Procurement Activity Plan - FY2025/26

East Gippsland Wazer

The following table identifies the anticipated public tender release dates for planned East Gippsland Water construction projects and goods and services procurements during 2025-26. Refer to the ‘Doing
business with EGW’ section of the East Gippsland Water website (Doing Business with EGW | East Gippsland Water (egwater.vic.gov.au) for information regarding the advertisement of East Gippsland Tenders.

Project Name Project Description Approximate
Tender Timing |

CONSTRUCTION

Flowmeter Installations and Renewals Various flowmeter installations across East Gippsland Q1 2025/26
Switchboard Renewals Various switchboard replacements and upgrades installations across East Gippsland Q1 2025/26
Minor Pipework modifications Minor Pipework modifications Q1 2025/26
Marlo MSPL Condition assessment and reconditioning Condition assessment and reconditioning of Marlo sewer Q1 2025/26
Marlo Sewer Rising Main Rectification Rectification works to sewer rising main Q1 2025/26
Water Main Renewals Program Various water main renewals across East Gippsland Q2 2025/26
Clifton West Road Wy Yung - Bullumwaal Road - Wy Yung Basin Extension of water main along Bullumwaal Road Q2 2025/26
Disinfection system upgrades Various disinfection and control upgrades across East Gippsland Q2 2025/26
Lakes Entrance Wastewater Treatment Plant - Odour Management Odour management upgrades at Lakes Entrance WWTP Q2 2025/26
Buchan and Cann River WTP UV Disinfection Upgrade Implementation of UV disinfection systems at Buchan & Cann River Water Treatment Plants 02 2025/26
De-sludging (15-year contract) Wastewater treatment lagoon de-sludging, transport and storage of Biosolids Q2 2025/26
Boggy Creek Crossing Nowa Nowa Water Main Relocation Relocation of river crossing water main Q4 2025/26
Jennings St Bairnsdale Sewer Pump Station Relocation Relocation of sewer pump station Q4 2025/26
Thomas Mews Bairnsdale SRS Rising Main Relocation Relocation of sewer rising main Q4 2025/26
Bruces Track Irrigation Pump Station Upgrades to Bruce’s track irrigation pump station including electricals Q4 2025/26
Lindenow - Glenaladale Road, Lindenow South, Water Main Upgrade Water Main Upgrade at Lindenow - Glenaladale Road and Lindenow South Q4 2025/26
GOODS AND SERVICES

Treatment Plant waste removal Scheduled removal of Treatment Plant waste (3-year contract) Q1 2025/26
Project VISTA SCADA modernisation Phase 1 Q1 2025/26
Supply of Chemicals Supply of chemicals for Water Treatment Plant (3-year contract) Q2 2025/26
Water Quality Instrument Calibration Services Inspection and Calibration services of WQ Instruments (3-year contract) Q2 2025/26
Reuse Soil sampling Soil sampling and test services (3-year contract) Q2 2025/26
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Biosolids management & reuse activities Management of de-sludged biosolids and reuse activities Q3 2025/26
Print Management & Associated Services (PMAS) SPC PMAS SPC renewal Q3 2025/26
Laboratory Services Scheduled water and wastewater sampling and analytical services program Q3 2025/26
Project VISTA SCADA modernisation Phase 2 Q4 2025/26

e  This Procurement Activity Plan is provided solely for information purposes and should not be relied upon for any reason.
e All planned procurement activities are subject to change, at any time, at East Gippsland Water’s discretion.
e All published estimated market release dates are indicative only and are subject to the endorsement of a suitable procurement plan.

e This information does not represent a solicitation, an invitation to supply, or a commitment by East Gippsland Water to purchase the described goods, services and construction.

e Please contact procurement@egwater.vic.gov.au for further enquiries.
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