
• cash flow statement for the year then ended 
• notes to the financial statements, including significant accounting policies 
• declaration in the financial statements. 

In my opinion, the financial report presents fairly, in all material respects, the financial 
position of the corporation as at 30 June 2023 and its financial performance and cash flows 
for the year then ended in accordance with the financial reporting requirements of Part 7 of 
the Financial Management Act 1994 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. I further describe my responsibilities under that Act and those 
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my 
report.  

My independence is established by the Constitution Act 1975. My staff and I are independent 
of the corporation in accordance with the ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the 
Code) that are relevant to my audit of the financial report in Victoria. My staff and I have also 
fulfilled our other ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Board’s 
responsibilities 
for the 
financial 
report 

The Board of the corporation is responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Financial 
Management Act 1994, and for such internal control as the Board determines is necessary to 
enable the preparation and fair presentation of a financial report that is free from material 
misstatement, whether due to fraud or error. 

In preparing the financial report, the Board is responsible for assessing the corporation’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless it is inappropriate to do so. 

 

2 

Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also:  

• identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the corporation’s internal control 

• evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board 

• conclude on the appropriateness of the Board’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the 
corporation’s ability to continue as a going concern. If I conclude that a material 
uncertainty exists, I am required to draw attention in my auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify my 
opinion. My conclusions are based on the audit evidence obtained up to the date of my 
auditor’s report. However, future events or conditions may cause the corporation to 
cease to continue as a going concern.  

• evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation.  

I communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal 
control that I identify during my audit. 

 
 

 
MELBOURNE 
23 September 2023 

Paul Martin 
as delegate for the Auditor-General of Victoria 
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The Annual Report of the East Gippsland Region Water Corporation is prepared in accordance with all relevant Victorian legislation. This 
index has been prepared to facilitate identification of the corporation’s compliance with statutory disclosure requirements.

Legislation  Disclosure Required Page

(Standing Directions, Financial Reporting Directions and Ministerial Reporting Directions)

Report of Operations

Charter and purpose  
FRD 22 Manner of establishment and the relevant ministers 5 
FRD 22 Purpose, functions, powers and duties 5  
FRD 22 Key initiatives and achievements 6  
FRD 22 Nature and range of services provided 4

Management and structure   
FRD 22 Organisational structure & corporate governance 7-11
FRD 22/SD 3.2.1 Audit Committee membership and roles 9

Financial and other information   
FRD 10 Disclosure index                                                                                                                          120-121
FRD 12 Disclosure of major contracts   51
FRD 15 Executive officer disclosure 18
FRD 22 Employment and conduct principles 13
FRD 22/FRD 29 Workforce data disclosure   15
FRD 22 Workforce inclusion policy     19-21
FRD 22 Occupational health and safety policy 49
FRD 22 Summary of the financial results for the year 49
FRD 22 Five-year financial summary  50
FRD 22 Significant changes in financial position during the year 50
FRD 22 Major changes or factors affecting performance 50  
FRD 22 Subsequent events (nil response required)                                                                                       55
FRD 22 Application and operation of Freedom of Information Act 1982 51
FRD 22 Compliance with building and maintenance provisions of Building Act 1993                     54
FRD 22 Statement on National Competition Policy (Competitive Neutrality Policy) 55
FRD 22 Application and operation of the Public Interest Disclosures Act 2012 52
FRD 22 Details of consultancies over $10,000 51  
FRD 22 Details of consultancies under $10,000 51
FRD 22 Disclosure of government advertising expenditure 53
FRD 22 Disclosure of ICT expenditure   53
FRD 22 Statement of availability of other information 52  
FRD 22 Disclosure of Emergency Procurement  53
FRD 24 Reporting of office-based environmental impacts 34-38                                  
FRD 25 Local Jobs First  53
FRD 27 Performance reporting 56-60  
FRD 30 Standard requirements for the design and print of annual reports 5
SPF  Social Procurement Framework Disclosure 48

Ministerial Reporting Directions 
MRD 01 Climate change 38,46
MRD 02 Customer and community outcomes 43-45, 47, 59
MRD 03 Water for Aboriginal cultural, spiritual and economic values 15-16, 27, 28, 46, 48
MRD 04 Recognising recreational values 29, 44, 46, 48
MRD 05 Resilient and liveable cities and towns 27, 47
MRD 06 Leadership and culture 12-21
MRD 07 Performance and financial sustainability 56
MRD 08 Compliance 5, 11, 19, 26, 30-31, 33, 38-39, 52, 54, 55, 70, 72

Compliance attestation and declaration 
SD 5.1.4 Attestation for financial management compliance 5                        
SD 5.2.3 Responsible body declaration 5

Disclosure Index
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Legislation  Disclosure Required Page

Financial Report

Financial statements required under Part 7 of the Financial Management Act 1994 
FRD 07 Early adoption of Authoritative Accounting Pronouncements 116
FRD 10 Disclosure index 120-12
FRD 17 Long service leave wage inflation and discount rates 77  
FRD 21 Responsible person and executive officer disclosures in the Financial Report 113
FRD 102 Inventories 66  
FRD 103 Non-current physical assets 66-67, 82
FRD 105 Borrowing costs 65, 93  
FRD 106 Impairment of assets 65, 93  
FRD 109 Intangible assets 65, 85  
FRD 110 Cash flow statements 67  
FRD 112 Defined benefit superannuation obligations 78-79  
FRD 114 Financial instruments – general government entities and public non-financial corporations      96-99
FRD 119 Contributions by owners 68                                                                                    
FRD 120 Accounting and reporting pronouncements applicable to the 2020/21 reporting period 69-70 

Compliance attestation and declaration 
SD 4.2(a) Statement of changes in equity 68
SD 4.2(b) Operating statement 65  
SD 4.2(b) Balance sheet 66
SD 4.2(b) Cash flow statement 67  
SD 4.2(b) Notes to the financial statements 69-116  
SD 4.2(c) Compliance with applicable Australian accounting standards and other authoritative pronouncements 69
SD 4.2(c) Compliance with Ministerial Directions 69  
SD 4.2(c) Accountable officer’s declaration 117  
SD 4.2(d) Rounding of amounts 69                                                               
SD 5.2.2 Declaration in the Financial Statements 117

Legislation  

Freedom of Information Act 1982 51

Public Interest Disclosures Act 2012 52                                                                                                                     

Building Act 1993  54

Local Jobs First Act 2003 53

Financial Management Act 1994                                         5, 61-62, 70, 93, 113, 117-118  

Water Act 1989  5, 7, 29
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AEE Annualised Employee Equivalent
AMAF Asset Management Assessment Framework
ASR Aquifer Storage and Recovery
CEO Chief Executive Officer
CGRSWS Central and Gippsland Region Sustainable Water Strategy
CFA Country Fire Authority
DAP District Action Plan
DEECA Department of Energy, Environment and Climate Action
DELWP Department of Environment, Land, Water and Planning
DoH Department of Health
DTF Department of Treasury and Finance
EAP Employee Assistance Program
EGCMA East Gippsland Catchment Management Authority
EPA Environment Protection Authority
EMS Environmental Management System
EWOV Energy and Water Ombudsman Victoria
FoI Freedom of Information
FTE Full Time Equivalent
GEA Gippsland Environment Agencies
GED General Environmental Duty
GST Goods and Services Tax 
GWh Gigawatt hours – one billion hours
GLaWAC Gunaikurnai Land and Waters Aboriginal Corporation
GSL Guaranteed Service Level
H&S Health & Safety
IWM Integrated Water Management
kL Kilolitre - one thousand litres
km Kilometres
kW Kilowatt – one thousand watts
L Litre
LGC Large Generation Certificate
LRET Large-scale Renewable Energy Target
m Metres
Mhz Megahertz
MJ Megajoules
ML Megalitre - one million litres
MPSG Major Project Skills Guarantee
MWh Megawatt hours – one million hours
NTU Nephelometric Turbidity Units
PEER Public Entity Executive Remuneration
OH&S Occupational Health & Safety
OVIC Office of the Victorian Information Commissioner
RWMP Regional Water Monitoring Partnership
SCADA Supervisory Control and Data Acquisition
t CO

2 –e CO2 equivalent
UWS Urban Water Strategy
VIPP Victorian Industry Participation Policy
VPSC Victorian Public Sector Commission
WSAA Water Services Association of Australia
ZEW Zero Emissions Water

Glossary






