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StrategicPlan 2023-2028

Vision

Water is at the heart of a thriving East Gippsland.

Role

To support a healthy water cycle so communities share the benefits.

Values

q Proudly United

q Truly Authentic

q Passionately Innovative

1 Openly Accountable

Commitments

1 We manage our assets to achievbetter outcomes for our customers

1 We work collaboratively with our partners to achieve better outcomes

1 We act to protect the health, safety and wellbeing of our people and the
community.
We invest to build an engaged, skilled and capable workforce.
We catinually improve our systems and processes to enable our people to
perform efficiently, effectively and safely.

1 We continually improve every customer interaction to enhance their
experience.

1 We proudly contribute to the region and share our story with queople and
community.

1 We deliver reliable and sustainable service to our customers by being a
financially efficient and effective business.

1 We act sustainably, ethically and responsibly in everything we do.

Customer Outcomes

o g bk~ w N PE

Customer water supply will benore secure.

Our capital investment portfolio will be delivered on time and on budget.
Our assets will be more reliable and available.

Annual business plans and objectives will be delivered within budget.
Our annual customer net trust score will be 10 origher.

Our workforce will be capable.

East Gippsland Water Annual Report 2024/25 3



WHERE WE OPERATE

East Gippsland Water serves an area of 21,000 square kilometres in the east of Victoria,
which boasts some of Australiafds most diverse

The r egi-@mdnedbeaches, ldks, high country and national parks are a natural
drawcard for those seeking a lifestyle change, as well as for the many tourists that swell
the regionds population numbers over the busy

We serve a population of around 49,422 people, with population density of 2.36 persons

per square kilometre and a customer growth rate of 1.4% per annum. Our service area
extends from Lindenow and Bairnsdale in the west, to the Wilderness Coast and Mallacoota
near the New South Wales border. We also sar® customers as far north as Dinner Plain

in the High Country of the Victorian Alps (Alpine Shire).

We have nine water supply systems that serve the communities of Bairnsdale, Bemm River,
Bruthen, Buchan, Cann River, Dinner Plain, Eagle Point, Johnsanilakes Entrance, Lake
Tyers Aboriginal Trust, Lake Tyers Beach, Lindenow, Lindenow South, Mallacoota, Marlo,
Metung, Newlands Arm, Newmerella, Nicholson, Nowa, Omeo, Orbost, Paynesuville,
Raymond Island, Sarsfield, Swan Reach and Swifts Creek.

Eleven indvidual water recycling systems serve Bairnsdale, Bemm River, Bruthen, Cann
River, Dinner Plain, Eagle Point, Johnsonville, Lakes Entrance, Lake Tyers Beach, Lindenow,
Mallacoota, Marlo, Metung, Newlands Arm, Nicholson, Omeo, Orbost, Paynesville, Raymond
Island and Swan Reach.

We have 28,611 water account holders (assessments) and 24,283 wastewater service
account holders.

MEO AND DISTRICT DEPOT

ORBOST AND DISTRICT DEPOT

MALLACOOTA AND DISTRICT DEPOT

Melbourne D
.

an
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SNAPSHOT OF OUR SER8S5

)l

28,661 water customers

0 25,440 residential water customers

0 3,171 non-residential water customers

8 water treatment plants

4,688 megalitres of drinking water supplied
24,283 wastewater customers

0 21,955 residential wastewater customers

0 2,328 non-residential wastewater customers
11 water recycling systems

3,443 megalitres of wastewater collected

3,443 megalitres of recycled water produced

38

WATER PUMP
STATIONS
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THE CORPORATION

We are the East Gippsland Region Water Corporation and trade as East Gippsland Water.
We are a regional Victorian water corporation established under the Water Act 1989 (Vic)
on 1 January 1995.

The responsible Ministers during the reporting year were:

q The Hon Harriet Shing, Minister for Water from 1 July 2024 to
18 December 2024

q The Hon Gayle Tierney, Minister for Water from 19 December 2024 to
30 June 2025.

In accordance with the Water Act, weeliver the full range of retail water services, including
water harvesting, storage and drinking water supply. We also provide wastewater collection
and treatment services, recycled water for rural and beneficial community uses, and trade
waste services ¢ industrial and commercial customers

ABOUT THIS REPORT

This Annual Report details East Gippsland Waterd
areas of our operations during the 2024/25 financial year.

It has been prepared in accordance with the FinanciRleporting Direction FRD 30

Standard Requirements for the Publication of Annual Reports. This defines the design and
print specifications of annual reports to ensure consistency, cost minimisation and low
environmental impact.

Further information and prevaus Annual Reports are available on our website,
egwater.vic.gov.au.
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Responsible Body Declaration

In accordance with theFinancial Management Act 1994l am pleased to present East
Gippsland Waterdés Annual Report for the year end

%@Qg Hew\

Therese Tierney
Chairperson

East Gippsland Water

East Gippsland Water Financial Management Compliance Attestation Statement

| Therese Tierney, on behalf of the Responsible Body, certify that East Gippsland Water has
no Material Compliance Deficiency wittespect to the applicable Standing Directions under
the Financial Management Act 1994and Instructions.

Thoew lermen

Therese Tierney
Chairperson

East Gippsland Water
7 October2025
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REPORT FROM THE CGRIERSON AND MANAGINRIRECTOR

In 2024/2025, East Gippsland Water continued to evolve as a customefocused
organisation, delivering essential services while laying the groundwork for ldegn
resilience. Our strategic direction remained clear: to ensure a healthy water cycle so
present and future communities sharghe benefits.

Capital delivery was a key focus, with major investment in renewals and upgrades. These
projects were delivered efficiently and with improved governance, thanks to new systems
and a dedicated project management office. At the same time, wedmn a longesterm
journey to strengthen asset management. New tools and planning frameworks are helping
us shift from reactive maintenance to predictive and preventative approaches

Our deep and ongoing engagement with the community continues to shape ryteing we
do. This year, we strengthened our partnerships, improved communication and reaffirmed
our commitment to listening and responding to our communitie$o meet community
expectations, we advanced our response to climate change. We are embeddimgate
resilience into our operations, infrastructure and decisiemaking. This ensures we remain
prepared for a changing environment and future conditions.

Strengthening relationships with Traditional Owners and Aboriginal communities was
another keypriority. Through the establishment of our Traditional Owner Engagement and
Opportunities Working Group, we are formalising pathways for partnership,-self
determination and shared water management.

Internally, we embedded a culture of continuous improveme Staff across the

organisation contributed to initiatives that improved service delivery, reduced risk and
enhanced collaboration. These efforts are now part of our everyday operations, supported
by leadership and aligned with our strategic goalg/e also remained disciplined in
managing our resources. Operating and capital expenditure were kept within approved
forecasts and new reporting tools improved transparency and accountability. We continue
to deliver value while living within our means.

Finally,we invested in our people. Staff development, wellbeing, and performance were
prioritised, recognising that a capable and supported workforce is essential to delivering for
our customers.We thank our staff, stakeholders and community for their continued

support. Together, we are building a more responsive, resilient, and custoroentred
organisation

e
o llerme

Therese Tierney

Chairperson Managing Director
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2024/25 Financial summary

East Gippsland Water recorded a loss befotax of $2.660 million for 2024/25. This was a
better outcome than the budgeted loss of $6.875 million, predominately driven by:

the reprioritisation of the Paynesville desludging works

1

i transition of trainees inhouse

1 a concerted effort to reduce reliance oexternal contractors, and
1

offset by higher electricity expenditure.

Capital works expenditure totalled $26.683 million for the year, with several major projects
completed, including the Wy Yung Storage refurbishment and Bairnsdale Wastewater
Treatment Pant Interim upgrades.

East Gippsland Water increased total debt from $33 million to $51 million for the reporting
period, to support the increasing capital expenditure program. A total of $8.274 million was
recorded in cash at the bank at the end of tharfancial year, which is set aside for $31.80
million of planned capital works projects in 2025/26.
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Summary of Financial Results

Financial Result 2020/21 2021/22 2022/23 2023/24 2024/25
($'000) ($'000) ($'000) ($'000) ($'000)

Core business revenue 33,140 32,624 34,933 38,224 40,278
Other revenue 5,277 3,126 4,450 8,597 5,409
Total Revenue 38,417 35,750 39,383 46,821 45,687
Operating expenditure 24,396 22,287 25,860 29,012 29,400
Depreciation & Amortisation 11,848 13,490 14,097 14,607 15,585
Finance costs 411 398 451 1,003 1,662
Other expenditure 1,840 1,756 2,611 1,833 1,892
Total Expenditure 38,495 37,931 43,019 46,455 48,539
Net result before tax -78 2,181 -3,636 366 2,852
Current assets 14,193 16,035 11,580 16,346 19,663
Noncurrent assets 549,642 549,112 554,915 672,664 681,576
Total Assets 563,835 565,147 566,495 689,010 701,239
Current liabilities 11,497 10,810 15,022 15,060 21,567
Noncurrent liabilities 107,899 106,312 106,283 144,817 156,234
Total Liabilities 119,396 117,122 121,305 159,877 177,801
Net cash flows from 7,632 9,129 9,319 8,237 11,789
operations

Payments for property, plant 12,754 10,240 17,288 15,751 28,110

and equipment (including
infrastructure)

East Gippsland Water Annual Report 2024/25
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Summary of Financial Performance
Performance
Indicator 2020/21 | 2021/22 | 2022/23 2023/24 2024/25
'('gzgfstﬂcr:noevser 20.77 22.40 22.93 9.95 8.28
Gearing Ratio 2.66% 2.46% 3.71% 4.82% 7.28%
Q;fi?a' Financing| oo 5996 | 59.04% | 53.00% 55.54% 44.21%
Current ratio 0.95 1.42 1.06
Return onAssets | g oo 0.18% 0.58% 0.20% -0.20%
Return on Equity | 1294 0.16% 0.63% 0.08% 0.41%
EBITDA 27.44% 40.23% 31.26%
Customer account overview
Customer Type 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
Average Residentiaj146KkL) $1,202 | $1,200 $1,249 $1,343 $1,398
Average Residentib(200kL) $1,323 $1,321 $1,377 $1,481 $1,541
Average NorResidential $3,284 | $3,283 $3,422 $3,680 $3,830
Tenant(146kL) $325 $329 $345 $371 $387
East Gippsland Water Annual Report 2024/25 11




Corporate Governance
(including Risk Managemen}

THE BOARD

In line with theWater Act 1989 the Board of East Gippsland Water has nine members
appointed by the Minister for Water based on their skills and experience, and a Managing
Director appointed by the Board.

The Board isresponsible for establishing corporate strategy and overseeing policies and
business objectives to achieve that strategy. It is committed to performing its role with the
highest standards of corporate governance.

Therese Tierney, Chairperson

First appointal: October 2019
Current term expiresSeptember 2027

Therese is an experienced CEO, Board Director and Chair. She has held CEO and senior
management roles in Melbourne and regional Victoria, and in both the private and public
health sectors and local goverment as both a Councillor and General Manager.

Therese is currently the Chair of VicWater, N&xecutive Director of the Gippsland Primary
Health Network and Chair of Maryvale Private Hospital.

She now works as a consultant, providing strategic and inndie solutions to challenges
with business, change management, health/business planning and design, people and
systems thinking. This also includes supporting Boards to improve their governance and
create a positive and accountable culture.

Committeememberships:

1 People, Safety & Culture (Chairperson)
1 Strategy (Chairperson)

Michael Wandmaker, Managing Director
Appointed:July 2024
East Gippsland Waterds Managing Director, Michae

Michael brings a breadth and degit of leadership and operational experience at the Chief
Executive/Managing Director level having worked globally and nationally in both public and
private industry, including seven years as the Managing Director of Melbourne Water.

He has a Bachelor Degrea Engineering, Mechanical and Computing and is a Fellow of the
Institute of Engineers and is a Graduate of the Australian Institute of Company Directors.
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Angela Hutson, Deputy Chairperson

First appointed October 2015
Current term expiresSeptember 225

Angela is a Board Member of TAFE Gippsland and a Member of the Gunaikurnai Traditional
Owner Land Management Board. She also is a Member of the East Gippsland Shire Council
Economic Development Advisory Committee and is Secretary of her local Landgaoep.

Angela has a Masters in Organisational Leadership, a Bachelor of Arts, a Graduate Diploma
of Business in Entrepreneurship & Innovation and a Diploma of Education.

She is a Fellow and Graduate of the Australian Institute of Company Directors.
Commitee memberships:

1 Infrastructure, Operations and Environment (Chairperson)

i Strategy

Jamie Williamson

First appointed:October 2023
Term expiresSeptember 2027

Jamie has extensive experience in leadership roles including working within the social
services ctor at the CEO and executive level and working in the advocacy space. He also
has strong stakeholder and community engagement experience within government and the
private sector; his expertise comes from being able to engage with diverse communities on
arange of subjects including health, education, employment and social policy issues such
as housing and crime.

With experience of working in remote, rural and urban settings, Jamie has a practical
background in program and policy review and developmentata building, change
management, facilitation and public speaking.

Committee memberships:

1 Audit & Risk
1 Infrastructure, Operations and Environment

i Strategy
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lan Gibson

First appointed:October 2019
Current term expiresSeptember 2027

lan is a longterm resident of Gippsland and has extensive networks in the public sector,
community organisations, business, academia and sporting bodies.

He holds qualifications as a Master of Public Policy and Management and in Economics
and Arts. He ao has public sector board experience, which includes the State Electricity
Commission of Victoria, Coal Corporation, West Gippsland Catchment Management
Authority, the Latrobe Regional Hospital and the Mine Land Rehabilitation Authority.

| ands wentkhasbgep im flodal government, regional development and tertiary
education. He is currently Chair of the Community Advisory Group for the Star of the South
offshore windfarm, and works partime as an Industry Advisor at Federation University.

Committee memberships:

q People, Safetyand Culture

q Infrastructure, Operations and Environment
i Strategy
Tricia Hiley

First appointed:October 2021
Current term expiresSeptember 2025

Tricia lives in Mallacoota in far East Gippsland and is a seratired businessconsultant,
focusing on innovation, sustainability, resilience and social/climate change. She has
worked in government, IT, financial and social services, education, and Neovernment
Organisation sectors, and has extensive experience as an organisatitvange and
leadership development consultant.

Tricia has a PhD in Business and a Masters in Organisation Change and Development. She
is a member of the Australian Institute of Company Directors and holds accreditation in
Socially Responsible Renewable Ergr Development.

She was a Member of our Customer Committee for six years and its Chair for three. She
was a partner in creating and running the Gippsland Community Power Hub during 2021
22 and is Cofounder of The Mallacoota Wilderness Collective Inc.

Committee memberships:

1 Infrastructure, Operations and Environment

i Strategy
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Michelle McLean

First appointed:October 2019
Current term expiresSeptember 2025

Michelle is a Board member of Frontier FSI, and Co Invest (trading as Leaveplus), and a
member ofthe Royal Melbourne Agricultural Societthe Risk Management Institute and is
a life member of the Australian Legal Practice Management Association.

Previously, Michelle was the Chief Commissioner of the Victorian Building Authority, Deputy
Chair of the Country Fire Authority and was Managing Partner and CEO of the law firm
Cornwall Stodart (now Cornwalls).

She has also been President of the Australidregal Practice Management Association

(where she is a life member), an Advisory Board member of the Melbourne University
Business School, an Executive Council member of the Victorian Chamber of Commerce and
Industry, and a Board member of the Mercy HealtRoundation, the Overnewton Anglican
Community College and Acom International.

Committee memberships:

1 Audit& Risk (Chairperson)
i Strategy

Andrew Webster

First appointed:October 2021
Current term expiresSeptember 2025

Andrew is the Chief of Staff and»®cutive General Manager, Technology and
Transformation at Aussie Broadband Limited. He is a nerecutive director of Umbrella
Dementia Café Limited and a business mentor with the Asylum Seeker Resource Centre.
Andrew has 20 years of experience in utiks, infrastructure, and the public sector in
Australia and overseas.

Andrew holds a Master's in Criminal Justice Administration, a Graduate Certificate in
Business Law, a Graduate Certificate in Business Administration, a Diploma in
Management and a Dipdma in Business Management.

He is a Fellow of the Governance Institute of Australia and a graduate of the Australian
Institute of Company Directors.

Committee memberships:

1 Audit & Risk
1 Infrastructure, Operations and Environment

i Strategy
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Steven Wright

Hrst appointed:October 2021
Current term expiresSeptember 2025

Steven Wright is an experienced Director, Strategic Advisor, Consultant and CEO.

Heis the Founder and Managing Director of ODIN360, a management consultancy that
specialises in undertakingprojects for the government, tourism, sport, major events and for
purpose sectors. Previously, Steven has held a number of CEO roles including BIG4 Holiday
Parks of Australia, Tourism & Events Queensland, Richmond Football Club and the
Australian Grand Ak Corporation. He was also previously a Senior Associate & Solicitor at
Hebert Smith Freehills.

Steven is currently a member of the Victorian To
member of the Advisory Board of Delware North Australia. He is the ferr@hairman of
South East Leisure and a former Director of Whitehorse Community Enterprises Limited.

He holds a Master of Laws, a Bachelor of Laws (Honours), a Bachelor of Economics and is a
graduate of the Australian Institute of Company Directors. Heaid.ife Member of Australian
and New Zealand Sports Law Association.

Committee memberships:

q Audit& Risk
i Strategy

Kate Young

First appointed:October 2021
Current term expiresSeptember 2025

Kate Young is a fourtlgeneration East Gippslander and a quaki town planner and

Director at Crowther & Sadler. Kate is an experienced Director in the water sector having
recently served six years with South Gippsland Water, including four as Chair of the People,
Safety and Culture Committee.

Kate is a former Boardnember at Gippsland Grammar, and is a former Director of the East
Gippsland Catchment Management Authority. Kate also served on the Gippsland Lakes
Ministerial Advisory Committee and East Gippsland Shire Inundation and Adaption
Management Project Steeringsroup Committee.

Kate holds a Bachelor of Arts (Psychology), post graduate qualifications in Planning and
Environment, Arts (Criminology) is a Graduate of the Australian Institute of Company
Directors and a qualified town planner and Director with Crowth&rSadler.

Committee memberships:

1 People, Safety and Culture
bl Strategy
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BOARD MEETINGS

The Board meets formally nine times a year, with invited members of the executive
management attending as necessary. Additional meetings are held, as required, to conside
specific issues.

BOARD COMMITTEES

The Board has constituted a committee structure to assist in meeting its governance
obligations. Each committee has a charter that guides its functions and duties and is
reviewed regularly.

Audit & Risk Committee

The canmittee supports the Board in fulfilling its governance and oversight responsibilities
in relation to internal and external audit, internal control processes, risk management
systems, legal compliance and fraud contrakor more details on the Audit & Risk
Committee see page 18.

Members:

1 Michelle McLean (Chairperson)
Steven Wright
Andrew Webster

1
1
1 Jamie Williamson
1 Chris Barry (Independent member)
1

Stuart Read (Independent member)

Infrastructure, Operations and Environment Committee

The Infrastructure Operations and Environment Committee focuses on effective
management of technical, operational and environmental risks, compliance with laws and
regulations.

Members:

1 Angela Hutson (Chairperson)
1 lan Gibson

1 Tricia Hiley

1 Andrew Webster
1

Jamie Williamson

East Gippsland Water Annual Report 2024/25 17



People, Safety and Culture Committee

The People, Safety and Culture Committee ensures the Board has a strategic, sustainable
and longterm approach to issues relating to people working for the corporation including:

q Health, safety and wellbeing

q Workplace cuture

1 Organisational capability

1 Executive remuneration and Managing Director performance

1 Safety culture and leadership

1 Strategic human resources (including but not limited to diversity and inclusion,

employee engagement and change management)

1 Compliance with regulations, code of conduct and ethical standards.
Members:

1 Therese Tierney (Chairperson)

1 lan Gibson

i Kate Young
Strategy Committee

The Strategy Committee acts in an advisory capacity to the Board in the development of
strategic direction,plans and objectives in priority areas such as strategic intent, the
corporate plan, price submission, response to Water for Victoria and other strategic issues.

Members:

E)

= =4 4 4 -4 A -4 A -2

Therese Tierney (Chairperson)
Michael Wandmaker

lan Gibson

Tricia Hiley

Angela Huson

Michelle McLean

Andrew Webster

Steven Wright

Kate Young

Jamie Williamson

East Gippsland Water Annual Report 2024/25 18



MEETING ATTENDANCR2/25

Infrastructure,
Board Ope.r ations & People, Safety and | Strategy Committee
Environment .
. Culture Committee
Committee
Director Eligible | Attended | Eligible | Attended | Eligible | Attended | Eligible | Attended
Therese Tierney 8 7 N/A N/A 4 3 4 3
lan Gibson 8 8 4 4 4 4 4 4
Tricia Hiley 8 8 4 4 N/A N/A 4 4
Angela Hutson 8 8 4 4 1 1 4 4
Michelle McLean 8 5 N/A N/A N/A N/A 4 2
Michael
Wandmaker 8 8 4 4 4 4 4 4
Andrew Webster 8 7 4 3 N/A N/A 4 3
Jamie Williamson 8 7 1 1 1 1 4 3
Steven Wright 8 8 N/A N/A N/A N/A 4 4
Kate Young 8 8 N/A N/A 4 4 4 4
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AUDIT & RISK COMMHBEMEMBERSHIP AND ROLES
Wa2025 aré detailediird i t and

The members of East Gippsland

the table below.

The commi tteeds

include the following:

responsibiliti

e s ar

e set out i n

1 Review and report independently to the board on the annual report and all other

financial information published by East Gippsland .
1 Assi st the

control environment covering effectiveness and efficiency of operations; reliability of

board in reviewing

the effective

financial reporting; and compliance with applicable laws and regulations;

1 Determine the scope of the internal audit function and ensure its resources are

adequate and used effectively, including coordination with external auditors;

a1 Maintain effective communication with external auditors, consider recommendations

made by internal and &ternal auditors and review the implementation of actions to

resolve issues raised.

1 Oversee the effective operation of the risk management framework.

Independent members are appointed for a period of three years and board members are

appointed annually tot h e

commi ttee. Al member s

are subject

Meetings are held quarterly and at any other time on the request of a committee member or the
internal or external auditor. In 2024/25 the Committee met four times. Attendance of committee
members are detailed in the table below.

East Gippsland Water Annual Report 2024/25

Name Independent | 2024/25 Term Attended | Eligible to
attend

Michelle McLean 1 Jul 2024 6 30 Jun 2025 4 4
Chairperson

Andrew Webster 1 Jul 2024 6 30 Jun 2025 4 4
Chris Barry v 1 Jul 2024 8 30 Jun 2025 3 4
Jamie Williamson 1 Jul 2024 6 30 Jun 2025 4 4
Steven Wright 1 Jul 2024 8 30 Jun 2025 3 4
Stuart Read v 27 Nov 2024 6 30 Jun 2025 3 3
Thelma Hutchinson v 1 Jul 2024 6 27 Nov 2024 1 1
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ETHICAL STANDARDS

The Board of East Gippsland Water recognises the need for the highest standards of corporate
governance practice and ethical conduct by all Directors, employees and contractors of the
corporation. The Board has adopted the Direatos 6 Code of Conduct, as
Public Sector Commissioner.

DECLARATION OF PECARY INTERESTS

All Board Directors and senior staff have completed a register of interests form for the reporting
period.

CUSTOMER ADVISORYBATTEE

We have aCustomer Advisory Committee to strengthen our connection, and the quality of
engagement, with residential and business customers on important drinking water and
wastewater issues.

The Committee's input provides our organisation with an invaluable custonperspective on key
areas of business.

The committee comprises seven community members, who are all East Gippsland Water
customers. The aim is that they be representative of the broad customer base demographically.

The committee is essentially an advisoigroup to the Board. It meets quarterly, with additional
meetings held as required.

. 21
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General Manager
Sustainability &
Infrastructure

Neville Pearce

Asset Planning
District Growth
Project Management

Project Delivery

Strategy & Innovation

ORGANISATION STRUREU
Gi p p s brganishtiongauctere a at 30 June 2025:

General Manager
People, Safety &
Culture

Pam Porter

People & Capability

Occupational
Health & Safety

Diversity &
Inclusion

Board

Managing
Director

Michael
Wandmaker

General Manager

Customer, Community
& Communications

David Radford

Customers
Communications

Community
Engagement

Property
Connections

General Manager
Service Delivery

Hamish Reid

Compliance &
Technical Services

Risk and Emergency
Management

Treatment Operations

Network Operations

Compliance

Chief Financial
Officer

Mathew Scott

Finance

« Information &
Technology

Digital
Transformation

SCADA




RISKMANAGEMENT

Ri sk management principles and procedures are ap
work including business operations, construction works and stakeholder management.

The Boardconsiders and adopts a risk appetite statement that represents the level of risk it is
willing to accept to achieve East Gippsland Wat e
effectively managing the business to deliver strategic objectives as iefd in the Corporate Plan.

Responsibility for the management of risk is cle
portfolio and the team approach allows for ©6top
interaction and interdependence of the prtfolios is also recognised.

The corporationds risk management framework is i

the Victorian Government Risk Management Framework and is reviewed annually. This includes
a full review of our risk appetite, strategicisks and operational enterprise risk profile.

Systems that currently assist in the management of risk are the:

1 Drinking Water Quality Management System

1 Health & Safety Management System, including the Project and Contractor Health,
Safety and EnvironmenManagement System

Environmental Management System

Dam Safety Management System

Emergency Management Plan

= =4 =4 =

Asset Management System, this includes the capital works and project planning
processes
1 Financial Management System, incorporates the Financial Managem Compliance

Framework, Accounting Manual and Audit Plan.

EMERGENCY MANAGEMENT

Our emergency management capacity is maintained through annual exercises and the training of
key personnel. During 2024/25, we continued to engage with the Department of Eronment,

Energy and Climate Action (DEECA) on the development of tailored training to improve emergency
management capacity and capability across the water sector as an ongoing initiative.

INSURANCE

East Gippsland Water maintains a full suite of insurancelicies that are regularly reviewed to
ensure adequate cover, with new products considered as they arise.

. 2
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Climate Change and Energy

We are committed to reducing our energy use and greenhouse gas emissions while continuing to
reduce the environmental impat of our operations. In 2021, the East Gippsland Water Board
confirmed our Net Zero emissions target of 2038 with the corporation to be powered by 100
percent renewable electricity by 2025.

During the reporting period, we maintained concerted effortse teduce annual greenhouse gas
emissions while aiming for our 2025 target of 6,496 t CO& which represents a reduction of
approximately 1,746 t COz from our baseline of 8,242 t

CO2e. Our greenhouse gas emissions include carbon dioxide, methane andmis oxide, with
the latter primarily occurring from our wastewater treatment operations.

Emissions are reported in equivalent tonnes of carbon dioxide (t G&2and separated into two
scopes, Scope 1 referring to direct emissions, including wastewater aiugl emissions, and
Scope 2 referring to indirect emissions, such as emissions from electricity usage. Due to our
purchase of GreenPower and the voluntary surrender of largeale generation certificates
(LGCs), East Gippsland Water has no reportable Sedhemissions for the 2024/25 reporting
period.

This reporting period, we refined our methane calculations for water recycling plants to increase
the accuracy of our emissions reporting and inform future infrastructure planning. The revised
calculations esulted in an increase in wastewater emissions of over 200% from previous years.
Fortunately, this increase has been offset by the reduction in our Scope 2 electricity emissions.

Significantly, we recorded net greenhouse gas emissions of 6,387 t GOfor 2024/25 year. this
result is two per cent lower than our targeted maximum of 6,496 t C@Xor the 12 months, it is
almost six percent lower than our 2023/24 resuld marking our lowest recorded emissions to
date. This result equates to 0.24 t CO2 per customer.

East Gippsland Waterods continued partnership wit
collective purchase of solar power from the Kiamal Solar Farm has reduced costs for customers
and allowed us to vol unt arxird4¢ MWhuof renewablesetectrigity L GC8 s
consumption and reduce our Scope 2 emissions accordingly. Since commissioning in January in
2021, the partnership has yielded East Gippsl and

Other initiatives implemented and/or advanced during@4/25 included:

1 Sourcing 100% renewable electricity via purchasing GreenPowasrpart of the State
Purchasing Contract from July 2024 and surrendering LG&sneeting our
Statement of Obligations (Emissions Reduction) Scope 2 reportable emissions target
of zero a year early.

1 Advancing the planning and design of a laregeale solar hstallation at our Wy Yung
Water Storage Facility and investigation into expansion of existing and new large

scale solar installations.
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1 Development of a fleet transition plan, purchasing an electric vehicle and installing a

7kW charger, which has reducedur administration fleet emissions with plans of
future fleet expansion.

1 Actively participating in an ongoing project through VicWater to establish an entity to
enable collective procurement of carbon offsets for the water industry.

1 Development of a carbn offsets plan and assessment of the carbon offset potential
of EGW owned land.

1 Actively engaging and collaborating with other water corporations, industry bodies,
community networks and external agencies to pursue best practice in energy
management and geenhouse gas reduction.

We are continuing to progress a concentrated businesade approach to emissions reduction
and energy efficiency going forward, looking at data analytics and monitoring the performance of
systems while exploring the possibilitiesfanternally produced carbon offsets.

. 2
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Greenhouse Gas Emissionsscope 1 and 2 Emissions (t CO2-€)

Scope 1 and 2 Emissions (t CO2-e)

—~ ©
o
Service © ® _ > < &
delivery | 3 o o g o § g % T Commentary
category R a2 a2 Ingio SRR TR
< < o w2 B2 a9 G @
N 9 n S E S E 3 E > e
0 2L ow J o J o Q£
N S °€E S - S~ S °
NN o N N
Water treatment GreenPower purchased at
2472 24 30.6 54.9 -98% 198 sites reduced the
and supply .
reportable scope 2 emissions
Revised scope 1 wastewater
calculations, an increase in
Sewage )
collection wastewater inflows and
' 4634 6031 0.0 6031.3 30% anaerobic digester offline for
treatment, and :
. maintenance have all led to an
recycling . . o
increase in emissions
reported.
Charging EV at external
charging points increased the
scope 2 transport emissions.
Transport 357 332 0.3 332.2 -7% A decrease in vehicle use
from emergency situations
has contributed to reduced
transport emissions.
Other (e GreenPower purchased at
) - 100 0 0.0 0.0 -100% 198 sites reduced the
offices, depots) .
reportable scope 2 emissions
No self-generated offsets
were generated or retired this
Large ) . -

. financial year. We voluntarily
Generation surrendered 41 Large
Certificates 689 0 31.57 31.6 -95% : -arg
Volunta Generation Certificates
surren dge d received from the IWN Large

Scale Renewable Project in
June 2025.
Total
emissions
- -70,
(after REC/LGC 6874 6387 1 6387 7%
retirement)
Net emissions Decrease in net emissions
(after offset o due to eliminating scope 2
retirement) (aZ 6874 6387 1 6387 % emissions through the
b) purchase of GreenPower.

1 Planning and design work for a largecale solar installation at our Wyung Water

Storage Facility and investigation into expansion of previous solar installations

1 Actively participating in an ongoing project through VicWater for water industry

carbon offsets
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1 Actively engaging and collaborating with other water corporatiomsgustry bodies,

community networks and external agencies to pursue best practice in energy
management and greenhouse gas reduction.

We are continuing to progress a more concentrated businesgde approach to emissions
reduction going forward, looking adlata analytics and monitoring the performance of systems
while exploring the possibilities of internally produced carbon offsets.

Net Greenhouse Gas Emission (tonnes of £€yuivalent)

Projected and Targeted Emissions
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Progress Towards the Greenhouse Gas Emissions Target for 1 JOB62

Scope 1 Emissions by greenhouse gas (source greenhouse gas

reported in t CO22)

Service :
delivery dC_arpzn Methane N|tr%us Other |
Category loxiae H,) i oxiae ther In
(CO2) in (tCC 5) " MO)in tcore Commentary
t CO2 ? t COre
The majority of the
water treatment and
Water supply emissions
treatment 24.0 0.0 0.2 0 PRl .
and suopl are related to diesel
PRl fuel consumption
for generators.
Sewerage
Sewage emissions
collection, 747 54228 533.8 00 increased due to
treatment, updates to methane
and recycling calculations and
inflow increases.
Transport 326.9 8.1 29 0
Other (e.g.
offices, 0 0 0.0 0
depots, etc.)
Total 425.7 5430.9 536.8 0.0
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Electricity sources

2023/24 2024/25
Total Total
Electricity Source electricity electricity Commentary
consumption | consumption
(MWh) (MWh)
Increase grid
power
consumption due
6699 R to CHP being
Purchased directly through an electricity offline for the
retailer reporting period.
Not directly purchased but sourced from 0 0
outside the organisation
Water corporation led/self&ourced
activities and initiatives 167 254
Total (all by source) 6866 7155
Service delivery category
Water treatment and supply 3240 3211
Sewage collection, treatment, and 3447 3687
recycling
Other (e.g. offices, depots, etc.) 179 217
6866 7116

Total (by service delivery category)
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Renewable Electricity

Total renewable electricity consumption from gridZourced electricity

Renewable 2023/24 2024/25 202412025 -\ once
electricity renewable
) renewable renewable o (%)
consumption . o electricity
. electricity electricity ; between Commentary
categories ; consumption
(generation consumption | consumpt- (% of total 2023/24 -
. (MWh) ion (MWh) A 2024/25
capacity) consumption)
-Srgfjigng GreenPower was
' 1222 1874 26% 53% sourced from the
Mandatory + . .
grid for 198 sites
GreenPower
Due to scheduled
maintenance of
sogs 0 0w e
generation 249 0 0% -100% . g
capacity) the reporting
period, no Biogas
was utilised for
electricity.
No hydroelectric
Hydroelectric 0 0 0% 0% power was
produced
Solar power
production was
Solar (0.37MW increased from
generation 106 254 4% 140% | previous year
capacity) due to Woodglen
Solar System
returning online.
Wind 0 0 0% 0% No wind power
was produced
41 Large
Generation
Certificates
(LGC's) from the
Zero Emissions
Other renewable 872 6903 96% 692% | Water Solar
project were
voluntarily

surrendered by
East Gippsland
Water during the
reporting period
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plus GreenPower
purchasing.

Total renewable

electricity
consumption
from 1577 7157 100% 354%
Corporation
led/self&ourced
activities and
initiatives
The increase is
due to the

156% purchase of
Total 2799 7157 226% GreenPower and
Renewable the 0.45MW
energy renewable onsite
consumed capacity.
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2024/25 Total onsite renewableelectricity generated (MWh)

2024/25 Total onsite renewable electricity

Renewable generated (MWh) Total
electricity generated Commentary
source Consumed (By source)
on-site Exported | Other purposes
Due to scheduled
maintenance of the
. biodigester and
Biogas 0 0 0 0 CHP during the
(O-OBMV_V reporting period, no
generation Biogas was utilised
capacity) for electricity.
Solar (0.37MW No additional solar
olar (V. was installed
generation 253.74 137.08 0 390.31 during the reporting
capacity) period.
No other
renewables were
0 0 installed or utilised
Other this reporting
renewable period
Total 253.73 137.07 0 390.3
(renewable)
NonZenewable NO non-
sources
renewable
(please 0 0 0
categorise as energy produced
dort by EGW
appropriate)
Total (non- 0 0 0 0
renewable)
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Energy system storag

e

Energy storage
system (ESS)

2024/25
Total energy
storage
system power
capacity (MW)

2024/25
Total energy
storage
system storage
capacity (MWh)

Commentary

No ESS currently

Total Energy 0 0 operate under EGW
Storage System directive
Total energy usage
) Energy
Total Renewable Non TOTAL Customer usage
energy (GJ) renewable (GJ) Connections | normal- Commentary
usage (GJ) ised
All fuel-based
From fuel 0 5718 5718 25904 0.2 |energyfroma
non-renewable
source
From 24846 0 32653 25904 1.3
electricity
Total 24846 5718 38370 25904 1.5
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2024/25

REC retirement method RECs Commentary
retired
41 LGC's were voluntarily
Voluntarily retired by EGW 41 surrendered by EGW during
the reporting period.
Through our electricity contract
GreenPower 6.861 we purchase certified
GreenPower to meet our
targets
Certified carbon neutral )
electricity purchased
Voluntarily retired on E GW6 s
0
behalf
Total RECs retired to reduce 690161

scope 2 emissions

Fuel Usage and Fleet Composition

Total stationary fuel use (buildings and machinery)

Fuel in GJ int COz-e Commentary
type
Fossil
gas
. No biogas was produced this year as the CHP and
Biogas - - . . .
digester were offline for maintenance
Diesel 1088 79 Diesel fuel was used to_ power gene.rators, pumps
and other stationary machinery
Decrease in purchase and use of LPG gas due to
LPG 318 19 digester being offline for maintenance during
reporting period
Petrol 0 5 Side by Sides for farm and depot use.
Other
Total 1405 100
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Transportation total energy use by Comm-
fuel type (GJ) Fuel type totals entary
Vehicle o Total Total
category ° © 0 = ) energy emissions
= ) o 5] < _
5 = 5 ﬁ 8 use (GJ) (t CO2-e)
Passenger 85.5 127.4 0 123626.6 123839.58 16.66
vehicles
Light 16.1 | 4009.3 0 0 4025.37 313.39
Commercial
Vehicles
Heavy 0.0 0.0 0 0 0.00 0.00
Vehicles
Farm Vehicles | 70.9 1.6 0 72.51 491
Total energy 172.6 | 4138.3 0 123626.6 0 127937.46
use (GJ)
Total 12.5 3221 0 0.342419 0 334.95
emissions
(t CO2-e)
Transportation vehicle engine/fuel type
Transportation vehicle engine/fuel type
Vehicle
categor Batter Commentary
gory Petrol | Diesel | LPG .y Other
Electric
Passenger 13 passenger vehicles
. 9 3 0 1 0 ;
vehicles currently in the fleet
Light . .
: 53 light commercial depot
Commercial 1 52 0 0 0 g P
. fleet
Vehicles
Heav i i
. y 0 2 0 0 0 2 heavy vehicles in fleet
Vehicles for depot
Farm 4 5 0 0 0 6 farm vehicles: includes
Vehicles side by sides and tractors
Category 74 vehicles in total in
14 59 0 1 0
Total EGW fleet
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CLIMATE ADAPTATION

In addition to mitigating climatechange by reducing greenhouse gas emissions, we are

proactively planning for the challenges posed by a warmer, drier and more volatile changing

climate:

1 We received funding from the Australian Government through the National Water

Grid Fund to prepared a Btailed Business Case for a third offiver storage basin at

our Woodglen facility. We also received funding from the Australian Government
WI SER

Buchan Water Security projecis part of our response to climatic scenarios within

through the National Water Gridos

the Urban Water Strategy (UWS).

1 Water resource planning, including development of the UWS using the latest DEECA
Guidelines for Assessing the Impact of Climate Change on Water Supplies in Victoria
1 Utilising latest predictions in relation to storm intensity for planning sewer networks

& ensuring compliance with the Environment Protection Authority (EPA) requirements

1 Continuing to implement our climate adaptation action plan to address the risks

identified in our climate vulnerability assessments. This includes projects to
address:

o] water security risks due to changing climate and population growth

o] water quality impacts from warmer climate, bushfire and storm events
o] vulnerability of built assets to fire, od, sea level rise and storm events

o] back-up power and communication systems to ensure reliability

1 Continuing implementation of Integrated Water Management (IWM) to provide more

climate resilient pathways for water resources, sqege 53.

We continue tomonitor actual and predicted impacts of a changing climate and adapt our asset

management and business processes, as required.

See alsopage 52regarding longterm water security planning angbage 78 regarding asset
planning.

ENVIRONMENTAL MANAGENT SYST&

East Gippsland Watemaintains an ISO14001 certified Environmental Management System

(EMS). This links in with the safety management system and trade waste management system to

support operations and capital projects that focus on best practi@nvironmental performance.

The EMS will remain critical to achievi
pressures and resulting increases in sewage and trade waste volumes are received ouo
treatment plants and require recyclingnd reuse.

ng

t

he

The annual external HSE audit was conducted by MSC Global in April 2025. There were no major

non-conformances. Work is underway across a number of conformance areas including

environmental leadership, staff competency, asset failure integrateédy warning systems and
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increased internal audit frequency in the leadp to the 2026 three-yearly 1SO recertification
audit.

Significant incidents of sewer pipe breaks and odour complaints froour assets remain an

ongoing challenge. Improved monitoringf flow from recycled water pipes has been implemented
at one reuse farm to provide early warning of pipe break. This and the programmed investment in
new sewer mains to reduce pressure on existing large mains and their resulting odour at pump
stations, wil assist reduction in significant incidents and recurring conditions.

. 7
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Customers, Community and Engagement

COMMUNICATIONS ANNEAGEMENT STRATE®@22-2028

Our fiveyear Communications and Engagement Strategy aligns with our 202328 Price
Submission and focusses on the five Customer Outcomes that were developed through the
engagement process, and endorsed by the Board.

1 Reliable services, done well.
1 Fair prices for all.

1 Improved environmental outcomes.

1 Prepared for population growth and a changing clirtea
1 Contributing to community.

An annual action plan was developed for 2023/24, which was carried over to 2024/25, that
focussed on:

a1 Activities that contribute to the five Customer Outcomes

1 Enhancing an integrated approach across the business, and suppog our people,

to understand and refl ect our customer s

our operational and strategic decision making

1 Providing opportunities to increase awareness and participation in events, education

and engagement.

COMMUNITSUPPORT

We provide financial, merchandise and kind sponsorship to a number of local organisations

and community groups for activities with a focus on water use, water efficiency, liveability,
healthy lifestyles and environmental sustainability.

The coporation also distributes promotional items to the community which are practical and

include messages promoting the value and efficient use of water.

During the reporting year we provided $18,563 in financial sponsorship to events across our
service area.ln addition, we supported 28 events with our portable drinking water stations. A

further six groups/individuals received East Gippsland Water promotional products ckiind
support.

Our large mobile water fountain trailer was retired in 20225. It was acostly sponsorship option
suited to large events. We are purchasing more portable refill stations which can be set up closer

to high foot traffic areas and do not need staff to transport them to the events.

East Gippsland Water Annual Report 2024/25

38

anec



ENGAGEMENT

During 2024/25, early engagement commaced for our 20282033 Price Submission which
delivers on our commitment to involve our customers and stakeholders in this decisioaking
process. Targeted community engagement is scheduled for JDlgcember 2025 and will also
include early engagement oithe Urban Water Strategy.

We continually scan activities happening in our region to seek opportunities to meet customers in
person to promote our activities and seek their feedback. This is part of our continuous
engagement to assist with gathering customesentiments when preparing the Pricing

Submission engagement.

COMMUNICATIONS ANDGAL MEDIA

We recognise our responsibility to communicate key messages to all areas of the community,
with an emphasis on water efficiency and conservation, financial hatdp, grants, planned and
unplanned outages and how we strive towards loagrm security of highquality drinking water

supply.

We use a variety of communication tools to reach our audiences and to help our customers and
stakeholders keep up to date.

Here is a snapshot of activities during 2024/25:

1 Visits to our website: 81,000 (up 30% on 2023/24)
Website page views: 136,000

Facebook followers: 2090 (up 121 on 2023/24)
Facebook impressions: 177,000

Instagram followers: 916 2090 (up 70 on 2023/24)
Instagram reach: 5,520 (up 143% on 2023/24)
LinkedIn followers: 2580 (up 308 on 2023/24)
LinkedIn page views: 3,610 (up 230% on 2023/24)

= =4 =4 =4 4 4 =9

Our Website

The egwater.vic.gov.au website is agng and has not had a comprehensive review for many
years with the curent functionality failing to address our current and future business needs.

Following a statewide Request for Quote process, an East Gippsland vendor has been appointed
to design and build a new corporate website. This process will include training EGHf b
manage the siteds content ongoing. The new websi
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CUSTOMER ADVISORYWBATTEE

Our Customer Advisory Committee is made up of seven volunteers who are our customers. They
bring their own local views and arespresentative of our broad demographic customer base
ensuring topics of interest and issues are consulted on and considered in our decisioaking
processes.

The Customer Advisory Committee is essentially an advisory group to our Board, and meets four
times a year. During the reporting period, the committee continued to play an instrumental role in
advocating for our customers and monitoring our Guaranteed Service Levels (GSL) on behalf of
customers.

COMMUNITY EDUCATIAQND EVENTS

Our incursions into schols continued to be on hold in 2024/25 due to extended vacancies in
the Communications and Engagement team.

In 2026, school s wi |l i mpl ement the Victorian Go
relate to East Gippsland Water. Developing an incursiorogram that aligns with the FRLO

Version 2.0 Victorian Curriculum is a high priority. The initial focus will be on developing a

program for primary school students, with the aim to prepare a program for this cohort by

December 2025. This timeline aligns wh teachers preparing their 2026 class plans.

During 2024/25, we conducted nine tours across different facilities for community and
educational groups. We also undertook other forms of engagement such as attendance at
markets and events.

We continuedous upport of National Water Week (NWW) and
competition. The theme for NWW 2024 was O0Accel er

As well as taking out first prize in her category for East Gippsland, Grace from Bairnsdale Primary
School won the Years % category at the state leved following on from her second place in
2023.

An awards presentation was organised during National Water Week2Z October 2024 where
the winning poster entries were awarded their prizes and certificat®y our Managing Director,
Michael Wandmaker.

CUSTOMER SATISFAQY'1O

Annual Customer Satisfaction and Essential Services Commission surveys are a useful tool to
measure customer perceptions of East Gippsland V
corporaton is delivering services well and any areas that may require action and improvement.

The surveys complement other forms of engagement undertaken, including monthly customer
follow up calls carried out by East Gippsland Water during the year.

. 4
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ANNUAL CSTOMER SATISFACTISIBRVEY

This was the 11th year the Annual Customer Satisfaction survey was conducted jointly as a
Memorandum of Understanding (MoU) initiative with other water corporations. Alliance partners
are: Gippsland, Westernport, South Gippslan@pliban, Central Highlands and Goulburn Valley.

The aim is to gain a better understanding of how our services are perceived by customers and
benchmark the results against other water corporations. The survey was carried out by email in
October 2024 by Ingnc Surveys. The survey had a target of 400 responses for statistical
accuracy; EGW received 478 responses.

The survey gathers feedback on the following key areas:

1 Value for money

1 Level of trust

1 Reputation in the community, and
1 Overall satisfaction.

The2024 results showed that we had decreased our ranking in the four key areas:

1 OQur o6Value for Money® result decreased sl ic
2023.

1 Our result for O6Valued Member of the Commur
amongd alliance members in this category.

1 Our ONet Trust Scored decreased from 12 in
Board target of 10. We are equal second amongst alliance members for this key
indicator.

1 Our O6Reputation in the Community® rating ir
within the region hold a more positive in their assessment of our community
reputation (68%) than investment property or holiday house owners who live outside
of the region (2%).

1 Our ©O60Overall Satisfactiond rating decreasec

ESSENTIAL SERVICESMMISSION SURVEYS

The Essenti al Services Commi ssion continued with
declined slightly on each measre during 2024/25.

Following the Black Summer bushfires, EGW reduced the response rate from 100 people to 25 to
avoid consultation fatigue.

EGW has now requested the response target of 100 people be reinstated. Given a large number
of East Gippsland reslents do not live in water or sewerage service districts, we are also seeking
to confirm the survey is only being offered to EGW customers.
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SOCIAL SUSTAINABILIT

East Gippsland Water applies a triple bottom line approach to decision making and strategic
planning. This framework acknowledges that providing water and recycled water services can
have social, economic and environmental impactdboth positive and negative.

The organisation undertakes the following activities:

1
1

Supplying drinking water to commmities across the region.

Maintaining its role in water recycling within the Victorian water industry, targeting
environmentally beneficial and cosgffective reuse across 11 water recycling
systems.

Working towards the objectives of the Victorian Governmeé 6 s 6 Water f or Vi
Pl and, whi c hterancdhhllemyesselsas tlimategchange and population
growth affecting water management and supply. Areas of focus include
environmental sustainability, affordability, liveability, resilience and the @gnition
and management of aboriginal values.

Collaborating with regional agencies and offering systems and training to assist
employees supporting community members experiencing family violence.
Implementing programs designed to assist customers facingdincial hardship.
Making provisions during water shortages to support critical social assets that are
considered important for community wellbeing.

Establishing public drinking water fountains throughout the region to encourage
recreational activities andoromote health.

Sharing knowledge and working with other communitycused organisations,
including the Gippsland and East Gippsland Aboriginal-Qgerative (GEGAC), local
councils, and the East Gippsland Catchment Management Authority (EGCMA).
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BILLS, CAICESSIONS AND HARDBH

A number of support options are available to customers experiencing shi@tm or longterm
financial hardship. During the last financial year, we facilitated over $2.7 million in assistance, as
shown below:

Value of Community Seree Obligation provided 2024/25 2023/24
Concessions to pensioners $2,408,322 $2,307,106
Rebates to notfor-profit organisations under the
Water & Sewerage Rebate Scheme ST $190,755
Utility Relief Grant Scheme payments $132,238 $132,236
Waterconcestsuon.s on Life Support machined $858.22 $427.31
e.g. Haemodialysis
Hardship Relief Grant Scheme (Sewerage

: $0 $0
Connection Scheme)
Total $2,745,680 $2,630,524

Hardship | ncent i v eandPlijiyRelieftGeant Sdheang EGW Sa v e
Contribution)

There was a slight decrease in hardship incentive payments during 2024/25, reducing to
$62,248 from $64,507 in 2023/24.

Pay 'nd Save

Pay O6nd Save is an incentive scthpamEustontestanr ewar ds
receive bonus payments for adhering to their payment arrangement over six months. We make a
contribution to the customerds account valwued at
customer over the six months. During the reporting ped we distributed $19,513 in Pay and

Save payments.

Referral Agency Rebate

This rebate is available to customers in temporary or lotgrm financial hardship (other criteria

also applies). Eligible customers can receive a owff $150 rebate. The rebate isapplied to a
customerd6s account foll owing t hpatyagescysoanasr seeki n
Anglicare VIC/TAS or Gippsland Lakes Complete Health.

WATER LEAKS, EXCEPNAL CIRCUMSTANCES

Both residential and nomresidential (including small bginess) customers can apply for a review
of their water account as a result of an internal water leak. The High Unexplained Leak Allowance
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allows for a maximum of $2,000 per customer, per property, every fiyear period (eligibility
criteria applies).

In 2024/25, we assisted 120 customers who received a total of $63,115. This is an increase in
assistance and a decrease in customers from 2023/24, when we provided a total of $59,916 to
139 customers.

Community Rebate Program

The Department of Energy, Eneinment and Climate Action (DEECA) offers a Community Rebate
Program for residential customers who:

a1 hold an eligible concession card;

1 are an East Gippsland Water customer; and

1 have had a recent highwater usage or are a part of a losncome household.

In 2024/25, 55 East Gippsland Water customers received a total of $39,022, compared to
$32,952 for 46 customers in 2023/24.

ENERGY AND WATER QNESMAN VICTORIA

Customers who are unhappy with any aspect of their interaction or service experience with a
Victolian utility can seek support from the Energy and Water Ombudsman Victoria (EWOV), an
independent organisation funded by its member utilities.

During the reporting period, East Gippsland Water received three complaints that were referred
to EWOV for inveggation. Each case was thoroughly reviewed and resolved to the satisfaction of
all parties involved.

We remain committed to delivering responsive and reliable service, and we value every
opportunity to improve through customer feedback.

GUARANTEED SERVIEVELS

To ensure customers receive high standards of service, our independent Customer Advisory
Committee selected six Guaranteed Service Levé®r targets- for the organisation and
appropriate compensation, or other remedy, where these are not met.

These form an integral part of East Gippsland Wat
2028 and relate to:
1 Providing appropriate notice and detail of
water supply
1 Ensuring hardship procedures are fully adherdd when a customer is having
difficulty with bill payments and legal action or a restriction on their water supply is
being considered
East Gippsland Water causing a sewage spil/l

Environmental sustainability:
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o] Providingasimonthl vy update on our organisation?o:
greenhouse gas emissions by 2025
o] Committing $90,000 a year in the form of water efficiency rebates to support

customers to be more water efficient.

During the 2024/25 reporting period a total of $5 was paid out for instances where

Guaranteed Service Levels targets were not met. The only target not met during the year was 15
account hol ders were paid $65 because we gave th
interruption to their water supply

WATER EFFICIENCY REB PROGRAM

A total of $39,710 was paid for 309 applications in 2024/25. This is a substantial increase on
2023/24, which saw $20,120 paid for 137 applications. The rebate program encourages
customers to be more water efficient througthe purchase of eligible household products.

SOCIAL PROCUREMENRAMEWORK

OurSoci al Procurement Strategy (SPS) is aligned w
Procurement Framework, reflecting our commitment to responsible corporate practice and
sustainable development.

Through this strategyyve integrate social and environmental considerations into every stage of
the procurement lifecycle, ensuring that purchasing decisions not only deliver operational value
but also create broader benefits for the ammunities we serve.

We recognise that every procurement activity presents an opportunity to achieve positive
outcomes. Whether through supporting local employment, advancing diversity and inclusion, or
embedding environmentally sustainable practices, EG®¥V&rages its procurement function to
help build a fairer, more inclusive, and climateesilient region.

Social and Sustainable Procurement

TheSocial Procurement Strategy (SP®)centraltot h e o r g alrdadeaststaimabibitys
objectives and is guided by clear procurement pr
moneyo beyond price alone. This approach ensur es
are all considered in our procurementekisions. Specifically, the SPS commitast Gippsland
Waterto:
1 Maximising community value by recognising that procurement spend generates both
economic and social outcomes.
1 Creating equitable opportunities for local businesses, social enterprises, and
marginalised groups to build capability and participate as suppliers.
1 Supporting workforce participation by increasing pathways for local job seekers,
particularly those from disadvantaged or undeepresented backgrounds.

. 4
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1 Embedding environmental responsibily in procurement practices by reducing

emissions, supporting climate change targets, and progressing towards our leng
term goal of net zero by 2050. EGW&6s currer
more than 6,496 tonnes of CGequivalent greenhousegases.
1 Leveraging technology through VendorPanel, our procurement platform, which
enables buyers to connect with verified social enterprises and supplier diversity
databases, making it easier to identify, engage, and contract with social, disability,

and Indigenousowned businesses.

During the 2024525 financial year, EGW directed approximately $125,000 of expenditure to
Aboriginalowned businesses and $509,000 to Victoria#based Social Enterprises. These figures
highlight our procurement activities and demustrate our ongoing commitment to strengthening
supplier diversity and contributing to positive social and economic outcomes.

By proactively supporting local businesses, social enterprises, and marginalised communities,
and by embedding sustainability coriderations into procurement decisions, EGW creates
genuine pathways for impact. The use of platforms such as VendorPanel further enhances these
outcomes, enabling efficient connections with diverse suppliers and contributing to the resilience
and capacityof the East Gippsland community.

. 4
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Recognise Aboriginal Values

The East Gippsland region has a rich cultural heritage, with an Aboriginal population of
approximately three percent, which is well above the Victorian average. We pride ourselves on
developng and maintaining long standing relationships with local Traditional Owner and
Aboriginal groups. These relationships are founded on collaboration, crosdtural learning and
shared outcomes.

Water for Life, the Victorian Government Traditional Owner 8gs to Water Roadmap,
establishes a framework at the government policy level, to increase Traditional Owner roles in
and resources for water management across Victoria.

We are working closely with Gunaikurnai Land and Waters Aboriginal Corporation (GLa%$AC)
the first Traditional Owner group to be assigned a water entitlement, to develop a formal
partnership agreement and support opportunities to work together for entitlement usage through
a self-determination process. We are also implementing the framewoand examining
opportunities where we can enhance our connections and relationships with other Traditional
Owner groups within our region.

In 2024/25, our internal Traditional Owner Working Group engaged with Traditional Owners on a
range of factors, intuding employment pathways, workplace cultural safety improvements,
procurement opportunities and water resource management. The Working Group developed an
Aboriginal Engagement Action Plan, outlining our commitments towards genuine engagement
and partnership with GLaWAC and Traditional Owner groups across East Gippsland.

As a member of the Gippsland Environmental Alliance, we continued to work with GLaWAC with
other Alliance partners under a formal arrangement to gain meaningful outcomes for local
Aborighal people.
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Recognise Recreational Values

While we do not manage any water storages that offer community access for recreational
activities, we recognise that our community values the rivers and water courses in East
Gippsland for their healthy native wgetation and biodiversity, scenic qualities and as a place of
recreation.

We support healthy and active communities through sponsorship andkind support, we also
promote drinking water through our portable drinking water stations. We also provide educiaal
opportunities of our facilities, regularly providing tours for community and school groups.

Our focus is to enhance recreational opportunities and outcomes through collaboration with our
communities and our regional stakeholders by adopting an integed approach to planning our
works and collaborating and influencing other projects led by our partners.

We are committed to collaborating with other organisations and agencies to explore
opportunities to support recreational objectives in the East Gippsid communities. An example
of the way we are doing this is through our lead role in the East Gippsldntkgrated Water
Management Forum.

. 4
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Resilientand Liveable Cities and Towns

In 2024/25, East Gippsland Water continued to deliver essential serviceeross remote
communities and forested landscapes, enhancing asset protection to ensure service continuity
and staff safety.

We strengthened regional resilience and liveability by collaborating with communities and
partners to deliver integrated water mangement outcomes. Key milestones included
progressing the East Gippsland IWM Strategic Directions Statement and initiating two recycled
water projects: construction of a Class A facility at the Bairnsdale Water Recycling Plant and
development of a townshipvide Recycled Water Network Plan.

As lead agency of the East Gippsland IWM Forum, we embedded IWM principles into planning
and decisionmaking. We also advanced biosolids reuse, with Newmerella biosolids repurposed
and a GRO partnership supporting composg. Our longerm biosolids strategy is underway to
guide future reuse targets.

. 4
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WATER CONSUMPTIONSTRICT IN 2024/25

System Residential Non-Residential NonRevenue Water
Fiveyear
Total average Tgl}aslma;tfersa
: : consumption annual

District Assessments vglu"r?sel Assessments vgﬂ;del demand(ML) | Leals | Firefighting | Other 1;:52:‘?: o
Name (ML) (ML) (ML) ML) 1 MD 1 ater (ML)

Bemm

River 97 7 13 6 13 13 2 0 0.02 2 15

Buchan 85 8 34 8 16 14 11 0 0.08 11 27
Cann River 155 12 62 10 22 25 12 0 0.29 12 34

Dinner

Plain 510 21 32 12 34 35 37 0 0.08 37 71
Mallacoota 1,047 94 101 45 139 139 23 0 0.46 24 163

Mitchell 21,371 2,611 2,444 1,233 3,844 3,763 484 2 37.19 524 4,368

Omeo 236 26 81 23 49 45 10 0 0.05 10 60

Orbost 1,837 223 370 332 555 541 41 0 0.28 41 596

Swifts

Creek 102 10 34 6 17 17 2 0 0.02 3 19

Total 25,440 3,013 3171 1,675 4,688 4,593 623 2 38.46 663 5,352

1 Potable water only.
2Exampleso® Ot her 86 use include scouring of t.anks and basins, ma

i ns
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WATER ENTITLEMENTS

To view our water entitlement reporting, see page 61.

CORPORATE WATER COMBTION

Totalwaterc onsumpti on within the corporationds Bairns
2023/24 to 310KkL in 2024/25.

Volume per staff member2,279L

Note: Water consumption of 310kL is divided by 136 staff members (Trainee (6), Technical and
Admin Staff (69), SenioManagers (22), and General Managers and Managing Director (6))

Water consumption is not calculated for our other sites such as depots, water and wastewater
treatment plants as most of these sitesd water i

SUSTAINABLE WATERE

During 2024/25, we continued to progress a number of initiatives in line with the Victorian
Government ds objectives for sustainable water us
the Central and Gippsland Sustainable Water Strategy.

These hitiatives include continuing our program of water conservation as well as the
implementation of the WaterSmart program, Integrated Water Management and supporting
Traditional Owner outcomes.

WATER CONSERVATION

The East Gippsland Water Strategic Planramits major funding for new infrastructure that will
assist to manage changes in our climate, replace aging infrastructure and optimise meters to
better measure and identify water loss across the region.

The corporation held off replacing meters under oleter Replacement Program through the
2024/25 period; actively exploring digital meter technologies for meter replacements in the
2025/26 period, which will be replaced throughout the East Gippsland district.
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Sustainable and resilient water services
sysems

WATER SUPPLY AND WRTSECURITY PLANNING

Every five years East Gippsland Water is required to develop an Urban Water Strategy (UWS) and
Drought Preparedness Plan as part of the Statement of Obligations. The UWS provides a detailed,
50-year plan to saéguard water security for our customers across the region.

Our latest UWS was approved by the Minister for Water in June 2022 and is available to view on
our website, egwater.vic.gov.au. It was informed by learnings from the 2@2D19 period of
drought inour region, when recordow stream flows were experienced. It

considered customer demand patterns and forecasts, recent population growth projections,
climate change projections, recent water supply system upgrades and changes to operations.
Where thereis an imbalance between supply/storage and demand, initiatives to meet forecast
demands are recommended.

The strategy also details East Gippsland Water 0s
recycled water and other integrated water management initiativesid enhancing Traditional
Owner values.

The Drought Preparedness Plan, which is part of the Urban Water Strategy, details how we will
prepare and respond to periods of water shortage, including triggers and procedures for water
restrictions and identifyirg key public assets to be considered for water restriction exemption,
such as recreation facilities.

The 2022 UWS is a key component in the development of our{8ar capital works plan and our
202302028 Price Submission. Customer engagement was a core tégement in its
development, which was aligned to the Price Submission engagement process where possible.

A partnership with GLaWARas been developed through the UWS process which is being used to
further collaborative project opportunities. Cor
Victoriad plan and the Central and Gippsland Redgd
sought when developing the UWS.

The CGRSWS was led by DEECA, in collaboration with the relevant water corporations, including
East Gippsland Water, who were represented on relevant working groups and

the Consultative Committee. The CGRSWS sought to prexdcbalanced approach to the
provision of water for all water users including Traditional Owners, the environment, recreation,
agriculture and urban water users. It was released in September 2022 and is available at
water.vic.gov.au.

The key recommendatiorirom the 2022 UWS is to address the need for an additional water
storage to provide longerm water security to customers supplied by the Mitchell Water Supply
System.

. 2
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Historically the Mitchell River has been a reliable source of water supply for theioeg requiring
approximately three months of storage as a buffer during summer low flow periods. The climate
change scenarios used in the 2022 strategy, based on more recent trends, shows that there is
an immediate deficit based on levels of services agrdewith customers.

Extensive work has been done to assess options to address this deficit, with significant
engagement undertaken with the East Gippsland community, Customer Advisory Committee and
Board. Ultimately, the decision has been made to progresghwa third off-stream storage at the
Woodglen Water Treatment Plant site, scheduled for construction in the 2@2228 pricing

period.

Our eight other water supply systems were also assessed in detail during the development of the
2022 UWS, using the clima change scenarios, with no major augmentations identified.

Work on the 2027 UWS commenced in 2024/25 with engagement planning and project
planning, with significant efforts expected in 2025/26 to progress the significant planning
required to ensure watersecurity into the future for customers across the East Gippsland region.

INTEGRATED WATER MMGNEMENT

We are actively progressing Integrated Water Management (IWM) across the region as part of the
commi t ment to del i ver 0 Watingwatef qouality, Weabilityandi ad i ni t i
delivering economic savings. Facing several extreme weather events in previous years, East

Gippsland Water recognises the importance of a holistic and collaborative stance to water

management.

The East Gippslandntegrated Water Forumcomprises the CEOs and managing directors of the
regionds water, environmental, Il ndi genous, ports
Practitioners® Group drawn from the Forum member
authorities 8 bringing together an invaluable depth of knowledge across organisations that

influence the water cycle.

Its priorities are guided by a locally developed Strategic Directions Statement (SDS), outlining a
vision and plan for implementing integrated wat management in the region. A revised SDS was
published early in the 2022/23 financial year following a review to identify and prioritise new and
existing opportunities for integrated water management.

We are the lead agency for IWM across the region awe provide resourcing and coordination
through the IWM Program Lead position, which is also supported by additional funding from
DEECA and East Gippsland Shire Council.

During 2024/25, East Gippsland Water and other IWM partners progressed the deliveryraf
following priority projects:
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Recycled Water to South Bairnsdale

(Joint project delivered by East Gippsland Water and East Gippsland Shire Council, supported by
East Gippsland Catchment Management Authority)

This project involveghree key outputs that support the supply of recycled water and improved
environmental outcomes. With the assistance of a DEECA IWM grant valuing $606,000, we have
installed infrastructure to transport recycled water from the Bairnsdale Water Recycling Plant to
the BairnsdaleCity Oval and adjoining livestock exchange.

East Gippsland Shire Council has engaged consultants to undertake a water balance study and
options analysis for the use of alternative water sources at the ovals and livestock exchange. The
final project deliveaable, currently in the design phase, is the installation of an inceptor and
diversion pit to reduce the volume of stormwater entering the Macleod Morass.

In total this project will save up to 19 megalitres of potable water per year that is currently used
to irrigate ovals and for use in wasldown areas.

Crooke Street Wetlands

(Joint project delivered by East Gippsland Shire Council (EGSC) with support from East Gippsland
Catchment Management Authority)

Completed in early 2025, this IWM priority projettas seen EGSC receive funding from DEECA
and the Gippsland Lakes Coordinating Committee to build a constructed wetland adjoining
Crooke Street in East Bairnsdale. The uniquely designed wetland will mimic natural processes to
improving water quality beforét enters Jones Bay.

Bairnsdale Class A Recycled Water Plant
(Delivered by East Gippsland Water)

Due for completion by December 2025, this project will see the construction of a Class A recycled
water facility at the Bairnsdale Water Recycling Plant.tWfunding of $1.17 million from DEECA
and support by the EGW Board, this important project will provide 100 kL/per day of Class A
recycled water for use at key locations throughout Bairnsdale.

Bairnsdale Class A Recycled Water Network Plan
(Delivered by East Gippsland Water)

Completed in late 2024 the Bairnsdale Class A recycled water network plan outlined the concept
design for the delivery of Class A recycled water to key higater customers around Bairnsdale.

Lakes Entrance IntegratedVater Management Plan
(Joint project delivered by East Gippsland Water and East Gippsland Shire Council)

This project will see the development of an IWM Plan for Lakes Entrance and surrounds. A
community and stakeholder engagement process has explorkdy issues and future challenges
relating to population growth, climate change and water resource management. The
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identification of IWM solutions to address these complex challenges is a core component of the
project. With funding support of $50,000 from BECA, this project is due for completion by late
2025.

WaterSmart Program and Sporting Ground Feasibility Studies
(Delivered by East Gippsland Water)

This project involves working with neresidential, high water use customers to improve
understanding d their water consumption processes, through the installation of data loggers that
records water usage at 15 minutes intervals. The project also supports water audits for more
complex sites.

Additionally, we are partnering with the EGSC to determine thebility of using alternative water
sources, such as stormwater harvesting or recycled water at sporting grounds.

PROMOTING COMMUNMWATER AWARENESS

In 2024/25, many parts of Victoria were experiencing an extended dry period. In East Gippsland,
while same areas of our region had floods and regular rainfall, communities in our High Country
were experiencing extended dry conditions.

In 2025, we included water conservation tips in our monthly newspaper advertisement and e
newsletter, on our social media amunts, and at community events such as the East Gippsland
Field Days. We also promoted Permanent Water Saving Rules and our work planning for the long
term security of drinking water supplies.

The WaterSmart Program, supported by the Department of Enefggyironment and Climate
Action continued during 2024/25. The program collaborates with local government and ron
residential customers to improve water efficiency through water monitoring and auditing. Digital
data that is collected is used for leak deteadn, which has already saved thousands of litres of
potable water across Victoria. This program will continue to run throughout 2025/26.

WORKING WITH BUSINEES

We maintain a record of nosesidential customers consuming more than 5ML of drinking water
per year and works with them on the implementation and monitoring of water efficiency
measures.

In 2024/25, we had one customer, Vegco, exceed the water consumption threshold of 100ML

per year and theref orree il daesrsti if d Ieddwsadtion d240aharj O ru n o

the Water Act 1989

ASSISTING LOCAL GEGYMENT

During the reporting period, we continued to collaborate with East Gippsland Shire Council and
Alpine Shire Council on initiatives of mutual benefit. These partnerships reflect our shared
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commitment to serving communities across a vast geographic area and exploring opportunities
to collaborate for greater efficiency and impact.

Key joint efforts included:

1 Coordination on current and future developer works, supporting regional growth and

infrastructure planning

1 Development of the East Gippsland Integrated Water Management Strategic

Directions Statement, guiding integrated water management implementation across

the region
1 Delivery of the WaterSmart Program, resulting in measurable water s@drat

councitowned and managed sites

1 Review of council facilities exempt from water restrictions, ensuring consistent and

sustainable water use practices.

We are actively exploring further opportunities to collaborate with both councils to enhance

servicedelivery and operational efficiency, recognising the unique challenges and opportunities

presented by the diverse communities we collectively support.

Other Statutory Obligations

RIVER CATCHMENT AWBTERWAY HEALTH ANODIVERSITY

We continue to have no active ostream dams in order to minimise the large impact that
controlling river flow would present. We
licence within theWater Act 1989

Pumping, storing and treating water fahe community includes selective harvesting based on
local river flow and river quality data to ensure both best quality raw water and minimal impact to

downstream users. This also aligns with the Victorian Waterway Management Strategy.

per forn

We work closely wit the East Gippsland Catchment Management Authority, East Gippsland Shire
Council and Parks Victoria in a wider and united approach to catchment management. This
acknowledges that oversight of park uses, stormwater management, revegetation and stock

exclugon fencing are critical controls for community benefit.

We are actively involved in maintaining wetland health with two recycled water licenced

recharges to environment including environmental flows to the Macleod Morass and Lindenow

Brown Swamp. These arespecially important as critical sustaining flows to these recognise
water bodies during dry periods.

d
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DRINKING WATER QURXI

Safe drinking water to the East Gippsland community remains at the highest standards regulated
within Australia.

We maintained a Drinking Water Quality Risk Management System. This is designed to meet the
requirements of theSafe Drinking Water Act 2003nd the Safe Drinking Water Regulations

2025 and our Customer Charter. A central focus of the system is a sampling program asral
towns that receive a reticulated water supplyl.he table belowshows compliant and safe water to
the community.

OurWater QualityTeam worked closely with the District Growtfeam on new water supply
developments to ensure connection to existing suppwas performed in a systematic way. This
included the review of laboratorpased water quality samples prior to new mains going live to
our customers

. 7
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2024/25 Compliance with the Water Quality Standards specified in tHgafe Drinking
Water Act 2003and the Safe Drinking Water Regulations 2025

Water quality location

E. coli

(0 organisms in 100%
of samples taken)

Turbidity
(<5 NTU)

Disinfection By
products?

Bairnsdale

P

Bemm River

Buchan

Cann River

Dinner Plain

Eagle Point / Paynesville

Kalimna

Lindenow

Lindenow South

Mallacoota

Merrangbaur

Metung

Nicholson / Swan Reach

Nowa

Omeo

Orbost

Sarsfield / Bruthen

Sunlakes / Toorloo

U © © ©U © © U U U TV T U U TV T TV O

U © © ©| © ©W ©U U W U U © UV U U T©W T T

U © © ©U©| © ©W ©U© © W U U ®©W T©W U U T©W T T

Swifts Creek

P

P

P

195t percentile of results for samples in any 12Znonth period must be less than, or equal to, 5.0 NTU
2 Disinfection ByProducts are defined ad'rihalomethanes: <0.25 mg/L
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WATER QUALITY COMINCE INCIDENTS

We are required tanotify the Department of Health if drinking water is ndt or is not likely, to
comply with water quality standards known as section 18 and 22 reports. During 2024/25,
there were no section 18 and 22s water quality incidents.

During the reporting year ouwWater Quality and Operations teams responded to customer water
guality queries and complaints. These related to aesthetic water quality aspects such as colour,
odour, hardness, chemicals and taste. We received a total of 43 complaints during 26243,

which remains low and in line with the previous year. These complaints are reported in detail in

the East Gippsland Water Annual Drinking Water Quality Report to the Department of Health in
October every year.

Continuous improvement actions are driven from ifdent reviews including water main burst
events, water quality data in terms of treatment plant effectiveness and customer enquiries.

WATER RECYCLING

Recycled Water Statistics 2024/25
2020/21 | 2021/22 | 2022/23 | 2023/24 2024/25
Wastewater collected 3,279 3,806 3,529 3,374 3,443
Recycled water 3,148 2,879 3,078 3,443
2,969

produced

Recycled water used 2,969 3,140 2,870 3,078 3,442
Recycled water used (%) 100% 99.7% 99.7% 99.05% 99%
Target 100% 100% 100% 100% 99%
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WATER REUSEOLUMES ANDSES

2
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Bairnsdale 1,454
Bemm River 12
CannRiver 26
Dinner Plain 65
Lakes Entrance, Kalimna 657
West, Swan Reach
Lindenow 15
Mallacoota 129
Metung 199
Omeo 23
Orbost, Newmerella 269
Paynesville 574
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WATERENTITLEMENT REPORGIN
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Brodribb River
Orbost I Rocky River 61370 | 2031 | 1417.3 | 0 | No | N/A | No No |cCl7
Omeo Butchers 62.43 77| 1457 | 0 No | N/A | No No |cCl7
Creek ) ) )
E;g:e’ Groundwater | 7056 | 120 | 49.44| 0 | No |N/A | No No | N/A

1 Groundwater in the Mitchell System consists of a fixed license component and a managed
aquifer recharge project (Aquifer Storage and RecovénASR). During the reporting period no
water OML was injected into the Latrobe Valley Group of aquifers. No waters extracted from
the 171ML available for extraction in any year (under a take and use license) to supplement

supply.
2 The infrastructure to enable harvesting from Rocky River has been decommissioned.
Items that are rot applicable (N/A):

East GippslandWat er di d not submit any proposals associ
Entitlement clauses. Environment programs were in place where required and there were no
amendments to these programs.

East Gippsland Water manages Bulk Entitlements in accordaneéh approved metering
programs. All Bulk Entitlement conditions were met and no difficulties were experienced in
meeting these conditions.
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CIRCULAR ECONOMY OOMES

East Gippsland Water is committed to circular economy outcomes througmtiouing 100%
sustainable reuse of biosolids produced during the water recycling process for agricultural
purposes.

During the reporting period, we participated in trials with East Gippsland Shire Council and
Gippsland Agricultural Group, blending muni@pgreen waste with 11 tonnes of biosolids with
the aim of producing a compost suitable for use in local parks and garden.

The trials were funded by Sustainability Victoria and successfully demonstrated positive results in
using the blended product. Thertal was successful in demonstrating a cost saving versus
purchased material, increased plant growth and weed reduction and building knowledge and
confidence among the project partners.

We have around 5,000 dry tonnes of biosolids in storage for futureuse opportunities.

In 2024/25 we completed an expression of interest to explore the market for alternative end
uses. Additionally, we participated in a Victorian Water industry trial by providing samples for
testing pyrolysis technologies as a way of rewing emerging contaminants from the waste cycle
and have continued to engage with the Future of Orbost and District biochar project.

In planning for upgrades of the Water Recycling Plants resource recovery options are being
considered. We are also considerg opportunities for utilising recycling materials in upcoming
maj or projects as part of our implementation of
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Leadership, Diversity and Culture

East Gippsland Water aspires to be an Employer of Choibeough developing, supporting
and empowering a highly motivated and skilled workforce, ensuring our people possess the
capability, capacity and qualities needed to achieve our strategic goals.

Strong leadership is essential in modelling safe practicestgmoting a supportive
environment and ensuring organisational values are embedded across our organisation.

We are committed to promoting a culture of equity and inclusivity in everything we do, by
developing and supporting a diverse workforce and a culauof inclusion in all areas of our
organisation, reflective of the community we serve.

Our values and behaviours guide the way in which we work and articulate the standard
required to uphold our workplace culture. Developed internally, the agreed East Glppd
Water values and behaviours are:

q Proudly United

1 Openly Accountable
q Truly Authentic
1

Passionately Innovative

BUILDING WORKFORCARABILITY

East Gippsland Water remains committed to investing in learning and development
initiatives that empower employes at every level to grow and success. We foster a culture
of continuous learning, where everyone is empowered to develop their skills, share
learnings and embrace innovation.

As our operating environment continues to change, we need to equip our peopldlie
transferable knowledge, skills and competencies to deliver on organisation objectives, now
and into the future. Our capability framework and skills matrix enables us to identify
required leadership and technical competencies, address skills gaps anerify competency
to ensure that staff have demonstrated the ability to perform the tasks necessary in their
roles.

During 2024/25, we implemented a new Human Resource Information System. This

system facilitates learning and development and ensures alignmieto organisational
objectives and individual development plans. This platform gives employees access to
engaging eLearning content such as regulatory and compliance training and refreshers (e.g.
Onboarding Program) as well as delivers robust tracking argporting analytics.

During the reporting period we partnered with Water Training Australia (a registered training
organisation) to deliver Certificate II, lll and IV in Water Industry Operations to our
treatment, and operations and maintenance staff.
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We continued to develop our verification of competency framework utilising the expertise of
our Learning and Development team alongside our subject matter experts in the field in
practical assessment and verification of competency when completing tasks.

Throughout 2024/25, staff were supported to attend facilitated workshops to build

capability around contract management, business writing, privacy, communication skills,
risk management and compliance as well as attending a range of water industry
conferencessuch as OzWater, VicWater, Water Industry Operators Association Conference
and Intelligent Water Networks. We have also invested in training to enhance our
organisational culture, including team collaboration workshops, leadership days,
psychosocial safey training and family violence awareness training.

The courses staff undertook in the last financial year are detailed in the table below:

Staff undertaking accredited tertiary training 2024/25
Course name p'\;l:_g::?: a:r?:s
Bachelor of Business 1
Diploma of Risk Management 1
AICD Company Directors Course 1
Professional Engineering Registration 1
Certificate IV in OHS 1
Certificate IV in Water Industry Operations 2
Certificate Il in Water Industry Operations: Networks 15
Certificate Il in Water Industry Operations: Treatment 4
Certificate Il in Electrotechnology Electrician 1
Certificate Il in Business 1
Certificate Il in Supply Chain Operations 1
Health Safety Representative Training 3

We are proud to supportvomen in leadership roles and have actively encouraged women
in the corporation to participate in a range of development initiatives including:

1 Women in Water Leadership Programs

1 Intelligent Water Networks Champion

1 Gi ppsland Envi r on me heladeishipAgamnci es Womenos
1

Leadership programs and coaching services.
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TALENT AND SUCCESS$IO

We are committed to taking a strategic approach to investing in the development of our
people, building future workforce capabilities, and cultivating a strong pipelinetafent to
support succession and longerm organisational success.

The organisation offers a range of employment pathways to create career opportunities and
develop a talent pipeline for the organisation. Throughout 2024/25, we implemented the
succession nodule of our Human Resources Information System. This module is designed
to map critical roles, identify risks, and profile potential leaders. This mapping will assist in
ensuring we are providing sufficient development opportunities, supporting our emgey

to build fulfilling careers and contribute to our organisation their fullest potential.

To support our workforce and succession planning, we are also actively engaging
prospective talent to ensure we can meet our workforce needs into the future. Tanyi
students were hosted through a range of programs such as our summer vacation
placements and university scholarship programs. We also hosted secondary students from
across the region as part of work experience programs through high schools.

We are dediated to supporting local talent by partnering with education institutes and
attending careers expos to showcase the diverse range of careers available in the water
industry.

We continue to invest in our traineeship and apprenticeship programs which proadsarly
career pathways within our community, with 11 trainees and apprentices engaged during
the reporting period. These trainees and apprentices have worked across various areas of
the business including Network Operations, Treatment Operations and Cuaséo Service.

PUBLIC ADMINISTRANIEMPLOYMENT AND AT PRINCIPLES

East Gippsland Water is committed to applying equity principles when appointing new
employees, including key initiatives through the Gender Equality Act 2020. Our reased
selection and recruitment process ensures that applicants are assessed and evaluated
fairly and equitably on the basis of the key selection criteria, values and behaviours, and
other rolespecific factors, without discrimination.

All staff are expected to engage ibhehaviours in the workplace that abide by the principles
of Equal Employment Opportunity, the Victorian Charter of Human Rights and
Responsibilities and the Public Sector Employment Principles. Staff are provided with
appropriate training to inform them othis obligation.

Staff receive updates on the Victorian Charter of Human Rights, and all new staff receive an
introduction to the Charter and the Equal Opportunity Act and Victorian Public Sector Code
of Conduct as part of their induction to the organisen.

We have developed a Workforce Plan that is committed to maximising the potential of our
staff by ensuring we have the right people, in the right place, at the right time with the right
capabilities. We aim to attract high quality talent to address aent and future resourcing
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challenges by proactively promoting initiatives targeted at enhancing the employee
experience, supporting diversity and inclusion, embedding succession planning and
ensuring retention of talent. We are focused on and committed b®coming a learning
organisation through the Empowered Workforce campaign.

WORKPLACE RELATIONS

We continue to foster our O6Proudly Unitedd appro
where information can be shared, feedback provided and change managemarstigated.

This past year saw many opportunities for our Executive and Senior leadership teams to
come together to collaborate and achieve cross organisation goals.

The Employee Consultative Committee is one such forum, where every department has at
least one representative. This is used for tw@ay communication, debate, the exchange of
ideas and importantly, the establishment of working groups that focus on matters
important to East Gippsland Water. Examples include the establishment of an employee
working group in preparation for Enterprise Bargaining, the ongoing embedding of the
trademark values and behaviours and safety moments, the application of a range of
policies and procedures, and feedback on staff surveys and health and wellbeing initiagive

STAFF ENGAGEMENT

Surveys assist us in pinpointing areas where we
leadership and employee experience, whilst also highlighting opportunities for
enhancement in workplace procedures and practices.

East Gippslanal Water, in conjunction with other water corporations, utilises the People

Matter Survey conducted by the Victorian Public Sector Commission (VPSC). This survey is

designed to evaluate staff satisfaction with our organisation and its employment practices.
Conducted annually, our consistently high partic
trust in the importance we place on using this feedback as a key component of our

continuous pursuit of workplace improvements.

The results of the People Matter Surveyffer valuable insights that enable us to formulate
strategies that enhance inclusion and wellbeing, eradicate negative workplace behaviours
and ensure that the public sector workforce mirrors the diversity of the Victorian
community. The survey assists iaur understanding of employee engagement and job
satisfaction, this allows us to create the most conducive work environment for our staff.

The most recent People Matter Survey was carried out in May 2025. The results from this
survey will serve as a vabble gauge of employee psychological health and wellbeing,
workplace culture, managerial support, leadership, and the level of engagement and value
our employees perceive in their workplace. The survey results will also furnish us with
comprehensive worktace demographic data that will bolster our commitment to enhancing
opportunities for equity, diversity, and inclusion.

. 7
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Furthermore, these results will facilitate the revision of existing team action plans, building
upon the achievements from 2024. Thes plans are designed to concentrate on specific
areas such as

1 psychological health and wellbeing
learning and development
communication and engagement
workload management and escalation
empowerment

enhancement of team buildingand

= =4 -4 A4 -—a -2

to bolster ourcommitment to augmenting opportunities for equity, diversity and

inclusion.

We received a high response rate from the survey results, compared to both the
comparator group and the broader VPSC. The highest scoring results were in relation to
safety climate manager support and leadership, inclusion and job enrichment.

A large proportion of staff have expressed their intention to continue working for East
Gippsland Water, and we take pride in being an employer of choice and maintaining a high
level of publc trust.

We also undertook the People at Work Survey, which assists us to identify and measure
risks to the psychological health and safety of our employees. Corrective actions are
identified and working groups have been established throughout the organisa to
empower employees to make decisions that help keep them and the community safe.

To further monitor staff satisfaction, we collect and consider feedback as part of the
personal development planning and review process, as well as our staff exit prexe

WORKFORCE INCLUSION

We are committed to engendering a culture of inclusivity in everything we do and
supporting a diverse workforce that upholds a workplace culture based on our core
organisational values. The community we live and work in is becomingreasingly diverse,
with a significant Indigenous culture, multicultural groups and a strong farming community.
Historically diversity has covered gender, age, disability, race and nationality. Diversity is
now considered more holistically, with considation given to the strengths that can be
leveraged from people with different backgrounds, lifestyles, abilities and opinions.

Each year, we implement a range of actions to drive sustainable and genuine change and

encourage people of all abilities and bagkounds to build a rewarding career and achieve

their full potential. Our Equity, Diversity and Inclusion (EDI) Plan, which aligns to the

Victorian water industry peak -28dighlight8§ouc Wat er 6 s EL
key initiatives to promote ad enhance the diversity of our workforce, and achieve better

inclusion outcomes for our employees in line with the priorities of the Victorian water

sector.
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We continue to be actively involved in VicWater programs to strengthen collaboration,
including the Diversity and Inclusion Steering Committee and WaterAble working group.
These networks provide greater opportunity for crossrporation collaboration for
enhanced inclusion outcomes for the Victorian water sector.

In 2024/25, we actively participated inand promoted Wear it Purple Day (LGBTQI+

inclusion) and International Womends Day events,
workshop days, to identify key procedural improvements to accessibility and employment

outcomes for people with disability.

Asa key pillar to our EDI Plan, gender equality continues to be a key focus of our inclusion
activities. As we reflect on the outcomes from our first Gender Equality Action Plan, we
continue to be involved in the industdpased Community of Practice and workith other
water corporations to identify and address barriers for gender equality in the water industry.
1 We are also proud to be involved with programs at a regional and local
community-based level. Our work in this area recognises the efforts of our
stakeholders, including:
i The GEA partnership groups, including active involvement in development
activities for the Women in Leadership network
1 Collaborating on common issues with other local government agency partners
under a Shared Services Agreement

Gippdand Regional Water Alliance, in the development of a shared employment pathways
program to address common barriers to attracting and retaining new talent to regional
water corporations and creating support networks to enhance the employee experience for
graduates and trainees

1 Collaboration with local secondary schools and Gippsland East Local Learning

and Employment Network (GELLEN) to support work experience opportunities

and career exploration.

During 2024/25, we continued to work with the GEA GLaWAC Wiag group to contribute
to the Aboriginal Workforce Strategy for the region and assist with the development of a
cultural competency framework that will apply to all public sector staff in the Gunaikurnai
catchment.

We will continue to support the devefiment and implementation of the Strategy
throughout 2025/26, as well as reflecting on our own workplace practices and
improvements that we can make now to increase our own awareness and cultural safety.
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Key diversity and inclusion targets and theutcomes

2025 VicWater Targets

2025 East
Gippsland Water
Targets

2024/25 East Gippsland
Water Outcomes

2023/24 East Gippsland
Water Outcomes

40:40:20 gender balance in
senior leadership positions

Gender balance (40:40:20)
across the organisation

A reduction in gender
segregation in all areas***

40:40:20 gender
balance in senior
leadership
positions

40:40:20 across
the organisation

A reduction in
gender
segregation in all
areas

14:86 gender balance at
executive and MD level

31:69 gender balance at
top 3 levels of organisation

25:59:2 across the
organisation

(14% prefer not to say)

Not yet formally identified-
Improving Workforce
segregation is a key activity
captured in our Gender
Equality Action Plan

14:86 gender balance at
executive and MD level

31:69 gender balance at top
3 levels of organisation.

Not yet formally identified
information will be available
in line with 2026 Gender
Equality Progress Report
submission

10% of our workforce
identify as a person witha
disability, including
neurodiversity**

7% differing
abilities

3% differing abilities

1% differing abilities

20% of our workforce
identify as having a
multicultural background**

14% multicultural
inclusion

26% multicultural inclusion

9% multiculturalinclusion

2.5% of our workforce
identify as Aboriginal and/or
Torres Strait Islander**

2.5% Aboriginal
and/or Torres
Strait Islander

5% selfidentify as
Aboriginal or Torres Strait
Islander

3% selfidentify as Aboriginal
or Torres Strait Islander

35% ofour workforce
identify as carers, with
caring responsibilities for
children, elderly family, a
person with a disability or
other caring responsibility

35% of our
workforce identify
as carers, with
caring
responsibilities for
children, elderly
family, a peson
with a disability or
other caring
responsibility

Not yet formally identified-
has been included in future
People Matter Surveys and
recruitment application
forms as a voluntary
response

Not yet formally identified-
has been included in future
PeopleMatter Surveys and
recruitment application
forms as a voluntary
response

7% of our workforce identify
as belonging to the LGBTIQ
communities**

7% LGBTIQ+

8% LGBTIQ+

11% LGBTIQ+
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Flexible work arrangements
are available to all
employees, unless there ia
specific operational
constraint

Flexible work
arrangements are
available to all
employees, unless
there is a specific
operational
constraint

Flexible work arrangements
are available to all
employees, unless there is
a specific operational
constraint

Flexible work arrangements
are available to all
employees, unless there is a
specific operational
constraint

35% of employees work
flexibly (through informal
and formal flexible work

arrangements)

All roles are flexible
with 35% of
employees utilising

18%, of staff have formal
flexible agreements in
place

informal and
formal flexibility How.ever, all employees.
arrangements continue to have the option

to work flexibly with our
span of hours and where
operational requirements
allow

8% of staff have flexible
agreements in place

All employees continue to
have the option to work
flexibly, where operational
requirements allow

*Takes into account the regional demographics that differentiate the East Gippsland region from

Melbourne and urban areas.

** This information is currently captured through the annual People Matter Survey. Declaration of

this indicator is voluntary.

WORKFORCE DATA

As at 30 June 2025, the corporation employed 136 people, or 122.2 fdlme equivalent
(FTE), compared to 121 people, dr1l6 FTE, on 30 June 2024.

Breakdown of staff

Employment levelslune 2025 [
All Employees Ongoing Fixed term and Casual
Number FTE Full Time PartTime FTE Number FTE
(Headcount) (Headcount)| (Headcount) (Headcount)
Gender
Men 93 88.0 76 4 77.4 13 10.6
Women 43 34.2 30 8 31.2 5 3.0
Selfdescribed* n* n* n* n* n* n* n*
Age
15-24 9 9.0 5 0 5.0 4 4.0
25-34 27 24.2 21 2 21.0 4 3.2
3544 31 24.4 23 7 24.2 1 0.2
4554 30 29.8 28 1 28.8 1 1.0
55-64 32 29.8 25 1 25.6 6 4.2
65+ 7 5.0 4 1 4.0 2 1.0
Classification
Trainees 6 6.0 0 0 0.0 6 6.0
Technical and 69 59.0 56 9 57.8 4 1.2
Administrative Staff
Field Staff 33 30.4 30 1 30.0 2 0.4
Senior Managers 22 20.8 20 2 20.8 0 0.0
Executive and 6 6.0 0 0 0.0 6 6.0
Managing Director
Total Employees 136 122.2 106 12 108.6 18 13.6

*n 0 Figure not available. The way staff data is collected is being reviewed to enable this figure to be

collected in the future.
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SUPPORTING THE FUBJRORKFORCE

During the reportingyear we hosted a number of trainees, apprentices and university
students, providing valuable, practical experience in a range of careers on offer in the water
industry. We run a Vacation Student Program for university students from December to
February eat year. In 2024/25 we hosted 8 students as part of this program.

Trainees, apprentices and vacation students as at 30 June 2025

Staff classification Men Women Selfdescribed Total
Traineesand Apprentices 4 2 n* 6
PlacementStudents 1 0 n* 1
Total 5 2 n* 7

*n @ Figure not available. The way staff data is collected is being reviewed to enable this figure to
be collected in the future.

EXECUTIVE OFFICER BA

As at 30 June2025, East Gippsland Water employed five Executive Officers (known as
GeneralManagers), excluding responsible persond{nisters and accountable officers), of
which one is a womanGeneralManagers are employed undea Public Entity Executive
Remuneration (PEERjontract and report directly to the Managing Director.

The breakdown of Executive Officer numbers is as follows:

Number of Executive Officers
All Ongoing*
Number Varl.atlon on Number Varl.atlon on
previous year previous year
Executive Managers 5 0 5 0
Total 5 0 5 0

*Ongoing & Executives responsible foongoing functions.
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Executive Officer® Gender

Executive Officers gender

Men Women Selfdescribed Vacancies
Varlatl.on on Variation on Variation on
No. previous No. . No. . No.
previous year previous year
year
Executive
4 0 1 0 n* 0 0
Managers
Total 4 0 1 0 n* 0 0
Reconciliation of Executive Numbers 2025 | 2024
Executives with total remuneration over $192,800 (financia 5 5
statements, Note 9, page 136 *
Vacancies 0 0
Add Executives with total remuneration below $192,800 0 0
Less Separations* 0 0
Total executive numbers at 30 June 2023 5 5

* Note 9in the financial statements shows the amount of remuneration paid to executive
officers over the course of the reporting period. It does not report against vacant positions

or separations which are included above.

WORKPLACE HEALTH ABAFETY

All of Us. All of the Time. Everywhere

East Gippsland Water promotes a safety culture focussing on putting everyone first,
including the public. Our corporate goal is to provide quality asdstainable water and
wastewater services in a responsive, cost effective, safe and environmentally sensitive

manner.

Our top priority is to continually develop and improve effective and safe work practices and
use safe equipment to deliver services to @iomers, aligning with our Safety Strategic Plan
and the Corporate Plan.

We maintain a Health & Safety (H&S) management system with certification to the
international ISO 45001:2018. Our Occupational, Health & Safety (OHS) certification has
been maintained since 2005.
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The safety management systemds main key objectiv

1 To promote staff ownership, safety culture and safety leadership by everyone in
all our activities

1 Creating a psychologically safe environment for everyone to collaborate on all
aspects of safety

1 Timely management of hazard and incident reporting, investigation and control
implementation

1 Investing in the development of our staff to safely and more productively
perform, with a focus on highisk activities

1 Empowering staff to make worklecisions that are both safe and in the best
interests of East Gippsland Water

1 Managing an effective return to work, rehabilitation or stay at work plan
through consultation with all stakeholders including staff, WorkSafe, medical
practitioners and ourinsurer
Promoting an organisational health and wellbeing program
Using innovation to continuously improve the efficiencies of safe work
practices.

Our Contractor Safety and Environment Management System is a critical component to
successfully manage our lgih+isk construction contracts. The system provides an efficient
approach to manage project and contractor safety risks through all stages including
Planning, Design, Tendering and Contract Management.

Safetyrelated key performance indicators are shown ithe table below:

Safety Key Performance indicator8024 - 25
Audits/Inspections | External Audit | Safety meetings r;nglgzgtzn
Conducted Compliance* conducted P time
Result (%) 100 100 100 100

*No non-conformances by external auditor.
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Significant achievements in Health and Safety for 2024/25 included:

1 Mai ntained certification of the corporatior
international ISO 45001:2018 from AS/NSZ 4801 and compliance across all
management system elements.

1 Continued thecorporate health and wellbeing program, with an emphasis on
monthly activities on themes, mental health and social events.

1 Health and Safety workplace inspections and risk assessments, which enables
staff to complete field workplace inspections online.

| Ongoing participation in the water industry as a member of the VicWater OHS
Safety Executive Group, the VicWater OHS Network and the Water Services
Association of Australia Health & Safety Network.

1 Development of a Safety Continuous Improvement Plan to intigate
initiatives to address and monitor progress in key safety focus areas.

| Successful implementation of an electronic incident and hazard reporting
system.

STAFF HEALTH AND WBEING

East Gippsland Waterds Heal th anehsung$tedft y Managen
have a good work/life balance and emphasises the importance of personal wellbeing

through regular health and wellbeing initiatives and events. Each event covers a different

physical or mental health theme from fundraising and awareness camigas, to

encouraging employees to actively participate in physical or mental health wellbeing

initiatives.

Health and wellbeing events and initiatives are coordinated by the Health & Wellbeing

Working Group. This group is made up of representatives fronr@ss the organisation and

activities encourage staff to consider their personal wellbeing as an important contributing

factor to their employee experience.

We continue to align these activities with our Safety Strategic Plan and Health & Wellbeing

Framewok , whi ch outlines the organisationds commitr
supporting the mental health and wellbeing of our workforce. These plans provide a guide

to embedding safety systems and processes that supports our vision of an engaged

workforcethat is physically and mentally healthy and safe. This year we continued our focus

on upskilling our leaders and people in psychosocial hazard and risk, and in the importance

of supporting and enabling a psychologically safe workplace.

During 2024/25, health and wellbeing themes, fundraisers and awareness campaigns
included mental and physical health topics such as bullying in the workplace, bowel cancer,
and heart health, and a particular emphasis on mental health and asking for help during
Mends hWeek | t
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We continued to provide crosteam social opportunities, including barbecues and lunches
to mark RU OK Day and World Mental Health Day. We also actively promoted support
services available through local providers and our Employee Assistance Progra

EMPLOYEE ASSISTANRHEOGRAM

Our Employee Assistance Program (EAP) is an ongoing initiative offering staff and their
families confidential counselling and support for personal and workplace issues that may
impact on their wellbeing and work capabilityrhe corporation employs the services of a
qualified independent counsellor, who regularly visits work sites to discuss any issues with
staff in the strictest confidence.

The EAP service was maintained throughout 2024/25. We responded to additional
pressures on our workforce by actively promoting the various services provided by our EAP
provider, Converge International, and utilising a range of initiatives to keep in touch and
provide support, such as:
| Increased staff training for accredited mental healthrit aid and contact
officers, available to provide support directly to staff as needed.
| Promoted initiatives to keep our people connected, including monthly wellbeing
and inclusion activities and a fortnightly staff newsletter
1 Updati ng our eingmpage with edouices, avtieléslard links to
other support services and organisations
1 Circulating relevant articles, events and the monthly Converge International e
magazine OFlourisho6, providing relevant r es

emotional welbeing.

HEALTH AND SAFETY
Number of Incidents/LostTime Incidents

Hazard reporting and incident investigation remains an effective tool to assess the
effectiveness of East Gippsland Waterds safety s
all incidents.

There were 32 incidents in 2024/25, which is a decrease of 24 percent from the previous
year, which shows an improved effectiveness in the safety system. All significant incidents,
whether a near hit or an injury, were formally investigated so that lite preventive

controls could be agreed and implemented.

Correspondingly, the number of reported hazards of 112 in 2024/25 was similar to the
previous year, which highlights our strong staff safety leadership to identify hazards and
maintaining a safe wokplace. The overall severity of incidents to our staff remained low as
per the previous year.
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All incidents are tabled at regular committee and Board meetings. Significant incidents,
including high potential near misses, are subject to a formal invesditipn to determine the

cause and build in preventive controls.

Total Healthand Safety Incidents Reported (per 100 Fulime Equivalent staff)

Incidents 2020/21 | 2021/22 2022/23 | 2023/24 | 2024/25
Number of reported incidents 51.57 35.45 49.53 36.12 26.19
Number of reported hazards 104.21 109.09 117.75 94.58 92.47
Nu_mber of lost time standard 105 0.90 186 0.86 0
claims
!\lu_rnber of medical treatment 0 0 0 0 0.82
incidents
Average cost per claim $1,6472 | $1,769 $0 $5,506 $959
WorkSafe estimate of $0 | $448,312 |$453,441 | $6,668 | $6,668
outstanding claim cost$

1 6 In 2024/25 we had 122.2 Full Time Equivalent staff.
2 9 This is a combination of actual costs, plus a statistical claim estimate across one laiggm claim
(June 2020) as at 2July 2022. This cost is an actual cost, not a rate per 100 FTE

Average Time Lost

0Average ti

me

| ost o

i s
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average
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of this indicator, 12 months (220 days) is the maximum time for any singlecident. It is
calculated against total incidents recorded, as well as against lost time incidents.

Number of Working Days Lost

Average Time Lost =

Number of Incidents in the Perid

Average Lost Time
2020/21 2021/22 2022/23 2023/24 2024/25
Days lost per 0.03 0.05 0.24 0.02 0.00
total incidents
Days lost per
lost time 1.50 2.00 6.50 1.00 0.00
incident

| ost fro
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Asset Management

East Gippsland Water is responsible for delivering quality water and recycled water services
to customers through theplanning, creation, augmentation, operation and maintenance of
an extensive range of infrastructure assets. These assets comprise water and sewerage
networks and include pipes, pumps, storages, treatment plants and equipment, in addition
to depots and offce buildings.

Providing services that our customers value is at the forefront of our asset management
decision making, with the services tailored to meet their needs, and associated assets
structured to provide these services.

Our Asset Management Policyims to achieve the safe, reliable, cost effective and efficient
delivery of services to both existing and new customers. During the reporting period East
Gippsland Water worked to ensure that assets were being managed safely and with
minimal environmentalimpact.

In the 2024/25 financial year we participated in the Water Services Association of Australia
- Asset Management Customer Value project. This will assist us identify further continuous
improvement activities to support us in continuing to mature ogystems and processes to
improve the reliability, cost effectiveness and delivery of services to our customers.

Our compliance with the Asset Management Assessment Framework (AMAF) has also
continued to improve. The AMAF is a nqmescriptive, devolved acountability model of
asset management that requires compliance with 41 mandatory requirements.

East Gippsland Water is currently compliant with 37 of the 41 mandatory requirements.
These requirements can be found on thBepartment of Treasury and Finance (DTF)
website (www.dtf.vic.gov.au/infrastructuranvestment/asset-managementaccountability
framework).

ASSET PLANNING

Our 20year capital works pogram outlines the planned upgrade and renewal of assets for
the longterm. This program informed our 2022028 Price Submission and it is updated
regularly based on business risk and customer needs.

To formulate the wor ks p custgnerademandEosesasts, Gi pps!| and
proposed developments, water resource modelling, water and sewerage hydraulic models

and treatment plant capacity assessments continue to be reviewed and updated. These

models, together with asset data, such as asset age and agsmndition, are key inputs to

developing, reviewing and updating our asset management plan® plan for the future of

our assets to meet customer demands.

In addition, we continue to consider innovative approaches to meet future asset needs
through newtechnology, including adaptive planning principles and appropriate industry
best practice.
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NEW ASSETS AND PROJB

The 2024/25 period marked the second year of a fivgear capital works program worth
more than $115 million. Capital expenditure for the yeaotalled $26.68 million, which
included the finalisation of $16.72 million in completed asset renewals and capacity
upgrades.

The program was designed to maintain higiuality, reliable water supplies and sewerage
services for customers, while also caterg for population growth. East Gippsland Water
continued to work closely with regulators and stakeholders, including the Gunaikurnai Land
and Waters Aboriginal Corporation (GLaWAC), to ensure cultural heritage requirements
were embedded in project plannig and delivery.

Portfolio value by category:

1 Renewals: $11.6 million (44%)

1 Regulatory Compliance: $8.9 million (33%)

1 Growth: $4.8 million (18%)

| Corporate / Systems / Other: $1.4 million (5%)

Key projects during the reporting period included the following:
Wy Yung No.1 Storage Refurbishment ($5.31M, Renewals)

Major renewal of a critical clear water storage, including liner and cover replacement.
Completed in 2024/25, this project secures longerm supply reliability for the Bairnsdale
system.

Paynesville Wadr Recycling Plan® Winter Storage Expansion ($4.37M, Regulatory)

Stage one works were completed in 2024/25, with expanded effluent storage now in place
to support irrigation reuse during wet weather periods.

Bairnsdale Wastewater Recycling Plant Interibipgrades ($2.27M, Regulatory)

Delivered targeted capacity and treatment improvements, strengthening wet weather
resilience and maintaining environmental compliance.

Buchan Water Tanks Renewal ($695K, Renewals)

Replacement of township clear water storage ks progressed and achieved substantial
completion in 2024/25, providing improved supply reliability and operational safety.

Hydraulic Model Builds (Water and Sewer, $1.0M combined, Growth)

Completed during 2024/25, delivering updated system models to gugdmaster planning
and ensure growth servicing capacity.
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Gravity Sewer Relining Program (3.1km, Sewer Renewals)

Extended the life of critical sewerage assets in multiple townships, reducing infiltration and
improving network performance.

Watermain Renewds (Orbost, Paynesville, Bairnsdale, Nicholson Street)

Delivered over 2km of replacement mains, improving supply reliability and providing
headroom for future growth in key service areas.

Pump Station and Treatment Component Renewals

Renewed pumps, valvesactuators, and control systems across multiple sewer and water
pump stations, ensuring reliability and operator safety.

OTHER ASSET RENEWALS

We continued our ongoing program of renewal and improvement works across the network,

aimed at improving reliabitly, performance, efficiency, and safe operator access.
Key projects included:

q Renewal of 730m of watermain on Lochend Road, Orbost.

q Renewal of 550m of watermain at the entrance to Paynesville.

1 Upgrade of 500m of water main siriail Bai
precinct to support future industrial and commercial capacity.
Replacement of 200m of ageing watermain in Nicholson Street, Orbost.
Completion of a program to clean and reline 3.1km of gravity sewers across
priority townships.

1 Renewal of pumpsyalves, actuators and control systems across multiple water
and wastewater facilities.

1 Delivery of safety and access upgrades across treatment plants, including

platforms, barriers, and improved disinfection systems.

We invested $26.68 million in capitalvorks in 2024/25, with the majority directed towards

rnsdal ec

asset renewals (44%) and regulatory compliance (33%) to secure core service reliability and

environmental performance. Growthelated projects (18%) ensured the organisation
remains positioned to servicea growing customer base, while investment in corporate
systems (5%) improved planning, digital capability, and operational resilience.

The mix of completed major projecté including the Wy Yung No.1 Storage Refurbishment
and the delivery of updated Wateand Sewer Hydraulic Model& demonstrates strong
delivery performance, while continued renewal programs and targeted compliance
investments ensure ongoing protection of public health, environmental outcomes, and
service reliability.
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Supervisory Control ad Data Acquisition

Supervisory Control and Data Acquisition (SCADA) operates continuously, using remote
monitoring to detect faults and performance issues at our key water and water recycling
facilities. This ensures timely alerts, helping us maintainliable service delivery and
minimise disruptions for our customer community.

To support this, the team has been continuously upgrading ageing SCADA equipment, as
some components have become obsolete with newer versions now available. These
upgrades not ony improve operational efficiency and system resilience but also enhance
safety for our staff, reducing the need for manual fault detection and enabling quicker,
safer responses to potential issues.

DEVELOPER WORKS ASIIBDIVISIONS

New services properties
2021/22 2022/23 2023/24 2024/25 Total
increase
Water 27,438 27,744 28,312 28,611 299
Sewer 23,269 23,551 24,047 24,283 236
Total new 535
services

MAINTENANCE AND RBMAL OF ASSETS

We are committed to delivering a high quality, reliable amdficient water and sewage
services to our customers. To achieve this, we rely on a dedicated team of Operations and
Maintenance staff and regularly review our criticality and ridlased approach to
maintenance schedules, this ensures optimal infrastructarperformance and reliability in a
cost-effective manner.

In addition, contractors play a valuable role across areas of operations and maintenance,
bringing the added benefit of specialist expertise along with access to emerging
technologies.

Ourongoing maintenance programs in 2024/25 included proactive:

Sewer Maintenance

1 A total of50 sewer pump statiors have beenservicedto ensure that optimal
performance and efficiency is met

1 14,982m of sewer jetting has been performed in an effort to providen going
reliable sewage services to our customers

1 1,065 Manhole inspections have been carried out identifying partial blockages,
infiltration and updated condition assessment

. 1
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1 A total of 6 valve replacements have been carried out as a result of

identification through routine valve inspection programs

35 sewer air valves have been serviced

CCTV continues to be a valuable method to condition assessing our
underground gravity assets with over 13km of gravity sewer inspected within in
the last financial year.

Inflow and InfiltrationWithin the Sewer Gravity Network

Visual and CCTYV inspections of the sewer network continue to provide valuable data that
assists in the identification, monitoring and rectification of defects that are attributed to the
inflow of storm water into the sewer network.

In addition to the inspection program initiatives such as manhole raises, relining and
planned repairs have been carried out to reduce the impact of I1&I in our network and
treatment facilities.

Water Reticulation Maintenace

| Total of 153 air valves were serviced
1 390 water stop valves have been exercised and inspected
1 49 water pumps station serviced to ensure asset longevity and efficiency
| We continue to improve SCADA capabilities at our water pump stations allowing
for greater remote access and operation
1 Remotely Operated Vehicles or ROVG6s were ut
tanks, this strategy significantly decreases associated safety and water quality
risks associated with conventional methods such as divers oraiining
storages.
1 High velocity water mains flushing was implemented in targeted areas to

remove bio films and improve overall water quality and aesthetics

ODOUR

We manage odour risks across our entire sewerage network, including manholes, pump
stations, and water recycling plants. A dedicated database is maintained to record and
track odour incidents, enabling us to respond quickly to customer reports and proactively
plan mitigation measures.

The Lakes Entrance Water Recycling Plant (WRP) has been thedaxf ongoing odour
management works.

Recent activities to manage odour at the Lakes Entrance WRP include:

1 Replacement of the inlet screening system with a more efficient and reliable
model. This has improved solids removal and increased the reliabilitytio¢

. 2
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water recycling process. The new system was commissioned in March 2024

and the project was completed in June 2025.
1 Design of upgrades to the existing odour control system to increase capacity
and replace odour covers at upstream process units in pocondition. The

upgraded system is expected to be fully operational by July 2026.

DISCLOSURE OF ASSEATURITY ASSESSMENT

The following sections summarise East Gippsl and
the requirements of the Asset Management Accoutility Framework (AMAF).

The AMAF is a noprescriptive, devolved accountability model of asset management that
requires compliance with 41 mandatory requirements. These requirements can be found
on the Department of Treasury and Finance websi{aww.dtf.vic.gov.au/infrastructure
investment/assetmanagementaccountabilityframework).

East Gippsland Waterds targetingmystemnsrandt y rating i s
processes are fully in place, consistently applied and systematically meeting the AMAF

requirement. The next continuous improvement plan was developed in 2024/25, the Total

Asset Management and Maintenance Optimisation Program. Implementatiof this

program began in December 2024 to expand system performance above AMAF minimum

requirements.

Leadership and Accountability

East Gippsland Water is compliant with most requirements in this area. There is ho material
non-compliance reported in tlis category and 4 nornmaterial noncompliances, and there is
a plan in place to improve East Gippsland Waterd

Planning

East Gippsland Water is compliant with this requirement, with a plan in place to increase
maturity in this area.

Acquisition

East Gippsland Water is compliant with this requirement, with a plan in place to increase
maturity in this area.

Operation

East Gippsland Water is compliant with this requirement, with a plan in place to increase
maturity in this area.

Disposal

East Gippsland Water is compliant with this requirement, with a plan in place to increase
maturity in this area.
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Other Information

CONSULTANCY EXPENIRE
Details of consultancies (valued at $10,000 or greater)

In 2024/25, there were 25 consultancies where the total fees payable to each consultant
was $10,000 or greater. The total expenditure incurred during 2024/25 in relation tthese
consultancies is $9.26 million (excl GST).

Details of individual consultancies are outlined on our website, at egwater.vic.gov.au.
Details of consultancies (valued at less than $10,000)

In 2024/25, there were 26 consultancies engaged during the year, where the total fees
payable to each consultant was less than $10,000. The total expenditure incurred during
2024/25 in relation to these consultancies was $62,392 (excl GST).

DISCLOSURE OF MAJOBNTRACTS

East Gippsland Water did not enter into any major contracts during 2024/25 A & maj or

contractd is a contract entered into during the
more.

CAPITAL PROJECTS

East Gippsland Water manages a range of capital projects each year as part of its
commitment to delivering reliable, safe, and sustaable water and wastewater services.
None of the capital projects completed during the 2024/25 financial year exceeded the
disclosure threshold of $10 million.

For further information on capital projects managed by East Gippsland Water and the

broader Vidorian public sector, please refer to Budget Paper No.3State Capital Program

(BP4) available on the Department of Treasury an
www.budget.vic.gov.au/budgepapers.

FREEDOM OF INFORMANI

TheFreedom of Information Act 1982the Act)allows public access to documents held by
government entities, which includes right of access to documents held by East Gippsland
Water.

The documents comprise both those created by East Gippsland Water, or supplied to East
Gippsland Water by an externairganisation or individual, and may also include maps,
films, microfiche, photographs, computer printouts, computer discs, tape recordings and
videotapes. Information about the type of material produced by East Gippsland Water is
available on the Freedom binformation page on our website.

. 4
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The Act allows East Gippsland Water to refuse access, either fully or partially, to certain
documents or information.

Examples of documents that may not be accessed include:

1 some internal working documents
law enforcemert documents

documents covered by legal professional privilege

1

1

q such as legal advice

1 personal information about other people, and
1

information provided to East Gippsland Water-{ronfidence.

If an applicant is not satisfied by a decision made by East Gippstewater, under section
49A of the Act, they have the right to seek a review by the Office of the Victorian Information
Commissioner (OVIC) within 28 days of receiving a decision letter.

Making a request

Freedom of Information (Fol) requests can be lodgedlme at www.foi.vic.gov.au. An
application fee of $33.60 (as at 1 July 2025) applies. Access charges may also be payable
if the document pool is large, and the search for material, time consuming.

Access to documents can also be obtained through a writteequest to East Gippsland
Waterods Fol Officer, as detailed in section 17 o
material/documents are being sought. These requests should be addressed to:

Freedom of Information Officer
East Gippsland Water

PO Box 2

Bairnsdale, Victoria, 3875

The telephone number is 1800 671 841 and enquiries can also be-mailed to
foi@egwater.vic.gov.au.

Freedom of Information $atistics

During the reporting period East Gippsland Water received one Freedom of Information
requestfrom a member of the publicThe request was acceded to within the 38ay time
period. The request was not subject to a complaint/internal review by OVIC, nor appealed to
VCAT.

Further information

Further information regarding the operation and scope &freedom of Information can be
obtained from the Act, and regulations made under the Act, and at ovic.vic.gov.au.
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ADDITIONAL INFORMAMN AVAILABLE ON REEJT

In compliance with the requirements of the Standing Directions of the Minister for Finance,
details in respect of the items listed below have been retained by East Gippsland Water and
are available (in full) on request from its Freedom of Information Officer (details above),
subject to the provisions of thé=reedom of Information Act 1982

1 Details d publications produced by East Gippsland Water about itself and how
these can be obtained.

Details of any major external reviews carried out on East Gippsland Water.
Details of major research and development activities undertaken by East
Gippsland Water

1 Details of major promotional, public relations and marketing activities
undertaken by East Gippsland Water to develop community awareness of the
corporation and its services (see the Community Engagement sections of this
annual report andour website, egwaer.vic.gov.au).

1 A list of major committees sponsored by East Gippsland Water, the purposes of
each committee and the extent to which the purposes have been achieved (see
also pages 17, 21 and 40 of this annual report).

1 Details of changes in prices, feegharges, rates and levies charged by East
Gippsland Water.

q Details of all consultancies and contractors including:

0 consultants/contractors engaged
0 services provided, and
0 expenditure commitment for each engagemer{see also our website,

egwater.vic.gov.au)

The information is available on request from:

Information Officer

East Gippsland Water

Phone: 1800 671 841
Email:egw@egwater.vic.gov.au

Additional information included in this annual report

Detailsinr espect of the following items have been
annual report, on the pages indicated below:

1 A statement that declarations of pecuniary interests have been duly completed
by all relevant officers (page xx).
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1 Details of assessmens and measures undertaken to improve the occupational

health and safety of employees (the Health and Safety sectiérpages xxx).

1 A general statement on industrial relations within East Gippsland Water and
details of time lost through industrial accidentaind disputes (the Staff Health
and Wellbeing sectiord pages xx).

Information that is not applicable to East Gippsland Water

The following information is not relevant to East Gippsland Water for the reasons set out
below:
1 Details of shares held by a seor officer as nominee or held beneficially in a
statutory authority or subsidiary (no shares have ever been issued in East
Gippsland Water)
1 Details of overseas visits undertaken including a summary of the objectives
and outcomes of each visit (no board dictors or senior executives took

overseas workrelated trips).

COMPLIANCE WITH TPEBLIC INTEREST DISXSURE ACT 2012

ThePublic Interest Disclosure Act 2012 (the Act) enables people to make a disclosure
about corrupt or improper conduct by a public afer or a public body.

East Gippsland Water is a public body for the purposes of the Act.
What is a public interest disclosure?

A public interest disclosure is a complaint of corrupt or improper conduct by a public officer
or a public body.

61 mpr ocpoerrr ugprt conductd involves substantial mism
to public health or safety or the environment, or corruption.

6Detri mental actiond is action taken against a p
disclosure.

How do Imake a public interest disclosure?

You can make a public interest disclosure about East Gippsland Water or its Board
members, officers or employees by contacting IBAC (details below).

East Gippsland Water is not able to receive public interest disclossre

We have established procedures for the protection of persons from detrimental action in
reprisal for making a public interest disclosure about East Gippsland Water, its Board
members, officers or employees. You can access our procedures on our website a
egwater.vic.gov.au/customeinfo/public-interest-disclosures.
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Independent BroadBased AntiCorruption Commission (IBAC) Victoria

Address: Level 1, North Tower, 459 Collins Street, Melbourne Victoria 3000
Mail: IBAC, GPO Box 24234, Melbourne Victo8801

Internet: www.ibac.vic.gov.au

Phone: 1300 735 135

Email: Seethe IBAC websitewww.ibac.vic.gov.atior the secure email disclosure process,
which also provides for anonymous disclosures.

GOVERNMENADVERTISING EXPENIRE

During the 2024/25 reporting year our government campaign advertising was nil.

INFORMATION AND COMNICATION TECHNOLQEY) EXPENDITURE

For the 2024/25 reporting period, East Gippsland Water had a total Information and
Communicaton Technology expenditure of $267,000 with the details shown below:

Information and Communication Technology expenditure 2024/26)

All operational ICT | ICT expenditure relating to projects to create or enhance ICT
expenditure capabilities

Businessas Usual | NonBusiness As Operational Capital expenditure
ICT expenditure Usual (norBAU) expenditure
ICT expenditure
(Total)
(Total = Operational
and Capital
Expenditure)
2,322,000 145,000 2,000 143,000

These totals include SCADA servickelivery costs
Note:

601l CT expenditured refers to East -@abjngl€T and Wat er
services. It comprises Business As Usual (BAU) ICT expenditure andBiminess As Usual
(NonBAU) ICT expenditure.

ONBRAU | CT expéatlesutedextending or enhancing Ea:c
current ICT capabilities.

60BAU I CT expenditured is all remaining I CT expen
activities to operate and maintain the current ICT capability.
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REVIEWS ANSTUDIES EXPENDITURE

During 204/25 , there wereeight reviews and studies undertaken with the total cost of
$716,32 7. Details of individual reviews and studies are outlined below.

Terms of Estimated E(')’;"t"if Publicly
Name of the Reasons for reference/ Anticipated cost for the complete available
review review/study outcomes year (excl. (Y/N)
scope GST) d (excl. and URL
GST)
Bairnsdale Early planning |Develop a Preferred $50,589 | complete N
Class A for delivering |demand concept option
recycled water |Class A estimate for and highlevel
network recycled water |potential Cass |cost estimates
to key locations| A recycled to inform future
water planning and
customers and |progress to
identify a design stage
concept level
distribution
network
Lakes Entrance| Identify Develop an Actionable plan $88,874 Not| Not yet
Integrated integrated IWM Plan for |to progress complete
Water water Lakes Entrance| IWM
Management |management |and surrounds |opportunities
(IWM)Plan opportunities | following for Lakes
for addressing | DEECAWM Entrance and
multi-agency, |guidelines surrounds
interconnected
water issues for|
Lake Entrance
Paynesville Planning for Develop a A suite of $132,843 Not N
Water and future growth | master plan recommended complete
Sewerage and compliance over a 20year |capital projects
Network Master in the planning required to
Plan Paynesville horizon for the |service growth
water and Paynesville and by
sewerage water and compliant with
networks sewerage various
networks requirements
Treatment Technical Assessment of | Performance, $148,196 | $148,196 N
Plant Capacity |review of small |treatment plant | operability,
Assessments |town water and|capacities, capacity and
water recycling | capturing condition
treatment operational shortfalls as
plants to inform|feedback and |well as areas
future facility |identifying for
master deficiencies at |improvement
planning a high level for 14 WTPs
and WRPs
89
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Final

Estimated . Publicly
Name of the Reasons for -rl;;gp:ng]; / Anticipated cost for the ggﬁ: |f| ete available
review review/study outcomes year (excl. p (Y/N)
scope GST) d (excl. and URL
GST)
Mitchell water |Early work to |Hydrogeological A report $53,759 | $45,575 N
supply system |inform future |assessment to |establishing if
0 groundwater |optioneering for| assess the the Mitchell
options water security |potential to system can
assessment of the Mitchell |utilise potentially be
Water Supply |groundwater for augmented
System augmenting the|with
current Mitchell| groundwater
urban water and
supply system |recommend
further
investigations
and actions to
support this
Project Maturing of Facilitate and |A project $70,730 | $70,730 N
Management |Project support the management
Framework Management |development of|improvement
Improvement | Framework the project program
Project management
improvement
program
Bairnsdale Improve Completea A report with $73,767 | $73,767 N
Water Tower |understanding |detailed recommendatio
Condition of asset condition and |ns on the asset
Assessment |condition and |structural condition and
works required |assessment& |works required
to manageits |recommend to manageits
condition required condition
ongoing remediation& |ongoing
maintenance
works to
maintain the
structure in a
safe condition
Lakes Entrance| To understand | The A report $97,569 Not N
and Metung environmental |environmental |detailing the complete
Water risks tothe risk environmental
Recycling Plant| receiving assessments |risks for
(WRP) environment |focussed on  |specific
Environmental |associated with| Mississippi possible
Risk the operation of| Creek, Lake receiving
Assessments |each WRPto Bunga and the |waters
inform lower Tambo
operational River
matters and
longterm
planning
90
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EMERGENCY PROCURENMEN

East Gippsland Watedid not declare any emergency events during the 2024/25 reporting
period. All operational and serviceelated issues were effectively managed under Business
AsUsual (BAU) processes, without the need to trigger emergency procurement provisions.

This outcorre reflects the strength of our proactive planning, asset management, and risk
mitigation strategies, which support timely and controlled responses to emerging issues
while ensuring compliance with procurement governance requirements.

In addition to BAU regonses, we remain committed to strengthening organisational
preparedness for potential emergencies. On 28 and 29 April 2025, we conducted Exercise
Crisi Confluxus, a comprehensive functional desktop exercise designed to consolidate the
Emergency ManagemenfAlIMS) Functional Role Training delivered earlier in 2025.

The exercise consisted of four separate sessions, each simulating the management of a

different hazard: wildfire, flood, earthquake and H5N1 bird flu. These scenarios were

delivered throughreat i me o0i njectsdé that requimakmmglbyacti ve r e
participants.

Approximately 50 staff members were involved, providing a safe, Aibmeatening learning
environment to consolidate their training. Feedback indicated the exercise was vepllw
received.

Other objectives included testing the structure of our Emergency Management Plan and
exploring the operations of the Emergency Management Operations Centre. The exercise
was attended by DEECA and satisfied the Part 7a Emergency Managemenuahn
exercising requirements under the Statement of Obligations (General2 Sncidents and
Emergencies.

Exercise Crisi Confluxus gave staff greater confidence in undertaking assigned emergency
roles. Building on this success, EGW will supplement the traigiwith a multragency

exercise in 2026 to further develop collaboration and strengthen relationships with
emergency services and agency partners.

During the 2024/ 25 financial year, East Gippslan
Managementrelated goods and services amounted to $131,262.

LOCAL JOBS FIRST

ThelLocal Jobs First Act 2003which came into effect in August 2018, consolidated the
Victorian Industry Participation Policy (VIPP) and the Major Project Skills Guarantee (MPSG)
into a single legislative framework.

Under the Act, we are required to apply the Local Jobs First pot@sll projects valued at
$1 million or more in regional Victoria. In addition, the MPSG requirement applies to all
construction projects valued at $20 million or more.

It is important to note that the VIPP and MPSG guidelines will continue to governquts
where contracts were executed before 15 August 2018, ensuring compliance with the
framework that was in place at the time those agreements were made.
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We are committed to creating opportunities for local businesses that actively contribute to
social oucomes. Through this strategy, we encourage our staff to incorporate social
considerations into procurement planning and practices.

This includes adopting placéased approaches that address our social procurement
objectives, strengthen our local communids, and support the growth and sustainability of
regional smalfto-medium enterprises (SMES).

Projects completedd Local Jobs First Standard

In the 2024025 financial year, East Gippsland Water successfully delivered two Local Jobs
First Standard projects aross regional Victoria, contributing to local employment
opportunities and regional development.

Wy Yung Basin No. 1 Liner Renewal and Associated Works

The implementation of the Local Jobs First policy to this project intended to achieve the
following vdues for localisation.

a) 60% of Local content or ANZ Valukdded Activity
b) 5,705 workhours of Victorian Standard Employees retained

c) 2,445 workhours of ANZ Standard Employees retained

Paynesville Water Recycling Plan Barkhill Road Fixed Irrigation

The implementation of the Local Jobs First policy to this project intended to achieve the
following values for localisation.

a) 93.73% of Local content or ANZ Valu&dded Activity
b) 0.98% Apprenticeships Retained

c) 0.98% Traineeships Created

d) 14.02% Standard Employment Retained

These two projects in regional Victoria had a total value of $7 million (ex GST).
Projects commenced Local Jobs First Standard

During 2024/25 we commenced one Local Jobs First Standard project and the project is
progressing. Tts project, located in regional Victoria, is estimated to have a value about $8
million (ex GST).

Paynesville Water Recycling Plant Winter Storage Capacity Upgrade

The implementation of the Local Jobs First policy to this project intended to achieve the
following values for localisation.

a) 98.84% of Local content or ANZ Valu&dded Activity
b) 0.12% Apprenticeships Retained

C) 0.03% Cadetships Retained

d) 0.98% Traineeships Retained
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e) 0.30% Standard Employment Created

f) 5.97% Standard Employment Retained

No projects were initiated that extended across the state. In addition, the Major Project
Skills Guarantee (MPSG) requirements were not applicable to these projects, as none met
the threshold for inclusion under the policy.

REPORTING REQUIREMEN ALL PRJECTS

For projects anticipated to exceed $1 million, shortlisted tenderers were required to submit
a VIPP Plan, which was independently assessed by the Industry Capability Network (ICN)
Victoria. In evaluating each tender, a minimum formal weighting of p@r cent was applied
to the local content component outlined in the VIPP Plan, ensuring that consideration of
local industry participation was an integral part of the procurement assessment process.

Reporting requirementsd grants (Local Jobs First)

For gants provided during 2024/25, no Interaction Reference Numbers (IRN) were
required.

COMPLIANCE WITH TBEILDING ACT

East Gippsland Water complies with the building and maintenance provisions of the
Building Act 1993 the Building Regulations 2018 and théational Construction Code.

The corporationds portfolio of buildings include
depots, pump stations, water and wastewater treatment plants at various locations around

East Gippsland. The corporation is responsible foraintaining these facilities in a safe and

serviceable condition in accordance with the Act and for providing the annual essential

safety measures report for these assets. Either an Occupancy Permit or Certificate of Final

Inspection, endorsed by a Registed Building Surveyor Practitioner, is obtained for new

buildings, or upgrades to existing buildings as required.

No major building works projects (greater than $50,000) were completed during the
reporting period. No emergency orders or building orders mdssued in relation to East
Gippsland Water buildings and no buildings needed modification to conform with building
standards.

No existing buildings were required to be brought into conformity with building standards
during the reporting period.
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COMPEITIVE NEUTRALITYLRY

Competitive neutrality requires government businesses to ensure where services compete,
or potentially compete with the private sector, any advantage arising solely from their
government ownership be removed if it is not in the plic interest. Government businesses
are required to cost and price these services as if they were privately owned.

Competitive neutrality policy supports fair competition between public and private
businesses and provides government businesses with a i{do enhance decisions on
resource allocation. This policy does not override other policy objectives of government and
focuses on efficiency in the provision of service.

East Gippsland Water continues to comply with the requirements of the Competitive
Neutrality policy.

PROCUREMENT COMPLIFSN

Under the Governance Policy of the Victorian Government Purchasing Board (VGPB), East
Gippsland Water must disclose any formal complaints relating to the procurement of goods
and services received through its procurenmt¢ complaints management system.

East Gippsland Water did not receive any formal complaints through its procurement
complaints management system in 2024/25.

SUBSEQUENT EVENTS

There were ncevents occurring after the balance date which may significantlyfedt East
Gippsland Waterds operations in subsequent repor

LETTER OF EXPECTAB®ISCLOSURE

I n compliance with the Minister for Waterds Lett
following priority areas is provided in this annual reportorégha st Gi ppsl and Water ds
website, egwater.vic.gov.au.

Priority area In annual report | On website (annual report page)

Climate Change and Energy Page24 -

Customer, Community and Page38 Community Engagement

Engagement Strategy 20232028 and Annual
Action Plan

Recognise Aboriginal Values Page47 -

Recognise Recreational Values Page48 -
Resilient and Liveable Cities and | Page49 -

Towns

Leadership Diversity and Culture | Page64 Diversity andinclusion Plan
(summary)

2024/25 Performance Report Page95 -
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East Gippsland Water 2024/25
Performance Report

With a view to improving the efficiency and consistency in the reporting of performance

information across public sector entities, Financid@eporting Direction 270 Presentation

and Reporting of Performance Information (FRD 27) requires the disclosure of such
information in a concise statement of performanc
operations.

Relevant targets and indicators includet the performance report are determined by the
responsible portfolio Minister to ensure that consistent and comparable information is
reported across similar entities.

Key performance indicators

KPI
No.

Key Performance | 2023/24 | 2024/25 2024/25 | Variance to Note Variance Note
Indicator Result Result Target prior year to target

F1

Cash Interest Cover
Net operating cash
flows before net
interest and tax/net
interest

payments

9.95 8.28 2.98 -16.8% la 177.9% 1b

F2

Gearing Ratio

Total debt (including
finance leases)/Total
Assets * 100

4.82% 7.28% 8.00% 51.0% 2a 9.0% 2b

F3

Internal Financing
Ratio

Net operating cash
flow less
dividends/net capital
expenditure * 100

55.54% 44.21% 16.00% -20.4% 3a 176.3% 3b

F4

Current Ratio
Current

assets/current
liabilities (excluding 1.42 1.06 0.61 -25.4% 4a 73.8% 4b
long term employee
provisions and

revenue in advance)

F5

Return on Assets
Earnings before net
interest and 0.20% 0.20% 0.77% -200.0% 5a 74.0% 5b
tax/average assets *
100

Return on Equity
Net profit after
tax/average total
equity * 100

0.08% 0.41% -1.10% 612.5% 6a 62.7% 6b

F7

EBITDA Margin
Earnings Before
Interest, Tax,
Depreciation and
Amortisation/total
revenue * 100

33.84% 31.26% 25.00% -7.6% 7a 25.0% 7b
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East Gippsland Water 2024/25 PerformancdReport

Notes

1a The Corporation increased debt by $18 million in 2024/25, which was in line with
budget. Net cashflow from operations was impacted by increased operating costs,
primarily employee expenditure and electricity. Debt levels are expected tor@ase over
the 2023-28 Price Submission period as significant investment in capital expenditure is
undertaken to address critical infrastructure upgrades.

1b The Corporation increased debt by $18 million in 2024/25, which increased debt levels
to $51M, taking into account the delivery of $26.66 million in capital works. Net
operating cash flow was impacted by the decision to cancel the Paynesville Water
Recycling Plant desludging works, totalling $5.5M.

2a The Corporation increased debt by $18 million in 221/25, increasing total debt to
$51M in line with budget. The total asset based increased by $16M in 2024/25
primarily driven by infrastructure assets in 2023/24. Overall, the gearing ratio is still low
when compared to other infrastructure intensive busasses.

2b The Corporation increased debt by $18 million in 2024/25, increasing debt to $51M in
line with budget. Our asset base increased by $16M, however this was lower than
budget and has meant the gearing ratio for 2024/25 is lower than budget. Our gdag
ratio is expected to increase going forward due to a significant increase in capital
expenditure over the coming Price Submission 20233 period.

3a Net operating cashflow for 2024/25 was $3.7M higher than 2023/24, however capital
expenditure for 2024/25 totalled $26.5M. This is $12m higher than 2023/24 and
drove the reduced result for 2024/25. The capital expenditure profile for the next five
years will see a decline in this ratio as annual expenditure increases significantly.

3b Capital expenditure ér 2024/25 was $26.6 million, $3.1 million higher than the budget
amount of $23.5 million. Net operating cashflows were higher in the reporting period
due to the cancelation of the Paynesville Recycle Water Plant desludging works, totalling
$5.5M.

4a The @rporation in 2024/25 held $8 million in cash holdings at the end of the period,
$4 million higher than budget due to the timing of capital works payments. Short term
debt increased by $3.5 million as the maturity profile of the Corporation's debt changes
as the amount of debt increases.

4b The Corporation is holding $4 million extra in cash than included in the budget. This was
due the cash expenditure for capital works being delayed throughout the year, resulting
in an uplift in spend at the end of Juneéhowever cash flow for payments will appear in
the 2025/26 financial year.

5a The Corporation delivered a lower profit on the back of reduced revenue received from
developer contributed assets ($3.7 million), which are dependent on timing of delivery
from developers. The budget included expected revenue of $5.7 million.
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Notes (continued)

5b The Corporation delivered a lower profit on the back of reduced revenue received from
developer contributed assets ($3.7 million), which are dependent on timing of delivery
from developers. The budget included expected revenue of $5.7 million.

6a The Corpration delivered a lower profit due to reduced revenue received from
developer contributed assets ($3.7 million).

6b The Corporation delivered an operating result $6M higher than budget primarily driven
by the cancellation of the Paynesville Recycle Watéant desludging works, totalling
$5.5M.

7a The Corporation delivered a lower profit due to reduced revenue received from
developer contributed assets ($3.7 million) offset by the cancellation of the Paynesuville
Water Recycling Plant desludging works, totalling $5.5M.

7b The Corporation deliveredmoperating result $6M higher than budget primarily driven
by the cancellation of the Paynesville Recycle Water Plant desludging works, totalling
$5.5M.

. 7
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Water and sewerage network reliabilitydicators

KPI
No.

Key Performance
Indicator

2023/24
Result

2024/25
Result

2024/25
Target

Variance
to prior
year

Note

Variance
to target

Note

REW 8

Unplanned water
supply interruptions
No. of customers
receiving more than 5
unplanned
interruptions in the
year/total number of
water (domestic and
non-domestic)
customers * 100

0.00

0.00

0.00

0.0%

0.0%

REW 5

Water service- minutes
off supply (planned and
unplanned)

How many minutes on
average a customer
was without water
supplyduring a year

26.93

14.05

24.50

47.9%

la

42.8%

1b

RES 1

Sewerage service
sewer blockages
Number of sewer
blockages reported per
100 kilometres of
sewermain

5.18

3.95

7.00

-20.4%

2a

43.6%

2b

RES 6

Sewerage service
sewer spills

Number of sewer spills
reported per 100
kilometres of sewer
main

3.45

2.76

7.00

-25.4%

3a

60.6%

3b

RES 7

Sewerage service
containment of sewer
spills

Sewer spills from
reticulation and branch
sewers contained
within 5 hours

100.0%

100.00%

100%

0.0%

0.0%
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Notes

1la We continue to prioritise safety, water quality and customer experience, this has seen
an increase in time required for water main shutdowns. We continue to invest in valve
maintenance programs, water main renewals and new valirestallations to improve
asset reliability and minimise any interruptions to customers. This has seen an increase
in shutdowns for contractors utilising more of the available shutdown time to conduct
work prioritising safety, water quality and customer pgrience.

2a The past couple of years have been wet and as a result we have had less tree roots
encroaching into the sewer mains causing a reduction in blockages. A proactive sewer
main program has been developed within our Asset Management ImprovementrPla
This has resulted in proactive CCTV and root cutting across our sewer main networks.
This has resulted in lower blockages within our sewer main network. This work is
continuing with the aim to reduce blockages throughout our network.

2b The past coupleof years have been wet and as a result we have had less tree roots
encroaching into the sewer retic causing a reduction in blockages. A proactive sewer
main program has been developed within our Asset Management Improvement Plan.
This has resulted in proative CCTV and root cutting across our sewer main networks.
This has resulted in lower blockages within our sewer main network. This work is
continuing with the aim to reduce blockages throughout our network.

3a The past couple of years have been wet and asresult we have had less tree roots
encroaching into the sewer retic causing a reduction in blockages. A proactive sewer
main program has been developed within our Asset Management Improvement Plan.
This has resulted in proactive CCTV and root cutting@ss our sewer main networks.
This has resulted in fewer blockages within our sewer main network. This work is
continuing with the aim to reduce spills throughout our network.

3b The past couple of years have been wet and as a result we have had less n@ats
encroaching into the sewer mains causing a reduction in blockages. A proactive sewer
main program has been developed within our Asset Management Improvement Plan.
This has resulted in proactive CCTV and root cutting across our sewer main networks.
This has resulted in fewer blockages within our sewer main network. This work is
continuing with the aim to reduce fewer spills throughout our network.
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Customer responsivenesdicators

KPI
No.

Variance
to prior | Note
year

KeyPerformance 2023/24 | 2024/25 | 2024/25
Indicator Result Result Target

Variance
to target

Note

Customer
Responsiveness water

CRS 4| quality complaints 0.12 0.15 0.27 25.0% la 55.6%

No. of complaints per
100 customers

1b

CRS7

Customer
Responsiveness
number of payment
issue complaints

No. of complaints per
100 customers

0.04 0.10 0.03 150.0% | 2a 233.3%

2b

Customer
Responsiveness total

CRS 3| complaints 0.20 0.51 0.37 155.0% | 3a 37.8%

No. of complaints per
100 customers

3b

Water bhills- customers
on flexible payment

UPP1 | plans 616 663 N/A# 7.6% N/A#

No. ofcustomers with
instalment plans

UPP 6

Water bills- customers
awarded hardship
grants

No. ofcustomers
awarded hardship
grants

287 237 N/A# -17.4% N/A#

# No targetsincluded in 2024/25 Corporate Plan.
Notes

la East Gippsland Water received 40 water quality complaints, compared to 31 in the
2023-24 financial year. The uplift in compliats was driving by colour, rising from 13 in
2023/24 to 19 in 2024/25. East Gippsland Water is committed to ensuring high quality
drinking water across all our water supply regions, through improved mairggce
practices in the water delivery network.

1b Of the 40 water quality complaints registered in 20225 financial year; 15 were for
Odaste and Odourd, 19 for water O06Colourd
Gippsland Water is committed to ensuring high quality drinking water across all our
water supply regions, East Gippsland Water continues to improve maintenance of its
water delivery network which reduces the likelihood of customer complaints.

. 1
East Gippsland Water Annual Report 2024/25 00

and




East Gippsland Water 2024/25 Performance Report

Notes (continued)

2a East Gippsland Water received 25 billing related complaints, compared to 11 in the
2023-24 financial year. These complaints are monitored and where a common theme is
identified, East Gippsland Water attempt to educate customers in our monthly
community newsletter, via social media or on the website about our services.

Additional training was undertaken by the Customer team to identify what constitutes a
billing compliant vs an enquiry. This is a transitional piece of work and has contributed
to the increased billing complaints being reported for 2024/25.

2b East Gippsland Water has increased customer support measures and introduced
targeted awareness campaigns over the 20225 financial year, however as a result of
cost of living pressure and community exgetations, we have seen an increase in billing
complaints.

A8 complaints related to East Gippsland Water 6:¢

(undeveloped) water and wastewater tariff.

A4 complaints related to debt -partyageetss and
ANumerous complaints relating to East Gippsl anc

water leak notifications, monthly invoicing and general invoice disputes.

3a The total complaints received for the 2024/25 financial year (135), 35 related to water
quality and 30 relating to billing complaints and 32 relating to water supply issues (i.e.
unplanned shutdowns). This is a significant increase on the 51 complaints recorded in
2023/24. Additional training was undertaken by the Customer team to identify ath
constitutes a compliant vs an enquiry. This is a transitional piece of work and has
contributed to the increased complaints being reported for 2024/25.

3b Customer complaints are actively monitored and where possible, are investigated to
ensure they donot re-occur in the future. Embedding the outcomes of the recently
completed training will ensure clarity in complaints reporting and management going

I ag

forward.
Water reuse indicators
Key Performance | 2023/24 | 2024/25 2024/2 5 | Variance to Variance
KPI No. Indicator Result Result Target prior year Note to target Note
Effluent reuse
El volume (end use) 99.0% 99% 100% 0.0% -1.0%

Percentage recycled

Notes
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East Gippsland Region Water Corporation

Certification of Performance Report for 2024/25

We certify that the accompanying Performance Report of East Gippsland Region Water Corporation in
respect of the 2024,/25 financial year is presented fairly in accordance with the Financial
Management Act 1994

The Performance Report outlines the relevant performance indicators for the financial year as
determined by the responsible Minister and as set out in the 2024,/25 Corporate Plan, the actual and
comparative results achieved Tor the financial year against predetermined performance targets and
these indicators, and an explanation of any significant variance between the actual results and
performance targets and/or between the actual results in the current year and the previous year.

As at the date of signing, we are not aware of any circumstances which would render any particulars in
the Performance Report to be misleading or inaccurate.

— Il.l_-— —
e o' l‘ k‘«:'“l'tf‘:.s

Therese Tierney
Chairpersan
East Gippsland Region Water Corporation

s,

N

Michael Wandmaker

Managing Director & Accountable Officer
East Gippsland Region Water Corporation

Mathew Scott
Chief Finance & Accounting Officer
East Gippsland Region Water Corporation

Dated this 7th day of October 2025
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| NDEPENDENTSRERORT TORG

VAGO

Independent Auditor’s Report Victorion Auditor- General's Offics

To the Board of East Gippsiond Region Water Corporation

Crpinion

Basis for opinion

Board's
responsibilities
for the

| have audited the performance report of East Gippsland Region Water Corporation
{the corporation] fior the year ended 30 June 2025, which comprises the:

. financial performance indicators

. water and sewerage network reliability performance indicators
- customer responsiveness performance indicators

. water reuse performance indicator

. nictes to the performance report
. certification of the performance report.

In my opinion, the performance report of the corporation for the year ended 30 June
2025 presents fairly, in all material respects, in accordance with the performance
reporting requirements of Part 7 of the Finoncial Management Act 1994

| have conducted my audit in accordance with the Awdit Act 1994 which incorporates
the Australian 5tandards on Assurance Engagements. | further describe my
responsibilities under that Act and those stamdards in the Auditor’s responsibilities for
the audit of the performance report section of my report.

Iy independence is established by the Constitution Act 1975. My staff and | are
independent of the corporation in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are
relevant to my audit of the performance report in Victoria. My staff and | have also
fulfilled cur other ethical respensibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

The Board is responsible for the preparation and fair presentation of the performance
report in accordance with the performance reporting requirements of the Financial
Manogement Act 1994, and for such intermal control as the Board determines is
necessary to emable the preparation and fair presentation of the performance report
that is free from material misstaternent, whether due to fraud or error.

Leved 31 /35 Caollins Sirest, Malbournae Wic 3000
T 03 8401 7000 enguinesi@oudit.vic.govow  www,owditvic.gov.ou
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Auditor's
responsibilities
for the audit of
the performance

MELBOURNE
13 October 2025

As required by the Awdit Act 1994, my responsibility is to express an opinicn on the
performance report based on the audit. My objectives for the audit are to obtain
reasonable assurance about whether the performance report as a whaole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes my opinion. Reasonable assurance is a high level of assuramce but is not a
guarantee that am audit conducted in accordance with the Australian Stamdards on
Assurance Engagements will always detect a material misstaterment when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
of in aggregate, they could reasonably be expected to influence the decisions of users
taken on the basis of this performance report.

As part of an audit in accordance with the Australian Standards on Assuramce
Emgagements, | exercise professional judgement and maintain professional scepticism
throughout the audit. | also:

. identify and assess the risks of material misstatement of the performance
report, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a
miaterial misstatement resulting from fraud is higher than for one resulting from
error, as fraud may invelee collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control

. obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the droumstances, but mot for
the purpose of expressing an opinion on the effectiveness of the corporation’s
internal control

. evaluate the overall presentation, structure and content of the performance
report, including the disclosures, and whether the performance report
represents the underlying events and results in a manner that achieves fair
presentation.

| comimunicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant awdit findings, including any significant deficiencies
in internal control that | identify during my audit.

TMeps
Timethy Maxfield
as delegate for the Auditor-General of Victoria
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EAST GIPPSLAND REGION WATER CORPORATION
Comprehensive Operating Statement for the financial year ended 30 June 2025

2025 2024

Notes $'000 $'000
Revenue and income from transactions
Revenue from contracts with customers 21 45 460 46,632
Other income 23 59 56
Total revenue and income from transactions 45,519 46,688
Expenses from transactions
Employee benefits 3 14 952 13,386
Depreciation and amortisation 41 .42 15 585 14 607
Environmental contribution 6.3 1,700 1,654
Direct operational expenses 32 3578 2824
Repairs and maintenance 33 3,238 4741
Other expenses 34 7,622 8,061
Total expenses from transactions 46,685 45,273
Finance income 34 (168) (133)
Finance costs 6.12 34 1,662 1.003
Net finance costs 1,494 870
Net result from transactions {net operating balance) (2,660) 545
Other economic flows included in net result
Met gain/(loss) on non-financial assets 91 (170) (179
MNet gain/(loss) on financial instruments g1 (22) -
Total other economic flow included in net result {192} (179)
Net result before income tax (2,852) 366
Income tax benefit 811 (705) (23)
Net result (2,147) 389
Other economic flows - other comprehensive income
Items that will not be reciassified to net result
Changes in physical asset revaluation surplus 411 534 106,274
Deferred income tax relating to components of other comprehensive income 812 (134) (26,569)
Total other economic flows - other comprehensive income 400 79,705
Comprehensive result (1,747) 80,094
The accompanying notes form part of these financial statements.
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EAST GIPPSLAMD REGION WATER CORPORATION
Balance Sheet As At 30 June 2025

ASSETS 2025 2024

Notes £'000 $'000
Current assets
Cash and deposits 6.2 8,274 6,075
Receivables 51 8 337 9,085
Inventories 5.3 1,045 1,048
Other non-financial assets 5.4 753 GE8
Current tax assets 811 254 -
Total current assets 19,663 16,826
Non-current assets
Receivables 5.1 33 40
Infrastructure assets, property, plant and equipment 411 680,467 666,239
Intangible assets 4.2 1071 1,248
Other financial assets 711 5 5
Total non-current assets 681,576 667,532
TOTAL ASSETS 701,239 684,428
LIABILITIES
Current liabilities
Trade and other payablas 52 12,200 8,849
Interest bearing liabilities 6.1 6,500 3,000
Employee benefits provision 312 2. 8687 3,048
Current tax payable 81152 - 713
Total current liabilities 21,587 15,610
Nan-current liabilities
Interest bearing liabilities 6.1 44 500 30,000
Employee benefits provision 312 436 280
Other financial liabilities 52 711 140 140
MNet deferred tax liabilities 812 111,158 113,114
Total non-current liabilities 156,234 143,534
TOTAL LIABILITIES 177,801 159,144
NET ASSETS 523,438 525,284
EQUITY
Contributed capital 97,167 97.267
Physical asset revaluation reserve 338,648 338,247
Accumulated funds 87,623 89,770
TOTAL EQUITY 523,438 525,284
The accompanying notes form part of these financial statements.
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EAST GIPPSLAND REGION WATER CORPORATION
Cash Flow Statement For The Financial Year Ended 30 June 2025

2025 2024

Cash Flows from Operating Activities §'000 $'000
Recelpts
Service and usage charges/Revenue from contracts with customers 40,253 37,730
Receipts from Government

- Other
Interest received 168 133
Other receipts 1,156 1,916
Goods and Services Tax received from the ATO 3,653 3,157
Developer contribution fees 1,801 1,522
Total receipts 47,031 44,458
Payments
Interest paid (1,788) (1,053)
Payments to Government

- Other
Payments to suppliers and employees (29,998) (32,209)
Income taxes paid (1,658) {1,169)
Environmental contribution (1,700) (1,654)
Goods and Services Tax paid to the ATO (98) (136)
Total payments (35,242) (36,221)
Met cash flows from/{used in) operating activities 11,789 8,237
Cash Flows from Investing Activities
Payments for new infrastructure, property, plant and equipment (28,110} (15,751)
Payments for intangible assets 42 {123) (177
Trust money received a0 50
Proceeds from sale of infrastructure, property, plant and equipment h83 100
Met cash flows from/(used In) investing activities (27,590) {15,778)
Cash Flows from Financing Activities
Proceeds from borrowings 21,000 16,500
Repayment of borrowings (3,000) (4,500)
Net cash flows from/(used in) financing activities 18,000 12,000
Met increase/(decrease) in cash and deposits 2,199 4,459
Cash and deposits at the beginning of the financial year 6,075 1,616
Cash and deposits at the end of the financial year 6.2 8,274 6,075
The accompanying notes form part of these financial statements.
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EAST GIPPSLAND REGION WATER CORPORATION
Staterment Of Changes In Equity For The Financial Year Ended 30 June 2025

Physical asset
Contributed Revaluation Accumulated

Capital reserve Funds Total
$'000 $'000 $'000 $'000
Balance as at 1 July 2023 a7 267 258,542 89,381 445 190
Met result for the year - - 389 389
Other comprehensive income - 78,705 - 79,705
Balance as at 30 June 2024 97,267 338,247 89,770 525,284
Met result for the year - - (2,147) (2,147)
Other comprehensive income - 401 - 401
Contributions by owners 200 - - 200
Efficiency payment (300) - - (300)
Balance as at 30 June 2025 97,167 338,648 87,623 523,438

The accompanying notes form part of these financial statements.
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EAST GIPPSLAND REGION WATER CORPORATION
Motes to the Financial Report for the year ended 30 June 2025

NOTE 1 BASIS OF PREPARATION
Introduction

East Gippsland Region Water Corporation (the Corporation) serves an area of 21,000 sguare kilometres in the east of Victoria,
with around 49 015 people reside in this region. Water services are provided to approximately 28,300 account holders
[assessments) with wastewater services also provided to approximately 24 047 account holders.

Significant events
The Corporation has no siginificant events in this financial year.
1.1 Basis of Accounting

These financial statements are Tier 2 general purpose financial statements prepared in accordance with AASE 1080 General
Purpose Financial Statements - Simplified Disclosures for For-Profit and Mot-fer-Profit Tier 2 Entities (AASE 1060) and Financial
Reporting Direction 101 Application of Tiers of Australian Accounting Standards (FRD 101).

The Corporation is & Tier 2 entity in accordance with FRD 101. These financial statements are the first general purpose financial
statements prepared in accordance with Australian Accounting Standards - Simplified Disclosures. The Corporation’s prior year
financial statements were general purpose financial statements prepared in accordance with Australian Accounting Standards
[Tier 1). As the Corporation is not a “significant entity” as defined in FRD 1041, it was required to change from Tier 1 to Tier 2
reporting effective from 1 July 2024,

These financial statements are in Australian dellars and the historical cost convention is used unless a different measurement
basis is specifically disclosed in the notes to the financial statements.

The accrual basis of accounting has been applied in preparing these financial statements, whereby assets, liabilities, equity,
income and expenses are recognised in the reporting period to which they relate, regardless of when cash is received or paid.

Consistent with the requirements of AASB 1004 Comtributions, contributions by owners [that is, contributed capital and its
repayment) are treated as equity transactions and, therefore, do not form part of the income and expenses of the Corporation.

Capital gramts which have been designated as contributions by owners are recognised as contributed capital. Other transfers
that are in the nature of distributions to or contributions by owners have also been designated as contributions by owners.

Judgements, estimates and assumptions are required to be made about financial information being presented. The significant
judgements made in the preparation of these financial statements are disclosed in the notes where amounts affected by those
judgements are disclosed. Estimates and associated assumptions are based on professional judgements derived from historical
experience and various other factors that are believed to be reasonable under the circumstances. Actual results may differ from
these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods that
are affected by the revision. Judgements and assumptions made by management in applying AAS that have significant effects on
the financial statements and estimates are disclosed in the notes under the heading: “Significant judgement or estimates’.

These financial statements cover the Corporation as an individual reporting entity and include all the controlled activities of the
Corporation. There is no entity consolidated into the Corporation.

All amounts in the financial statements have been rounded to the nearest $1,000 unless otherwise stated.
Compllance information

These general-purpose financial statements have been prepared in accordance with the Financial Management Act 1994 [FMA)
and applicable Australian Accounting Standards (AASs), which include Interpretations, issued by the Australian Accounting
Standards Board (AASE).

Where appropriate, those AASs paragraphs applicable to not-for-profit entities have been applied. Accounting policies selected
and applied in these financial statements ensure that the resulting financial information satisfies the concepts of relevance and
reliability, thereby ensuring that the substance of the underlying transactions or other events is reported.
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EAST GIPPSLAND REGION WATER CORPORATION
Motes to the Financial Report for the year ended 30 June 2025

MOTE 2 FUNDIMG DELIWERY OF OUR SERVICES
Introduction

The Corporaticn is responsible for harvesting, storage, treatment and distribution of drinking water, and wastewater collection,
treatment and reuse for urban customers throughout East Gippsland. Qur activities cover an area from Bairnsdale eastwards
through to the Victeria-Mew South Wales border and to the high country of the Victorian Alps. To enable the Corporation to fulfil
its objectives and provide services mentioned above, it receives income from customers for services used. This income is in the
form of tariffs approved by the Essential Services Commission. The Corporation also receives income from a number of
miscellaneous activities provided and through developer contributions to the asset base.

Revenue and income that fund delivery of the Corporation’s services are accounted for consistently with the requirements of the
relevant accounting standards disclosed in the following notes.

2.1 Revenue from contracts with customers 2025 2024
Motes £'000 $'000
Revenue from service, usage and trade waste charges 241 40,278 38,224
Developer contributions 2132 3,742 6,325
Other revenue 2413 1,440 2,083
Total revenue from contracts with customers 45,460 46,632
2.1.1 Revenue from service and usage and trade waste charges 2025 2024
£'000 $'000
Service charges - water 7,585 7,182
Service charges - sewerage 20,045 18919
Usage charges - water 12354 11817
Disposal charges - trade waste 284 306
Total revenue from service usage and trade waste charges 40,278 38224
Tve of service "-..il'.L r.'.|:= and timing of = ctlon of performance obligations, including
° slgniticant payment terms
Water and Service charges are recognised as revenue when the services have been Revenue is recognised
Wastewater service provided or service charge has been made. Service charges are billed in over time as sernvice is
charges advance and recognised evenly throughout the financial year to reflect provided.

continuous service being provided to customers. Service charges are based
on fixed fee for access to water, recycled water and sewerage disposal. The
charges are payable within 28 days.

Water and Water usage and sewer disposal charges are recognised as revenue when Revenue is recognised
Wastewater usage water is consumed by customers, and sewage waste is disposed by over time as sernvice is
charges customers. Meter reading is undertaken progressively during the year and provided.

are billed quarterly in arrears. An estimation of usage and disposal charges
is made at the end of each accounting period for connection where meters
wers not read at balance date. This is calculated by determining the level
of billable service provided multiplied by the cost of each service. The
charges are payable within 28 days.

Trade waste charges  Revenue related to trade waste disposal is based on the volume of waste Revenue is recognised at
disposed by customers. & point in time.

Revenue from service, usage and trade waste charges is determined to be in accordance with AASE 15 Revenue from Contracts
with Customers.

At balance date, any portion of service charges that is billed in advance and the performance obligation is not satisfied, is
recognised as contract liabilities (refer Note 5.2). The charges for fully satisfied performance obligations that are unbilled at year
end that are estimated and contract assets are recognised (refer Mote 5.1).

Contract assets and liabilities have been disclosed in notes 5.1 and 5.2

. 111
East Gippsland Water Annual Report 2024/25



EAST GIPPSLAND REGION WATER CORPORATION
Motes to the Financial Report for the year ended 30 June 2025

2.1.2 Developer contributions 2025 2024
£'000 2000
3742 6,325

Developer contributed assets 3

Total developar contributions 3,742 6,325

Developer
contributed assets

Developer contributed assets arise when developers pay for the cost of Revenue is recognised at
construction of new infrastructure assets and subsequently gift these & point in time.
assets to the Corporation to maintain in perpetuity.

Depending on the type of developer application, this can resultin the
performance obligation being satisfied:

-when the Statement of Compliance is issued 1o the customer, or
-when the customer is connected to the Corporation’s infrastructure
network for the provision of water and sewerage services when no
Statement of Compliance is required to be issued.

Revenue is recognised at the fair value of the gifted assets by assessing
the value of the works using schedule of rates.

Mew customer
contributions

Mew customer contributions represent non-refundable upfront charges Revenue is recognised at
applicable when customers request to build or develop a propery and & point in time.

connect to the Corporation's water supply and sewerage infrastructure

netwark. The charges contribute towards the cost of augmenting the

Corporation's water supply distribution systems and sewerage disposal

systems.

Depending on the type of new customer contribution application, this can
result in the performance cbligation being satisfied at the peint in time
when the Corporation satisfies its performance obligation. This will vary
depending on the type of application submitted by the customer.

As & result, & performance cbligation can be satisfied when:

-the Statement of Compliance is issued to the customer; or

-the customer is connected to the Corporation’s infrastructure network for
the provision of water and sewerage services when no Statement of
Compliance is required to be issued; or

-the customer receives consent from the Corporation to proceed with their
application.

The rates applied to calculate the new customer contributions are
regulated by the Essential Services Commission.
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2.1.3 Other revenue

Planning fees

Farm operations income
Miscellaneous

Legal fees recovered
Total other revenue

. Nature and timing of satisfaction of performance obligations, including
Type of service

significant payment terms

2025 2024
$'000 $'000
704 719
165 94
520 1,225
51 45
1,440 2,083

Revenue recognition

Fees and charges Revenue is recognised when the Corporation has completed its
performance obligations. Fees and charges represent a variety of services
provided by the Corporation such as processing of application fees and
making new connections or alterations to the corporation’s network. The
Corporation uses pricing principles to calculate the price of individual
services rather than direct regulation by the Essential Services
Commission. The charges are payable within 28 days.

policies

Revenue is deferred and
recognised over the period
over which goods and
services are provided to
the customer.
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2.1.4 Timing of recognition of revenue from customers

The corporation derives revenue from the transfer of goods and services over time and at a point in time for the following charges.

Service Usage Service Disposal Developer Mew Other Total
charges - charges - charges - charges - contributions  customer revenue revenue
water water sewerage sewerage contributions with
CUstomers
000 §'000 $'000 $'000 £'000 $'000 $'000 $000
2024
At a pointin time - - - - 5,325 - 2083 8408
Ower time 7,182 11817 18,919 306 - - - 38,224
Total 7,182 11 817 18919 306 6,325 - 2083 46632
2025
At a pointin time - - - - 3,742 - 1,440 5,182
Ower time 7,285 12,354 20,045 284 - - - 40,278
Total 7,585 12 354 20,045 284 3,742 - 1,440 45 460
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2.2 Government grants and contributions

The Corporation has determined that all grant income is recognised as income of not-for-profit entities in accordance with AASB
1058, except for grants that are enforceable and with sufficiently specific performance obligations and accounted for as revenue
from contracts with customers in accordance with AASE 15,

Grants recognised under AASE 1058

Income from grants without any sufficiently specific performance obligations, or that are not enforceable, is recognised under
AASB1058 when the Corporation has an unconditional right to receive cash which uswally coincides with receipt of cash. On
initial recognition of the asset, the Corporation recognises any related contributions by owners, increases in liabilities, decreases
in assets, and revenue (‘related amounts’) in accordance with other Australian Accounting Standards. Related amounts may take

the form of:
- contributions by owners, in accordance with AASE 1004 Contributions (AASB 1004);

-revenue or a contract liability arising from a contract with & customer, in accordance with AASE 15;

-a lease liability in accordance with AASE 16 Leases (AASE 16);

- & fimancial instrument, in accordance with AASE 9 Financial Instruments (AASE 9); or

-@ provision, in accordance with AASE 137 Provisions, Contingent Liabilities and Contingent Assets (AASE 137).

Grants recognised under AASE 15

Income from grants that are enforceable and with sufficiently specific performance obligations are accounted for as revenue
from contracts with customers (AASB 15). This is recognised based on the consideration specified in the funding agreement and
to the extent that it is highly probable a significant reversal of the revenue will not occur. The funding payments are normally
received in advance or shortly after the relevant cbligation is satisfied.

Interest income includes interest received on bank term deposits and other investments and the unwinding over time of the
discount on financial assets. Interest income is recognised using the effective interest methed, which allocates the interest over
the relevant period.

2.3 Other Income 2025 2024
§'000 $'000
Rental income 50 a1
ZEW settlement income 9 5
Total other Income 58 56
obligatlons, including i gnition
Rental income Rertal income from leasing of investment properties which are operating Revenue is recognised
leases are recognised on & straight-line basis over the lease term. over time as service is
provided.
ZEW derivative Relates to the Corporation's investment in Zero Emissions Water Limited Revenue is recognised
income [ZEW]. The Corporation recognised compensation settlements received over time as service is

during the reporting period if minimum generation reguirements under the provided.
Power Purchase Agreemenit (PPA) are not met for the year. Upon expiration

ar exercise of the cash flow derivative, the Corporation will receive income

depending on the position of the cash flow derivative. The fair value of the

cash flow derivative is adjusted in OCl upon settlement with the difference

being recognised as income or expense.
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MOTE 3 THE COST OF DELIVERING OUR SERVICES
Introduction

This section provides an account of the expenses incurred by the Corporation in delivering services and outputs

3.1 Employee benefits in the comprehensive operating statement 2025 2024

$'000 £'000
Salaries and wages, annual leave and long service leave 14791 13,310
Termination benefits 110 20
Defined benefit superannuaticn expense 61 56
Total employee benefit costs 14,962 13,386

Employee expenses include all costs related to employment including wages and salaries, fringe benefits tax, leave entitlements,
termination payments and WorkCover premiums. They are expensed in the period in which they are incurred.

The amount recognised in the comprehensive operating statement in relation to superannuation is employer contributions for
members of both defined benefit and defined contribution superannuation plans that are paid or payable during the reporting
period.

The defined benefit plan(s) provides benefits based on years of service and final average salary. The basis for determining the
level of comtributions is determined by the various actuaries of the defined benefit superannuation plans. The Corporation does
not recognise any defined benefit liabilities because it has no legal or constructive obligation to pay future benefits relating to its.
employees. Instead, the Corporation accounts for contributions to these plans as if they were defined contribution plans under
AASE 119 Employee Benefits. the Department of Treasury and Finance (DTF) discloses in its annual financial statements the net
defined benefit cost related to the members of these plans as an administered liability (on behalf of the State as the sponsoring
employer).

Termination benefits are payable when employment is terminated before the normal retirement date, or when an employes
accepts an offer of benefits in exchange for the termination of employment. Termination benefits are recognised when the
Corporation is demonstrably committed to terminating the employment of current employees according to & detailed formal plan
without possibility of withdrawal or providing termination benefits as a result of an offer made to encourage voluntary
redundancy.
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3.1.2 Employee benefits provigion in the balance sheet

Provision is made for benefits accruing to employees in respect of annual leave and long service leave for services rendered to
the reporting date and recorded as an expense during the period the services are delivered.

2025 2024
Current provisions: $'000 $'000
Annual leave
Unconditional and expected to settle within 12 months 790 T41
Unconditional and expected to settle after 12 months 138 225
Long service leave
Unconditional and expected to settle within 12 months 199 235
Unconditional and expected to settle after 12 months 1,246 1368
Rostered day off and Time off in Lieu
Unconditional and expected to settle within 12 months 112 120
Provisions for en-costs
Unconditional and expected to settle within 12 months 133 134
Unconditional and expected to settle after 12 months 159 221
Total current provisions for employee benefits 2,867 3,048
Non-current provisions:
Long service leave - conditional 383 246
On-costs 3 34
Total non-current provisions for employee benefits 436 280
Total provisions for employee benefits 3,303 3,328

Wages and salaries, annual leave and sick leave
Liabilities for wages and salaries (including non-monetary benefits, annual leave and on-costs) are recognised as part of the

employee benefit provision as current liabilities, because the Corporation does not have an unconditional right to defer
settlements of these liabilities.
The components of this liability are measured at:

» Undiscounted value - the component the Corporation expects to wholly settle within 12 months; or
» Present value - the component the Corporation does not expect to wholly settle within 12 months.

Mo provision has been made for sick leave as all sick leave is non-vesting and it is not considered probable that the average sick
leave taken in the future will be greater than the benefits accrued in the future. As sick leave is non-vesting, an expense is
recognised in the Statement of Comprehensive Income as it is taken.

Employment on-costs such as payroll tax, workers compensation and superannuation are not employee benefis. |hey are
dizclozed separately as a component of the provision for employee benefits when the employment to which they relate has
occurred.

Unconditional LSL is disclosed as a current ligbility, even where the Corporation does not expect to settle the liability within 12

months because it will not have the unconditional right to defer the settlement of the entitlement should an employee take leave
within 12 months.

Conditional LSL is disclosed as a non-current liability. There is a conditional right to defer the settlement of the entitiement until
the employes has completed the requisite years of service. This non-curmrent LSL iz measured at present value.

Any gain or loss following revaluation of the present value of non-current LSL liability is recognised as a transaction, except to the
extent that a gain or loss arizses due to changes in bond interest rates for which it is then recognized as an ‘other economic flow'
in the net result
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3.2 Direct operational expenses

Electricity

Materials

Chemicals

Total direct operational expenses

2025 2024
$'000 $'000
2,103 1,247
822 1,012
653 565
3,578 2,824

Direct operating expenses generally represent the day-to-day running costs incurred in normal operations.

Expense Description

Recognition policies

Electricity Cost associated with running infrastructure and buildings. Accruals basis. Recognised in the
Comprehensive operating statement.
Materials Cost associated with repairs and maintenance. Accruals basis. Recognised in the
Comprehensive operating statement.
Chemicals Cost associated with chemicals required supporting water and  Accruals basis. Recognised in the
wastewater treatment. Comprehensive operating statement.
3.3 Other expenses 2025 2024
$£'000 $'000
Contractors 3,238 4741
Consultants 1,655 2,218
IT software 1,320 1,202
Licences 1,099 1,069
Trainee cost 454 289
Insurance 312 393
Ground maintenance 308 282
Subscriptions and memberships 245 172
Maotor vehicle - fuel 234 267
Telecommunication 217 241
Postage 172 144
Bank and debt collection fee 165 158
Audit fees 143 186
Bad and doubtful debt 105 119
Accommodation and meals a0 113
Legal fees 67 138
ZEW derivative expenses 26 33
Other operating expenses 1,000 1,037
Total administrative and other operating expenses 10,860 12,802
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Other operating expenses generally represent any other expenses not incurred in day-to-day normal operations.

Contractars

Routine maintenance that does not enhance the
performance of the asset is expensed as incurred.

Accruals basis. Recognised in the
Comprehensive operating statement.

Consultants Specialist advice to support business operations. Accruals basis. Recognised in the
Comprehensive operating statement.

Licences Costs relating to licences reguired by the Corporation to Accruals basis. Recognised in the
conduct business operations. Comprehensive operating statement.

IT software Costs relating 10 IT software. Accruals basis. Recognised in the
Comprehensive operating statement.

Telecommunication Costs incurred relsting to telephene calls or internet Accruals basis. Recognised in the
connections supporting business functions. Comprehensive operating statement.

Bank and debt Costs relating 10 bank fees and debt collection procedures.  Accruals basis. Recognised in the
collection fee Comprehensive operating statement.

Motor vehicle - fuel

Costs relating 1o fuel for motor vehicles supporting business
operations.

Accruals basis. Recognised in the
Comprehensive operating statement.

Insurance Cost relating to guarantee of compensation for specified Accruals basis. Recognised in the
loss or damage in return for payment of a specified Comprehensive operating statement.
premium.

Audit fees Costs incurred relating to internal and external audits. Accruals basis. Recognised in the

Comprehensive operating statement.

Postage Cost relating to sendings invoices and notifications to Accruals basis. Recognised in the
CUSTOMErs. Comprehensive operating statement.

Subscriptions and Costs associated with professional and industry Accruals basis. Recognised in the

memberships miemberships. Comprehensive operating statement.

Ground maintenance

Costs incurred 1o maintain the Corporation's facilities
landscapes and gardens.

Accruals basis. Recognised in the
Comprehensive operating statement.

Other operating All operating expenses, maintenance contracts, licence fees  Accruals basis. Recognised in the

BXPENSES and other costs associated with operating the information Comprehensive operating statement.
t=chnology environment of the Corporation.

ZEW derivative Relates to the Corporation’s investment in Zero Emissions Upon expiration or exercise of the cash

expense Water Limited (ZEW). The Corporation pays or receives the flow derivative, the Corporation will

difference between the floating electricity price and the fixed
price set under the agreement for the units of energy
supplied into the National Electricity Market by the solar
farm. The future settlements of Contract for Difference (CiD)
are classified as derivative financial instruments.

Refer Note 5.6 for further details on the arrangement
between the Corporation and ZEW.

recognise an expense depending on the
position of the cash flow derivative. The
fair value of the cash flow derivative is

adjusted in OCl upon settlement with the

difference being recognised as an

expense in the Comprehensive operating

statement.
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3.4 Net finance cost 2025 2024

£'000 $'000
Interest income under the effective interest method on financial assets at amortised cost 168 133
Financial liabilities at amortised cost - interest expense 6.1.2 (1,388) (827)
Financial Accommodation Levy measured at amortised cost 6.1.2 (274) (176)
Net finance costs recognised In comprehensive operating statement (1,494) (B870)

Finance income includes interest received on bank term deposits and other investments and the unwinding over time of the
discount on financial assets.

Finance costs includes costs incurred in connection with the borrowing of funds including interest on bank overdrafts, short term
and long-term borrowings, financial liabilities recognised for service concession arrangements, amortisation of discounts or
premiums relating to borrowings and lease charges.

Finance income is recognised using the effective interest method and finance costs are recognised as expenses in the period in
which they are incurred.

Financial accommodation levy is a levy applied to the Corporation to remove the market advantage that government entities may
experience in borrowings as a result of being guaranteed by the State of Victoria. The financial accommaodation levy is a
commercial rate charged for new borrowings based on the Corporation's underlying credit rating and is paid into the State's
Consolidated Fund in accordance with section 40N of the Financial Management Act 1994 in respect of financial
accommodation provided to the Corporation by the State Government of Victoria.
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NOTE 4 KEY ASSETS AVAILABLE TO SUPPORT DELIVERY OF OUR SERVICES

Introduction

The Corporation controls infrastructure and other assets that are utilised in fulfilling its objectives and conducting its activities.
They represent the key resources that have been entrusted to the Corporation to be utilised for delivery of those outputs.

4.1 Infrastructure, property, plant and equipment

4.1.1 Reconciliation of movements in carrying values of infrastructure, property, plant and equipment

Land Buildings  Plant and Office Water Waste Water Motor Capital Total
equipment equipment infrastructure Infrastructure Vehicles works in
progress

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Balance at 1 July 2024
Cost or fair value 19,664 3,453 4789 3,614 208,276 328,290 3,260 14346 675,692
Accumulated depreciation - (357)  (3,845) (3,153) {45) (371) (1,682) - (9,453)
Net carrying amount - 1 July 19,664 3,096 944 461 298,231 327,919 1,578 14,346 666,239
2024
Additions - - 466 110 - - 900 28,256 29,732
Disposals - - - (160) (463) (130) - (753)
Transfer between asset class - 101 - 10,867 7,237 - (18.205) -
Revaluation - 534 - - - - - 534
Impairment of assets - - - - - - - - -
Depreciation charge - (147) (204) (212) (6.729) (7.531) (462) - (15,285)
Closing net book amount 19,664 3,584 1,208 359 302,209 327,162 1,886 24,397 680,467
Total as at 30 June 2025 represented by:
Cost or fair value 19,664 3,594 5,253 3,703 308,976 335,041 3,323 24,397 703,951
Accumulated depreciation - (10)  (4,047) (3.344) (6,767) (7.879)  (1.437) - (23,484)
Net book value as at 30 19,664 3,584 1,206 359 302,209 327,162 1,886 24,397 680,467
June 2025
The Right of use assets have not been included in the table above.
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4.1.2 Initial recognition and subsequent maasuramant

Items of property, plant and equipment are measured &t cost, which includes capitalised borrowing costs, less accumulated
depreciation and any accumulated impairment losses.

If significant parts of an item of property, plant and equipment have different useful lives, then they are accounted for as
separate items (major components) of property, plant and egquipment.

Any gain or loss on disposal of an item of property, plant and equipment is recognised in the statement of comprehensive

Revaluation of land, buildings, infrastructure and service concession assets

Mon-financial physical assets are revalued at fair value every five years in accordance with the Government purpose
classifications defined in Financial Reporting Direction 103 Mon-Financial Physical Assets (FRD 103). The Valuer-General Victoria
[VGV) is the Government’s independent valuation agency and is used by the Corporation to conduct these scheduled
revaluations. Certain infrastructure assets are revalued using specialised advisors under the direction aof the VGEY.

Revaluations may occur more frequently if fair value assessments indicate material changes in values. In such instances, interim
managerial revaluations are undertaken in accordance with the requiremenits of FRD 103. The Corporation in conjunction with
WGV, monitors changes in the fair value of each asset class through relevant data sources, in order to determine whether a
revaluation is required.

The Corporation assets relating to land, buildings, infrastructure and sernvice concession assets were independently valued by the
WGV &s at 30 June 2021, The market that the assets are valued in were impacted by the uncertainty that the coronavirus (COVID-
19) outbreak caused. In 2021, the valuer has advised that the current market environment, impacted by coronavirus (COVID-
19} created significant valuation uncertainty. The value assessed at the valuation date may therefore change over a relatively
short time period.

As at 30 June 2024, the Corporation carried out an assessment of the infrastructure asset class, identifying a material
movement of 12.30% since the 2021 valuation. This triggered a managerial revaluation. A subsequent assessment of buildings
was undertaken as at 30 June 20235, revealing a material movement of 17.53% since the 2021 valuation, which also ledto a
managerial revaluation.

Refer to Mote 7.3 Fair value determination for further information on the revaluation methods used for the asset classes.
4.1.3 Accounting for revaluation movemants

Infrastructure, property, plant and equipment

Fair value is determined with regard to the asset’s highest and best use (considering legal or physical restrictions imposed on
the asset, public announcements or commitments made in relation to the intended use of the asset).

Revaluation increases or decreases arnse from differences between an asset's carrying value and its fair value.

Rewvaluation increases and decreases relating to individual assets in a class of PPE, are offset against other assets in that class
but are mot offset against assets in different classes. An asset revaluation surplus is not transferred to accumulated funds on the
de-recognition of the related asset.

Rewvaluation increments are credited directly to the asset revaluation reserve, except to the extent that an increment reverses a
revaluation decrement in respect of that class of asset previously recognised as an expense, in which case the increment is
recegnised immediately as revenue.

Revaluation decrements are recognised immediately as an expense, except 1o the extent that & credit balance exists in the asset
revaluation reserve applicable to the same ¢lass of assets, in which case the decrement is debited directly to the asset
revaluation resemnve.
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4.1.4 Depreciation and impairment

Depreciation is calculated to write off the cost of items of property, plant and equipment less their estimated residual values
using the straight-line method over their estimated useful life and is generally recognised in the statement of comprehensive
income.

The accounting policy relating to right-of-use assets have been disclosed in section 6.2

Typical estimated useful lives for the different asset classes for current and prior years are included in the table below:

Asset class Useful life: years
Buildings 451070

Water infrastructure 210 350
Sewerage and drainage infrastructure 210355

Plant and equipment 1to 70

Mator vehicles 610 20

Office equipment 110 25

The estimated useful lives, residual values and depreciation method are reviewed at the end of each annual reporting period,
and adjustments made where appropriate. The impacts of the current economic climate and climate-related emerging risks were
considered when estimating the useful life of these assets.

The recoverable amount of primarily non-cash-generating assets of not-for-profit entities, which are typically specialised in nature
and held for continuing use of their service capacity, is expected to be materially the same as fair value determined under AASB
13 Fair Value Measurement, with the consequence that AASB 136 does not apply to such assets that are regularly revalued.

At each reporting date, and whenever there is an indication that the asset may be impaired, the Corporation reviews the carrying
amounts of its non-financial assets (other than inventories, contract assets and deferred tax assets) to determine whether there
is any indication of impairment. If any such indication exists, then the asset’'s recoverable amount is estimated.

The assets concerned are tested as to whether their carrying value exceeds their recoverable amount. Where an asset’s carrying
value exceeds its recoverable amount, the difference is written off, except to the extent that it can be debited to an asset
revaluation surplus amount applicable to that class of asset.
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4.2 Intangible assats

Software Water Total

costs  entitlements

000 $000 $000
Balance at 1 July 2024
Costoor fair value 5451 217 5678
Accumulated amortisation [&,430) - (4,430
Net book value as at 30 June 2024 1,031 217 1248
Additions 123 - 123
Disposals - - -
Arnortisation 1300 - [(300)
Closing net book amount a54 217 1071
Total as at 30 June 2025 represented by:
Costoor fair value 5,584 217 5801
Accumulated amortisation (4, 730) - (4,730)
Met book value as at 30 June 2025 a54 217 1071

Recognition and measuremeant

Purchased intangible assets are initially recognised at cost. When the recognition criteria in AASE 138 Intangible Assets is met,
internally genersted assets are recognised et cost Subsequently, intangible assets with finite useful lives are carried at cost less
actumulated amortisation and accumulated impairment losses. Depreciation and amortisation begin when the asset is available
for use, that is, when it is in the location and condition necessary for it to be capable of operating in the manner intended by
menagement.

An internally generated intangible asset anrsing from development (or from the development phase of an intemal project) is
recognised if, and only if, all of the following are demonstrated, including:

* The technical feasibility of completing the intangible asset so that it will be available for use or sale;

* Am intention to complete the inangible asset and use or sell it

* The ability to use or sell the intangible asset;

* The intangible asset will generate probable future economic benefits;

* The availahility of adequeate technical, financial and other resources to complete the developraent and to use or sell the

intangible asset; and
* The ability to measure reliably the expenditure attributable to the intangible asset during its development.

‘Water Share Entitlements are issued by the Minster for Water and registered in the Victorian Weter Register, are recognised &t
cost and are considered to heve an indefinite wseful life in accordance with FRD 109 - Intangible Assets (FRD 109).

Software Costs are costs incurred for the development of software code that enhance, modify, or create additonal capability to,
existing on-premises systems.

Subseguent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific asset to

wihich it relates. All other expenditure, including expenditure on intermally generated goodwill ard brands, is recognised as
expenditure when incurred.

Amartisation

Intangible assets with finite useful lives are amortised &5 an expense on a systematic basis (typically straight-line), commencing
from the time the asset is aveilable for use (when it is in the location and condition necessary for it to be capable of opersting in
the manner intended by management). The armortisation perieds are reviewed and adjusted if appropriate &t each balance date.
Intangible assets with indefinite useful lives are not amortised. The amortsation of Software costs is included in.

A summary of useful lives and amortisation method applied to the Corporation’s intangible assets is as follows:

Software costs Water Share Entitlements®
Useful life Finite Indefinite
Amortisation method used 5 to 10 years - straight line Mot amorised or revalued

Impairment of intangible assets

Intangible assets with indefinite useful lives (and intangible assets not yet available for use) are tested annually for impairment
and whenever there is an indication that the asset may be impaired.
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MNOTE 5 OTHER ASSETS AMD LIABILITIES
This section sets cut those assets and liabilities that arose from the Corporation’s operations and the delivery of services.
5.1 Receivablas

2025 2024
Current $'000 $'000
ritractual
Senvice and usage chargss 2,600 2473
Allowance for expected credit losses (461) [438)
Trade and other receivables 232 252
Contract assets 6,436 6,033
Statutory
ST Input tax credit receivables 518 AB0
Trade and other receivables 12 285
Tatal current receivables 9,337 8,085
Mon-current
Contractual
Private schemes 33 40
Taotal non-current receivables 33 40
Tatal receivables 8,370 9,125

The contract assets primarily relate to the Corporation’s rights to consideration for wark completed but not billed at the reporting
date.

Contractual receivables are classified as financial assets at amortised cost. They are initially recognised at fair value plus any
directly attributable transaction cost. The Corporation holds the contractual receivables with the chjective to collect the
contractugl cash flows and therefore subsequently measures them at amortised cost using the effective interest method, less
any impairment.

Statutory receivables are not classified as financial instruments as they do not anse from contracts. They are recognised and
measured similar to contractual receivables.

Contract assets relate to the Corporation’s right 1o consideration in exchange for services transferred to customers for works
completed, but not yet billed at the reporting date. The contract assets are transferred 1o receivables when the rights become
unconditional, &t this time an invoice is issued. This usually occurs when the Corporation issues an invoice to the customer. The
balance of the contract assets at 30 June 2025 was impacted by timing of the works completed by contractors and is not
billable &t this stage. The works are expected to be completed and recovered early next year.

The carrying amount at amortised cost is the reasonable approximation of fair value.

5.1.1 Impairment losses

Impairment losses on financial assets and contract assets recognised in the comprehensive operating statement are disclosed
inMNote 9.1

The loss allowances for trade receivables and contract assets are based on assumptions about risk of default and expected loss
rates. The expected loss rates applied as at 30 June 2025 vary from 24.53% for receivables that are more than 30 days past
due to 86.13% for receivables that are more than 120 days past due (2024: 16.3% - 92.6%).

Contractual receivables at amortised cost

The Corporation applies AASB 9 simplified approach for all contractual receivables to measure expected credit losses using a
lifetime expected loss allowance based on the assumptions about risk of default and expected loss rates. The Corporation has
grouped contractual receivables on shared credit risk characteristics and days past due and select the expected credit loss rate
based on the Corporation’s past history, existing market conditions, a5 well as forward looking estimates at the end of the
financial year.

Credit |oss allowance is classified as ather economic flows in the net result (refer to Note 9.1). Contractual receivables are
written off when there is no reasonable expectation of recovery and impairment losses are classified as a tfransaction expense.
Subsequent recoveries of amounts previously written off are credited against the same line item.

Statutory receivables at amortised cost

The statutory receivables are considered to have low credit risk, taking into account the counterparty’s credit rating, risk of
default and capacity to meet contractual cash flow chligations in the near term. As the result, the loss allowance recegnised for
these financial assets during the period was limited o 12 months of expected losses. Mo loss allowance has been recognised.
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5.2 Payables 2025 2024
£'000 $'000

Current
Contractual
Trade creditors 3,828 1,614
Sundry creditors 444 BB
Accrued expenses 2,738 1,059
Contractor deposits and retention 482 701
Funds held in trust &0 1,050
Conitract liabilities 4 566 4 294
Derivative financial instruments 22 22
Statutory
Superannuation payable &0 5%
Mational Tax Equivalent Regime payable - 713
Total current payables 12,200 9,562
Mon-current

ritractual
Derivative financial instruments 140 140
Total non-current payables 140 140
Total payables 12,340 9,702

The contract liabilities primarily relate to developer contributions and other consideration received in advance of the Corporation
performing its contract obligations and will be recognised as revenue when the services are performed. Refer to Mote 2.1 for
further details of the performance obligation.

Contractual payebles are classified as financial instruments and measured at amortised cost and represent liabilities for goods
and services provided to the Corporation prior to the end of the financial year that are unpaid.

Statutory payables are recognised and measured similarly to contractual payables but are not classified as a financial
instrument because they do not arise from a contract.

5.3 Inventories 2025 2024
£'000 $'000

Current

Stores and consumables - at cost

Inventories 1,045 1,048

Total current inventories 1,045 1,048

Total inventories 1,045 1,048

Inventories are measured at the lower of cost and net realisable value. Costs are assigned to inventory quantities on hand at
balance date on a weighted average cost (WAC) basis.

The carrying amount of inventories pledged as security for liabilities in 2025 iz $0 (2024: $0).

5.4 Other non-financial assets 2025 2024
£'000 $'000

Current

Prepayment 753 638

Total current other non-financial assets 753 688

Total other non-financial assets 753 688

Other non-financial assets include pre-payments, which represent payments in advance of receipt of goods or services or the
payments made for services covering a term extending beyond the reporting period.
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MNOTE & HOW WE FINANCED OUR OPERATIONS
Intraduction

This section provides information on the sources of finance utilised by the Corporation during its operations, along with interest
expenses (the cost of borrowings) and other information related to financing activities of the Corporation.

This section includes disclosures of balances that are financial instruments (such as borrowings and cash balances). Note 7.1
provides additional, specific financial instrument disclosures.

6.1 Interest bearing liabilities 2025 2024
Notes $'000 $'000

Current interest bearing liabilities

Loans from Treasury Corporation of Victoria (TCV) 611 B.500 3.000

Non-current interest bearing liabilities

Loans from Treasury Corporation of Victoria (TCV) 611 44 500 30,000

Total interest bearing liabilities 51,000 33,000

Loans are sourced from the Treasury Corporation of Victoria (TCV) and secured by the Treasurer in the form of a government
guarantee. They are classified as a financial instrument and are initially recognised at the fair value of the consideration
received less directly attributable transaction costs. Interest bearing liabilities are subsequently measured at amortised cost. Any
difference between the initial amount recognised (net of transaction costs) and the redemption amount is recognised in the
Comprehensive Operating Statement over the period of the interest-bearing liabilities, using the effective interest method.

The Corporation has classified borrowings which mature within 12 months as non-current liabilities on the basis that the
Corparation will and has discretion to refinance or rollover these loans with the TCY, pursuant to section 8 of the Borrowings and
Investment Powers Act 1987.

Lease liabilities are determined in accordance with AASE 16 (refer to Note 6.2).
Service concession arrangements are determined in accordance with AASE 1059

When the Corporation has a secured bank loan that contains a covenant with which the Corporation is required to comply within
12 months after the reporting date, if the Corporation classifies the liability arising from the loan agreement as non-current, the
Corporation is to disclose information in the notes that enables users of the financial statements to understand the risk that the
liabilities could become repayable within 12 months after the reporting date.

Terms and conditions of borrowings

Maturity Dates
Carrying Fair Value Lessthan  1-3 months 3 months- 1-5 years 5+ years
amount Amount 1 month 1 year
$'000 $'000 §'000 $'000 $'000 $'000 $'000
2025
Loans from TCY 51.000 51,283 - - 6,500 20,000 24 500
Total 51,000 51,283 - - 6,500 20,000 24,500
2024
Loans from TCY 33,000 32,093 - - 3,000 12,000 18000
Total 33,000 32,093 - - 3,000 12,000 18,000
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Interest expense 2025 2024

$'000 $'000
Interest on loans from Treasury Corporation of Victoria (TCV) 1388 827
Fimamcial accormmodation levy 274 176
Total interest expanssa 1662 1,003

‘Interest expense’ includes costs incurred in connection with the borrowing of funds. Interest costs include interest on bank
overdrafes, short term and long term bormowings, amortisation of discounts or premiums relating to borrowings and finance lease

charges.

Finarcial accormmodation kevy is & levy applied to the Corporation to remowve the market advantage that government entities may
expenence in borrowings as a result of being guaranteed by the State of Victoria. The financial accommodeation levy is a
cormmercial rate charged for new barrowings based on the Corporation's underlying credit rating and is paid into the State's
Consolidated Fund in accordance with section 40M of the Financial Management Act 1984 in respect of financial
accommodation provided to the Corporation by the State Government of Victoria.

Irnterest expense is recognised in the period in which it is incurred and mesasured &t fair value.
5.2 Cash flow information and balances

Cash and deposits, including cash eguivalents, comprise cash on hand and cash at bank, deposits at call and those highly liguid
imvestments with an original maturity of three months or less, which are held for the purpese of meeting short-term cash
commitrments rather than for investment purpeses, and which are readily convertible to known amounts of cash and are subject
1 an insignificant risk of changes in value.

For cash flow stetement presentation purposes, cash and cash equivalents include bank overdrafis, which are included as
current borrowings on the balance sheet, as indicated in the reconcilistion below.

2025 2024
$'000 $'000
Cash at bank 8272 €,073
Petty cash 2 2
Balance as per cash flow statement B.2T4 6,075

6.3 Commitments for expenditure

The Corporation is cormmitted to incurring capital expenditure of $8.8661 million (2024: $5.043 million) for infrastructure
development of East Gippsland region and assets remewal.

Less than Between 1 Over 5 Total
1 year and 5 years
Mominal Accounts 2025 yeans
$'000 $'000 $'000 $'000
Capital project commitrments 7327 - - 7327
Ernvironrmentsl contribution levy commitments. 1,700 7,144 - 8844
Total commitments (inclusive of GST) 9,027 T.144 - 16,171
Less GST recoverable [BEE) - - [BEE)
Total commitments (exclusive of G5T) 8,361 7,144 - 15,505
Less than Between 1 Over 5 Total
1 year and 5 YEArs
Mominal Accounts 2024 years
$'000 $'000 $'000 $'000
Capital project commitrments 5,547 - - 5,547
Environmental contribution levy commitments 1700 6972 - BET2
Total commitments (inclusive of GST) T.247 6,872 - 14,219
Less GST recoverable (504) - - (504)
Total commitments (exclusive of GST) 6,743 6,972 - 13,715
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